Carmen Todireasa (1917099)

Module: Workplace Culture and its Impact on organisational efficiency (BMSW5105)

Lecturer: Rexon Nting 

Submission Date: 12th of September 2021





















[image: Text

Description automatically generated]

CONTENTS                                                                                            page 
                                                                                            
Executive summary……………….……………………………….…….……. 3
Introduction……………………………………………………….……...……..4
Background……………………………………………………….…………….4
PESTEL ………………………………………………………….………..……5
External environment analyses Pestel ………………………….…………..6
Porter’s five forces ...…………………………..………………….…………..8
Analysing and structuring the industry………………………….………….10
Cultural web ……………………………………………………….………….11
Cultural web and M&B ………………………………………………………13
Financial performance and organisation culture………….……………… 13
Organizational finance and non-finance performance……………………14
Ethical dilemma……………………………………………………………….15
Cultural of organisations and covid…………………………………………16
Conclusion…………………………………………………………………….17 
Recommendation…………………………………………………………….17
References……………………………………………………………………18
Appendix………………………………………………………………………19
Appendix………………………………………………………………………20






















EXECUTIVE SUMMARY:


An analysis of how external environment factors, conflicts of interest, and ethical dilemmas affect an organization's culture, and its performance is presented in the report. Additionally, Mitchell's & Butler's organization will be assessed by assessing the broader medial environment of the company by using appropriate analysis methodologies (Poter's five forces, PESTEL, Cultural WEB) and determining the likely drivers for societal changes. In this study, workplace cultures will be evaluated through the use of Cultural Web; furthermore, the effectiveness of the relationship between the chosen organization and its culture will be evaluated, as well as its efficiency at achieving financial and non-financial performance goals. An ethical dilemma will be used to determine whether it affects the organization's performance or not.
































Introduction:


This report is aimed at identifying and analysing the key factors involved in the environmental changes of the chosen organization. Therefore, consider models and techniques such as PASTEL AND POTER'S FIVE FORCES when analysing the organization's environment. There are over 1,700 restaurants within Mitchells and Butlers, a company founded in the 1980s. The lockdown had a significant impact on the restaurant industry. After re-opening, a few signs of improvement have emerged, however, informal separation and widespread telecommuting keep on hindering progress, and the area is presently frequently hit by recessions. It has been a learning experience in regard to disappointment, for the business. It was apparent how inefficient the region had been when business decline and cash became scarce. In order to increase the round economy, diners may eliminate waste in the long run.

Data utilization programming is devoted to recovering data from business machines and keeping it in a vault, such as a records storage centre, for regular examination. An affiliation typically uses more than one evaluation device, including accounting pages with quantified limits, genuine programming packages, modern data mining instruments, and all-around displaying assemblies. Combined, these business evaluation tools guarantee that an affiliation has a comprehensive picture of the association, enabling the organization to make better decisions about business activities that will impact the business in the future (Economics Observatory, 2021).




Background:

Since launching in 1865, Mitchells & Butlers (M&B) has always been the pioneer of this industry, and we grew gradually until our company operated 7,000 pubs in the 1980s. Despite 1989's landmark Beer Orders, the industry has evolved rapidly since then with brands like All Bar One, Browns, and O'Neill's responding to its change in mood. While beer was the most popular item back in the 1980s, now food accounts for 50% of sales. In fact, it serves some 2 billion meals and 435 billion drinks each year.
M&B's rich array of restaurants and pubs reflect the diversity, history, and heritage expected from an organisation well into its second century, from the timeless pubs of London to the cutting-edge brasseries in city centres like Liverpool and Glasgow. Around 44,000 employees ensure individuals experience great service, outstanding quality, and excellent value at any one of the 1,700 restaurants and pubs in the UK. All of the's employees receive award-winning training, we have world-class supply chain management, we are developing innovative menus, we follow strict food safety procedures, and we take our responsibilities as an alcohol retailer very seriously.

Since its closure, Mitchells & Butlers has been involved with the UK Hotel Sector Forums, which formulated the Hospitality Sector Protocols Document, and have actively advocated for the sector's protection. Through the reduction of VAT rates on certain supplies, plus the business rates holiday, plus the furlough scheme, which ensured the protection of our employees, we appreciated the assistance provided by the Government.
AlixPartners' March 2021 market recovery monitor, published in collaboration with AlixPartners, shows the industry has faced unprecedented challenges that have negatively impacted the supply of licensed premises. By providing financial stability through the equity raise, we believe we will be well positioned to benefit from these changes in the competitive landscape (Mitchells & Butlers - Investors - The Market, 2021).



PESTEL:


The conceptual and theoretical structure of PESTEL (Political, Economic, Socio-Cultural, Technological, Environmental, and Legal) analysis may lend itself to an integrated approach to analysis, but the technical framework is insufficient. PESTEL gives an overview of a company's macroenvironment when it's applied to it. In this study, a model is proposed for addressing the problems of measuring and evaluating PESTEL analyses. Modelling the integrated organization of PESTEL factors and sub-factors was achieved by using the Analytic Hierarchy Process (AHP) and Analytic Network Process (ANP) methods. In order to determine the relationships between the PESTEL factors, a decision-making trial and evaluation laboratory was established (Decision Making Trial and Evaluating Laboratory). Calculation of global weights for subfactors was done using ANP. Using the PESTEL model, a company's macro environment could be assessed for fit in meeting its objectives based on its macro environment.
Environmental analyses offer businesses the opportunity to create a sustainable competitive advantage, identify threats and opportunities, as well as create products and services that can be shared with others. Reviewing the literature, it appears that macroenvironments were analysed using a variety of approaches and methodologies (Lynch, 2009). This study examines the PESTEL model of analysis (Political, Economic, Socio-cultural, Technological, Environmental, & Legal). There has been some variation throughout the literature in how PESTEL analysis is defined, whether it's by Dare (2006) or Richardson (2006). PESTEL (economic, technical, political, and social) is an adaptation of ETPS, as described by Aguilar. The Arnold Brown Institute reorganized this program as the Strategic Evaluation Program for Life Insurance following its reorganization. An analysis of macro-level environmental changes using STEPE would examine environmental change at the macro-level. 
During the 1980s, this perspective gained legal significance (Richardson, 2006). In addition to strategic analysis (Katko, 2006; Richardson, 2006; Shilei & Yong, 2009), PESTEL analysis is also applicable to operations analysis. 
It is possible for an organization to benefit from a PESTEL analysis in two ways. The environment within which a company operates can also be identified using this tool. Additionally, as a result of the information and data the company provides, it can make predictions about future circumstances. The PESTEL analysis is one of the essential preconditions for strategi zing (Dinçer, 2004). Despite the fact that PESTEL analysis is an important tool for conceptualizing macro environments, it does not allow for accurate measurement or evaluation. 



External environmental analyses PESTEL:

Organizations can utilize PESTEL analyses to analyses their environments and develop strategies relating to them. Using PESTEL analysis for strategic planning, marketing, product and service development, and research is a common practice (Vasileva, 2018, p. 3). Thus, a PESTEL analyses takes into consideration a wide range of factors associated with the environment, including political, economic, social, technological, ecological, and legal/legislative ones (Kolios & Read, 2013). To conduct a PESTEL analysis, a clear goal must be defined, as well as a list of all external factors being examined. Considering products, services, and overall organizational strategy is necessary for analysing environmental factors in the context of organizations as a whole. If an organization is launching a new product or entering a new market, they should define their PESTEL analysis according to their local market. PESTEL analysis is essential for any potential acquisition, partnership, or investment. 
It is important to develop a PESTEL analysis whenever a new organization is being established, a business is being started, or different markets are being analysed. From a position of relative insecurities, start-ups create either previously existing products or completely new, never-before-seen products (made possible in part by the latest technologies), with uncertain results. 
PESTLE offers the following advantages: 

· It is easy for the user to understand and use the tool. 
· Understanding the business environment is made easier with the tool. Strategic thinking is encouraged by the tool.
· It minimizes the effects of any future threats to the company. 
· An organization can take action to prevent or minimise future difficulties by anticipating and acting on them.
· New opportunities can be spotted and exploited with the tool.
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Source: (4P Business Development Ltd. 2021)






Porter’s five forces:


By analysing the five most important factors in an industry, Porter's five forces model reveals how competitive the market is. These five factors seem to emphasize five primary occurrences/threats of substitutes, threats of new entrants, bargaining power of buyers, bargaining power of suppliers, and competitive rivalries. An industry's competitiveness can be determined by these factors. Their ability to affect profitability negatively can adversely affect profitability. The loss of market share in a market with many new entrants can be attributed to the threat of new competitors.
The key points:
An organization's profitability can be improved by conducting a Porter 5 forces analysis. A perfect competitive industry is limited by these five forces. Porter's 5 forces are substitutes, new competitors, customers' bargaining power, supplier's bargaining power, and competitive rivalry.

Entrance barriers: 

New competitors can encounter barriers to entry within an industry if its structural components are unfriendly. Scale economies (experience, learning, and volume advantages), differentiation (brand image and loyalty), capital requirements (new entrants face higher risks), transition costs for customers, access to distribution channels, and costs disadvantages (patents, location) largely determine these four areas.

Competitors battling for market share: 
 
In most industries, competitors will often closely match one another's offerings, particularly when a few major players are involved. Intensity of competition differs significantly based on factors such as number of competitors, growth of the industry, fixed costs, differentiation of products and services, scale of capacity augmentations, and other aspects of the competitive landscape as a whole. 




Alternatives: 
 
Having similar capabilities from a slightly different perspective is what is called a hybrid solution or product in information architecture. At a certain abstraction level, almost anything can be substituted. Technology shifts are at the heart of everything.  

The influence of buyers: 

In some cases, buyers' bargaining power can allow them to reduce their prices or ask for better quality from competitors. In addition to volume (in relation to seller sales), is the product a significant component of buyer costs, standard products (as switching costs), threat of backward integration, knowledge and information about competition, and the option to substitute better or equal products suggest bargaining power.


Supplier power: 

Participants can be forced into negotiation by suppliers threatening price or quality increases. An integration threat could exist if a dominant supplier group dominates a market in which they sell, or if a specific customer group is not important to the suppliers, or if the product is a critical input for the buyer, or if switching costs are high. 

In addition to identifying the dimensions that make up the Five Forces, we have devised an expert system to take them into account. In depth knowledge will be used by the expert to evaluate each variable. Further, it is important to consider how important each factor is in relation to one another. 


Objections:
Stewart Neill, an academic and strategist, has challenged Porter's framework. ABC, Kevin P. Coyne, and Somu Subramaniam, to name a few, have argued that the five forces are based on three dubious assumptions: 
· There is no interaction or collusion between buyers, competitors, and suppliers. 
· Structured advantage creates value (barriers to entry). 
· Market participants can plan for and react to changes in competitive behaviour when uncertainty is low.
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Source: (B2U, 2021)



Analysing and structuring the industry:

Current competitors are not the only ones competing. Clients, suppliers, substitutes, and newcomers are all competing for an industry's clients, suppliers, and substitutes - a situation that is known as extended rivalry.
In industries, the five forces of competition determine competitiveness and profitability. The analysis of an industry and the implementation of the resulting competitive strategy should be based on the strong force (or forces).
Competitive factors that affect profitability and competition in the short term should be distinguished from industry-wide structural factors that affect profitability and competition. The industry's underlying characteristics should dominate the second part of the analysis, even if some of these short-term factors are tactically important (Porter, 1998).

Cultural Web:
A cultural web is a visual tool that enables you to explore a variety of factors that influence culture (not all of which are readily visible). 
Organizational cultures are never perfect. Being part of a team, however, can assist in the creation of a positive environment and motivate social workers to deal with adversity. 
Various aspects of an organization's or team's culture are outlined by Gerry Johnson and Kevan Scholes (1999). According to their model, organizational culture is viewed through six physically observable dimensions. 

Links to stories:

Through stories, organizations can relive past experiences. New hires inherit them from the existing employees. Canteens, corridors, and smoking areas are some places where stories are told in public. It is possible for companies to demonstrate their values through their successes, failures, and heroes. 

SYMBOLS:

A company's identity, corporate identity, logo, dress code, and language are symbols of the organization. 

Routines and rituals: 

Organisations reveal their values and methods of doing business by their rituals and routines. Some examples could include bringing and sharing food for Friday lunch, encouraging staff to sign up for training courses, saying good-bye and hello each day, praising employees for their work, supporting vulnerable workers, and reviewing how social work is practiced. The factors listed below are informative to both insiders and outsiders. In a similar way, rituals and routines may exclude or include certain groups.

Structure of power:

Cultural webs also include relationships between people within an organization, since the most influential people are directly responsible for its values. 


A control system for the organization:

The organizational structure consists of the hierarchy of hierarchy, different levels of responsibilities, relationships among people holding these positions and the lines of accountability that define how each is carried out. As part of organisational structure, there are informal power dynamics, such as how some employees may feel more part of a team or more experienced and others may feel marginalized by factors such as race, gender, or disability. 

Controls within organisations: 

Managing and controlling an organization depends on this. Incentives (such as special training, leave allowances, financial bonuses, etc.) are mentioned as quality assurance programs, financial systems, etc. Additionally, incentives are determined and distributed under controls. 


Culture as a whole:
Upon answering these questions, you begin to form a picture of what shapes your organisational structure. In addition to reflecting on your responses, you might also want to look at the web in general. You may include statements such as these: 
· The overall culture of the company 
· Determine what appears most often in individuals' responses. 
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Cultural web in M&B organisation:


The most effective cultural web begins by examining the existing culture of an organization. This can be accomplished by aligning every element of a company with how it is currently managed. Following this, individuals within the organization need to consider the culture they wish to see in the organization. In addition to some things mentioned already, we want to make the corporate culture more aspirational. 
Therefore, it is necessary to distinguish between the two. In which areas are the successes occurring? What are the omissions? Is there any way for individuals to bridge the gap between the two? In spite of the cultural web's intention to illuminate, the journey isn't over. The next step is to implement a plan and put it into action (person.com. 2021).

The Cultural Web as a Source of Strategy:

Having more clarity about where to stand, where to go, and the distance between each, you can then devise a plan of action. It may be necessary to work on the corporate values or come up with strategies for prioritizing and promoting behaviours the organization wants to see moving forward. Taking the cultural web together, we can develop holistic ideas and strategies that move the corporate culture forward in a meaningful way (person.com. 2021).



Financial performance and organisational culture:

Statistics seem to be lacking. The notion that organizational culture can have a substantial impact on organizational performance is widely accepted today. In an analysis of certain American companies, sustained superior financial performance has been attributed to the culture each of them developed over time. The behaviour of these organizations can be described, in part, as being shaped by a core set of managerial values. Employees' treatment. The customer, the supplier, etc. Organizations have cultures similar to individuals have personalities. Having been described as the dominant framework of interventions and prescriptions for behaviour that provides meaning and direction, it is a hidden but unifying force. Together with the accepted methods and technologies of the organization, we describe the system of beliefs and values. In recent research, corporate cultures have a significant impact on financial performance over the long term. It is not uncommon for corporate cultures to inhibit financial performance long-term, and they can happen quickly. Despite its difficulty to change a company's culture, you can make it more productive even with reasonable, competent employees. 

Organizations have cultures similar to individuals have personalities. The meaning and direction of life is provided by this hidden, yet unifying force (Green, 1989: 72). As such, this personality is called organizational culture, the prevailing background fabric of beliefs, values, and prescriptions shaping the behaviour of employees. 
 A recent study shows that corporate culture impacts financial performance; it is likely that corporate culture will be more prominent in the future.  (1992: 11-12). Kotter & Heskett. The authors conclude that performance-sapping corporate cultures are not uncommon and can develop easily, even in companies with rational and intelligent employees; and corporate cultures can be changed to enhance performance.



Organisational financial and non-financial performance:

In addition to illustrating management's actions early on, Eccles and Pyburn (1992, p.41) argue that financial performance measures are useful to illustrate actions as time passes. When managers' actions are correlated with reported financial results, it is difficult to make any conclusions. Moreover, none of the corrective actions relate directly to the past, so identifying which ones lead to what outcome is also difficult. A financial performance measure does not include information about customer satisfaction or organizational learning, so it is not a reliable indicator of how the organization will perform in the future. Furthermore, Eccles and Pyburn (1992) state that financial performance measures are internal in nature instead of external. The effectiveness of a program is evaluated by comparing it to its budgeted or previous performance. Those measures and targets (targets) are internally developed and do not take into account the performance of competitors. As outlined by Johnson and Kaplan (1987), this accounting-based information might not be appropriate for measuring and evaluating the firm's performance internally. The three traditional financial measures cannot provide a complete picture of management performance. 

Ethical Dilemma:
Two alternative options will interact in a dynamic manner and neither of them is acceptable from a moral perspective. The term ethical dilemma describes such a situation. Oftentimes there is a direct connection between ethical and moral issues, despite the challenges attached to them. However, a moral dilemma is not an easy problem to solve. When confronted with such situations, it is imperative that they find the best solution. Almost anyone can face an ethical dilemma at some point in their lives, whether it be personally, professionally, or socially (GAN Integrity, 2021).

How Can an Ethical Dilemma Be Solved?

An ethical conduct is governed by the principles and standards that guide an entity (an individual or an organization). A decision-making situation in which these standards and principles are in conflict may create an ethical dilemma

Among the greatest challenges of a moral dilemma is that its solution does not seem obvious when viewed within the ethical framework. Throughout human history, philosophers have attempted to solve such dilemmas.
Among the approaches found to be effective in a recent ethical dilemma are:
· Identify the paradox (dilemma) carefully by analysing the situation. A dilemma can sometimes be disproven by logic.
· The value theory method is to recognize which alternatives are the most beneficial or the least harmful.
· It may be possible to reconsider the problem and find new options in some cases.

Ethical dilemma examples:
The appearance of a company can be damaged by ethical scandals, leading employees and customers to have a negative opinion of the company's ethics. When a company reacts to ethical scandals on a small scale, it will give insight into their core values and practices. Business scandals can serve as a valuable educational source for anyone interested in business ethics, whether they will be employed or consumers. 

In ethics, a dilemma arises when two or more options exist, but neither is the best ethical or moral choice. There are many ethical dilemmas that occur in the workplace today, including false accounting, sexual harassment, data privacy, nepotism, and discrimination. A business owner or manager will encounter ethical challenges in the course of his or her career. Therefore, codes of ethics should be established by every company, no matter their size. In addition to building employee, customer, investor, etc. trust, it will ensure the business remains legal.


Culture of Organizations and COVID-19:


Most industries are still trying to adjust to the changes COVID-19 caused by influencing the definition of "normal" all over the world - and it is still altering this definition. Restaurants have been the most affected. Several establishments are struggling to stay afloat with restaurants and pubs closed for sit-down service. COVID-19 has already profoundly changed organisational cultures due to the large economic and social shock it brought. Open plan offices filled with suits and Perspex screens have been replaced by personal protective equipment and glass screens. Old-fashioned water cooler chats have been replaced by Zoom calls. Therefore, many organizations now place greater emphasis on safety and resilience than on exploration and creativity. 


In the face of this profound change, managers are faced with a significant challenge (Kniffin et al., 2020). The challenge of working from home is a huge challenge (Howard-Greenville, 2020). Furthermore, it offers a unique opportunity for researchers to study how organisational cultures might change as a result of such enormous changes in society. An organization's culture includes the symbols, rules of conduct, and beliefs that are shared among members (Meyerson & Martin, 1987).
 
 When an organization is subjected to a traumatic event, such as a recession (Meyer, 1982), its culture needs to be re-adjusted. Hysteresis may also occur when large-scale changes in culture are not aligned with organizational levels (Strand and Lizardo, 2016).






Conclusion:

The work environment's health and happiness are directly linked to its culture. When the organizational ethos is promoted and communicated successfully, attitudes and behaviours can be affected. Employees who experience positive leadership-employee interactions are more likely to see their employers as supportive and collaborative as well as motivated to achieve the goals assigned by their employers, thus enhancing their job satisfaction.
 Customers will be loyal to an organization that has a strong organizational culture. It is important for partners to integrate the culture of a strong organization. Additionally, as organizational employees, they are influenced by how organizational culture guides tasks and how goals are set. The organizational culture influences their decision-making processes and feelings.  According to the analysis of the impact of organizational culture, the way employees think in a company can be affected by company culture. Among healthy organizations, the clear framework is systematically applied and benefits the organization for a long time. By incorporating these differences, the organization's customer service becomes more effective. Furthermore, an unhealthy organizational culture is detrimental to the management of a corporation. To improve an organization's performance, the culture should be assessed and changed.



Recommendation:


· Integrate meaningful values into your organization. 
· Proper selection must be conducted. 
· Onboarding and orientation should be improved. 
· Empower and enable your employees. ... 
· Employee engagement should be ongoing. 
· Employee coaching. 
· Engage your employees in effective communication.
· Employee recognition should follow their wishes
·  Making tough decisions and having tough conversations
· Demonstrate your concern for employees and the culture of your organization
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Appendix:

According to my experience, workplace culture influences many factors, including employee engagement, happiness, productivity, and retention. A company's culture can have just as much impact on the long-term objectives of the organization as its strategy. Culture in an organization sets expectations for behaviour, teamwork, and collaboration among its members. Culture can be an effective way of reducing silos between departments, improving workflow, and guiding decisions.
The module taught me that one of the various components of a dynamic organization can be the culture of the organization. As leaders in organizations, their assumptions and expectations start the culture formation process. Creating a strong organizational culture is a great way for leaders to communicate their values and beliefs to all organizational members, especially newcomers Leadership that promotes ethical culture is able to maintain organizational growth, deliver society's expectations of good services as well as handle problems before they become disasters and, therefore, be competitive with competitors. Leadership success will be heavily influenced by how well the leader understands the culture of the organization. When a leader understands and takes his organization's culture seriously, he will be able to predict the outcomes of his decisions in order to prevent their undesirable consequences.

As a result of studying the module, I realized that everyone has a different personality. Organisations create paradoxes when they bring in diverse individuals and socialize them into their culture. In order for new employees to fit in or be accepted within the organization, they should accept the organisation's culture. As well, managers should be opened to acknowledging, embracing and supporting the diverse viewpoints and ideas that new employees can bring.
There is a paradox in a society where conformity is strong, and a narrow range of values and behaviours are acceptable. In strong cultures, people strive to fit in and are likely to lose their diverse behaviours and strengths. For instance, organizations hire diverse individuals because they have unique personality traits.










Appendix – checklist:

How can avoid the employee engagement trap by using the following checklist:
1. Engaging colleagues should be genuine - do you honestly want to hear their ideas and thoughts?
Ideally, the problem must warrant their time and attention. Your employees are always busy, so why should they divert their attention?
3. As such, the 'contract' is clear to employees - for instance, you don't say you want them to make decisions when all you really want is their input on decision making.
4. To engage effectively, people must have the necessary skills and knowledge - this is why it is important to provide employees with information in a helpful way; and that leader ask open-ended questions and listen to their employees.
5. Engaging employees requires real passion on leaders' part, not simply indulgence - your employees aren't stupid. Any engagement will be seen as a tick box exercise, and they will disengage.
6. Make sure people receive regular feedback so they can see the impact of their efforts. Additionally, they will be more inclined to engage further with you.
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