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1. Introduction
The spirit of Qingdao Port is: Each generation should make their respective achievements, contributions and sacrifices.
The Port of Qingdao commenced operations in 1892. Located between the Bohai Rim port region and the Yangtze River Delta port region in the PRC and occupied a central position among ports in Northeast Asia, the Port of Qingdao is one of the most comprehensive ports in the world, and an important hub for international trade and transportation in the West Pacific, maintaining shipping routes to over 700 ports in over 180 countries and regions around the world as of December 31, 2015. As a comprehensive port operator, they provide a wide range of port-related services, ranging from basic port services, such as stevedoring and storage services, to ancillary and extended services such as logistics services and financing-related services. They handle a large variety of cargo, including containers, metal ore, coal, petroleum, grains, steel, cars and other liquid bulk, dry bulk and general cargo（Qingdao Port, 2018）. 


2. Project justification
With the rise of economy and the trend of economic globalization, China has become the most active place for container industry. With the further deepening of the world containerization trend and the rapid development of international container transportation industry, international container ports are becoming more and more professional. With the increasing competition of regional large-scale shipping centers, the competition of modern ports is competition of container ports. Facing the pressure from many domestic and overseas rivals, only by locating and analyzing matched competitors and developing appropriate and targeted strategies, can port of Qingdao achieve rapid development. 

  2.1 Aims and Objectives
· In order to maintain Qingdao port’s continuous competitive advantage, expand market share, improve business performance, asses the marketplace to determine who their competitors are. Provide strategic basis and suggestions for the development of Qingdao port. 

  2.2 Recommendation
To achieve the aim as mentioned, the consultancy team plan to:
· Collect the basic data of the matched ports and investigate their comprehensive competitiveness, and use the SWOT model to analyze and compare them. Find out the competitive advantages and disadvantages of Qingdao port.
· Analyze Qingdao port with Porter’s Five Forces, on the basis of the competitive characteristics of container industry.
· Analyze the competition between Bohai-rim ports and Northeast Asia ports, on the basis of empirical study. Get corresponding strategic plan for future development of Qingdao port.

3. Business Case and Project Approach
  3.1 Competitive Intelligence
Competitive intelligence is a systematic program. By gathering and analyzing information about matched ports’ resources, activities, stategies, goals and general business trends, goals and strategies of Qingdao port can be furthered and formulated( Larry Kahaner, 1997). In addition, competitive intelligence can play a crucial role in the management of innovation, because it supports the tracking down of the right information and knowledge which is of key importance towards innovation( Joseph H. A. M. Rodenberg, 2007) The fact is, enterprises now need commit to ongoing competitive research as a way to grow and evolve. To sum up, this project have a big positive impact on port of Qingdao within a short period and at a relatively low cost.

  3.2 Advantages
The potential advantages of competitive intelligence are as follows:
· Take an objective view of the situation, realize the advantages and disadvantages of competitors and own company
· Realize who are matched competitors, develop targeted strategies
· See container industry in a more clear and comprehensive way, clarify own company’s position in the competition.
· Predict the future from the current development pattern, make the best use of the advantages and bypass the disadvantages.

  3.3 Potential Issues
It doesn't require a change in operating systems, internal reform and personnel. However, in practice, it is not as simple as thought, the following are possible problems:
· Top management wasn’t involved: Support of competitive intelligence programs must come from the top, and there must be a commitment of resources. Since some up to date statistic data can not be found in the national database, at this time, consultancy may need a little help to keep the accuracy of our project.
· The deficiency of time: Collecting data is often the most doable part. There are volumes and volumes of books and journals about how to find certain information. Analysis is tougher. Getting decision makers to use the intelligence can be much tougher.



4.Research methodology
A variety of research methods will be adopted in project research:
· Comparative analysis 
Use facts or information already available, and analyze these to make a critical evaluation of the material(C. R. Kothari, 2004). 
Plan to use in the part of international containerization trend: compare and analyze the container throughput in different countries. 
· SWOT Analysis 
For strengths, weaknesses, opportunities, and threats and is a structured planning method that evaluates those four elements of an organization, project or business venture(Ganesh Shermon, 2017).
In addition to the comparative analysis, SWOT will be used in the part of the competitiveness of Qingdao port, Tianjin port and Dalian port in the Bohai rim.
· Porter’s Five Forces Analysis
    This can help determine the scale and level of competition: threat of new entrants and substitutes, bargaining power of customers and suppliers, industry rivalry(James Cunningham, Brian Harney,2012).
    Analyze Qingdao port with Porter’s Five Forces, on the basis of the competitive characteristics of container industry.
· Empirical Analysis. 
Rely on experience or observation alone, often without due regard for system and theory. It’s data-based research, coming up with conclusions which are capable of being verified by observation or experiment(C. R. Kothari, 2004).
From the perspective of empirical analysis, the competition of ports in Bohai rim and Northeast Asia are analyzed comprehensively.


5. Project Team
A consultant is an independent adviser who adds value by helping managers to identify and achieve beneficial change appropriate to their situation(Newton, 2010:6).
As a Business English major student who hard worked for three years, I equipped with lots of business skills, such as foreign trade tabulation and international business correspondence. I also worked in a beverage company as a sales consultant during Spring Festival as a part-time job and gained some practice experience. Sooner or later, those who win are those who think they can. Driven by my burning desire to experience different teaching pattern and learn more advanced expertise, I became an undergraduate student of UWTSD half a year ago. During this six months of study, I become more and more enthusiastic with my major. I progressed a lot in research ability and critical thinking. I believe I have the ability to collect and analyze data with practical situation, assess the industry and provide appropriate suggestions for the development of Qingdao port. It is a company with bright prospects, I hope it gets better and better.

[bookmark: _GoBack]  5.1 Costs
Project Costs is the sum total of all funds required to complete a business purchase transaction(ValuAdder, 2017). Same as any other research, there are costs contained in the process of this research. It is necessary for organization to know how their funds will be used. The costs are as follows:
· Funds for obtaining data and statistics: ￡80
China Integrated Knowledge Resources System is the biggest Chinese database whose resources includes journals, newspapers, yearbooks, statistical yearbooks, ebooks, patents, standards and so on. However, it is not free for students with foreign IP address. 
· Funds for assessing and summarizing: ￡100 per month
This is the commission fee for the time and effort in this project. The finished report will be sent to organization not late than 1st, April.

  5.2 Quality Management 
Ethics form: The consultancy discussed the ethical aspects of research with her supervisor as part of the research design and management process. It is responsibility to obtain ethical approval, before starting research. 
The awareness of the ethical implications of research and ethical approval will be checked at the training needs analysis stage, at transfer, and at examination entry. The examiners of your thesis may ask for access to the full ethical review paperwork considered by the Faculty Research Ethics Committee. Failure to seek appropriate ethical approval through the review process could have implications for the award of research degree(UOL, 2018). 

  5.3 Planned communication strategy
A communication strategy is a well-planned series of actions aimed at achieving certain objectives through the use of communication methods, techniques and approaches(Paolo Mefalopulos, Chris Kamlongera, 2004).
The consultant will be in contact with manager by sending emails and faxes , making video chatting( Skype) and calling:
· Report the latest research progress with the relevant person in charge through emails once a week.
· Have a meeting in order to solve problems or verify questionable statistics half a month through Skype.
· Make a phone call to directly to the relevant manager if necessary, throughout the project.
· The organization has responsibility to send up to date internal reports, articles, newspapers or other forms of resources to the consultancy through faxes. 



6.Project Plan
A project plan is the critical success factors as well as the most important part of a project. 
There is an old saying: Well begun is half done. Every project need to carefully create a clear and reasonable schedule at the beginning. Once formulated, both parties should take efforts to make the program go smoothly, since any delay will lead to higher costs. The whole project is divided into six stages: From negotiation to acceptance of results. Estimate time for the whole process is 7 weeks, with a deadline on the 1st ,April.

	Stages
	Start Date
	Days
	Finish Date

	Negotiation
	01/02/2018
	2
	03/02/2018

	Data Collection
	03/02/2018
	7
	10/02/2018

	Communication
	10/02/2018
	8
	01/04/2018

	Research and Analysis
	10/02/2018
	50
	01/04/2018

	Inspection of  Report
	01/04/2018
	3
	04/04/2018
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