Student name:Florina Anghel
Student number:1605361

Lecturer name:Dr Rexon Nting

BMSK6003
Leading And Implementing Workplace Change
Table of Contents
3Introduction


4Part 1


4History of Tesco


4Impact of changes on the external environment


7Part 2


7Model for changes in the organization


9Incorporating issues related to strategic changes


10Management for the changes


12Leadership style for the management


13Part 3


13Impact of organizational culture on the change management programmes


16Conclusion


17Reference List




Introduction 
The leading and implementing workplace change is an important requirement for a business to survive in the ever-changing environment. The external environment changes every time that affects of company needs to be changed of manage a position of the organization with good leadership. A report will be developed on behalf of the Board of Directors to analyse the leading and implementing Workplace Change of an organization that is Tesco. The recent history of the company will be discussed in a brief to give an overview of the company.  Now the organization needs to be changed for managing the issues from the company environment. The analysis will be applied to discuss the company environment. It will follow a model of change management for the changes in the management of the organization. Kotter's model will be followed with the eight steps of the model to change the management suitably. There incorporating issues related to strategic changes of company will be discussed of this report. A leadership styles will also be discussed according to the changes in the management. Then the impact of the organizational culture will be discussed and the evaluation of those impacts on the change management program.
Part 1
History of Tesco
Tesco is the highest food supplier in the around 2,318 stores from the world (Tescoplc.com 2019). It has shops in seven countries across Europe country. Jack Cohen founded it in the year 2019. The brand of Tesco appeared in 1924. In the UK Tesco operates a home shopping service through the online website. All type of food and non food product sell by Tesco global market. In the UK Tesco offers financial services through Tesco bank. In the year 2004 the company give insurance policy of motor. They also provided some financial services also. (Alasoini Ramstad and Totterdill, 2017). Tesco now deals with bio-products and other healthy options. It has been offering petrol and diesel low rate compare to other petrol stations. It has been selling phone cards in the United Kingdom for several years also. Tesco gives a high level of satisfaction of the customer by selling the high quality of product at a very low price. Tesco also works on two future strategic plans that make them more perfection in the market. Tesco profit increases 30% in the year of 2018 by adding telecom networks. 
Impact of changes on the external environment
The following factors of Pestle analysis are described below:
[image: image1.png]



Figure 1: Pestle Analysis
(Source: Lawrence, 2015)
1. Political Factors
Tesco is operating in ten countries so they have some politics, which can affect the operations of Tesco. The UK government increases VAT (value-added tax) Rate of Tesco from 17.5% to 20% (Justesen, 2015). Under World Trade Organization market policy act, Tesco can open 18 new supermarkets across all over the world. Political Factor played a significant role to determine the company profit role (Lawrence, 2015). Tesco claims that it has no political affection and do not support any political party for the growth of a business. All kind of job such as low paid, the high paid and local base job also available in Tesco (Espedal, 2017). Tesco employed different categories like a student and elderly workers for low labour rates.
2. Economical Factors
 A factor can affect the economy and includes tax rates, wages, and interest rates. Tesco reduces unwanted employment by sell the product. (Sullivan, 2018). The government reduced interest rates of Tesco from 5% to 0.5% so that consumer purchase power increases and it also reduces the unemployment rate around 4% in 2018. Tesco not read the economic factors. The overall performance of Tesco in the UK market almost 29% (Plank and Eneroth, 2019). The future performance is depends of the food market. Tesco is totally depended in the UK market from several branches in other countries in the world. 
3. Social and Cultural Factors
 The customers choose online shopping. It is the first company that allows payment in both cash and checked (Alasoini Ramstad and Totterdill, 2017). In the year 2014, modern life customers are serious about health-conscious so Tesco started to the sale of organic products through their branches. They increase of number of non-food items available for sale (White and Bryson, 2019). The social factor is a function of the type of goods and services available for the customer only. The social and cultural factor is very important to create the value of any company market field. In the year 2017 Tesco increase her organic sale around 15% (Pot, Totterdill and Dhondt, 2017). Tesco includes new food items on their sales list.
4. Technological Factors
It is the key factor that has been a direct impact on Tesco retail market. They have already implemented a vast range of technological models such as radiofrequency and digital marketing (Kukreja and Gupta 2016). It is presented in the social media platform with 2.5 million followers on Twitter. Tesco also works on further implement artificial technology (Reilly, 2015). It helped the customers to communicate in real-time to the suppliers. 'Payquid' is an online mobile app which is developed by Tesco for the customers so they can order any products through online services. Customers can easily download the app, link with NFC technology, and get some bonus (Wood Wrigley and Coe, 2016). Customers can use this technology for saving time and money also. Tesco invests on technology factors very much like website development that increases the company revenue by around 10%.
5. Environmental Factors
The environmental factor can affect living organisms. Tesco helped to develop a manufacturing facility by recycling of excessive waste through agriculture (Heese Srinivasan and Kelley, 2019). In 2010, they announce to using a bag for shopping for protecting the living organisms. Tesco also promises to use renewable energy to generated 90% of electricity by 2030. They also promise to reduce 50% of nitrogen from the earth. In the year 2004, the government launched a new strategy to reduce option of resources and minimize sustainable damage (Christodoulou and Cullinane, 2019). The van driver of Tesco collected plastic bags from the customers and recycle them. Tesco also encourages customers to shop from their online portal. 
6. Legal Factors 
Around seventeen workers of Tesco take steps on age and gender in the year of 2010. They also give notice on global market. Tesco provides a price reduction of customers on the purchase of fuel (Sullivan, 2018). Tesco should change the product prices without any time period. Tesco reduces the price of new launched product. 
Part 2 
Model for changes in the organization 
The implementation of changes in an organization can be done by following some steps that follow a model. The changes in Tesco will be followed by Kotter’s model that is an eight-step change model for the management of an organization (kotterinc.com 2019). The change model of eights steps are as follows:
1) Create Urgency   
The management of the organization can be changed in the way of creating urgency if they want it. They can be developed around the organization about the change that is needed (AlManei et al. 2018). 
It cannot be implemented by representing the poor sales of the company or telling the employees about increased competition. It can be implemented by convincing, and honest dialogues, which can convince people about the present competition of the company and present situations of the market place (Bhattacharya et al. 2016). The urgency can be made in the organization following this way.   
2) Formation of Powerful Coalition
 Only the management is not changed enough without good leadership for leading it.
The effective leaders for change management founds in the company that may not follow the traditional hierarchy of the company (Brown et al. 2015). A group of people will lead this kind of leadership of different sources.
3)  Creating  Vision for Changes 
The ideas about the change and solutions for it should be linked to view that the people accept and remember easy. When the vision will be cleared to the people, they can understand what to do in regards to this change (Burchell et al. 2015).
4) Communication about the Vision
The creation after determining the vision will implement the success of the changes in the organization. The powerful and frequent communication about the competitions in the market day-by-day can result to change the management. The daily vision to change management in a process can be done by making decisions and solving problems for the external environment.
5) Remove Obstacles  
The above process can be followed and if the success can be reached up to this point change of process from vision is cleared to all levels of the company (Chappell et al. 2016). In this stage, the barriers to the process of changes should be searched continuously and the barriers of the process should be removed immediately for aa smooth process flow. 
6) Creating the Wins of Short-term
The success can motivate the employees at its best that a taste of victory should be given to the company in the early process of change. There should be more short term targets of goals. 
7) Build On the Change
 Most of project failed the declaration of victory early. The improvisation and the right process analysis should be done for every win (Glennon et al. 2017). Leaders should always creat a goal for every success to improvise and carried on. 
8) Change in culture corporate:
A moment when it is a step to decide to stick in a change must be the core part of the organization. The important part of it is to keep supporting by the leaders about the success of the change in the organization to keep it in a progression.  Without getting the support of the people constantly, it may result back in the initial stage of the change process where it started.   
Incorporating issues related to strategic changes   
Successful strategies can be created by understanding the barriers to management of change by implementing and identifying the changes in the organization. The change of management is a necessity of an organization to shift its state from the present state to a better one for the good of the company. The management always wants the change because they believe that the change will make a good impact on the organization. The necessary changes in an organization make resistance to be done that is for the employees and the entire company (Iakymen et al. 2018). The resistances behind the changes are not barriers to the management of change. There might be barriers that are making difficulties for the implementation of the changes in the management. The barriers to change management might be of the following kinds:
1. Involvement of the Employees
It is the most common kind of barrier in the management of changes in the organization. There is always a fear of changes in the employees and when they not involved in the process of change it happens that the most loyal employee of the company resists the change. Most of the organizations fail to involve the employees in the management process that is the biggest mistake (Massoud, 2016). The fears are developed from the unknown, the barrier for a complete change and lack of desire for change in the management of the company. 
1) Lack of Communication Strategy that is Effective     
Some of the organizations do not contain any strategies of communication that is effective. The leaders of those organizations think that once they will announce about the strategies to change for the management, the people will listen to them accordingly they announced and start to follow the strategies and start to adjust for the new development. This is the silly way to introduce change management to an organization and this will create a strong resistance against the change in the organization (Pollack and Pollack, 2015). The announcements and the introduction of the strategies should be stopped by the CEOs of the company. It should not be needed to announce the changes only for the employees. The employees should know the effect of the changes and the way of the adaption of the changes.
2)  Shift planning for Bad Cultures 
So often the planning teams do not keep any ideas about the impact of the implemented change that will affect the employees. The team will on the responsibilities of the work areas, planning the structure of the administration and job responsibilities at this state. This planning team fails to take decisions for intuitions and feelings (Pollack, 2015). This time it overlooks upon the feeling of the people, work and reason which became a barrier to the management of change.    
3) Unknown Current State  
The lacking ideas for the current state of a company are difficult to make changes for thee organizations. The common habits of most of the entities are the implementation and introduction of the changes in an organization without making any assessment of the changes in the organization and without understanding the present blueprint of the company (Glennon et al. 2017). The failure by these entities could not realize the analysis of the blueprint of the current organization that may cause the barrier to the change management that is hoped for thee implement and introduction. 
4) The complexity of The Organization
After a time the company becomes able to develop the complex processes, makes the process for implementation and planning that can make the changes more complex. These kinds of complexities reflect on the products, complex processes, and systems. Those complexities are the barriers to the changes in the management because all those things become more difficult to manage. (Burchell et al. 2015).     
Management for changes 
The change management is the best practice to ensure the health, environment and safety hazards and risks that are controlled properly. The factors are to be checked in the situation when the company changes the faculties of their company, changes of personnel or change in operation. The proper implementation of the change management policy in the proper place can help to ensure that there will be introduced no hazards and the levels of the risks for the existing dangers will not increase anymore (Burchell et al. 2015). On the other hand, change management has the potential for increased risks to the safety and health of the workers of the company and the environment.
Effective change management involves the reviews for all the changes that are significant ensures that the safety level of acceptance has implemented after the change that should be maintained (Glennon et al. 2017).     
The barriers of change management can be removed by the help of the changes of the viewpoints of the leaders and CEOs of the company. There are many kinds of barriers that can be removed by the successful steps of the managerial roles of an organization. 
The active leaders of the company can solve a problem when they are working for the change management of the organization. Patience is the key to drive the problem out and rescue the team from the problem (Massoud, 2016). The staffs can be resonated by focusing on the side of the problem and success and listening to their points.
The introduction of the new system may raise a barrier to the change management of the company. The problem can be solved by appreciating the fact according to the compatibility of the old system. The essential pieces of information should be transferred to the employees as there is going to be a transition in the system for change management (Burchell et al. 2015). The delegations are involved by successful planning for maximizing the staff potentials of the organization. This thing works on the employees to increase the efficiency of the work. 
The lack of communication is a common barrier to the employees of a company. The problem can be overcome to keep the workers up-to-speed. The coordinator of the respective team should meet his/her employees regularly (Burchell et al. 2015). The coordinators also can set up a session for the brainstorming of the employees regularly. The communications of the teams should be in both the way that the employees also can help in the improvisation of the company for the procedures of the change management with their valuable ideas.
Leadership style for the management 
The company needs to change management in its organization for the improvisation of the company. The change management can be done properly by the transformational Leadership style. This type of leadership applies to the 'transforming' system of an organization and it can improvise the convention of the company.  The employees have a target to complete a basic set of goals and tasks for completing them in a time of a weekly or monthly basis (Massoud, 2016). The leaders of this kind of management push the employees constantly out of the comfort zone for the transformation of the management. This kind of leadership gives a list of tasks and goals to all the employees for completing the tasks within a provided deadline. The pressurization on the employees is occurred by the leaders as the employees going to finish the work in time, they are provided with more tasks to finish in that mentioned deadline. The challenging goals and deadlines are given to the employees as they grow up with the organization. 
This kind of leadership is suitable for the ever-growing companies as well as ever-changing companies as they give new challenges to the employees and it encourages the employees to do the work for the organization that proves their capabilities to work in a provided deadline and dedications to the company (Glennon et al. 2017). The change management can be done by this kind of leadership, as this kind of leader can drive the employees as per the requirements of the companies. They can motivate the employees according to the requirements of the organization. The employees may face the problem of losing the learning curves of an individual basis as they have to work according to the company requirements and changes in the management. The coordinators also can set up a session for the brainstorming of the employees regularly. The communications of the teams should be in both the way that the employees also can help in the improvisation of the company for the procedures of the change management with their valuable ideas (Massoud, 2016). The motivations can be done in this way, which may result in not the loss of the employees in the organization, and it can compete in the market at its best with the help of their encouraged employees and their valuable tips, and co-operations.     
Part 3

Change management of organization: 
With strong culture employees and organization understand what is required for the organization and according to a core value, they try to achieve the organizational goal. In my view, organizational culture and structure are related to each other (Doppelt, 2017). Culture is basically how we do work and culture will impact how leaders manage and implement the changes. Organizational culture aims to implement the new strategies and how to improve standards of work at Tesco (Hornstein, 2015). Tesco is one of the largest multinational groceries of business which is generating annual revenue of around 20 billion.  
 Tesco sells around 40,000 food and no food product through its wide network to growth on business. The research on the motivational model on organizational culture Tesco fulfils all the level of needs from base to high value through employee motivation programs manager so they decide to review its practices of application. Tesco more decided to review its culture to improve customer satisfaction. All the core value help Tesco come into successful commercial personal development plans which focus on personality and skill development of employees which focus the business plan (Cameron and Green, 2019). Tesco is the heavily customer-oriented organization with a focus on its external business plan. Tesco finds lack of professionalism in the global market. Some factors are described below which impacts on Tesco organizational culture: 
1. The span of control:
Tesco supports all big and control on the culture of all high-level authority of Tesco (Bolden, 2016). It will help to increase the Tesco revenue directly in the growing market of groceries.
2. Decision Power:
Tesco is also known in the business market on centralized decision making. Organization bound on critical decision making and they only focus that employees should concentrate on their work only (Alvesson and Sveningsson, 2015). The employees do not take any decision independently related to organizational culture.  
3. Leadership Style:
Tesco is following the autocratic leadership style for business growth in market revenue.  It is the fastest leadership style but it will be dissatisfied in employees towards the work and workplace culture (Pugh, 2016).  It will make the difference between Tesco global in the global market.  
4. Structure of Work Process:
Tesco employees are the group for static purpose and follow the difficult level of the work process to achieve the goal of the business. Tesco believes the employee just follow the instructions of the manager how to solve the critical work situation.
Tesco uses guidelines to the manager to deal with the human capital issue in the organization. Tesco uses human relation approach method to regulate the organizational operations (Roy and Perrin, 2018). Tesco makes the employees self-independent because they think that the employees live in comfort zone then it will increase the company regulation. Tesco is just focused on global market (Binder, 2016). For example, a manager handles various groups and will not be able to interact with each group in week and ask them the problem they are face. Tesco self-checkout system helps the client to improve the online shopping experience and also facilitate easy shopping. The system of new payment in Tesco is a market plan to change the organization culture. The aim of the Tesco change management programme is: 
· Becoming a successful multinational retailer
· Grows her business all over the world 
· Developing retail services like Tesco personal money and telecom sector 
Tesco has marketing development among the market. Tesco need to changes all other types of action need to change for future benefits over time. Strategic change policy is designed for marketers to understand their current position on the market to future benefits (Webb, 2017). Tesco made its proper change in the growing market, especially in the United Kingdom. It allowed them to drive the new expansion of business of the global market. Tesco launches a self-service system to satisfy the customer requirement. They also improved its services recently a way of improvement. Tesco introduces new products and services to meet the demand of customers. Tesco uses various factors to reach business goals. It has high skill workers to utilize the market demand for business. Tesco has different types of vehicle on the road to transport consumer goods at their doorsteps. Tesco spends so much money on staff training on self-services internationally. It has adapted the market strategy to achieve the goal of the organization. Managers need to take a proper direction over a long run of Tesco business management. It shared the market value of the organization to implement network analysis of the global market. Tesco company value is to let the people know what kind of business of the company working and let our customer knowing what they expect from the company product. The company worker always behaves well with customers. Tesco believes every little help in business makes the different in the multinational global market. We can make the greatest contribution by a focus on product quality. Tesco difficulty of the supplier has very badly affected by the global market (Cameron and Green, 2019). Tesco provides a better work environment for his employees to reach the highest position in the global market. The manager is responsible for the company to execute the planning and controlling the working environment. The innovative step of Tesco is the use of the internet for customers through an online portal. Tesco has decided to make the customer satisfied by opening new stores and long operating hours in the market.        

Conclusion 
The leading styles of a workplace and its implementations have been elaborated in the report with proper applications and factors. The recent history of the company has been introduced in the above context. The external environmental factors of Tesco have been identified and explained the factors of the company. The company has been introduced here in brief. The change management model for Tesco has been developed by motivational model. The way of implementation of the model in change culture developed in company. The barriers or issues of the company have been identified for the implementation of the strategic changes. The way of implementation has been established in the company management. Then the management of the changes has been discussed. The barriers that may create problems in the different culture have been solved in the management of change. The leadership style for carrying this change successfully has been developed and implemented stepwise. Then the Impact of organizational culture on the change management program has been evaluated at the last of the report. Thus the successful discussion of the organization in Tesco has been elaborated in the report.            
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