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[bookmark: _Toc77969653]Introduction
The project on which I have worked on the Assessment 1 was “Shield” which was collaborating with a charity organizations named “Emmaus”. Now, I have chosen another project for this Assessment which is “Demand better from Renters” and it is running under “Shelter charity organizations”.  These Shelter charity organization has started their campaign for raising voice for the better facilities for the renter in the city of London so that no families has to lose their homes and to end up in the sleeping on the streets (Nelson, 2019). These two projects worked for reducing the homelessness problems in the U.K but with a different approaches. So, the best practices of these two projects will be compared in this report.
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Difference between the two projects of different charity organizations
The project from the Assessment 1 is “Shield” and the new project in this Assessment is “Demand better from Renters”. The difference between this two projects are given below:
	                   Project “Shield”
	Project “Demand better from Renters”

	The objective of this project is to ensure home, food, clothing and training for the homeless people so that they could lead a better life and will not end up in living in streets (Emmaus UK | the charity working to end homelessness, 2021).

	The objective of this project is to identify the main cause of homelessness and also create a petition for a new law for the safety of renters in the city so that no families had to lose their home in future (Shelter - The housing and homelessness charity, 2021)

	The main activities under this project is to collect donation in the form of cash and also in form of goods for helping the homeless people.
	The main activities under this project is to collect signatures for the petition so that they could get the attention of the government for introducing new law for the renters in the city. They also collect donation in cash.

	This project is conducted by collaborating with “Emmaus charity organization” in the U.K.
	This project is conducted under “Shelter” charity organization. This organization is collaborating with “Housing Service” in Northern Ireland & “Shelter Cymru” in Wales.

	This project conducts research to ensure the basic needs and employment facilities for the homeless people. This project doesn’t contribute in issuing the new policy of government for the homeless people.
	This project conducts research and helps the government to issue a new policy for the homeless people and also for the people who are about to lose their homes.


Table 1: Difference between Project “Shield” & Project “Demand better from Renters” (Huffman, 2018).



[bookmark: _Toc77969655]Comparison, Analysis and evaluation of the best practice of community engagement approach of two projects
The comparison of community engagement approaches between these two projects named “Shield” and “Demand better from Renters” are given below:
	Basis for Comparison
	Project “Shield”
	Project “Demand better from Renters”

	Research 
	This Project has conducted secondary research at the beginning of their project.
	This Project has conducted primary research at the beginning of their project.

	Community Mapping
	This project has conducted its community mapping in London. In this case, they had considered the charity organizations, local government offices, Mental Health care center & Rehab and Training organizations, different types of people who had face homelessness in the past for meeting the objectives of this projects (Zal, 2016).
	This project has conducted its community mapping in England. They had considered the different race, culture, and also low level income people who have experienced discrimination at the time of renting any house from the landlords (Shelter - The housing and homelessness charity, 2021)

	Social media engagement
	This project has promoted their activities through the Facebook and Twitter for reaching millions of people (Jung and Valero, 2016).

	This project has promoted their activities and also collecting signatures for their petition on the website of “Shelter”.

	Impact Analysis
	This project will be positively impact on the improving of those people lives who become unemployed, mentally unstable, addicted and end up in living on the streets.
	This project will helps the low-income group, Asian & black people, different sexuality people and also disable to get an affordable rental house for living in England.


Table 2: Comparison between the Project “Shield” & Project “Demand better from Renters” (Darbyshire et al., 2012).
Analysis, Evaluation and Justifications of the community engagement approaches of these two projects:
Research: The Secondary research which has been conducted by the project “Shield” was to identify the reasons of increasing the homelessness in London and to find out the ways of reducing the number of people living on the streets (Kronick, 2018).  On the other hand, the Project “Demand better from Renting” is conducting under the charity organization “Shelter”. This organization has conducted their primary research with the help of YouGov. Plc. This YouGov. Plc is a company which collects data and public opinion regarding a specific topic for their clients. The primary research has been conducted on 13,268 adults of different race who lives on rent in the cities of the U.K. The data has been collected through the online survey. The objective is to identify the main reason of not getting home on rent in the cities of the U.K. So, in this case, this project has been working on one of the specific reasons of homelessness. So, in the earlier project, Secondary research and in the later project Primary research has been justified (Shelter - The housing and homelessness charity, 2021).
Community Mapping: The Project “Shield” objective is to improve the quality of the life of people who lives on the street to reduce the homelessness problems. The Community mapping process which has been adapted in this project is to make a pre-mapping plan, start the mapping plan, implement the mapping plan and monitor the community which has been mapping for the benefit of this project (Zal, 2016).This community mapping has been conducted in London. On the other hand, the same approach has been used for the community mapping of the Project “Demand better from Renting”.  This community mapping has also been conducted in England. The community mapping of the two project is similar so it is justified for these projects
Social media Engagement: The Project “Shield” has conducted their promotional activities on the different social media for getting the attention of stakeholders of this projects. Through this, this projects wants to collect donations in cash and also in form of goods (Meratian Esfahani and W. Johnson, 2018). On the other hand, this project of Shelter charity organizations has promoted their activities and collecting signatures for the petition of reformation of the law for the renters. This project has been promoted over the Facebook through their community members. The social media engagement needs to be increased for this projects (Shelter - The housing and homelessness charity, 2021).
Impact Analysis: This project has been conducted to improve the lives of those people who has suffered severely and living on the streets. To improve the condition it is necessary to identify the main reasons of losing home and ends up in the streets. The main reason which has been identified through different journals, newspaper and government websites are: the increase of unemployment in Covid-19 period, Increase of house rent, Addiction of drugs, Physical and Mental disability, Domestic violence etc. On the other hand, the project of Shelter charity organization has identified from their primary research that the reason of not getting the rental houses in England are: Increase of house rents, Racism mentality, Physical Disability and low-income. So, the impact analysis of both the project has been justified (Thomas, Gray, McGinty and Ebringer, 2014).
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There are some activities which I have found that these two projects has done differently with the proper reasons are discussed below: 
· The research approach of these two project was different. The reason of difference of two project is that the Project “Shield” needs to know about the overall situation and causes of homelessness in London. So, there are many journals, articles, newspaper and government statistics site which can provide sufficient information about the overview of the homelessness situation with its causes (Darbyshire et al., 2012). On the other hand, the second project under the Shelter charity organization has conducted Primary research because this project specifically wants to know the problems which are faced by the renters of England. They focusing on specific causes of homelessness so they need to collect primary data from the different renters (Huffman, 2018).
· The activities of Project “Shield” is to collect donation in the form of goods and also in form of cash. Because in this way, this donation can be used for the fulfillment of the basic needs of the homeless people. On the other hand, the project, “Demand better from renters” is to sign a petition from different respondents. Because, in this way, they can gain the attention of the government to reform the law for the betterment of renters in England (Darbyshire et al., 2012).
So, these are the activities which I have found that these two projects has been done differently. And I have explained the reasons of doing some activities differently by these two projects.
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Effective Communication:
The effective communication will create unity among the stakeholders and team members who will make decision’s regarding the project’s strategy and objectives. Moreover, the roles of the stakeholders and team members of the project will be specified through effective communication. For an example: If a project practitioner didn’t assign the responsibilities between the members & stakeholders correctly then the confusion will arise and the project cannot meet its objectives successfully. So, without an effective communication the objectives of the project in the community engagement will not be effective (Galli, 2020).
Stakeholder’s active participation: The stakeholder will help the project practitioner’s to assess the potential risks of the projects and they will also helps to manage the risk of the projects. Moreover, this will help the project practitioner to reduce cost and also to make effective decisions for the betterment of the projects. For an example: A stakeholder suggest that campaign in any large avenue will increase costs rather if the campaign held in different parks will incur less cost and it will help the project leader to save the unnecessary cost of the projects (Missonier and Loufrani-Fedida, 2014).

Inclusion: The inclusion of those under privileged people who had been gone through a specific problem on which a project is based on then the team member will actively participate works for the betterment of their lives. Otherwise, if the people who has not gone through the sufferings will be included then they will not work actively for the projects (Holttum, 2013).
So, these are the changes which will be made by the effective communication, shareholders active participation and inclusion of under privileged people in the community engagement programs.


[bookmark: _Toc77969658]Conclusion
In this report, the project “Demand better from renters” has been conducted under the Shelter charity organizations and this project has been compared with the project “Shield”. The difference between the two projects has been discussed. Then the comparison, analysis, evaluation and justification of the best practices of the community engagement of these two projects has been discussed. The activities which has been done differently by both the projects with the proper reasons has been discussed. Finally, the changes that effective communication, inclusion and stakeholders active participation has made to the community engagement has been discussed at the end of the report. It is recommended that the project under “Shelter” needs to increase their promotional activities on the social media for getting the signature for petition otherwise the signature cannot be completed quickly and the objectives of the project will not be fulfilled (Huffman, 2018).
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