                          
                            University of Wales Trinity Saint David
	       Lecturer: DR Gregory Cowan
                 Course: Business and Management
         Module: Introducing the modern workplace                                                                                                                        
                                         (LCBB4003)




                                                                                                                  Submitted by
                                                                  MD Samsul Islam
                                                                Student I’d: 2006222























                   Amazon organization structure and culture

Introduction:
Amazon is the world’s largest online company focusing on e-commerce, cloud computing digital streaming and artificial intelligence. Amazon was founded in 1994 in Washington. This is a public company in 2019 brought 280 billion revenue which is the highest growth of revenue in prior year. Amazon is doing business in every industry out there that the company sells clothing, furniture, home décor, automotive parts, landscaping tools, electronics, educational products and so much more. This is remarkable that, amazon started earning profits after eight years since its inception. Amazon growth strategy was in high risk when the company sustained the inventor, customer interest, investor patience, investor recklessness to hold on the company stock (Cengage, 2017). In Particular, the analysis of Amazon coopetition in the global book industry reached in business models for three particular phrases such as growth and innovation, survival, global book industry e.g. Amazon most fortune admires list is rated with 8 dimensions such as innovations, quality of management, long term investment value, social responsibility to the community and environment, people management, quality of products and services, financial soundness, wise use of corporate assets. There are some leadership principles that contributed to Amazon Company or organization.
Leadership principles:
Customer obsession: 
Leaders start with the customer having strong set of values the way towards success. As a developing perspective, employee work vigorously to earn and keep customer trust as well demand of customer to get any products or services good. Customer obsession is not just for management but also enhancement of marketing, customer satisfaction, improving the customer experience, flexibility, quality e.g. although leaders pay attention to competitors and obsess over customers (Graham, 2015).
Invent and simplify:
Leaders expect and require innovation and invention from their teams and always find ways to simplify. They are externally aware, look for new ideas from everywhere, and are not limited by ‘’not invented ‘’ here. Amazon is unique for excellent and innovative operational stands where amazon web services fulfil the availability and speed that’s required. While the company goes to the incremental ways, as it is making long term investments being on those long term customer needs and assets amazon’s innovation and investments. It was a much smaller organization back in 2002 because marketplace was building for the amazon retail team. Amazon was patient for the right of time for the combination of marketplace platform and prime to growth business at amazon (Graham, 2015).


Ownership: 
The owners of the organization contribute as a leader of the company or leadership. The owners of the organization think long term and don’t sacrifice long-term value for short term results. They act on behalf of the entire company as their own team. There are four styles of leadership such as directive leadership, supportive leadership, participative leadership and achievement-oriented leadership. The supportive leadership needs to be sensitive and to have good relations to the subordinates needs. Directive leadership and achievement-oriented leadership style can be found in decision making process that the leadership process provides direction or operating as an amazon employee. Participative leadership is a qualitative, descriptive or aiming process of leadership which is a learning process through constructive bonds between workers (Graham, 2015).
Earn Trust:
Earn trust leadership is self-critical principle or accepting the responsibility for good and bad. This is a process of leadership making good decisions, commitments, and respect, admitting failures or helping the employees by listening, delegating or communicating to lead the teams in good or bad situations. The theme of the process to grow and demonstrates way to ‘’Earn trust’’ (Henricks, 2018).
Deliver Results:
Deliver results is absolutely one of the most important outputs in amazon. This is very essential process in all of the principles which delivers in right quality and in a time. This is quite extensively plays for senior roles for example communication in this case proved as a vital element to help teams to deliver or this is often makes differences in such tense situations (Henricks, 2018).

Amazon organization strategy:
Amazon organization website first published in July 1995 with a catalogue of one million books. Amazon only needed 2000 bestsellers without having to develop or distribution networks. Amazon grew 27 million more customers in 2002 more than in 1997 and one of the famous brand in the world (Pluchart, 2004). Since its innovation, amazon continued its strategy to improve the value of customers. In 1999, amazon started to diversify and to offer a range of products that could be sold via internet. Amazon also customizes the relationship with customers which is an aspect of strategy based on customer relationship management technology (Dhillon et al, 2001). In 2001, amazon dedicated third of its budget in technological developments and its digital platform which has allowed high degree of customization and this strategy helps amazon to reach customer loyalty rates as high as 50 percent (Datamonitor, 2004). Amazon mainly concentrated on IT technologies for developing its web market share and income high returns on its investments. Amazon now grown in to 12 warehouses such as 8 in the America, three in Europe: UK, Germany, France and one in Japan. Amazon now managed suppliers provide estimates of delivery time throughout the world.
Methodology and analysis of Amazon organization:   
 The methodology and analysis of Amazon is a valuable method for the purposes of holistically analysing unexplored phenomena (Eisenhardt, 1989). However, to utilize the Amazon in descriptive to explain the phenomena for studying business network related issues (Halinen, 2005). The research field on coopetition is even less evidence available based business models. The main body of data consists of a variety of secondary data in order to understand accessed, analysed, synthesized to gain standing of the diverse facts of the amazon business model. The main data sources are annual reports, inventor relation presentations, releasing on news, publishing books or journal articles e.g. (Brandt, 2011). The reliability of such data is improved that growth was the main goal over profitability within the customers focusing business model by customers in long term. Amazon Company’s mission that on the website customer can discover anything they want to buy online. This statement expanded following through products and services or initial book sales on web including the online delivery services through devices and computers. Amazon has become a customer oriented company following or reacting to competitors. As a culture, to build up customer focus on strategies a lot of energy, following competitors, expenses, coopetition is most essential thing to reach in goal. In fast changing environment amazon business model has shown overall business model and strategy in its unique approach to competitors. Coopetition has become a major parts of business model since the company way to create even more customer value. The first thing of amazon coopetition is the company’s recognition that growing online commerce market, room for collaboration or many roles on this approach. In 1997, shareholder states that e-commerce, online book selling in general very large market that number of organization will see importance on it (The economist, 2012). The second issues on driving amazon that the processes, infrastructure, and brand of amazon valuable to utilize including the competitors. At the point to utilization, coopetition business model became more explicit when amazon started sharing infrastructure with competitors. Amazon became an online bookseller in 1995 selling 20,000 dollar products per week. After three years, Amazon Company diversified beyond book selling adding on music, videos, toys, and electronics (kalpanik, 2011). ‘’get big fast’’ strategies of Amazon.com improve the organization into biggest online market in the world. This is a strategy combined with overall business model that prioritizes the customer. The annual amazon business report shows that amazon has been recognized as an amazon.com international websites where UK and Germany in 2002 and France, Canada, Japan in 2003. These invention and philosophical approaches as part of customer value or parts of goal creation into practice in coopetition business models in the company history and the present. The roles of coopetition emerges from amazon strategy as it has included to business model (Ignatius, 2003). Coopetition business model based on some strategies firstly, the competitors of Amazon Company where any leverage commerce and platform base by placing their items alongside amazon offerings. Secondly, amazon website or e-commerce through amazon services: websites also provides infrastructure content like rival, Netflix. Thirdly, amazon coopetition helps to making kindle app available on apple’s iPad. 

Amazon’s Marketplace:
The evolution or diversification of amazon marketplace from an online bookseller to a customer offering new products through opening new store. Amazon marketplace launched November in 2000 when the marketplace extended. In 2005, Amazon annual report shows that coopetition business model in the following way:
In 2000, amazon launched third party items for ‘prime retail estate’ which seemed risky where people internally and externally that would cannibalize its retail business estate. However, the consumer pointed out that it is more difficult to ensure that third parties would forecast or excess inventory that the buyer may lost or stuck to one of the third party seller. In third party sellers, they may offer better price and item available to get easy access to that offer. Third party seller became significant partner of amazon who contributed to the business or to become successful. There was a lot of fact about including third party sellers within amazon that the initiative was a cause of concern that the third party sellers could sell items in lower price at the same product amazon sells. Although, these actions were part of their strategy to focus on serving the customer or bold steps, risks paid helped amazon cope with turbulent environment (Amazon.com, 2001-2003).
Finally, despite some criticism and debate amazon somehow deemed success. In 2000, the organization stock price had some dropped more than two times but at the end of the year, amazon marketplace got solution and achieve eventual profitability since offset operating expenses and increase sales (Frey and Cook, 2004). In 2010, amazon marketplace increased 35% of amazon sales and 20% of units sold in North America by third party transactions (Brandt, 2011). In particular, coopetition based business model was not only beneficial for amazon but also it has been beneficial for small stores. Prior to competing marketplace, other organization having tough time for example book superstores, such as Barnes, Noble and Borders.
Conclusion:
Using a qualitative research on analysis of historical documents explore amazon’s specific attributes or cultures board based view. The initiatives of the organization also helped to understand each partner incentives to join the network regarding their business models. The book market is a good example how the market lead to commercialization or allows a stronger market. The nature of the simplified business model is understanding the main value of customers, product, and services is essential. A business model needs to be developed as a tool of strategic innovation which helps to direct attention towards the overall business equation. The significant growth of internet from beginnings respectively marked industries ecosystem in its own right such as home entertainment, computing, advertising and telecommunications e.g. however, there was a lot of internal and external processes to evolve the organizations business model or production from amazon. Amazon marketplace gave booksellers the opportunity to present their offerings to millions of potential customers. The development can be recognized among competitors who tried to create larger customer value or attractiveness of the organization, amazon 'sunk’ in huge investments in developing website platforms where the organization contributed or got overall benefits from exploiting ‘sunk’ costs and resources. Coopetition is a phenomenon having a great deal with business practices. In depth case study, coopetition business model explains how potential advantages realized as part of individual business firms and there are three evidence of business model such as Amazon marketplace, Amazon web services, and digital text platforms. To conclude, the propositions value created by involving competitors in an organization business model as well as their coopetition strategies positioned to gain competitive advantages over various contexts. It has been beneficial for internationalizing the company to utilize coopetition to increase its performance and there are Many way and contexts can be achieved (peng, yang and Ross, 2012).      
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