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Student Name:  Mircea-Radu-Şerban Dobrău

	1. Critically appraise a variety of options for selecting your staff, including how you might seek to address aspects of PSED in practice;

There’s a decent consideration of the technical requirements for the post.  It’s a bit light on personal characteristics.  The suggested recruitment process is somewhat limited in its consideration of alternatives, but follows standard sector practices in many ways and the metric tools section shows appropriate background research.
The consideration of PSED covers the key requirements, and the adoption of the precepts is one of the normal responses to this kind of imposed duty.
14/20


	2.  Assess the various ways in which you might seek to accelerate the development of an effective team and establish high performance working practices;

The section is well written and considerable thought has gone into the team approach.  The section focuses on the actual management of the team in service, and performance.  As it stands, the section is light on accelerating development.
12/20


	3.  Analyse the leadership approaches you might adopt with your staff as to their suitability and likely effectiveness in this environment;

Evidence of breadth of knowledge here.  Some good scholarship and a selection of approach made by decision in context.
14/20


	4.  Identify possible key performance indicators (KPIs) which might be appropriate to monitor your team’s development

There’s some good work here.  The tabulated information is good practice.  The selected metrics are appropriate, although the “business” orientated elements here are probably above the software team level for consideration.
15/20


	5. Produce an executive summary of your chosen approaches and their implications for the organisation and the project

This pretty much hits the mark.  Concise and succinct, you are showing the user why the document is worth reading.  The consideration of benefits is a plus.  It might benefit from a similar three or four bullet points indicating key risks and areas to watch.
16/20


	General Comments

Overall
71/100



	

                 MARKING CRITERIA AND STUDENT FEEDBACK




	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Well chosen selection of relevant literature.  A number of good sources here.  The references are complete in many instances, but not all.

	
	
12

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The work shows a decent understanding of the domain.  The report has an appropriate depth of knowledge, and the student’s interest in the technical aspects is visible in the selection of content.

	
	
14

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
There is some good work on consideration of how the scenario guides the choice of approaches

	
	
14

	
	20
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The report shows a reasonable depth to some of the thinking around the choices made.  There is a willingness to consider the real needs underneath the specification and take ownership of the problem definition where it is relatively vague.

	
	
15

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
The report is well presented.  The quality of writing is good, and the succinct approach makes for a readable and relatively interesting piece of work.  The tabulated information on KPIs and the approach to the Executive Summary are particular strengths.

	
	
16

	
	20
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	[bookmark: _GoBack]71%

	
	Up to one week late
	
	

	
	1st/2nd/3rd attempt?
	1st
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