
What’s in Week 2?
[bookmark: _GoBack]Consider from week 1: Then as a group meet on Skype or use a wiki to summarise your main thoughts on strategy from this first session and to also collectively reflect upon the variety of ways information has been exchanged. 

· Activity 1: Scoping the landscape (2.5 hours)
Thinking about your own organisation (or an organisation of your choice, you’re going to build a picture of its external environment. Post brief comments for discussion on the forum but also add to your personal blog, in further developing the audit for your chosen organisation.
· Activity 2: The Competitive Landscape (2.5 hours)
Last week you performed a search of competitors operating within the same industry, now in further developing your appreciation of the environment in which your organisation operates, you’re going to conduct a competitive analysis.
· Activity 3: Case study – The consolidating steel industry – students to read and
answer questions relating to this case study. (2 hours)
· Group activity 4: The Five Competitive Forces that Shape Strategy (3.5 hours)
The above article is taken from Harvard Business Review (January 2008) and available on Moodle for students to read and address the tasks as indicated overleaf.
· Activity 5: The Five Competitive Forces that Shape Strategy – Students are invited
to listen to an interview with Michael E Porter (1.5 hours)













Activities in Week 2:
Activity 1: Scoping the landscape (2.5 hours)
Having generally considered the role of strategy and the role it plays within your organisation last week, you’re now going to start to build a picture of the business environment in which your chosen organisation operates. 
1. Start with undertaking a detailed PESTEL analysis which once finished should be posted to Moodle (suitable repository to be decided amongst yourselves and tutor advised) so that you can compare your analyses and discuss the variations.

2. You should also consider the following questions in relation to your chosen organisation:
· what external environmental changes might be impacting  on the organisation now and in the future?
· what social changes should the organisation be monitoring?
· what ecological factors might be of most interest to the organisation?
· how might the organisation define its competition?

You should then add your responses to the above questions to your personal blog.
Activity 2: The Competitive Landscape (2.5 hours)
Using Porter’s 5 Forces framework produce a detailed analysis of the competitive environment in which your organisation operates. Then consider the following:
· identify the key drivers for change 
· construct 2/3 scenarios for the evolution of the organisation’s environment
· what do you think about the attractiveness of the industry 
· justify your assessment of each of the five forces’ strengths today
· identify whether there are specific strategic groups within the industry or sector with similar strategic characteristics or competing on similar bases. 

Make notes and add to your personal blog.
Once you have produced your analysis, using the same repository as agreed in Activity 1, post it to Moodle for your peers to view and again compare with their own organisations. Again you should discuss the variations amongst the industries by posting key questions to the discussion forum.




Activity 3: Case study – The consolidating steel industry (2 hours)
This case study is designed to also further consolidate your understanding of the purpose of undertaking a five forces analysis to help appreciate not only the attractiveness of an industry but the changing attractiveness of an industry. 
You will access the case study via Moodle, please read it thoroughly then answer the questions. Make notes of any additional research you do.
Once you’ve answered the questions, summarise them and post comments in the forum.
You can then relate Questions 1 & 2 to your chosen organisation and add the information to your personal blog.
Group activity 4: The Five Competitive Forces that Shape Strategy (3.5 hours)
You will find this article taken from Harvard Business Review (January 2008) on Moodle.
To complete this activity you will need to undertake the following tasks:
· read the article thoroughly and make notes individually as you go along
· post any comments/questions on the discussion forum
· turn to page 92 of the article and focusing on the end column entitled Typical Steps in Industry Analysis, in self-selected groups choose an industry, divide up the questions in this column so each member of the cohort contributes to building a picture of the selected industry
· using power point, as a group compile a presentation of your industry analysis which should be posted to a repository of your choice on Moodle before week 3

Activity 5: The Five Competitive Forces that Shape Strategy (1.5 hours) – You are now invited to listen to an interview with Michael E Porter by clicking on the link below: 
http://www.youtube.com/watch?v=mYF2_FBCvXw
· Listen to the interview as many times as you need to, make notes
· Following the interview you should summarise your notes and again add to your personal blog
