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Fitbit versa 4(introduction) is a line of wireless enabled wearable technology, physical fitness monitor and activity trackers, pedometer and monitor of heart rate. It also called Goggle Fitbit as they are the main promoter of the device and the shareholder of the company. It belongs to the consumer electronics category, especially within wearable technology.

 b) The main objective of the project is to measure heart rate, blood pressure, blood sugar which is beneficial for human to lead a healthy lifestyle. That inspire me to join the company as a project manager. My main responsibility is to identify all internal and external stakeholders, make a good relationship with them, set up strategy and plan, compete with other device like Apple, Germin by making our device more affordable, effective, reliable and fashionable. 
Brand / manufacturer: Fitbit (0wned by goggle)
Product category: smartwatch/fitness tracker.
Model: versa4
Release year: 2022.
Location: 199 Freemont, USA San Francisco.
CEO President and co-founder: JAMES PARK. Chief financial officer: RON KISLING, SVP and people LISA GROSS, EVP and General counsel ANDY MISSAN, EVP of business operation and strategy DAVE QUONG, SVP AND sales MARK SILVARIO.
Fitbit generates revenue through hardware sales, subscription services, enterprise solutions, partnerships, and research collaborations. This diversified revenue model has enabled Fitbit to establish itself as a leader in the fitness tracking industry while continuously exploring new avenues for growth and innovation.
C (SWOT analysis)
Strength: strong brand reputation. Fit bit is one of the well renown companies compared to compare to apple and Samsung other fitness tracker watch.
Wide range of product: Fitbit produce wide range of fitness trackers to satisfy different customer needs what attract a large customer base.
They use user friendly operating system that work for customer reference.
     Strong community and social: Fitbit have created strong community who can share their fitness goals that helps for company reputation.
      weakness: despite its strength, the Fit bit versa4 has a limitation as smartwatch capabilities, notably in relation to third party software and media traits (smith 2023).
This decreased its compatibility against other smartwatches. 
There is proof of feature reversion, as some functionalities was used in earlier models have been removed according to Jones (2023). on top of that accuracy concern related to heart rate observation during intense physical movement can affect reliability according to Brown (2023)
Another limitation is too much reliance on Fitbit premium, a subscription required to access to advance health insights, which might play negative impact on users, according to Goggle (2023)

Opportunities: the global smart Watch technology market is progressing rapidly driven by increased awareness of health and fitness creating opportunities for product like Fitbit versa 4 according to Statista (2024)
Furthermore, integration with Goggle service strengthen the opportunity to connect with smart device users because of the global influence and reliability of Goggle. 
Further integration with Goggle also enhances functionality, including artificial intelligence (AI) and cross platform connectivity.
Additionally, the growth of corporate wellness program and digital health initiatives offers possible for institutional adoption, expanding device use beyond individual users.
  Threats:
The market for wearable device highly competitive with dominated company like Apple Inc, Samsung electronics, and Germin offering durable products. 
These competitors benefit from strong brand loyalty, advanced eco system, and significant marketing power. Rapid technological change also presents a risk as device can quickly become outmoded. Data privacy and cyber security concern pose another major threat particularly given Strict UK regulation such as GDPR. Any data breach could damage Fitbit reputation.
Furthermore, regulatory approvals for medical grade device can be time consuming and costly possibly delaying the promotion of the product. 


Stakeholders’ responsibilities and benefits they bring through:
stakeholders are individuals or group that have an interest in or affected by an organisation or business or company. In the context of Fitbit stakeholders play an essential role ensuring organisational performance, creativity and steady sustainability within the competitive wearable technology market. 
Stakeholders/Owner.
Stakeholders including parent company Goggle LLC are accountable for:
1.Providing financial capital to support operation and innovation.
2. monitoring financial performance and profitability.
3. impacting strategic decision making at the corporate level.
4. securing long term value creation and return on investment.
Management/ executive and senior leadership:
Fitbit management team responsible for:
1. Setting strategic direction and business objectives.
2. Supervising product development. (for example, device like versa4)
3. Managing resources, operation and workforce performance.
4. Securing compliance with legal and ethical standards.
5. Driving creativity and competitive advantage.
Employees:
1.Designing, developing and testing wearable technologies:
2.Delivering high quality product and service.
3. preserving data security and user privacy standards.
4.supporting customer experience and brand reputation.
5. adapting technological advancement and organisational changes.
Customers:
Customers play an active role in:
1.Purchasing and using Fitbit product generating revenue
2. providing feedback and usage data which inform product development.
3. influencing brand reputation through review and voice messages.
4. anticipating reliable, accurate and secure health checking feature.
Suppliers and partners:
Suppliers and business partners are responsible for:
1. Providing component and technology (e.g. sensors and processors).
2. Guaranteeing quality and timely delivery of products.
3. Supporting innovation through collaboration:
4. Maintaining ethical sourcing and sustainability standards.
Regulator and governing bodies:
Regulatory stakeholders ensure that Fitbit operates within the legal frameworks:
1. Securing data protection laws (e.g. GDPR in the UK/ EU).
2. Monitoring customer safety and product standards.
3. Securing fair competition and market practises.
4. Observing health related claim and accuracy of data.
Community and society: 
1.supporting ethical business practises and sustainability. 
2. expecting corporate social responsibility (CSR) initiatives.
3. benefiting from innovation in digital health and wellbeing.
4. raising concern about data privacy and environmental impact.



Appropriate frameworks, model and theories:(Fitbit)
Stakeholders’ matrix for (Fitbit)
	category
	Stakeholders 
	Level of power
	Level of interest
	Key responsibilities/management strategy

	High power/ high interest/ key player
	Goggle LLC owners/ senior management
	High
	High
	Closely manage/ involve with strategic decisions/innovations and performance monitoring.

	High power/ low interest/ keep satisfied
	Regulator (e.g. information manager office)
	High
	Low medium
	Keep satisfied/ secure compliance with laws (e.g. GDPR), maintain transparency.

	Low power/ high interest/ keep informed
	Customers/employees, /fitness communities.
	Low medium
	High
	Keep informed/ provide update/ gather feedback/ ensure satisfaction and engagement.

	Low power/ low interest
	General public/ minor suppliers.
	Low
	Low
	Monitor with minimal effort, maintain basic communication and ethical practises.









Stake holder engagement: simple RACI matrix:
R = responsible (employee, manager, supervisor)
A= accountable (owner / employer)
C= consulted (board of director/ CEO)
I= informed (government, NGO, external stakeholders)
	Fitbit project
	Responsible 
	Accountable
	consulted
	informed

	Define the project
	Dave
	
	
	

	Design the web
	
	
	Andy Missan
	

	Develop the web
	
	
	
	Ron Kissling

	Owner 
	
	James Park
	
	











Stakeholder engagement plan.
Stakeholder engagement plan for Fitbit:
Stakeholder engagement plan outlines how an organisation communicates and interacts with its stakeholders to achieve strategic goals. For Fitbit effective management is essential for maintaining competitiveness, ensuring regulatory compliance, and fostering innovation in the wearable technology sectors. (Johnson, Scholes and Whittington)
 The Objective of stakeholder engagement:
The primary objectives of Fitbit stakeholder engagement include, building trust, enhancing customer satisfaction, supporting innovation in products such as the Fitbit versa 4 and ensuring ethical and steady operation. (Kotler and Keller, 2022).
1. Stakeholders’ groups and engagement strategies:
a. Shareholder/ owner (e.g. Goggle L.L.C):
Engage with shareholders involves regular financial reporting, board meeting, and strategic review to insure profitability and long-term growth. (Johnson, Scholes, Whittington 2020)
b. Management and employees:
Internal stakeholders are engaging through meetings, training, performance management system to align organisational goals and promote innovation (Armstrong and Taylor 2020).
c. Customer (end user):
Customers engage through digital platform, feedback system, customer service channels to improve user experience and product development. (Kotler and Keller, 2022).
d. Regulators (e.g. information commissioner office)
Regulatory engagement ensures compliance with laws such as (GDPR) through audits, reporting and adherence to data protection standards (ICO,2023).
e. Suppliers and partners:                                                                       Suppliers engaged through contracts and performance monitoring to ensure quality, efficiency and ethical sourcing. (Christopher 2016).
f. Community and society:                                                                             engagement with wider community includes corporate social responsibility (CSR) initiatives and sustainability reporting to maintain public trust, (Carroll and brown).
2. Communication strategy:
Fitbit utilises a multi-channel approach including digital platforms, formal reports, and direct stakeholder interaction to insure transparency and responsiveness. (Kotler and Keller 2022).
3. Monitoring and Evaluation:
The organisation evaluates engagement effectiveness through customer feedback, employee performance metrics and stakeholders’ audits, continuous improvement (Johnson, Scholes, and Whittington).
Communication plan for Fitbit:
1.Objective of the communication plan:
a. Promote product such as Fitbit versa 4.
b. Enhance brand awareness and customer engagement.
c. Ensure clear internal communication among employees.
d. Maintain transparency with stakeholders.
e. Support regulatory compliance and corporate reputation. (Johnson, Scholes and Whittington, 2020). 
2. target audience/ stakeholders.
a. shareholders (e.g. Goggle LLC).
b. employees and management.
c. customer and end users.
d. regulator (e.g. information commissioner office).
e. suppliers and partners.
f. public and fitness community.
Effective communication must be tailored to needs and expectations of each group (Kotler and Keller 2022).
Simple communication plan According to Jun, H., and Kim, M. (2021) From Stakeholder Communication to Engagement for the Sustainable Development Goals (SDGs).

	What information 
	Target audience
Who needs to collect
	when
	Method of communication
How
	Provider
Who needs to transmit

	Annual report 
	Senior manager or project manager
	yearly
	Email and hard copy
	Project office

	Project status report and agendas 
	Staff and customer
	weekly
	Email and hard copy
	Project manager

	Team status report
	Project manager and project office
	weekly
	Email
	Team recorder

	Issues report
	Staff and customer
	weekly
	Email 
	Team recorder

	Escalation report 
	Staff and customer
	When needed 
	Meeting and hard copy
	Project Manager

	Outscoring performance
	Staff and customer
	Monthly
	Meeting 
	Project Manager

	Accepted change request 
	Project office, senior management, customer, staff and project management
	Any time
	Email and hard copy
	Design department

	Oversight gate decision 
	Senior management or project manager
	As required
	Email meeting report
	Oversight group or project office





4. Key messages:
Fitbit communication should focus on:
a. Health and wellness benefits of its product.
b. Innovation and technology integration.
c. Data privacy and security assurance.
d. Customer satisfaction and support.
e. Sustainability and ethical practise.

Clear and consistent messaging helps build trust and build trust and brand loyalty. (Kotler and Keller 2022).






5. monitoring and evaluation:
effectiveness of the communication plan can be evaluated through:
a. customer engagement metrics (e.g. app usage and social media interaction).
b. Sales performance and brand awareness.
c. Employee feedback and internal communication audits.
d. Compliance reports and stakeholder feedback

Continuous evaluation allows Fitbit to refine its communication strategies (Kotler and Keller 2022) 



Critical evaluation of stakeholder engagement and conflict management through 4C model:

As a project manager at Fitbit engaging stakeholder effectively is crucial to successful delivery of the project, particularly development and improvement of the product such as Fitbit versa 4. The 4C model communication, coordination, collaboration, cooperation provides an inclusive framework for manging stakeholder relationship and resolving conflicts adequately. 

Application of 4C model:

Communication:
Effective communication is the foundation of stakeholder engagement and conflict management. as a project manager I will ensure that communication is clear, transparent and fitted to each stakeholder group. For instance, technical updates will be clarified for customers, while detailed report would be provided to senior management and shareholders.
Regular communication channels such as progress reports, stakeholders meeting, digital platforms help to reduce misunderstanding that led to conflict. For example, proactively communicating data privacy measure to regulators to like the information commissioner office reduces the likelihood of compliance related dispute.
Critically communication must be two ways, allowing stakeholders to express concern and provide feedback. This participatory approach not only improve decision making but also build trust, reducing the intensity and frequency of the conflict. (Kotler and Keller 2022).

Coordination:
Coordination involves aligning stakeholder activities and ensuring that all parties work towards shared objectives. In a complex organisation like Fitbit different stakeholders may have competing priorities, for example developer focusing on innovation versus supplier focusing on cost efficiency.
As a project manager I would implement structured coordination mechanism such as project timelines, shared platforms, and clearly defined rules and responsibility. Tools like project management software and cross functional meetings ensure that stakeholders are aware of dependencies and deadlines.
Effective coordination minimises operational conflict by reducing duplication of efforts and clarify expectation. However poor communication can lead to delays and resource conflict, highlighting the importance of strong leadership and planning in the process (Daft 2021)
Cooperation:
Cooperation helps encouraging stakeholders to work together in a supportive and mutually beneficial manner. This is particularly important when stakeholders have different interest but must achieve a common goal. 
To foster cooperation, I would promote a shared vision and a common objective, emphasising how stake holder how stakeholder contribute to project success. For example, aligning employees, suppliers and management around the goal of delivering high quality product like Fitbit Versa 4 can reduce friction.

In conflict situation cooperation can be encourage through negotiation and compromise, where stakeholders are willing to make concession for greater goods. However, operation may be limited if stakeholder prioritise individual interest over collective outcomes, requiring the project manager mediate effectively. (Johnson, Scholes and Whittington 2020).

Collaboration:

Collaboration represents the highest level of stakeholder engagement where stakeholder actively work together to achieve shared outcomes. Unlike cooperation which may involve compromise, collaboration focuses on joint problem solving and innovation.

As a project manager I would facilitate collaboration through cross functional team, workshop, co creation session, for instant involving customer in product testing and engaging supplier in design process can led to improve outcomes and reduced conflicts.

Collaboration particularly effective in resolving complex conflicts, as it encourages stakeholders to explore creative solutions that satisfy all parties. However, it requires high level of trust, open communication, and commitment which can be challenging to achieve in practise. (Armstrong and Taylor 2020)

 
Impact of stakeholder engagement:
The impact of stakeholder on a business can be significant although it varies depends on influence and interest. Here are some categories of stakeholders that impact my business.
Investor:  Fitbit versa 4 is a public limited company and trade share in stock exchange so investor is the one who impact the most. investors   have majority vote on the business, so they determine the decision of the business. Investors derive profit from their investment in the business so they might have the interest of increasing the share price.
Customer: customer is not internal stakeholders, and they do not have voting power as they don’t hold share, but they influence most as they buy goods from my company. Without them my business is not going to survive.
Suppliers: Fitbit versa 4 suppliers provide goods from all over the world in everyday basis, and they influence the business a lot.
Employees: Fitbit has 2470 permanent employees, and they are internal stakeholders of my company. employees include supervisor, CEO and managing director. Employees are individuals who perform task and responsibilities. fit bit has 120 million consumer all over the world and employers has the main responsibility to achieve the demand of production. 
Society and NGO:  They work as an external stakeholder for the company. This organisation emphasise corporate social responsibility often take active steps to manage this relationship and keep this company positive. They also keep an eye on human and human rights and environmental issue. Public pressure also influences consumer behaviours.


A list of recommendation:Top of FormBottom of Form
1. Engagement is an ongoing process, it is not a one-time process, we should keep that in our mind.
2. Take time to understand the local contest in which engagement is being carried out.
3. Engage stakeholders in dialogue as quick as possible in the decision making.
4. Recognize the importance of integrating local and scientific knowledge and implementing this process.
5. Manage power dynamic effectively for example, for example by using skilled stakeholders who can help marginalised voices be heard and build trust. 
6. Recognize the different tools and approaches for different situation to give different result.
7. Use a coordinator to bring out the best out of stakeholder expectation.
8. Keep the risk engagement process for recovery.
9. Frameworks for engagement needs to be institutionalised as a culture of engagement.
10. Set vision and implement that with mapping stakeholders. Identify any new opportunity.

 Conclusion:
In summary understanding who my stakeholders are and how their interest affects my business is vital to making strategic decisions that will drive my long-term success. By properly managing these relationships, I will not only improve my financial performance but also strengthen my reputation and create a positive work environment. Investing time resources in these areas will help me maintain a sustainable competitive advantage and a company that is responsive to the needs of all its stakeholders. 
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