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Script
0:03
Hey hello everyone, my name is Xiao and today I will analyse the management charges and expertise fully received is no competent and about workable and basically energy solution.
0:29
And my title is challenging by the manager in the modern organisation.
0:37
Next one it is this is my content by including programme problem and the same analyse science, theoretical analyse science solution solutions and recommendations, conclusions and reference.
1:05
OK next one problem unless I high cultural high cultural cultural performance driven culture supported by major manager ladies to request employers pray out at Target loss.
1:34
A company with several survey showed a 38% drop in employer choice in senior management in short time educating a serious process of management for storage.
1:54
The company is publicly state core value of designate for agility was contracted in practise by complex very party very party of all system and frequent management with noting in the.
2:24
It's a by essay between companies building and daily practise.
2:30
The fragmented and inconsistent implementation of the of drivable free station, make sure about the regions with the internal factory about fairness and negatively impacted the company's reputation.
2:55
OK Next is surgical analysis free bureaucratic and post bureaucratic from a post point of view.
3:18
Next is show a big gap between if you bought it there there since and pocket actually does the companies had to to many lawyers.
3:31
Sorry for possesses and we too much control with drugs drugstore efficiency and hurts innovation.
3:45
The active difference between is grabbed every BRB budget really doesn't just make work though, it's also cause ethical hypocrisy and this seriously matches the company's feasibility and cry with a lot of frustration and negativity along.
4:23
Follow us.
4:24
OK next one is scientific management.
4:31
Telo Yan's ASM is rough force of define efficiency and geographical truth.
4:41
Worry about people losing their sense of humanity.
4:47
Write a best and not losting conflict management.
4:56
Another teach that failed because it want to be efficient.
5:06
It failed because it creates as the only thing that market and to give way employers feel them.
5:21
In fact, companies can balance both in finance should be just a tool to help the company and its people grow and not the final goal.
5:36
But for example, when having some simple rules can help reduce conversion, but employers still need to near the field to make decisions.
5:51
Next, A-Team issue the company's rigid cultural and decided the employer trust to have resolute in psychological.
6:13
The tea felled in no wish across the box shoes and fragmented and fragmented communication to address this issue.
6:38
The campaign showed realities building psychological safety with teams enabling every employers to freely express ideas, demonstrated connectivity and admit mistakes without fear or.
7:16
Next is high school decision market you tell you tell them say that C and I action is bad or wrong depending on whether later can or if you correct the most happy, happier happiness for the most people from their satisfaction.
7:47
Current management still clearly has problems.
7:54
It would give job team money benefit to a small group of shareholders, famous players and or brand out waiting and lost the driver to the practical provide good service of time.
8:20
This heart and happiness of almost everyone and is not a bicycle and the deontology deontology, on the other hand, look at the racing and behind drives behind actions.
8:43
It says it says that people should be terrified as real human being not just as though to research a goal but next teach choice the employer side to instruments instruments to his performance target take care with their field dumps through strategic monitoring and high pressure.
9:23
These hurts there with and high lead to a 38 percentage in employee trust showing that many workers feel they are not being respected.
9:44
The next is solution and competition.
9:48
Psychological safety and cultural shift to really building a culture of psychological safety accompanies you to shift from the struct top down still to one that focus on support and empowerment.
10:07
Manager and all of us should get training on training on how to create team where people feel safe to speak up without worrying about being punished.
10:32
We should also re regular a thing to know where to to try whether the charts are actually working and 2nd breaking.
10:53
Very very party very party for true agility.
11:02
If you can't be truly bought, become a is it.
11:07
Had to cut back on an accessory where required.
11:13
Cost protector to tip should fully adopt role virtually well works like scope or cable and I can get more freedom in how they reproject, manage, manage band gates and make decision.
11:37
The proper position should be simple failed so tips can actually move fast and be a jet way.
11:50
OK, next one is bicycle leader leadership development that should plays a big role in any transformation.
12:04
So the conflict shows a chose the old leader leadership development programme.
12:10
It should enjoy transformation leadership as Gottis Asian marketing making and an anchor serious bias.
12:27
It was also helped to update management device to to include team health like engagement, retention and talent growth.
12:41
So manager's success is that not just two business but also to have what their team is doing.
12:54
And final is try for range accountability and feedback to rebuild trust.
13:04
The company is transparent and reliable accountability processes.
13:13
My good step is to set up an independent anonymous where employers can have safety reports and score for sinners.
13:32
Management should also can't wait to share in regular feedback report that protect about show but show but in show various and work action for taking it kind of close the loop.
13:49
Communication helps the employees feel hired and choose that their situations are actually leading Do their change as they finalise conclusion that athletes management ensures it really about tools or proceeds they come from having the wrong management medicine as a weak bicycle foundation accomplish it.
14:24
Dealing with various programmes like employees writing out the lack of trust and the big man is mismatch between its heaven, we are required and what the climb are largely failing.
14:44
Whether it's a high culture and lot that come from Palace Steel management, the power, the balance and welding hyper sea rays by fog of the company's own icicle gapes, it's clear that changes needs the country need to move from country people to to supporting them.
15:15
The structure need to shape the bureaucratic to real identity.
15:23
Leadership had to move from being just the floating divide to being beside on the icicle and trust.
15:34
If next teach want to stay competitive in such as fast moving, it has to put icicle trust and follow as well-being at the centre of the real strategy.
15:56
OK, Final is my, this is my real reference including 15 and thank you.
16:08
Thank you for your listening.
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