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[bookmark: _Toc107918749]Introduction
The motivation of an employee is the key reason for the success of an organisation. It involves a level of energy, commitment and the innovation that drives the employees to work effectively in accomplishing the organisational goals. It is significant to motivate the employees as low motivation within a workforce leads to less productivity (Liu, 2020). The staff motivation is essential for high productivity level, more innovation, low employee turnover along with stronger recruitment and great reputation. Thus the report will discuss the importance of staff motivation. It will provide numerous ways in motivating the staff along with recommendations.


[bookmark: _30tmqa5j26e9][bookmark: _Toc107918750]“Four different ways staff can be motivated” 
The motivated staff has the potential to increase productivity and enable the organisation to accomplish the high level of output. When there is motivation with a workforce, the employees tend to put their commitment and effort in their assigned tasks (Kalogiannidis, 2021). The employees are the valuable asset of firms, and motivation helps the firm in improving the employee satisfaction while leading to its positive growth. Moreover motivation facilitates self development of an employee and helps them in meeting their initial goals. The employee efficiently is important for the firm to get the best result. There must be a good balance between willingness to perform and ability to perform assigned tasks, which can lead to efficiency improvement and increase in productivity. Thus it is essential for the organisation to motivate their employees to perform their task with more enthusiasm and effort. The four ways in motivating the staffs are as follows:
Providing clear expectations and setting frequent clear targets.
The staff needs to know what they are supposed to do and expect a particular result. The weak management tends to assume that the staff understand what is essential and don't take effort in spelling out what is required. This leads to demotivation within a workforce. Through providing the specific target and defining the exact result employees will know what is required to be done in achieving those goals (Auf et al., 2018). The company vision must be clear to motivate the journey of the staff. It is effective to ensure that everyone must understand the requirements and expectations. The smaller goals are a crucial aspect of motivation in which all goals must be added to an overall target. If the staff are frequently achieving the targets, they tend to have the feeling of satisfaction which acts as the great motivator in continuing the next goals set.
Improve communication 
Positive communication within a workplace is the easiest way to increase staff motivation. The management must have effective communication with their employees in person or even on a personal level if required instead of just relying on emails. The manager must set aside certain time to talk with their employees or even joining them during break time will improve the communication. This will make the staff have the sense of belonging towards the company and feel as a part of the team (Diamantidis and Chatzoglou, 2018). In addition, listening to employees' creative ideas can lead to operational improvement. The management is required to make some time to listen or ask for suggestions, as nothing is worth more than to have the feeling of being valued.
Valuing individual contribution
The management must recognise the effort and contribution that the individual has on accomplishing the overall direction and goals of the company. The employee tends to be more engaged in their work, if they are aware of their effort towards the impact of an organisation. They must know that their hard work or contribution has been appreciated by the company. Providing the well deserved recognition will increase self-esteem while enhancing the enthusiasm and team morale within a workforce. The reward is not required to be monetary, the simple gesture like giving a day off or simple “Great job” (Afsar and Umrani, 2019). The rewards are the good promoters of job satisfaction and motivation. This will help in building loyalty and encouraging staff to work more effectively while acknowledging their effort.
“Positive workplace environment”
In some cases, the lack of a positive working environment leads to lack of employee motivation. The positive working environment is essential for the organisation to motivate the staff to perform effectively and to have highly engaged employees. The management must conduct the surveys to obtain the feedback from their employees in order to identify the issues that they are facing within a workplace (Pham et al., 2019). The organisation must focus on prioritising the training and development programme for their employees and provide a flexible working environment. Positive environment also requires encouragement towards team collaboration and communication and the development of strong workplace culture. Moreover it involves safety, trust, accountability, support, cooperation, equity and risk taking. The workplace atmosphere has the potential to influence the employee growth and mindset. The employees working in the positive workplace feel motivated in consistently producing higher quality work.  It helps in boosting collaboration while improving productivity (Albrecht et al., 2018). The companies will achieve a positive environment through encouraging employee development, helping them to feel more comfortable and promoting safety and communication in their workplace.
[bookmark: _1nyvwk321mnu][bookmark: _Toc107918751]Conclusion with recommendation
From the report it has been identified that motivation plays a crucial role in the workplace to have more productivity and highly engaged employees. It has addressed the importance of motivation and analysed the ways in creating motivation within a workplace. The motivated employees tend to work harder and are the significant contributors in accomplishing the organisational goals. The report has shown that the success of an organisation depends on the employee's motivation. It has provided four ways in motivating staff and it is recommended to provide a positive working environment which encourages growth of employees and promotes wellness and safety of employees. It is recommended to improve communication and have a good relationship with employees to identify their needs and to solve their problems. Moreover through providing the clear goals, expectation and recognising the effort of an employee will help the firm to have a motivated workforce.
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