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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs



[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 

[bookmark: _Hlk58963890]I successfully completed the Honey and Mumford online questionnaire to help me to identify which and what learning style techniques are mostly suited to myself and to find where my strengths and weaknesses laid. This also helped me to find out which areas needed improvement. The result findings from the honey and Mumford questionnaire suggested and showed that my strongest learning style was a reflector which by this it means reflectors learn by observing and thinking about what has happened, they then like to consider all of the other potential angles and implications before coming to a considered opinion. They spend time listening and observing and tend to be more cautious and thoughtful. My weakest learning style was a theorist which needs more improvement in thinking problems through in a vertical step by step logical way. I also asked another person Caroline to take the honey and Mumford online questionnaire to also help them to identify what and which learning style technique that applied to her way of learning. Caroline and I had very similar ended results which you can find in appendix A. Caroline’s results also showed that her strongest learning style was a reflector. Caroline agreed that this was a true finding and that she agreed with the end results from the questionnaire stating that she likes to observe and observe the information first and then analyse the information before giving her own input to others. I also completed the VARK questionnaire the results that the VARK questionnaire showed my strongest learning style was Aural which means Listening, Linear thinkers, prefer explanation instead of text and listen and verbalise. My weakness VARK learning style was Visual. 


1.2 Use a simple technique for identifying development needs for self & another
[bookmark: _Toc456901517]




	[bookmark: _Hlk511915604]
SWOT Person 1 – Toni 


	
STRENGTHS

Punctuation
Listening 
Expressing Ideas
Leading the team


	
WEAKNESSES

Stress and Anxiety
Researching
Confidence 
Referencing
Digital Skills



	
OPPORTUNITIES


Exceed on to further educational courses.
Meet Goals and Targets
Anxiety Course




	
THREATS


Lack of Childcare 
Stress Management
Anxiety management 
Self-Belief 







	
SWOT Person 2 – Caroline 


	
STRENGTHS

Following Procedures and Policies
Good Listener to ideas
Punctuation


	
WEAKNESSES

Confidence
Technology and Computer Skills
Digital Skills 






	
OPPORTUNITIES

Further Education on Courses
Meeting Goals and Targets



	
THREATS

Confidence 
Computer Skills 
Stress Management 
Work Commitments 
Family Commitments 














1.2 Continued – To breakdown and to get a basic understanding of our developmental needs for both myself and Caroline we decided to complete a SWOT ANALYSIS which is situated above. We did this to help identify our strengths and weaknesses opportunities and threats above is a breakdown of our findings. we both mutually agree that we need to improve on our confidence and self-belief. Lack of confidence and self-belief is the main focus which holds us both back from reaching our full potential, so improvement is vital in this area. By improving our confidence and self belief it will also help to develop our communication skills so this means that we would both be able to communicate effectively and appropriately. I also found that my stress and anxiety needs more improvement so in order for that to be successfully managed I will apply for an online course and continue my 1 to 1 anxiety mentoring with brain in hand who help me to manage my anxiety and panic attacks and to jeep them under control and also thee support and mentoring helps to encourage self belief improvement.
[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

Potential barriers which could and have prevented me from reaching my full potential would be again my anxiety and stress management and self belief and confidence. The barriers on not believing in my capability of completing the set workload buy our tutor. Being a mental health sufferer, I have struggled to find the mental push and to try and believe in myself and to focus on task I need to start having self belief and furthering my education and bettering my future for myself and my family and reaching my future goal am currently having one to one online virtual support for these areas to improve but not knowing the person and having to speak via skype does make me anxious but they are going very well and I feel I have started to improve brain in hand help to support learners with mental health suffering. I feel that I am improving on a steady pace and I’m starting to analysis different ways around my stress management and find alternatives which work better for me.  Childcare is also a barrier for me as I’m a stay at home mum with 10 year old twins one who has additional needs and a busy 3 year old toddler and I do not have a lot of support of childcare so if my partner who is self employed is at work then in the evenings after my children have gone off to bed I make use of that time by studying to excel in my education and to gain more knowledge and understanding. Caroline’s potential barriers would be her confidence and lack of self belief and also her lack of computer and technology skills. In order for Caroline to overcome these barriers I suggested that Caroline takes up an online computing course which our council run free of charge. 


[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.

For myself to be able to overcome these barriers I will continue to have my one to one mentoring with my mentor to help me to manage my anxiety and stress management and also improve my self confidence. Brain in hand supports learners and have a traffic light system app on mobile phones which you download, and it asks you regular how you are feeling and if you are overwhelmed with emotions you press the red traffic light and within 5 minutes you have a call from a trained mental health support worker who will help get to the route cause of the emotions and reassure the person. So, I will continue to not give up and to keep tracking my emotions on the traffic light up and to keep up to date and in contact with my mentor and to stick to our weekly meetings. The barrier with childcare would be when the children are at school focus on my studying then or when COVID-19 restrictions are lifted pop to the library with my toddler so he can play or read safely, and I can focus on my researching.
Caroline is hoping to overcome her barriers by taking a free online computer skills course which is run by our local council on weekdays or weekends one day a week and it’s a 6 week course to ensure that she learns the more advanced techniques with a computer and laptop Caroline is also hoping to take online student support meetings or courses which our university provide to help her to overcome her lack of confidence and to help her to adapt organization skills and time keeping so she can keep up to date and organized. 




[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

After creating a SWOT analysis chart, It broke down strengths and weaknesses opportunities and threats and enabled myself to identify the learning needs I had and learning styles. The swot analysis also showed which areas needed more focus on for improvement. I need to develop my confidence ability which would also benefit my communication skills to do this I will continue to have my one to one sessions with my online mentor which all around build my confidence and communication skills and meets my needs. 
Caroline’s options from the swot analysis results showed that her needs are around the use of her computer and ICT skills and again her confidence. By developing her computer and ICT skills Caroline would be able to complete modules more effectively and to research more appropriately. 





[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another
[bookmark: _Toc456901523]
A support mechanism is a formal system or method of something that provides support or assistance. My personal support mechanisms for my development would me my personal goal on where I want to be and what I want to be doing in 5 years to come and also my Children who are my encouragement as well as my partner Stefan who will often remind me that he can see the potential in my and they will always give me that encouragement to remind me that I am worthy and that I am capable.
Caroline’s personal support mechanism would also be her three children especially her eldest daughter Kelly who will push Caroline to further her full potential and will support Caroline and her needs, Caroline’s other Support would be her 3 year old Granddaughter.









[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Improve my confidence and self belief.


	Continue with my one to one mentoring classes
	My mentor 
	By reaching my set goals
	By the end of 2020

	
Anxiety and Stress management


	Continue with my one to one mentoring classes
	My mentor and the brain in hand traffic light app 
	By self belief and when I no longer feel overwhelmed 
	Feb 2020

	Own my own home and business.

	Graduate from university at Level 5 
	Further education in Higher Education
	By attending university and completing modules 
	2023




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	Improve my self confidence and self belief to enable me to be able to communicate appropriately and effectively to do this I will continue with my one to one mentoring. Excellent Stress and anxiety management to not let my anxiety get the better of me to ensure I reach this goal I will continue to use the traffic light app on my mobile phone and to continue with my one to one mentoring with my mentor. Further my education by doing that I will need to pass level 4 and gain my certificate in skills for the workplace and graduate successfully complete my interview for level 5 with a fellow tutor and pass and gain a place on to level 5. 

	Medium Term Goals (2-3 years)

	Level 5 BA qualified and graduated and furthering my skills and knowledge.
Viewing potential business properties and homes suitable for my family’s needs. 


	Long Term Goals (3-5 years)

	Owning my own business and successfully running it with a profitable monthly gain with no losses, owning my first modern home for my family with some savings for a future for my children. 




[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

To help monitor my development as well as Caroline’s we came to a mutual agreement that a developmental chart would be most beneficial ton us to ensure we can keep track of our progress and development effectively. Module results marksheets from previously submitted modules received from our tutor which are detailed will allow us both to monitor our learning progression on the course, while also keeping a track of our aims and to evaluate. We have decided on this method because developmental plans are a valuable and effective way and method on keeping track of your goals and progress and this pacific method is often used within many business companies to set out their own personal aims and targets that they wish to successfully achieve and to monitor success and losses and shows which areas that they may need to improve on. This method also helps to show how much has been improved. 

[image: ]

Here is a basic Template of a business Developmental plan. Before any development plan is made a swot, analysis is always firstly recommended to ensure the strengths weaknesses, opportunities and threats are each noted. A Development chart will keep you on track to monitor your growth and should be revised often to ensure your kept on track and do not slip off. As changed happen and are constant and we can not stop changes sometimes they are for the better sometimes they are not. 






[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 


[bookmark: _Toc53314834]Reflection on the recruitment process 
[image: Diagram
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[bookmark: _Toc53314835]
3.1 Description

After searching the internet and the relevant job search engines to try and find myself some employment I decided to apply for a job role within the childcare sector which I have many years’ experience in. I have studied at College and I have gained a Level 3 BTEC National Diploma in CCLD which stands for Childcare learning and Development. I have also gained further training and Qualifications. The Job role required a CV which should have details on relevant qualifications and certificates or training and an online application form. The job application was for a day nursery requiring a level 3 qualified nursery nurse with experience and to work over a four day period on fulltime hours for a compatible rate wage. The job role requires a very valid and up to date DBS check the company would also do their own relevant checks. The DBS would allow the managers of the day nursery to check my background history, employment history, identity, also finance history and for any criminal activities or convictions. A DBS check is vital for anyone working in the childcare sector or health and social care for the health and safety of other employees especially the persons being cared for example children, vulnerable or elderly. The job description entails that’s the selected candidate should be a team player, enthusiastic, self motivates, able to work alone also as part of team supporting each other and suggesting ideas to make the work place and nursery room more efficient for the children in their care. The candidate should be able to create a warm safe and comforting environment for the children. It also states that applicants should have good knowledge on the development of children through all the ages and stages and to be mindful and supportive of children with additional needs and to support them and to make every day a great day ensuring it gives the children in their care the best and comforting start to their live. To apply for the job, you are also required to notify management on which college or university on which you gained you qualification and which year it was gained of curse because some qualifications may now be outdated and would need to be updated in order to ain employment. Previous management referencing details are also required they also ask what experience you have and how many years –
Level 3 CCLD – Swansea College Class of 2015
St Thomas Flying Start 2015-2016 – one to one support worker. 
St Thomas Flying Start 2016-2018 – Childcare Worker/ Nursery Nurse 
First Aid Paediatrics
Food Hygiene Level 2 
Safeguarding of Children Level 3 
Children’s Play Certificate 

This is the relevant training which I have which is very suitable for the job role which is being advertised. The Online job application also asks for reasons for any gaps in between employment or from last previous job to know which would be because I decided to study a further education course. Details of a previous employer are also required, and the previous employer will also be contacted, and they should nit be a relation to the applicant. At the end of the job application, I was then asked to tick a box which allows the day nursery to DBS check mee and to contact previous employer to find out a brief character reference about me to ensure that I am a suitable applicant for an interview for the job role. 







[bookmark: _Toc53314836]3.2 Feelings

When I came across the job application, I felt excited, the job role seemed perfect and very well suited to my skillset and what I was looking for in regard to employment. Whilst filling out and completing the job application I still felt excited and also felt very optimistic as well as the usual sense on anxious. Feelings are very important to people and are a vital part of everyone and their development and building of relationships. There are a wide variety types of feelings in the world sometimes positive and negative, there are also many ways of coping with emotions and feelings and having self control on how to manage them sometimes needs to be developed over time and for some people it does not come naturally. It is also very important to recognize that feelings and emotions are normal and acceptable Robert Plutchiks Theory suggests that the 8 most common basic emotions and feelings are – 
Fear – Feeling Afraid, Petrified or Scared 
Anger – Feeling Angry, Raged or Fury.
Sadness – Feeling Sad, Sorrow or Grief stricken.
Joy – Very Positive Emotion, Feeling Happy, Glad, Excited.
Disgust – Disapproval of something or someone, Feeling something wrong or Nasty.
Surprise – Not being aware of unprepared for something whether an event or a life change.
Trust – A very positive emotion which helps to develop a stronger relationship or friendship with others.
Anticipation – Looking forward to something, an event or special date in the future. 

A lot of people may also feel anxious, stress or panic during the job application and interview process as interviews have advanced and developed a lot within the 21st century. Many businesses tend to use a telephone interview as the first step of the job interview before recruitment and if the applicant is successful, they will then potentially be invited to the workplace to maybe do a group activity or meeting to see how the applicant works within a group or team as being a team player and being able to work alongside others is a very important factor that many businesses look for in a person as well as the required qualifications or experience. Then if successful again the applicant will be asked to attend a one to one interview with the manager or supervisor or even with all the head persons of the business. Some businesses though do still follow the traditional way of sending in a CV and then inviting the person to a one to one face to face interview o maybe offering a trial. 




[bookmark: _Toc53314837]3.3 Evaluation

The overall experience was a positive from the module and the business application which in have the relevant qualifications and training for, I was however overwhelmed on times with stress and anxiety but then I was able to control my emotions and remain level headed whilst under pressure. From the module I found which learning style is best suited to my personal learning needs and which arears I need to Improve on and work on in order to reach my potential goals and targets.  I will stick to my one to one mentoring from stress and anxiety management and I will follow my developmental plan and SWOT analysis to make sure I meet my targets and goals on the date stated in order for me to further my education and to gain the qualifications to reach the end result.   





[bookmark: _Toc53314838]3.4 Analysis

The overall module experience was positive , I found out that a reflective learning thanks to the Honey and Mumford questionnaire which helps learners to find out which learning style and preference best suits them, also with the Gibbs reflective cycle it identifies 6 stages of reflection which helps to break it down for reflective learnings to make sense of their learning styles. The benefits of being a reflective learner is reflective learners are able to record their development, they are able to know and identify their strengths and weaknesses, understand how they learn, and way methods work best for them, develop self awareness, learn in more depth about themselves, learning from their mistakes. Although not all this comes naturally to Reflective learners there are negative sides to being a reflector. Not all reflectors understand the process, some may feel uncomfortable challenging and practising their own findings, some may have confusion on which situation or experiences on which they can reflect upon and some may not potentially have the adequate attitudes to resolve the problems which they may face. My weakest learning style was a Theorist. In order for me to develop ad strengthen my theorist learning style I could Analysis situations first before making a decision. From the VARK online questionnaire I found Aural was my strongest learning style which means I would learn best through hearing directions and listening aural is all about auditory who are good at explain things and following spoken directions.  



[bookmark: _Toc53314839]3.5 Conclusion

Before starting the module, I took the Honey and Mumford online questionnaire and the Vark questionnaire. The reasons for this were to find out which learning style was best suited to my learning method. I feel that the end results from the quizzes and questions were very similar to how I learn so I feel they were accurate results. I like to learn my listening and watching first hand and then reflective back and putting my own input to what the topic is about. The module then tried to find out which factors are our strength weaknesses and threats as well as opportunities. Once we had completed the SWOT Analysis we were then able to find our wat our learning needs were and how to over come the barriers which stand in the way of us being able to reach our full potential. I would have tried to have prepared myself more in advance for the module and gathered, and also do more research on the future job description and the roles it will entail and prepare in advance for the interviews if I were successful enough to gain the opportunity of an interview from the job application. I would however love to gain the experience and knowledge from developing successfully on to level 5 BA to gain the relevant qualifications to own, manage and run my own business in the future hoping to aim for the target of 5 years’ time.  



[bookmark: _Toc53314840]3.6 Action Plan

	Development Objective 
	What is needed to achieve 
	Support or resources needed
	How will I know I have achieved 
	Date to meet target 

	Improve on my self belief and confidence 
	Stick to my 1;1 mentoring classes
	Furthering my education 
	When I am on level 5 
	February 2021

	Stress and anxiety management 
	Support from family and 1;11 mentoring 
	1;1 mentor and my traffic emotion app 
	When I can have an anxiety free day 
	Dec 2020 




If the situation of the module or job interview were to arise again, I would prepare in advance the knowledge around the topic and job role and what it entails. In order to reach my end goal, I will continue with my one to one class mentoring and keep using the brain in hand application with the traffic light system to monitor my emotions in to order to reach my end goal which is for further my education and to own my own business. 
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Nursery Nurse

New Foundations Day Nursery - Bexleyheath
Bexleyheath DA7

Job details

salary
£17,500 a year

Job type
Full-time
Permanent

Number of positions for this role
1

Qualifications

Licence:
* Level 2 or 3in Childcare (Required)

Full Job Description

Nursery Nurse - Educator, care giver, nose wiper, chef,
artists, biologist, technologist, missing object finder,
entertainer, problem solver, superhero, footballer,
bullder, architect, story teller, floor sweeper, cuddle
giver, baker, peace maker, inventor, life saver,
receptionist, explorer........ HAVE YOU GOT WHAT IT
TAKES?...

Candidates will have a minimum NVQ level 2, with a view
to working towards a Level 3. Applicants must be a team
player, be self-motivated, enthusiastic, and able to work
with others to help create and maintain the Nursery’s
reputation to be a stimulating, fun, inviting and caring
learning environment for young children. They should
have good knowledge on the development of children,
inspiring ideas to move children through their ages and
stages of development. Applicants will need to take a role
in ensuring their room is represented in the best way for
the children to thrive and succeed in their early years and
give them the best possible start,

Hou

Staff work 38.68 across & days (shifts 7:30am - 6:10pm),
with one day per week as a rest day. We work these rotas
to give constant and continuity of care to the children and
staff in the Nursery, these rota's enable you book your
appointments on a flexible rest day in advance,

Benefits;

1. Holidays are worked out pro-rata based on a full time
position 20 days + 8 B/H with an increment of one day per
year (pro-rata) after 2 years to a maximum of 5 addtional
days (25 days pro rata).

2.There s onsite parking for staff.

3. We supply a uniform for staff & a rest room for break
times,

Apply with Indeed
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PROFILE
I'm passionate about learning new Skills, | thrive to exceed myself and enjoy working
alongside others or alone. | have many years experience within the childcare sector
which | am passionate about. In my spare time | love to explore the scenery's of
beaches and countrysides, | aso love to travel with France being my favourite.

EXPERIENCE
WAITRESS - 20052010
My roles at the Ship INN involved greeting customers, taking orders & serving meals
NURSERY NURSE - 2010-PRESENT
My Roles at the Nursery involved provide high quality care for children ages 2/3 years,
following LA guidelines, ensuring that children meet their targets, engaging and working

alongside parents and supporting their needs a-swell as working together as a team.

EDUCATION

GOWER COLLEGE SWANSEA - 2007 - 2010
ccl

D Level 3 Childcare Learning and Development
Food Hygiene Level 2

Level 3 Safeguarding of Children

Level 3 Play & Support

First Aid Certificate

REFERENCES
Sarah Watkins - St Thomas Primary School - 01792 543456 - Manager
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129 Marcroft Road
Swansea
SA18PN

New Foundations Day Nursery
Swansea
SAI 8JU

Dear Maryann,
Your Company's Job Listing for a full time Nursery Nurse Level 3 holder
Really caught my attention, | believe that my work experience & skill set

Make me an ideal candidate for the Job.

Ihave over 10 years experience in the Childcare sectors and hold many

Higher end qualifications. Please find my application included. I would
appreciate the opportunity to meet with you and discuss how my background

Will fit the role

Yours sincerely,

“Toni Cooper
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