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Description
The placement experience at the Best Western York House Hotel in Eastbourne was good as I learned many new skills regarding management, leadership, communication, etc. Initial days I worked in every department including housekeeping, food and beverages, front desks, accounting, and the marketing department. But then I got a specific job role of managing client services, which involves check-in check outs, client queries, and complaints, and providing a good satisfying experience to the guests. I handle the daily operations occurring like proper services, cleaning, and allocation of the rooms, and also solving the client problems if there. Overall, the experience was excellent but nobody is perfect as the hotel management was lacking in some points which created confusion between the staff and the supervisor which resulted in mismanagement and a bad customer experience
[bookmark: _Toc149989258]Feelings
At first, when my placement journey started, I was a bit nervous as I was working for the first time at any organization, but after interacting with my colleagues, understanding the work environment, and getting training for effectively implementing the work criteria I became comfortable in the hotel. It was a great opportunity to improve my knowledge and skills about managing hotel activities, staff management, food and beverage activities, etc. Working in a very well-disciplined hotel helped me to learn patience, boost confidence, improve communication and leadership skills, and most importantly teamwork management which is the main factor in the hotels. Initially, I was just assigned work related to data handling and client management, but then I was given the work handling guest service management of the events and weddings, also working as a team leader is a very exciting experience, through which learned many soft skills. 
It is our natural reaction, to get nervous and excited at the same time when experiencing something new. But this also comes with many expectations of how you work in a very demanding industry and adapt to the working environment at the hotel. As time passed, I became overwhelmed to be a part of this luxurious hotel experiencing different roles and trying new tasks with a mixture of frustration, and confusion but on a positive note it gave me satisfaction in accomplishing the challenges with the right decision-making choices. This was my first placement and this journey was a mix of emotions, self-doubt, self-appreciation, and more moments of pride with future career opportunities. 
[bookmark: _Toc149989259]Evaluation
Further, I evaluated my placement experience which includes more positive aspects than negative ones. This devastating hotel management experience made me learn many skills like multitasking and, a better understanding of the customer perspectives through effective operation of the daily tasks by interacting with many different clients coming from diverse backgrounds. Communicating and working in a diverse cultural work environment made me improve my interpersonal skills and boosted my confidence as my work as a team leader was appreciated by all, especially the clients who gave very positive feedback regarding guest services offered by the hotel management (Murphy and O’Mahony, 2023).
Not looking only at the positive aspects of this experience, there were several negative ones too like dealing with and managing very demanding and confusing clients becomes so stressful which led to overloading of the work and mismanagement. This experience gave me good exposure to facing real-life challenges regarding managing guests and their issues and helped me improve the interpersonal and professional skills that I was not good in like effective teamwork managing, communication, adaptability, and leadership, also I was supposed to manage the client bookings and reservations, where I learned practical knowledge and understanding of the rewards, and challenges in the hotel industry. 
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At the time of my hotel placement journey, I noticed many problems regarding client dissatisfaction and many more which I thought the management team was unable to resolve on time. When I was there to manage the guest services, there was one incident I remember where a client was facing an issue regarding room allocation and was asking for immediate change of the room, firstly I was like no this is against our policy, u have t adjust with that means being defensive but then realized that I am the only one who should understand the client concerns because all this was in my management. I talked to the client, listened to their issue, and very politely, without any argument I resolved that problem and the guest was also then satisfied. So, I learned not to panic or be preventive towards the clients as they are the guests whom we are there to solve any issues they face so being calm and communicative will solve any problem quickly and politely (Williams et al, 2020). 
There were many more experiences like one was collaborating with every department, which was helpful as I was communicating with departments like housekeeping, food and beverages, event management, kitchen staff, and maintenance staff, where I got to know about being connected to every department help in managing client queries. The most challenging aspect for me was multitasking as cooperating with every department for client satisfaction, also it got me to understand the real importance of work environment adaptability and learn strategies to handle pressure in problematic situations. 
[bookmark: _Toc149989261]Conclusion
This was my first hotel placement experience and it was a very exciting journey where I learned many new things and got opportunities to improve some under-confident skills that will help me in my future career decisions. As the hotel industry is so dynamic, I got a deep understanding of the changing environment of this industry. Also, the all-possible skills like managing services which are customer-centric, multitasking, problem-solving, leadership, and more essential skills that I will be used to apply in the future opportunities in this field. This placement opportunity at the luxurious hotel allowed me to enhance my skills in decision-making, public interaction, and becoming a good listener, boosting confidence and reducing nervousness about facing new challenges. To be successful in this industry, you should ensure that these skills of adaptability, communication, and empathy, are the only aspects that will take you towards growth, which I learned very efferently because these learning opportunities do not have any second chance. 
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After the end of this amazing placement experience journey, I got into some workshops regarding communications and effective listening techniques which will surely help me in the future. Also, I got some guidance from my seniors and colleagues for understanding and handling the confusing client issues and serving them effectively. I was deliberately excited to learn more about hotel systems, so I reviewed the hotel employees, questioned them about different doubts that I wanted to clear for my research, and noted down every bit of their experience, whether positive or negative, some more skills that should be learned, different client and staff issues to be managed. 
To boost my self-confidence, I made goals to be achieved regularly and practised every day, like handling hotel management independently so that I can know about my strengths and especially the weaknesses that can be improved. As a result of this reflective action plan, it helped me enhance my knowledge also it improved my performance where I was lacking like generating effective conflict-resolving skills. My thinking ability and perceptions became more positive after these workshops where I learned to manage the issues and conflicts in a very decent, and peaceful manner without hesitating or becoming confused in front of the guests (Tanaka et al, 2018).
So, my final and overall experience helped me improve in many areas where I was lacking at the start when I just joined the placement. It was a marvellous journey as my work was being appreciated by the guests ensuring positive feedback for a satisfying stay at the hotel without any issues, which increased my confidence for not looking back at my flaws but moving forward for my exciting hotel journey which is just started to become successful and grow as much as I can. 
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