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Introduction 
Every tourism destination plans to maximize the number of tourists. But, although making a destination popular among tourists may bring good economic benefits, it can endanger the destination’s ecosystem. The report has selected Phi Phi Islands, Thailand analyse the principles of sustainable practice in the tourism sector. Phi Phi Islands of Thailand is realising a large uncontrolled tourism boom. A report by the Tourism Council of Thailand, the tourism destination welcomes millions of tourists in a year which is quite alarming for the destination’s ecosystem (Suwanrumpha/AFP, 2021). Because of the heavy tourism, the destination is now losing its beauty. Environmental activists of Thailand expressed concern about the destruction of the natural beauty of the destination (BBC, 2016). The report will analyse different factors such as economic, social, and environmental with the tourism destination. Finally, the report will suggest some recommendations for the sustainable development of the tourism sector. 
[bookmark: _Toc120739206]
Three Pillar of sustainability at Phi Phi Islands, Thailand
In a simple sentence, sustainability refers to the state where the current needs of people are met without hampering the future generation’s needs (Maj, 2018). Environmental degradation and climate change have now concern across the world. In service and other sectors, people are now expecting to get sustainable products or services. The tourism sector is one of the biggest sectors that is contributing to the destruction of the natural environment. Now, the development of sustainable tourism is needed to save the earth from deterioration. Authorities involved in handling the tourism industry need to take bigger steps for ensuring the sustainable development of tourism destinations (Hang Nguyen, 2021). Sustainable tourism refers to the responsibility of the tourism industry that shows accountability for its activities to meet the current and future economic, social, and environmental impacts. It means the tourism industry is focusing on environmental sustainability, preserving cultural elements, and trying to improve social and economic benefits. For the sustainable management of a tourism destination, the practice of sustainable principles is necessary. The three pillars of sustainability are economic, social, and environmental. Balancing these three principles of sustainability is needed for ensuring the sustainable development of any tourism destination in the world. Sustainable tourism destination development means developing the tourism destination in a way so that its ecosystem and biodiversity are protected. There are lots of examples of degradations of the biodiversity of a tourism destination. The proper management of natural elements like air, water, soil, etc. is needed for ensuring sustainable tourism practices. Natural resources are now available in scarce quantity. Increasing pollution, loss of natural habitats, stress on natural resources are common in tourism destinations (Yang, Xu and Wang, 2022). Without sustainable practices in the tourism sector, it is not possible to ensure sustainable socio-economic development. Sustainable tourism refers to the practice of tourism where protecting the natural environment through being accountable for its current and future concerns of the protection of the natural environment. The concept refers to the tourism practice that addresses social, economic, and environmental issues while focusing on improving the tourist’s travel experience. Meeting the needs and expectations of the local communities are also critical for the sustainable development of any tourism destination. The authorities of Phi Phi Islands of Thailand must need to address the three pillars of sustainability to ensure ultimately sustainable tourism development. The major stakeholders of the tourism destination are tourists, local people, the Thailand government, NGOs, etc. The Tourism Authority of Thailand manages the Phi Phi Islands. The authority of the Islands has taken steps such as promoting preventive behaviours among the tourists, Maya Bay’s closure, introducing e-ticket system, etc. for ensuring sustainable tourism practices to protect the ecosystem and biodiversity of the destination (Sawall, Phongsuwan and Richter, 2010). Other tourist destinations like Mount Everest has also adopted the policy like creating awareness among tourist through different billboards (Gaylord, 2022). 
Development management of any tourism destination should focus on the principles of sustainability for sustainable development. The natural environment deterioration is requiring all the destination management authorities to take steps for saving the natural environment. The sustainable tourism practice can focus on the three objectives such as to ensure economic growth, environmental protection, equality, etc. (Lu and Nepal, 2019). Collaborative efforts are needed for the protection of the tourism destination. The habitat of the Islands is very sensitive to the pressures that are coming from outside. Because of mass tourism, natural beauty is disappearing (Świtalska, 2017). Due to the heavy tourism, 25 tonnes of solid waste are produced in this destination in a day. And at the tourism season time, the amount increases much more. To recover the fragile marine ecosystem, the authority had taken different steps at different times. Coral life protection is necessary. The complexity of waste management is creating problems in reducing plastic and other waste. The Phi Phi Islands are facing extensive pressure from tourists. So, the authority may take steps for controlling the pressure on tourists. To protect Phi Phi Island, a phi phi model is proposed. Marine biologist Assistant Professor Thamrongnawasawat at Kasetsart University proposed the model (Bangkok Post, 2016). The Ministry of Natural Resources seeks support in social media to protect the Islands (Intan, 2022). The ministry stated concerns about the unplanned tourism that is destroying the nature of Phi Phi Islands. The development of any tourism destination without considering the environmental impacts may bring severe environmental deterioration. The Department of Marine Conservation has taken steps to protect endangered lives. Department for National Part manages the Islands’ Park to ensure sustainable tourism practices. Again different social awareness programs are taken at different times to save this tourist destination. The government of Thailand yet did not have any severe steps to control the stress of the heavy tourism in the Islands. As a result, the tourism destination is not able to practice sustainable activities fully and the coral reefs of the Island is being damaged all the time. 
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Figure 1: Sustainable tourism practice. Source: (HALL, 2020)
[bookmark: _Toc120739207]Butler Life Cycle Model 
The tourism industry has gone through ups and downs in the previous time. During the pandemic time, the industry has observed the most critical time when they had to keep their operation for a long time. Different issues like the health safety of the customers, furlough of employees, government rules and regulations, etc. were much more critical in the industry. Phi Phi Islands had to keep their operation shut down for certain times. But, after the pandemic time, the tourist destination is facing an excessive number of tourists (Cripps, Pfeifer and Axelrod, 2022). The stress of huge tourists is polluting the environment of the Islands and as a result, the coral reef is at a high level of threat. Although different social awareness campaign is conducted to save the biodiversity of the tourism destination, that is not quite effective. The Tourism Authority of Thailand is the responsible party for managing the tourism destination. The life cycle of the tourism destination is illustrated below by applying Butler’s life cycle model. 
The Butler Life Cycle model is introduced in 1980. The model is used for analysing a tourism destination’s evolution (Blash et al., 2016). The model carries 6 steps that will enable the understanding of the development process of a tourism destination. Phi Phi Islands is one of the most attractive tourist destinations in the world which has more or fewer tourists from all over the world. The model is illustrated below to understand the life cycle of Phi Phi Island as a popular tourism destination. 
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Figure 2: Butler's model of tourism life cycle. Source: (Yun and Zhang, 2016)

Exploration stage 
This is the very primary stage of tourism destination development. In this stage, some adventurous visitors travel to the destination where it starts attracting tourists. The tourism destination has got popularity from the renowned actor DiCaprio’s movie The Beach in 2000. As the primary stage, the tourism destination may not provide facilities that can make tourism more convenient.  At this stage, a destination needs support and concentration for development. 
Involvement Stage 
As the number of tourists is increasing, the local communities focus on providing service to the tourists. To attract more tourists, some promotional activities are taken. Tourism organisations come forward to invest in the service development of that destination. Special concentration from the government has been observed (Yami et al., 2015). 
Development Stage 
The tourism management authorities recognised the tourism destination as an established tourism destination. The authorities work to make the destination desirable to all potential tourists. For, development of hotels, and roads, to make the tourism destination more facilitated for the tourists. 
Consolidation Stage 
It is a peak period of a tourism destination when enough tourists visit the tourism destination. The huge number of tourists may hamper the usual life of the local community. The local community may consider the tourists as the bad influencer in their location and they may seek to get rid of them. 
Stagnation Stage 
It is the stage where the peak number of tourists travel to the destination. This is the stage where a huge number of tourists affects the tourism destination negatively in terms of environmental and social factors (R., 2020). The number of tourists may fall at this stage. The tourism destination wants to attract tourists by following other techniques.  
Decline Stage 
The stage by its name denotes that the destination is at its declining stage. That means it is unable to attract the necessary tourists. There need well-planned rigorous initiatives for saving the destination. The local communities may suffer economically because of the low number of travellers.
Rejuvenation Stage 
By avoiding the decline stage, a tourism destination can adopt the policy to revive the tourism destination. An extensive initiative is taken in this stage to attract new tourists. It is the stage that focuses on sustainable tourism development (Serdane, 2019). By focusing on long-term goals, the authority may plan for sustainable development of the tourism destination. 
From the above analysis of the model, the Phi Phi Islands are in the consolidation stage. Here, the destination is facing the stress of heavy tourists. The natural environment of the destination is in a jeopardised situation. There needs proper concentration on the sustainable development of the tourism destination. 
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The model described four stages in where the local communities respond to tourism is explained (Emiria  Callista, 2020).  
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Figure 3: Doxey's Irridex Model. Source: (Emiria  Callista, 2020) 
Euphoria 
In this stage, local residents are happy to have new visitors travelling to their places. Local people find new revenue sources from the tourists visiting (Bauer, 2010). This is can be referred to as the initial stage of a tourism destination development. 
Apathy 
This is a situation where the tourists and local community take each other for granted. This stage requires greater collaboration among all the parties related to the tourism destination. 
Irritation 
In this stage, the local people become frustrated with tourists. This stage hampers the local communities’ usual life. So, they become annoyed. 
Antagonism
Different pressures have been seen in the local communities. For example, traffic, noise, pollution, etc. deteriorate the environment and local community.  
Based on the analysis of the 4 stages, Phi Phi Islands will fall in between the last two stages. The local communities of the Island are concerned because of natural environment deterioration due to the heavy stress from the high number of tourists. 
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Recommendations and Conclusion 
Phi Phi Islands have become highly polluted because of the extensive pressure of tourists. The call for sustainable development of the tourism destination is already taken. But, there lack of the necessary steps for the sustainable development of the tourism destination. The recommendation to Phi Phi Island authority is to come up with proper rules and regulations for the tourists, local communities, and all other stakeholders related to the destination. Social awareness can play a good role in ensuring sustainable development. In developing any awareness program, there needs consideration of the principles of sustainability. This will help in designing the awareness campaign in the best effective method. The report has described the three pillars of sustainability for the Phi Phi Islands. It has also shown how the authority of Phi Phi Islands has managed the destination. Butler’s Life Cycle model analysis says that the tourism destination is in the consolidation stage. And Doxey’s Irridex Model analysis says that the tourism destination is in the Antagonism stage. So, there need proper development initiatives for the tourism destination for preventing environmental deterioration. 
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