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[bookmark: _Toc47735227]Introduction 
The report is all about project management, which is the integration of procedures, strategies, expertise, knowledge and experiences in order to accomplish particular project goals under defined guidelines focused on project approval requirements. Project management is restricted to a specific period and expenditure for final deliverables. The report is going to discuss about the assessment 2 in context to the previous assessment in which the case scenario of Dook Holidays was being considered to justify the management of project as per the project management plan. The current assignment will put the light on the end of project (EOP report) along with the project phases such as project monitoring and project controlling. The report will develop EOP report in context to the Dook holidays scenario, which aimed to draw consumers to the business such that if a business arranges tour events there'll be a great deal of involvement and that businesses will make maximum profits. 
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Project Monitoring
The present project is all about to gain the attention of the tourists by the Dook Holidays tourism company so that whenever any trip organised by the organisation then they can be able to attain huge number of gathering for the tour and manage the trip and tourists in such a manner that the peoples visit their firm again and again and hire the respective company for their any tour. To make this project successful, Project monitoring phase plays the crucial and very important role in the project management cycle. This is, though, a tool frequently ignored and sometimes used to meet project management program requirements. Yet once applied, project management will help the project manager as well as their staff to identify possible threats and challenges which may disrupt the project once left unattended. This validates the project priorities of Dook Holidays project, connects the tasks with the targets, establishes the objective, communicates results to Management Board and ensures the control of the issues that emerge through project execution. It strongly encourages governance to deliver the project successfully and within effective time-frame and budget. Project monitoring relates to the method of documenting all project-related measurements, like staff success and mission length, detection of potential issues and appropriate actions needed for the completion to remain within reach, schedule and to satisfy defined deadlines. Simply stated, project monitoring tracks all projects in order to insure that one should carry out the job as anticipated. 
The project monitoring cycle begins as during project preparation period of Dook Holidays project. Throughout this point it is necessary to decide whether the progress of the project would be accomplished and whether the results will be calculated using KPIs. When project leaders take substantial choices without checked knowledge, this is like putting a pole into the darkness. The actions are focused on little to no facts, which may render the intervention not quite successful and wasting more time and money. The credential of PMP would help to develop and be a good project manager for artefacts. Hence it is necessary to closely track the projects and then use the knowledge one have collected to make wise decisions. Some concerns raised under project monitoring are as follows. 
· Will tasks be executed as scheduled? 
· Will that mean that there will be some unintended consequences? 
· How does your team will perform at a certain time? 
· Which are the improvements expected for the project? 
· How are these changes influenced? 
· Will this lead to the results users expect?


Project Controlling
Controls demonstrate that project has achieved the results needed (that fulfil predetermined quality requirements), that this is timely to achieve its objectives with previously negotiated capital and financing, and therefore it stays relevant against its own strategic plan. Controls the balance between expense and risk advantages. Throughout accordance with execution process, the project manager of Dook Holidays project must control project development and insure that deviation with the schedule are detected, recorded and, if appropriate, utilized the Plan proposed changes. The project leader of respective project, the development team as well as the group address technical challenges and minor differences. The executive board must take measures on main strategic problems and variations. In the interests of educated evaluation and decision making, the project leader must start preparing information presentation for executive committee. For a productive project, strong process management & reporting practices occur. Since reporting and control reviews whether there are variations in the project's planned performance. Throughout project management, project control is a central function. It covers all tasks needed to carry out the project as planned. The purpose of project controlling is to insure that project objectives are achievable throughout the optimal manner while maintaining the time limits and costs envisaged.
This phase consists of: 
· Daily tracking and recording Project Status Report 
· Plan Shift Request for big project improvements
Thus from the above analysis, this has been stated and concluded that both monitoring and controlling of project in project management cycle is very important as monitoring as well as controlling mechanism controls all activities and procedures necessary to insure that the authorized and permitted project is in compliance with the nature, costs and time perhaps to reduce the risk of the project. The proposal is constantly monitored and controlled throughout the project lifecycle. By adopting these phase in the Dook Holidays project, the project manager will be able to track and monitor the project activities effectively and deliver the project successfully within the budget and time. 
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	Project/Programme Name 
	“Dook Holidays Tourism Project”

	Project Sponsor
	

	Project/Programme Manager
	

	Start Date
	
	Completion Date
	


Part 1:  Project Closure
Purpose of the project
The key purpose of this project is to draw the consumers to the organization in order to gain full benefit while a business organizes some trip. The goal is to provide successful and more exciting experiences to an explorer and to give them enjoyable activities for better experience. From start to finish, the project manager becomes aware of an case. The software is conducted to finish the trip in the required period.
Objectives achieved/not achieved
The primary goal is to supply the consumers with the key facilities. This maintains the customer's connection with the seller. This project focuses on project management plan, which facilitates the achievement of desired target. Each project has to have clear project requirements, clear customer benefit and details of the entire cost theory. A tourist company's criteria will be transparent about the expenditure, the venue, the value to business, the attractiveness of tourists and likelihood of a business being introduced.  
Acceptances and sign-offs
Approval of project involves mechanism by which both Contractor and the employer turn over Project to enable operators as well as users of the Company to join their employment for a post-accomplishment check and ready the Project for command following the conclusion of the project and / or specific function, and the Employer gives the certificate of approval. The Contractor shall be exempted, after date of completion of the project, from the management and safety of the jobs except for sections of the task, like Punchlist flaws. That is not valid.
Project Signoff Sheet
	Project Name: Dook Holidays Tourism Project

	Project Goals: The purpose is to provide a participant with positive and exciting experiences and to provide them with fun activities for a better experience. The project manager is conscious of a case from the beginning to the finish. The software is used to complete the trip over a certain period of time.

	Project Manager:
	Sponsor: 

	Start Date: 
Planned completion date: 
Actual completion date: 
Variance: Total Project Duration
Days past the plan completion date
	Planned Budget: 
Actual Budget: £50,000
Variance: 

	Project Deliverables: The main aim is to deliver foremost services to the customers. Through this a god relation between the customer and the agent is maintained. This project focuses on the project management plan which helps to achieve the desired goal in an easy way.

	Project Manager Signature

	Sponsor Signature

	Date: 

	Date: 


Changes incorporated   
The Dook Holidays project manager will, during the implementation process, track the progress of the project to insure that the improvement in the schedule is acknowledged, registered to, where applicable, used. The adjustments suggested may be related to the expenditure, the schedule, the policy or the timing.
Outstanding Risks and Issues
· There could be injuries 
· Loss of data 
· Less income 
· Not available adequate facilities 
· The locations are not appealing to visitors 
Post project review   
In nutshell, a post-project assessment is a method for determining how the project goals have been met. Users will also test the feasibility of the proposal. This avoids repeated errors in subsequent ventures as well as aims to increase the project’s efficiency. The post-project analysis would be the last stage of the project cycle as well as involves an alternative group that could more critically determine how project was executed. This gives the project stakeholders hope that now project's goals have been achieved.
1. What went well: The proposed strategy for project execution and calculation was very successful. The project manager motivates the project and this is why the project hurdles have been successfully resolved. The project team works very hard and the project results are successfully achieved through their teamwork.
2. Improvement items: The calculated period was not so sufficient because the calculation was too distant from the real expenditure. That is why the estimation of time might be higher, even though the efficiency of the project was not a bonus. Budgets were higher than the program, but efficiency was held quite well on the other side. Lack of travel sector expertise, which has taken longer to introduce.
3. Broken items: Tourists will experience some disease or accidents throughout their travels. The tourist's data that lose and this can be an immense loss to the business. This will arise if the business does not earn adequate profits for the trip. The services are not met by visitors or by the client.
4. Decide Action Plans: For tripping or tours, the company must plan the security sites. In a safe network, the organization needs to handle data as this includes sensitive including private users' knowledge. The company should plan the journey within an effective budget, which every tourist can afford. The company must fulfill the expectations and requirements of the population.
Part 2: Review of the effectiveness of project management
Governance   
The governance of the project will be handled by the project manager only on primary basis. But overall handling of initiation and closure will be under the responsibilities of the sponsor.
Planning and control
Same for the planning and control, the project manager will be the one to find out proper strategy, make it appropriate for the project. The project manager will also control and monitor the whole project. The controlling can be done by using the control strategy like monitoring, evaluation, issues finding and resolving.
Stakeholder management
	Name
	Role
	Communication option
	Interest 

	Project Manger
	Handling, planning and controlling of the project.
	Mail and meeting conduction
	Success in managing a tourism project.

	Sponsor
	Providing financial support and approval on the project
	Mail and meeting with project manager
	Successful delivery of the project

	Board Members
	Decision and operations of various activities involved.
	Meeting conduction 
	Promotions in the company

	Team members
	Implementing the activities and planned ordered by the project manager
	Personal and group meetings
	Promotion and experience in tourism project management


Supplier management	
Supplier of the project will be managed and controlled by the project manager only. The whole responsibility of the suppliers will be delivering quality products for the completion of the project. 
Quality management	
Quality of project will be supervised by the project manager and team leaders of various teams.
Risk and Issue management
	S. No.
	Risk Name
	Risk Description
	Mitigation/Control
	Probability

	1.
	There could be injuries 
	While travelling the tourists can suffer from any illness or injuries
	The company must plan for the safety sites for trip or tour.
	High

	2.
	Loss of data 
	There is the possibility that the data of the tourist can be loss and this can be huge loss for the company.
	The company must manage the data in a secured system as this contains the valuable and private information of the users.
	Low

	3.
	Less income 
	This can be happen when the firm is not getting enough income to spend on the tour 
	The company must plan the trip within effective budget which can be affordable to every tourist. 
	Low

	4.
	Not available adequate facilities 
	The facilities at the tour or by the company are not satisfied to tourists.
	The company must satisfy the requirements and need of the peoples. 
	Medium

	5.
	The locations are not appealing to visitors 
	The place where the company is planning for the tour is not liked by the tourist.
	The firm must provide the choice to the tourist and then planned as per their selection and choice. 
	High


Part 3:  Sharing lessons learned
Recommended Good Practices
· Contact all stakeholders in the project. 
· Build a team for risk response. 
· Hold a start-up project. 
· Use an extensive document defining the work. 
· Create a comprehensive work plan. 
· Record it all. 
· Request reviews. 
· Communicate project supplements' effects.
Lessons Learned
	Lessons Learned during Dook Holidays Project

	What went well
	What didn’t go well
	Other Learning’s

	Project manager is a great motivator
	Time estimated was not satisfactory 
	Time estimation 

	Project team is very hard working
	Budget exceeded
	Great team work

	Gathered knowledge for the industry
	Lack of experience in tourism industry
	Combination of knowledge and experience


		





[bookmark: _Toc47735231]Conclusion
From the above-mentioned report, this has been concluded that the analysis has clearly stated the phase project controlling and monitoring of project management as both of the states plays the crucial role in the lifespan of project. Apart from this, the end of project report has also addressed and created which demonstrated that Program managers and their staff use this report to assess how well the project was carried out at the conclusion of the project. If the project report is lengthy enough to complete a three-ring binder or even as brief as one paragraph, the purpose of this report remains the same: records whatever the project team has achieved. Thus from the above analysis or study, the respective firm can easily be able to plan their project effectively and make it successful appropriately. 
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