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[bookmark: _Toc139203884]Task 1: Part a
[bookmark: _Toc139203885]1. Product/Service Proposition
Canton Dessert Delight provides comprehensive selection of desserts, encompassing an array of options such as cookies, cakes, pies, tarts, and ice cream, along with additional items. Customers are allowed to indulge in a varied assortment of flavours, textures, as well as modes of appearance, thereby guaranteeing a selection that caters to an array of palates. The desserts offered at Canton Dessert Delight exhibit an exquisite range of desserts through the use of premium ingredients, guaranteeing that the desserts possess both aesthetic appeal and exceptional flavour. The enterprise endeavours to provide cost-effective pricing, thereby enhancing the accessibility of its merchandise to a diverse clientele. Moreover, Canton Dessert Delight endeavours to offer confectioneries that enhance special occasions such as birthdays, anniversaries, and other celebratory events.
[bookmark: _Toc139203886]2. Name of Business/Owner(s) and Type of Business Ownership
The full name of the business is ‘’Canton Dessert Delight’’, and it is launched under the partnership type of business ownership. The rationale behind the adoption of partnership is that under a partnership the ownership and management are shared by more than one person (Gansky, 2010). Through the establishment of a business relationship, it is possible to amalgamate the proficiencies, expertise, and assets of various partners (Sarjana and Setiadi, 2018).
[bookmark: _Toc139203887]3. Mission Statement/Aim and Objectives of Business
Mission Statement: Provide quality products and services at affordable prices.
Aim: Provide sweet treats, which customers enjoy on special occasions or simply to make everyday occasions more special.
Objectives: To provide high-quality cookies, cakes, tarts, pies, ice cream and varieties of Dessert or treat you can think of.
[bookmark: _Toc139203888]4. Physical Location of Business
The location for the store will be in the administrative areas of Wales such as in Canton in Cardiff region, because it is a commercial area and the demand for the dessert items in the Canton areas is very high. Equipment will only involve cooking devices.
[bookmark: _Toc139203889]5. Human Resources
Canton Dessert Delight's human resources will consist of a team of two pastry chefs responsible for creating delectable desserts, two wait staff tasked with greeting clients and give their seats and serve, and a single managerial professional who is assigned the task to oversee as well as monitor the company's operations as well as endeavours. These personnel will be sourced by following strategies:
· Creation of appealing job postings that showcase the abilities and credentials needed for each position when posting jobs and marketing them. Give a detailed breakdown of the obligations and demands (Jorre de St Jorre and Oliver, 2018).
· Posting employment openings on appropriate websites, including employment boards, food-related websites, social networking mediums, as well as neighbourhood message boards (Welch, 2012; Okolie and Irabor, 2017).
· Generating awareness among people about the openings, by use of online as well as offline professional connections like LinkedIn (Acikgoz, 2019; Katsikeas, Leonidou and Zeriti, 2020).
· Connecting with prospective chefs as well as executives, think about collaborating with culinary schools or institutes and hospitality administration programmes.
· Using regional trade shows, employment fairs, or food-related events to draw candidates (Zhang, 2014).
· 
[bookmark: _Toc139203890]6. Marketing Activities
The marketing activities conducted for the business include collecting detailed information on the food and beverages businesses operated in the UK to determine the growth prospects in the market. The information on the food and beverages industry will also be collected in which the customer segment that has high demand for desserts will also be evaluated in order to determine to develop an adequate strategy for targeting customers. The marketing and promotional activities that will be conducted in the process of the work will include social media marketing, leaflets, and influencer marketing. The reason for selecting social media marketing is its cost-effectiveness and easy approach to reaching customers (Dwivedi, Kapoor and Chen, 2015). By using social media marketing platforms such as Facebook, Instagram, and Twitter will help in increasing the reach of the business to the target audience (Nuseir, 2020). The collaboration of the influencers with the company and promotion of the product and services on social media platforms will help in providing huge popularity to the company. A prominent example of this is the PR initiative of McDonald’s in which it uses the services of Travis Scott a rapper to promote its products (REED, 2021). 
[bookmark: _Toc139203891]7. Financial Resources
The proposed business will require funds to finance the operations and activities. Therefore, the business will procure or source funds from two different sources namely; start-up loans provided by the banks or financial institutions in the market to encourage and promote start-up businesses and equity capital. The business will require a start-up loan to easily meet the business expenses and start-up costs in the market. Start-up loans are quite feasible and realistic because banks and financial institutions easily provide funds to innovative business ventures in the market (Vasilescu, 2014). Similarly, the use of equity capital is quite common around the world to kick-start a new venture in the market (Weiblen and Chesbrough, 2015). Overall, it can be analysed that the sources of finance used in the business are quite feasible and realistic because of their common and wide use around the world.
[bookmark: _Toc139203892]8. SWOT
SWOT analysis 
	Strengths
	Weaknesses

	Unique offering in the segment of desserts that are rich in taste and able to gain attention of the customers. 
Using a high-quality ingredient in the making of products to provide high-quality products.
The prominent location of Cardiff which is a commercial area due to which there is a high level of demand for Desserts.
The online presence of the business may provide an additional benefit to the company.
	The company is low due to which brand recognition is low, and the company is required to invest huge time, effort and money to build brand name in the business segment. 
The company will start the business and it may face several challenges related to operations and management such as sourcing of products and training staff along with managing inventory.

	Opportunities
	Threats

	High growth in the dessert market of the UK
Collaboration with big companies and provide them with products and services can expand its customer base (Touboulic and Walker, 2015).
Online delivery of products and takeaway segment.
	High competition in the market (Nguyenet al., 2018).
Recession in the economy reduces the spending of the customers. 
Continuously changing preferences of the customers.


Table: SWOT Analysis 
Table: SWOT Analysis 
It is evaluated from the SWOT analysis that the opportunities in the segment are high, and the services of home delivery and takeaway can increase the number of customers of the business. Then biggest weakness for the business is that brand recognition in the market is low. In order to convert this weakness, the company needs to focus on brand building and developing a unique brand personality. For this purpose, the company is required to adopt celebrity marketing and influencers for developing brand personality and equity in the market place. In addition to this, competition in also one of the major threats for the company and for converting this threat into the opportunity, the company needs to spend more time and efforts in research and development in which it needs to develop more innovative product offerings to develop competitive advantage so that it can be ahead of its competitors.

[bookmark: _Toc139203893]9. Cash Flow Forecast (12-month)

	 
	 
	 
	MONTHS
	 

	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Anticipated sales
	 
	£0
	£85,000
	£85,850
	£86,709
	£87,576
	£88,451
	£89,336
	£90,229
	£91,132
	£92,043
	£92,963
	£93,893
	£94,832
	£10,78,013

	Value of your Start Up Loan
	 
	£50,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£50,000

	Other sources of cash or equity
	 
	£50,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£50,000

	Total cash in-flows (A)
	£1,00,000
	£85,000
	£85,850
	£86,709
	£87,576
	£88,451
	£89,336
	£90,229
	£91,132
	£92,043
	£92,963
	£93,893
	£94,832
	£11,78,013

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash out-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Cost of sales
	 
	£0
	£38,250
	£38,633
	£39,019
	£39,409
	£39,803
	£40,201
	£40,603
	£41,009
	£41,419
	£41,833
	£42,252
	£42,674
	£4,85,106

	Rent or premises costs
	 
	£0
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£60,000

	Business rates for your business premises
	 
	£0
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£36,000

	Utilities (gas, electricity, water)
	 
	£0
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£36,000

	Insurance
	 
	£0
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£24,000

	Telephone and internet
	 
	£0
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£24,000

	Marketing and advertising expenses
	 
	£30,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£1,02,000

	Vehicle running costs
	 
	£0
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£36,000

	Equipment purchase or leasing
	 
	£70,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£70,000

	Postage, printing, stationery
	 
	£0
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£36,000

	Transport and delivery
	 
	£0
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£36,000

	Professional fees (legal, accounting etc.)
	 
	£0
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£24,000

	Staff costs
	 
	£0
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£1,17,600

	Start Up Loan monthly repayment*
	 
	n/a
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£4,167
	£50,000

	Total cash out-flows (B)
	£1,00,000
	£84,217
	£84,599
	£84,985
	£85,376
	£85,770
	£86,168
	£86,570
	£86,976
	£87,386
	£87,800
	£88,218
	£88,641
	£11,36,706

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your net cash flow (A-B)
	£0
	£783
	£1,251
	£1,723
	£2,200
	£2,682
	£3,168
	£3,659
	£4,156
	£4,657
	£5,163
	£5,674
	£6,191
	£41,307

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your monthly opening business bank account balance
	£0
	£0
	£783
	£2,034
	£3,757
	£5,957
	£8,639
	£11,807
	£15,466
	£19,622
	£24,279
	£29,442
	£35,116
	£41,307

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your closing cash position
	£0
	£783
	£2,034
	£3,757
	£5,957
	£8,639
	£11,807
	£15,466
	£19,622
	£24,279
	£29,442
	£35,116
	£41,307
	£41,307



[bookmark: _Toc139203894]Task 1: Part b
[bookmark: _Toc139203895]Reflection
By performing the market research, I learnt that the UK dessert business is characterised by fierce rivalry, as a multitude of bakeries, cafes, as well as dessert shops have already established themselves in the market. I have realised that conducting comprehensive market research is crucial in identifying distinctive selling propositions and targeting a specific market segment or distinguishing oneself from rivals. It is advisable to provide a varied assortment of alternatives to accommodate distinct food preferences as well as inclinations, such as desserts that are free of gluten protein, vegan, or allergens. Furthermore, it is important to take into consideration the evolving healthful tendencies that could potentially impact the market demand for conventional desserts. I also feel that ensuring uniform quality is of utmost importance in the dessert industry. Consumers have a certain level of expectation when it comes to the quality of food products, specifically in terms of freshness, taste, and aesthetic appeal. It is imperative to have proficient bakers as well as culinary professionals who can consistently create desserts of superior quality. In order to uphold standards, it is imperative to establish and execute meticulous quality assurance protocols.
The process of researching and developing a business idea was the toughest part from my side as I face several challenges in the selection of a proper business that has huge potential for growth. The approaching recession in the UK also made it difficult to select a business that has a high potential for growth and due to this reason, I conducted extensive research on the internet to determine a suitable segment that is able to provide benefits in the form of providing a huge profit. I also faced challenges regarding the determination of the feasibility of the business and to make a decision regarding the business I selected a strategy of using data or available information regarding the industry and determining the potential of the idea. In order to understand the working of the sector I also watched several videos on the food and beverage industry of the UK to improve my understanding related to the industry. I also adopted the strategy of comparing various segments against the growth potential to determine a suitable segment for business.
Apart from the above, my experience and learning journey throughout the interaction with financial workings like the development of cash flow statement was quite challenging at the initial level. This is because I was not able to pinpoint the initial anticipated sales of the proposed business venture in the UK. However, I was able to start the development of a cash flow statement with the help cash flow example provided. Later on, I also encountered difficulty in relation to the sources of funds to be used in the proposed business venture. However, with the help of the internet and module readings, I was able to determine that the key sources of finance used by managers and leaders around the world to fund the requirements of the business are loans and equity. Accordingly, I also decided to use both equity capital and a start-up loan to kick-start the business operations and activities of Canton Dessert Delight.

[bookmark: _Toc139203896]
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