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Introduction
In relation to The United Nations Educational, Scientific and Cultural Organization (UNESCO) World Heritage site, Edward 1st Castels and town walls, this paper discusses ways in which the challenges and complexities of cultural tourism management can be positively addressed and overcome. The approaches used by this World Heritage Site (WHS) to ensure effective management are considered and evaluated in relation to any implications of their implementation. Under the sub headings of preservation, presentation, promotion and profit the challenges that environmental, social and economic impacts have, both positive and negative, on the management of the chosen WHS will be discussed. In some areas it demonstrates Best Practice however there are areas that could be improved in order to gain further positive outcomes. Greater emphasis needs to be made on developing positive social and environmental impacts which will ensure sustainability this will in turn help support economic challenges which may not be so important when facing the extremes of the impending Climate Crisis. Participatory Management practice which forms strong local stakeholder and community links is key together with valuable experiences and authenticity for not just tourists, who’s number although growing now may peak and may be reduced as a result of Climate Crisis Management, but for the well-being of the host nation. These ideas will also be discussed in this seminar paper within the context of the wider global heritage and cultural industry by using other case studies and industry structure. As discussed in the presentation the focus is on Edward 1st's Castle’s and town walls and the following will reinforce the points made in the presentation with reference to Preservation, Presentation, Promotion and Profit.

Preservation
Edward 1st Castles and town walls in Gwynedd North Wales are preserved under UNESCO legislation with guidelines, frameworks and strategies to adhere to. The need to preserve the best examples of ancient monuments has long been recognised in legislation in the United Kingdom. Statutory protection began in 1882 with the first Ancient Monuments Protection Act, wider protection to ancient monuments and archaeological remains of national importance was given subsequently and is now governed by the Ancient Monuments and Archaeological Areas Act 1979 as amended and updated by the Historic Environment (Wales) Act 2016.The 1979 Act provides the legislative framework for the protection of ancient monuments, supported by guidance issued by CADW. The Act supports the preservation of Edward’s castles and town walls as they are in direct care of the Welsh Government and managed by CADW. Coordinating different agency regulations can cause a conflict of approach and management challenges. Here in North Wales the approach is unified reflecting good practice.
The Castles and walls are managed by CADW with best practise management support from UNESCO relating to Environmental factors which effect Heritage Management Preservation. Environmental Impacts like weathering, erosion, climate change and rising water levels have adverse effects and there are some good practice solutions and World Heritage resources for responding to climate change identified by UNESCO (UNESCO 2018).CADW have best practise guidelines for managing environmental factors for Welsh Government (CADW 2018) As yet they don’t have Climate Change Policies in relation to Heritage sites and this is something that needs to be addressed since the Welsh Government has declared a Climate Emergency (BBC 2019).
Climate change is the fastest growing threat to natural World Heritage with sites recorded as having a high threat level nearly doubling within three years.  But these sites could be part of the solution as they provide benefits that contribute to human well-being. Natural World Heritage sites contribute to global climate stability (IUNC 2019). In Orkney a good practice method is being used which if effectively implemented in North Wales in relation to Edward’s castles it would greatly benefit the site. The method is being trailed to assess climate change impact at the WHS of Neolithic Orkney from rising seas and higher rainfall which are impacting negatively on it. This Climate Vulnerability Index tool could be rolled out to all World Heritage Sites. It also measures impact on the local community. It is vital that social challenges in relation to preservation are considered and this impact tool will help future management to do this (BBC 2019) 
Social challenges are complex in relation to Edward 1st WHS. Management under CADW is sensitive to the host community. Mass Tourism a form of invasion and colonisation especially in the main holiday periods can result in many negative impacts (Read 20011). Commercialization and commodification of heritage can contribute to a loss of identity for the host nation and loss of sense of place. Good management in North Wales is reinforcing society, educating, nurturing and support community growth, well-being and prosperity with schemes that boost the Community. Schemes like The Pan Wales Interpretation Scheme and education schemes like the 'Discover Oiain Glyndwr story which ties in to the National Curriculum (CADW 2018)). ‘Functional heritage’ is a new concept which replaces the objectified, glass-covered, and frozen heritage of the past (Loulanski 2006).
Community based initiatives of participatory management in the world heritage sites like that of the historic district of Old Québec demonstrate how management issues and challenges can be addressed (Dormaels 2016)
Strategies, policies and tools used in the World Heritage city “Old town of Regensburg/Germany with Stadtamhof” to face specific challenges is an example on best practice. UNESCO has a management system which is working with an integrated approach to deal with all World Heritage issues. There are theoretical and practical UNESCO guidelines which act as a framework for each World Heritage property. At local, regional and national level there are many guidelines and stakeholders that must be integrated into the management. The individual sites and their different heritage values need to develop their own solutions.  How-ever some of the tools, strategies and policies highlighted in this case could be transferred to develop the Castles of North Wales further.  (Ripp et al 2011)

Presentation
The general Environment must be presented in a well-kept way and nurtured to provide a safe and sustainable place for families. Strict regulations and grade 1 Listings mean that it is hard to make provision for those with speacial needs within strict protection guidelines made by both UNESCO and CADW. It is hard to alter the structural environment for wheel-chair ac cess for example, and castles by nature have steps. Much of the Environment must be kept safe in relation to grass and water areas and a concern for safety and railings is imperative this is challenging.
Visitors are presented with interpretation in order to engage and captivate them. CADW has created a heritage interpretation framework for the whole of the country, one which has people at its core.  This ‘country wide’ approach is so far unique to Wales in order to enhance local and national pride in our heritage assets; provide opportunities for people to learn something new; improve understanding and awareness of our rich stories; • improve the visitor experience; • positively reinforce Wales’ image; • make Wales more competitive within the global tourism market; • increase appreciation of the historic environment and so contribute towards its conservation(CADW 2018)
Through Interpretation meaningful visitor experiences are created.  ‘Meaningful and memorable tourist experiences using the theoretical principles of ‘experience creation’ as pioneered by Pine and Gilmore, Timothy and Boyd, Tilden and Schouten) have been applied at The Museum of Broken Relationships, Zagreb; Krapina Neanderthal Museum; and Batana Eco-Museum, Rovinj’ states Selincic and Senkic(2017). Creative heritage tourism uses of cultural and creative industries to create the experience economy in heritage tourism and these examples have successful contemporary heritage displays. (Selinčić and Senkic 2017) This could be used as best practice and applied to the Castles in order to further develop them for the future.
The streamlined Pan- Wales Heritage Interpretation Plan has been funded through Cadw’s £19 million European-funded Heritage Tourism Project, which is backed by £8.5 million from the European Regional Development Fund through the Welsh Government. (CADW 2018)


Promotion
Promotion can be a challenge but ‘WHS status as a label plays an important role in branding, creating awareness among the tourists and promoting a specific place’ state Hassan and Mizan (2015). How-ever over promotion can have negative social impacts with over populization in summer and too much emphasis on tourism and not other industries. The wrong kind of promotion can also have negative social impacts like not promoting authenticity. The benefits of the World Heritage status for the local population is questioned by Ratz (2016). Residents' concerns about tourism in North Wales were studied and finding revealed that negative social impact, economic input, stereo-typing of visitors, purchasing of second homes by foreigners, cultural exchange, and the ecological impact of tourism were high on their worry list. Indiginous people and Welsh language speakers were more worried about the impact of tourism on their culture and residents in high density tourist areas tend to appreciate the benefits and importance of tourism more than those who have less contact with tourists (Sheldon and TurgutVar 1984). 
In North Wales schemes to engage the local community and provide access to heritage and culture is a been managed as priority for CADW in order to enrich people life for positive social impact. The Fostering Families Scheme, Timebanking Scheme and Cadw Rewards Scheme Engage more visitors and provide education opportunities. CADW’s Pan-Wales interpretation approach ’aims to take Wales’ stories and interpret them to ‘inspire people and enhance their lives’. And also to present present ‘creative, exciting, engaging and thought-provoking experiences – that are fun too. Examples of good practice in North Wales are:
· Caernarfon Castle hosted: The Poppies: Weeping Window, by Paul Cummins and Tom Piper, to mark the centenary of the First World War. 
· Caernarfon Castle day of dragon adventure with a parade around the castle and mystical dragon tales from around the world. 
The benefits of good interpretation are far reaching - socially, culturally and economically.’ (Visit Wales 2018)
CADW carry out good market research and marketing communication which are vital in achieving a balance between targeting cultural tourists and tourists with no specific interest in heritage (Fullerton 2010). 
The Pitons Management Area World Heritage Site in St. Lucia was under threat from negative impacts from the expanding growth of tourism. Recommendations were made for a sustainable approach to tourism development with visitors being identified as a key stakeholder group. Visitor perspectives and support for sustainable tourism development was identified as being positive (Nicholas and Thapa 2010) Lessons could be learned here and applied to the Castles of North Wales.
However Richard Morrison argued in his Times arts column article recently that to protect its WHS’s UNESCO should discourage tourists (The Times 2019). This approach is something in future that may need to be embraced. In the future there will be less emphasis on Economic growth as the challenges of carbon emissions will need to be reduced by air travel. Communities need to become more sustainable and the resources that are castles provide may be needed by the host communities
 
Profit
For a long time Profit over the environment was the main concern. Today they go hand in hand and each is needed to support the other, they are intrinsic. The Castles of Edward 1st and town walls are not stand-alone businesses but the life blood that supports the huge infrastructure and network of global tourism related businesses of which the Worlds Heritage Status is like a beating heart.
The Development of Heritage in North Wales has boosted employment opportunities and this with inward investment and grants has helped regenerate the community since the demise of agriculture and industry. Better infrastructure has developed, better education, entrepreneurship opportunities, new visitor centres and the creation of new industries. 
 It is estimated that cultural tourism today accounts for a market worth around 800 billion – 1.1 trillion USD globally, which is why many places have become tourist destinations. In Wales heritage makes a £1bn GVA* contribution to UK tourism economy. Heritage tourism supports over 24,000 jobs in Wales and cultural and heritage attractions receive more than 10m visitors per year. Heritage tourism is a larger contributor to the economy in Wales than it is across the UK as a whole. These figures were reported in ‘The Impact of heritage tourism for the UK economy 2016’. 
There has been 9.5 million pounds invested into heritage sites in wales over 3 years Lord Daffydd Elis-Thomas Minister for Culture, Tourism and Sport has reported. Edward 1st Castles and town walls are heavily subsidised by the Welsh Government and they are part of ‘The Castles Alive Programme’ a flourishing programme of good practice. Caernarfon Castle is getting a re-vamp (Walesonline2018).
‘Investing in the future to protect the past’ is feasibility study into options for creating a stronger, unified identity for the Welsh heritage sector commissioned by CADW. The sector faces the challenges of continuing to protect the historic environment for future generations, increase its accessibility to the public and improve the experience for visitors whilst managing reductions in core funding. This has led to an imperative to generate more commercial income and both a Commercial Panel commissioned by CADW and our interviews with stakeholders identified that there is potential to do so( Wales.Gov 2018)The future loss of European funding will be a challenge as ERD and ESF will go. Other solutions must be investigated as relying on the tourism sector for the economy may not be sustainable.
Globally funding support exists through The World Heritage Fund allocated according to the urgency of requests, priority being given to the most threatened sites. The Rapid Response Facility is a small grants programme jointly operated by the UNESCO World Heritage Centre, the United Nations Foundation and Fauna & Flora International. It aims to protect natural World Heritage sites in times of crisis - and to do so quickly, flexibly and in real time.


Conclusions – The Way Forward
· To protect its WHS's UNESCO may have to limit or discourage tourists, concentrating less on economic gain and more on the sustainable social benefits to the locality and enhancing positive environmental development.
· Our health, our well-being and the ultimate survival of the human race may be the new challenge to overcome.
· Profit and capital gain is possibly not going to be the most important measure of success in the future as we face the growing CLIMATE EMERCENCY.  This could reduce the emphasis placed on Heritage and Culture in the future and we may see a level of reprioritisation occur in the sector.
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Apendices
Apendice One
Environmental Challenges
Unesco lead the way in developing management resources to counter the impacts of climate change on World Heritage. In 2007 The World Heritage committee published a report on Predicting and Managing the Effects of Climate Change. It compiled a list of Case Studies on Climate Change and World Heritage and a Policy Document on the impacts 2008. In 2014 a practical guide to Climate Change Adaptation for Natural World Heritage Sites was produced (https://whc.unesco.org/en/climatechange/).
CADW published ‘Conservation Principles for the Sustainable Management of the Historic Environment in Wales’ in March 2011. CADW’s principles build upon principles set out by English Heritage in 2008, and those of organisations like the National Trust and the National Trust for Scotland. All these principles share the same objectives of conserving and enhancing the historic environment for the benefit of present and future generations. Heritage Impact Assessments are used to help find the best way to make changes in historic assets including World Heritage Sites. It is a best-practice guidance managed by CADW (www.cadw)
Climate change is the fastest growing threat to natural World Heritage with sites recorded as having a high threat level nearly doubling within three years.  But these sites could be part of the solution as they provide benefits that contribute to human well-being. Natural World Heritage sites contribute to global climate stability. by storing carbon within forests, and the valuable resource of water and about half help prevent natural disasters such as floods or landslides. A wilderness approach to help respond to climate change is being developed and although Edward’s Castles are manmade structures they are located in areas which are preserved from further development. If their grounds harnessed wild areas instead of cut grass and trees were planted they could help reduce climate change in the area and could be used as a valuable resource to promote and to educate people about preservation in relation to climate change.(https://www.iucn.org/theme/world-heritage/our-work/global-world-heritage-projects/climate-change-and-world-heritage)

Appendice Two
Social Challenges
The Royal Commission ensures that Wales’s heritage is authoritatively recorded and promoted and understood through public engagement and advances the aims of the Welsh Government’s strategic agenda – The Historic Environment Strategy for Wales. (https://rcahmw.gov.uk/about-us/corporate-information/policies/public-engagement-activities-policy/)

Edward’s castles are a window into the Wales of the 13th century. As medieval monuments they reveal English might and determination. But there’s an equally revealing flip side. Their strength also reflects the strength of resistance and endurance Edward encountered in Wales.’(https://cadw.gov.wales/learn/histories/castles-and-town-walls-edward-i)
A sculpture of an iron ring that was planned was scrapped after thousands signed a petition claiming it celebrated “subjugation and oppression” of the Welsh people. https://www.walesonline.co.uk/news/news-opinion/see-iron-ring-simply-symbol-13406659Castles of conquest and oppression have to be promoted and interpreted in the right way. Caernarfon Castle is a Symbol of Oppression as it was built by an English king (Edward 1) for the purpose of keeping out the native Welsh population. In this sense, it a perfect symbol of invasion and oppression. https://www.tripadvisor.co.uk/ShowUserReviews-g186431-d196401-r180561256-Caernarfon_Castle-Caernarfon_Gwynedd_North_W
Both Caernarfon and Conwy were fortified walled towns with imposing gatehouses and towers for protection and to ensure a garrison of English soldiers could be called upon if or when some quelling of rebellious activity was required.
Fortunately, those days are long gone and with the passing of time, these demonstrations of English might and military power are now great symbols of Welsh pride and perfect for a day out.
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