	
	
	




A Dead Man in the Long Shadow. 
Republicanism means different things to different people, in relation to Collins and de Valera, the perceived understanding of the republican ethos of both men is conflicting, ambiguous, and a problematic starting point, when attempting to address the question. Who did most to advance the cause of Irish Republicanism, Eamon De Valera, or Michael Collins? 
A divisive question, relating to two divisive men which inevitably splits the consensus. Michael Collins and Eamon deValera both advanced the cause of Irish Republicanism just as at times they detracted from it, such is the flawed nature of man, politics, and war. Collins was not the stereotypical politician, in contrast to Eamon de Valera, who made the seamless transition, Collins opportunity to develop on the political stage prematurely curtailed when he was assassinated 1922. Diverse tactics, but similar objectives, a workable partnership until post Anglo-Irish Treaty 1921 disagreement and the ensuing Irish Civil War 1922-1923.
David Fitzpatrick Professor at Trinity College Dublin states, ‘It is obvious to me that de Valera was never a republican and he made it perfectly clear in the way in which he approached the self-determination campaign’[footnoteRef:16767] adding, ‘It’s clear to me that Collins was not a republican either.’[footnoteRef:17271] Controversially he further asserts, ‘That most of the so-called republicans involved in the struggle for Irish freedom during the revolutionary period 1919 to 1923 did not actually want an Irish Republic.[footnoteRef:2755] Bold statements, but further detailed analysis can concur that Fitzpatrick has a valid point, that ‘De Valera and the nationalist leadership supported the idea of a theoretical Irish Republic because they thought it was ‘a marketable proposal’.[footnoteRef:25867]   [16767:  David, Fitzpatrick, The Irish Times, (2017) < https://www.irishtimes.com/news/ireland/irish-news/de-valera-collins-never-republicans-west-cork-history-festival-told-1.3171402 >
]  [17271:  David, Fitzpatrick, The Irish Times, (2017) < https://www.irishtimes.com/news/ireland/irish-news/de-valera-collins-never-republicans-west-cork-history-festival-told-1.3171402 >]  [2755:  David, Fitzpatrick, The Irish Times, (2017) < https://www.irishtimes.com/news/ireland/irish-news/de-valera-collins-never-republicans-west-cork-history-festival-told-1.3171402 >
]  [25867: 4.David, Fitzpatrick, ‘De Valera, Collins ‘Never Republicans, West Cork History Festival Told’
 The Irish Times, (2017) < https://www.irishtimes.com/news/ireland/irish-news/de-valera-collins-never-republicans-west-cork-history-festival-told-1.3171402 >
 ] 

 Eamon de Valera (1882-1975) was one of the most influential politicians of 20th century Ireland. Participant of the Easter Rising to the longest serving Taoiseach of  Dáil Éireann, holding office from 1932 until 1948 and returning from 1951 to 1954. From 1959 until 1973 he served as Uachtarán na hÉireann President of the Republic of Ireland. De Valera led Ireland on the road to independence and successfully negotiated its difficult early relationship with Britain and was instrumental in gaining international recognition for Éire. 
During the Easter Rising he commanded a battalion of the Irish Volunteers, after surrender he was sentenced to death, then reprieved, it could be argued that these experiences secured him ascendency in nationalist politics when in 1917 he was elected President of Sinn Féin and the Irish Volunteers, later arrested and imprisoned for his alleged part in the ‘German plot’ in 1918[footnoteRef:2017] he escaped from Lincoln prison in England, with the help of Michael Collins, to become President (Príomh Aire) of the first Dáil Éireann in April 1919. DeValera spent most of the Irish War of Independence in the United States, lobbying for political and financial support for Ireland. However, de Valera was always the politician pragmatist, his calculated and ambitious behaviour evident, in his return to Ireland just before talks in which he negotiated the truce on 11 July 1921.  [2017:  RTE, Century Ireland, ‘Sinn Féin Leaders Arrested Over Alleged ‘German plot’ < https://www.rte.ie/centuryireland/index.php/articles/sinn-fein-leaders-arrested-over-alleged-german-plot >
] 

Michael Collins (1890-1922) is widely regarded as the most charismatic political leader in the history of 20th century Ireland, highly respected strategist, fighter, and proactive organizer. However, when necessary, he was brutal, blunt, and bad mannered. Collins participated in the Easter Rising 1916 and was subsequently interned at Frongoch in Wales, which provided the perfect opportunity to plan his strategies and hone his attention to detail, a skill picked up whilst working for the post office in London, his time in London had proved invaluable for networking with republicans and sympathisers in the Irish community.
 Collins contributions during the Irish War of Independence (1919 -1921) are arguably his greatest legacy to the cause of republicanism. In 1919, de Valera visited the United States to rally Irish Americans, while de Valera was absent Collins was the powerhouse behind the War of Independence, he knew the British would never peacefully give in and handled things from the militant point. Collins was clearly influenced by the commando tactics deployed during the Second Boer War (1899-1902), on which he modelled the IRA flying columns and implemented guerrilla warfare tactics. The squad (Apostles) operated by Collins put so much pressure on those working in Dublin Castle some committed suicide, and key strategic targets were murdered, Collins tactics of taking the fight to the British, was seriously ruffling the collars of the concerned back in London. Bloody Sunday was a two-pronged approach by Collins, striking at the British Intelligence system, and shifting the balance of terror back in the IRA’s favour. Excellent strategy and organisation by Collins, triumphant in the propaganda and intelligence war. 
In his role as Director of Organisation and Adjutant General of the Irish Volunteers and used An tÓglach newspaper,[footnoteRef:1904] as a medium for propaganda and communication between headquarters and the wider membership. Intelligence was where Collins was superior to the British in Ireland, ultimately winning the intelligence war with the British. Under his guidance the surveillance and intelligence networks were moulded into one of the most valuable tools in aiding the republican cause. As a member of the Sinn Féin International Affairs commission, Dáil Minister for Finances, President of the Irish Republican Brotherhood, Collins was an adaptable and active participant in whatever needed to be done including gun-smuggling, propaganda, and administration of safe houses. Collins was also an adept player of covert political diplomacy in Dublin highlighted in his dealings with Alfred Cope[footnoteRef:16771] and the eventual road to truce. [1904:   Military Archives Collection, An tÓglach Magazine (1918 - 1933) 							<https://www.militaryarchives.ie/collections/online-collections/an-toglach-magazine-1918-1933 >]  [16771:  Paul McMahon, ‘British Intelligence And The Anglo-Irish Truce, July-December 1921’, Irish Historical Studies, 35.140, (2007) 519–40 <http://www.jstor.org/stable/20547492.>
] 


Collins mistake was agreeing to go to London to negotiate the treaty. De Valera, the more natural politician of the two knew he would not be able to secure the desired terms, having already met with Lloyd George. DeValera decided to send Collins and the other plenipotentiaries to be the sacrificed, according to Collins biographer Tim Pat Coogan. Collins was at this stage wearily pronouncing ‘Let them make me a scapegoat, or anything else they wish of me. We have accepted the situation, as it is, and someone must go.’[footnoteRef:21478] Observing footage and photographs of Collins in London during treaty negotiations he appears diminished in stature, exhausted, bloated and far from the romanticised ideal of previous years, which may in part explain why he was compliant and so easily persuaded. [21478:  Tim Pat Coogan, Michael Collins: A Biography, Chapter 7 Kindle Edition (Arrow 2015)
] 

Whilst in London, Collins is socialising with the British establishment who influence government, notably Lady Hazel Lavery and her husband John. Within these circles Collins was feted by the very people that represent everything that is wrong with the British empire, money, greed, and power, so it is curious that Collins either did not see this contradiction, or chose to ignore it, preferring instead to enjoy flattery. Collins friend of wealthy establishment women during London treaty negotiations is an uncomfortable image, certainly this acquaintance was raising suspicions of the republican hierarchy back in Dublin. Collins defenders stress the channels of establishment communication women such as Hazel Lavery created, and further cite them as members of his network of spies.[footnoteRef:23301] [23301:  Meda Ryan, ‘Collins And Hazel Lavery,’ Irish Times, (1997) < https://www.irishtimes.com/opinion/letters/collins-and-hazel-lavery-1.22836 >
] 

Regardless of the spying for Collins defence dialogue, Hazel Lavery was a great friend of Churchill and certainly, manipulated Collins vulnerability in the most difficult of situations. Everyone knew her reputation, and how she adored Collins. However, in the absence of evidence determining the true nature of the liaisons, it would be fair to argue that whichever side she was spying for, Lavery’s tearful laments at Collins graveside may attest to a genuine affection, but equally they may attest to guilt.
Why did Collins sign the treaty, why did he fail to follow agreed communication protocol with Dublin before signing the treaty, and why did Collins fail to make public the threats of war against Ireland by the British government, if the treaty was not signed. Are these the actions of a man advancing the republican cause, or a man driven by ego and exhaustion from fighting? De Valera had instructed Colins and the plenipotentiaries not to sign any finalised treaty without it being sent back to Dublin for approval, had these instructions been followed, the treaty split would not have happened, at least not in the catastrophic way that it did, for the united Cabinet would be as one, in either rejecting or accepting the final draft. 
Collins knew the treaty concessions would not be accepted by Dublin and the only consequences of which would be an Irish Civil War. Why would Collins choose war with former comrades and the Irish people, using weapons left by the departing British forces, when surely exposing the threats of war by the British, and refusing to sign would have been a more a more honest and responsible course of action. Indeed, the British may have been bluffing, instead, implausibly Collins defends the treaty signing as ‘steppingstones’ to the republic, Collins knew this would be a hard sell, and was hardly enthusiastic about the future when he was rumoured to have uttered to Lord Birkenhead upon signing the Anglo-Irish Treaty in 1921, ‘I may have signed my actual death warrant.’[footnoteRef:11200] [11200:  Tim Pat, Coogan, Michael Collins: A Biography, Chapter 8, (Kindle Edition Arrow :2015) 
] 

There has been much discourse as to why de Valera who was the leader of Sinn Féin with an already established familiarity with Lloyd George, having previously met for talks between the 14th- 21 July 1921, refused to represent the people and the cause of the Republic at the discussion table. Was this abdication of responsibility detrimental to the republican cause? DeValera’s perceived excuses, which he himself would call reasons are unsatisfactory. ‘De Valera made a strong case at the time to remain at home as the symbol of a unified republican movement.’[footnoteRef:15038] Diarmaid Ferriter states ‘There were those, at the time, who felt that this was a curious logic because he was their most experienced statesman.’[footnoteRef:21904] and adds that some of de Valera's cabinet were disturbed by the decision, including the future Irish leader, WT Cosgrave, ‘It is like sending out a sports team but leaving your best player at home.’[footnoteRef:18256]  Was de Valera trying to avoid personal liability if the talks failed and the outcome was undesirable? Ferriter argues that rather than a self-preservation, de Valera's failure to attend the talks was a strategic miscalculation, driven by his growing egotism. De Valera was used to deference. ‘He was at that stage the sole surviving commandant of 1916, he had a particular stature and standing nationally and internationally.’[footnoteRef:32069] [15038:  Diarmaid Ferriter, ‘NI 100: Why Did de Valera Refuse To Attend 1921 Treaty Negotiations?’, BBC News (2021)
  < https://www.bbc.co.uk/news/uk-northern-ireland-58826751 >
]  [21904:  Diarmaid Ferriter, ‘NI 100: Why Did de Valera Refuse To Attend 1921 Treaty Negotiations?’, BBC News (2021)
  < https://www.bbc.co.uk/news/uk-northern-ireland-58826751 >]  [18256:  Diarmaid Ferriter, ‘NI 100: Why Did de Valera Refuse To Attend 1921 Treaty Negotiations?’, BBC News (2021)
  < https://www.bbc.co.uk/news/uk-northern-ireland-58826751 >
]  [32069:  Diarmaid Ferriter, ‘NI 100: Why Did de Valera Refuse To Attend 1921 Treaty Negotiations?’, BBC News (2021)
  < https://www.bbc.co.uk/news/uk-northern-ireland-58826751 >

] 

De Valera’s absence at the treaty discussions, during a pivotal and critical moment in Irelands history will be viewed by some as an abdication of leadership, tarnishing his contribution to the advancement of Irish republicanism, if indeed republicanism was still de Valera’s objective. Historian JJ Lee points out that, ‘De Valera was denounced as an extreme republican in 1922, he would soon come to be denounced by extreme republicans.’[footnoteRef:1610]  In defence of deValera it could be argued that Lloyd George’s increasing frustration was evident in his statements to deValera. Veiled threats and hostile rhetoric are standard techniques when political stalemate is reached. It is therefore understandable why de Valera was not prepared to personally entertain further discussions with the British delegation. [1610:  J J Lee, ‘De Valera’s Use Of Words: Three Case-Studies.’ Radharc, 2, (2001) 75–100 p.75 < https://www.jstor.org/stable/25122320 >                                                   < ] 

Collins came back tarnished to some, pitied by others, splitting the Irish in their cause. Mary MacSwiney sister of Terence MacSwiney former mayor of Cork and hunger striker who died in Brixton Prison was one of the earliest and most vociferous opponents of the treaty, she declared that adopting the treaty would be the ’Greatest act of treachery in history.’[footnoteRef:14979] Those who were pro treaty countered, if it was good enough for Collins, it was good enough for them, MacSwiney replied ‘If Mick Collins went to hell in the morning, would you follow him there?' [footnoteRef:25971] [14979:   Ronan, McGreevy,’100 Years Ago Today: Mary MacSwiney’s Marathon Speech Against The Treaty’
    Irish Times, (2021) <  https://www.irishtimes.com/news/ireland/irish-news/100-years-ago-today-mary-macswiney-s-marathon-speech-against-the-treaty-1.4761048 >
]  [25971:   Ronan, McGreevy, ’100 Years Ago Today: Mary MacSwiney’s Marathon Speech Against The Treaty’
    Irish Times, (2021) <  https://www.irishtimes.com/news/ireland/irish-news/100-years-ago-today-mary-macswiney-s-marathon-speech-against-the-treaty-1.4761048 >] 

When the treaty was accepted by the Dáil, De Valera, resigned as President and was now the leader of the opposition. Collins became Chair of the Provisional Government of the Irish Free State and Civil War commenced in late July 1922.
Treaty discussions, served only to further entrench divisions, many of Ireland’s political women, and the executive of Cumann na mBan, rejected the treaty. The response by the Free State newspaper was to print propagandist articles criticising the women, alleging that Cumann na mBan misused the Red Cross emblem, attacking the intellectual independence of women, and suggesting that Republican women who were anti treaty were belligerent and should be imprisoned.  Not a good legacy for Michael Collins who supported this stance, and certainly not in the spirit of the 1916 proclamation. Michael Collins was assassinated on 22 August 1922 near Béal na Bláth, County Cork. 
De Valera’s rise to political power in the Free State began with his resignation in 1926 from Sinn Féin and the foundation of his own party, Fianna Fáil De Valera, ever politically shrewd, carefully creating distance between himself and his past associations that might cast a shadow on his future political ambitions. Victorious in the election of 1932, his lengthy term as Taoiseach commenced, as did his work to create his vision of a free Ireland, by removing the oath of allegiance to the English Crown and the office of the British Governor General. In 1937, he introduced a new constitution, Bunreacht na h Éireannn, which, asserted Ireland’s autonomy from the United Kingdom, changed the name of the country to Éire, gave both Irish and English official status, claimed jurisdiction over the whole island, and laid the foundations for the Irish Republic which was later declared in 1949. The 1938 Anglo–Irish Trade Agreement, followed the economic war between Britain and the Free State, in which de Valera negotiated vital economic concessions from Britain. During the Second World War, he preserved neutrality, even when under intense pressure and lobbying from Winston Churchill. Post war de Valera was intent on elevating Éire's international status which led in 1972 to membership of the European Economic Council now rebranded the European Union.
However, all success will be tempered with failure, DeValera  failed in ending the partition of Ireland. Despite providing financial support for Irish medium education, his policies did not reverse the decline of the Irish language, which was a catastrophic failure in terms of the future, the Irish language an integral part of identity, which all the key republican/nationalist figures had scrambled to learn in the years before uprising to give them credibility. 
The 1937 Irish Constitution airbrushed the memory of the women who fought for an independent Ireland and dismissed in part the progressive message of the 1916 Proclamation. Constitution Article 41 states ‘by her life within the home, woman gives to the state a support without which the common good cannot be achieved.’[footnoteRef:13166]  Antiquated rhetoric implies a degree of misogyny, using the template of the spiritual family unit, de Valera as leader allowed the Roman Catholic church too much influence in the political arena, both church and state had a clear conservative agenda, one which did not advance the cause of republican women; therefore, it did not advance the republican cause. [13166:  Constitution Of Ireland 1937, Article 41 The Family 2.1 < https://www.irishstatutebook.ie/eli/cons/en#part13 >] 

 De Valera recreated the state, based on a different template from the British system. However, deValera’s policies were notably regressive in comparison, specifically regarding social/healthcare policies, economic stagnation leading to increased unemployment, poverty, and further emigration and inequality for women, all consequences that further hindered the republican cause under deValera’s leadership. Women and their role within Irish nationalism/ republicanism is a subject with a history of making deValera nervous from the very start, in 1916 he refused to allow the women of Cumann na mBan to assist his Dublin outpost. 
Hanna Sheehy Skeffington, who had supported deValera and taken an anti-treaty stance in 1922, now like most women felt rightly betrayed by the 1937 constitution and stated that the new Constitution was based on ‘a Fascist Model, in which women would be relegated to permanent inferiority, their avocations and choice of callings limited because of an implied invalidism as the weaker sex.’[footnoteRef:10045] [10045:   Maria, Luddy, ’A ‘Sinister And Retrogressive’ Proposal: Irish Women’s Opposition To The 1937 Draft Constitution.‘ Transactions Of The Royal Historical Society, 15, (Cambridge University Press, 2005), 175–95, P. 181 < http://www.jstor.org/stable/3679367. >] 

Signing a condolence for Hitler was a disturbing act, and certainly not one required by diplomacy or convention of neutral states. Consequently, this had negative repercussions both at home and within the Irish American communities who had so generously supported deValera and the Irish Republican cause. Irish American’s had fought and died alongside the British and allied forces. It would be fair to suggest that deValera’s ego and narcissism led to an appalling diplomatic misjudgement on this occasion. It can be argued that these two incidences permanently damaged de Valera’s integrity and legacy on the national and international stage, whilst reflecting negatively on his personal vision of republicanism.
Conclusion 
History has shown that the people construct icons of those cut down in their prime and are transmuted in the collective memory to heroic legendary status and romanticised ideals. Some rebels, freedom fighters, and revolutionaries make the transition to political leadership such as Eamonn deValera and Fidel Castro, and others such as Michael Collins and Che Guvara, are assassinated in their prime, leaving history to speculate on what they may have progressed to achieve politically.
 ‘He becomes a blank canvas because of the myth of the lost leader. Because he was cut down at such an early stage you can paint whatever idealised image of Collins you want onto that blank canvas. You can rally the name of Collins or the legacy of Collins, according to the project at the time.[footnoteRef:30933] [30933:  Diarmaid Ferriter, What's the real legacy of Michael Collins? RTE
< https://www.rte.ie/brainstorm/2021/0709/1234022-michael-collins-legacy-sinn-fein-fine-gael-fianna-fail/ >] 

Both DeValera and Collins had their pros and cons, Collins active service, intelligence network, and strategies critical components of Irelands journey to a liberated republic. The influence of Collins is more keenly felt than that of deValera in the period before his life was curtailed so prematurely. However, Ferriter argues that ‘In many ways, de Valera eclipsed Collins, he stayed around for so long and he was in power, and he was ironically able to prove the veracity of what Collins had argued about the treaty, that it could actually be a steppingstone to greater freedom.’[footnoteRef:16949] and as Ferriter rightly concludes ‘it was ultimately de Valera who proved him right.’[footnoteRef:7390] Prophetically, in 1966, De Valera said, ‘It's my considered opinion that in the fullness of time, history will record the greatness of Collins and it will be recorded at my expense.’[footnoteRef:26321] [16949:   Diarmaid Ferriter, What's the real legacy of Michael Collins? RTE
< https://www.rte.ie/brainstorm/2021/0709/1234022-michael-collins-legacy-sinn-fein-fine-gael-fianna-fail/ >
]  [7390:   Diarmaid Ferriter, What's the real legacy of Michael Collins? RTE
< https://www.rte.ie/brainstorm/2021/0709/1234022-michael-collins-legacy-sinn-fein-fine-gael-fianna-fail/ >
]  [26321:  Diarmaid Ferriter, What's the real legacy of Michael Collins? RTE
< https://www.rte.ie/brainstorm/2021/0709/1234022-michael-collins-legacy-sinn-fein-fine-gael-fianna-fail/ >
] 

Until the signing of the treaty, the evidence determines that Collin’s was more prolific in advancing the republican cause through his service to Ireland. As is the nature of war and rebellion, both Collins and de Valera have the blood of many on their hands, troubled consciences no doubt accompanied both to their graves. However, Collins did possess a degree of sentimentality, as former comrades who took the anti-treaty side during the Civil War will attest, even when fighting against each other he was remembered by his friends with touching acts of kindness.[footnoteRef:25529]  It is a great testament to Collins that even those that opposed the treaty of 1921 and subsequently fought against him, lamented his death, remembering him with genuine respect, and affection.[footnoteRef:30697] Collins death, a great loss to the cause of Irish republicanism, which dispossessed Ireland of an outstanding individual and poignantly highlights the tragic consequences of the Irish civil war. [25529:   Desmond Behan, Personal Memories And Discussions (London 1988-2022)
]  [30697:   Desmond Behan, Personal Memories And Discussions, (London 1988-2022)
] 

Michael Collins and Eamon de Valera two leaders, different in temperament, and style, but it was precisely in their differences and contradictions that their strengths lay. Comrades through the 1916 Easter Rising, until Civil War.  The legacy of Collins on de Valera's political life is an appropriate shackle, a reminder of some of the more contentious actions and questionable motives of deValera’s conduct during his rise from internee to Taoiseach. It is therefore no surprise that Eamon De Valera was ‘prickly and sensitive’[footnoteRef:27185] about Michael Collins for the rest of his political career.  [27185:   Diarmaid Ferriter, What's the real legacy of Michael Collins? RTE
< https://www.rte.ie/brainstorm/2021/0709/1234022-michael-collins-legacy-sinn-fein-fine-gael-fianna-fail/ >
] 
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