Material

Document layout made it difficult to distinguish between 2 tests 
Method

Couldn’t remember handover 
Man

New Engineer 

Document was poorly printed
Unable to consult experienced staff due to snow
Lack of training 

Inexperienced Technician supporting 
Human Error



Complex vibration machinery 
Snow made getting to work hard 


Computer programme interface confusing  



Mother Nature
Machine







Method

Maintenance due including bearing change before vibration testing started but was agreed to run at risk to complete testing before deadline 
Man

Measurement
Bearing was running dry as technician had forgotten to grease it 


Fault codes weren’t trusted 
Fault code on machine wasn’t known 

Bearing Failure



Machine running at peak capacity 
Bearing could of had a defect 
Heating in the plant room had failed 
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Unusually cold for the time of year 


Environment 
Machine

























