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Introduction 
On 11 March 2020, the World Health Organisation (WHO) declared the Novel Coronavirus (COVID-19) a pandemic. Cases soon spread to Japan, South Korea, Europe, and the United States, originating in Wuhan, China. Millions of people have been killed by the epidemic globally, destroyed livelihoods, cost trillions of dollars as the global recession looms. Countries across the globe have adopted strict steps such as obligatory national lockdowns and border closures in attempts to separate cases and restrict the transmission rate (worldometers.info, 2021). The core supporting foundations of modern world economies have been shattered by these steps. Despite this, certain "accidental" beneficial impacts on the atmosphere and natural habitats have also been triggered by the steps introduced by governments. The emerging pieces of data, viewed holistically, suggest that we are at the most consequential moment in history where a rethink of viable paths for the world has become relevant. Moving ahead, on the continuum of probability, a profound shift of human bio-physical behaviours on earth now appears.





















Main body
Since it was first announced to the World Health Organisation (WHO) by the Chinese government on December 31, 2019, and later declared as a pandemic by the WHO on March 11, 2020 (Organisation, 2020). With more than 110,657,542 individuals infected, more than 2,445,713 deaths have been reported (worldometers.info, 2021). Covid-19 has cost more than 20.5 million years of life across the globe, including well over 800,000 in the UK, according to new analysis (Telegraph.co.uk, 2021). And therefore, travel and tourism have practically come to an end, and a small portion of what they used to be before the pandemic has been limited to the commercial operations of the airline industry and the hotel business. Some markets are steadily reopening, but because of the strong contagion of the virus and the lack of urgent care or vaccination, the overall situation remains volatile. However, crises are by no means new to tourism, but the effects of COVID-19 have so far been more devastating, at least from an economic point of view, than any other crisis in modern history. It has been an important enabler, a driver and, in some circumstances, a disruptor for travel and tourism since the advent of the Internet to industry. Exist in the early indications which it has already been commonly used, modified, and evolved to solve some of the pressing issues in our everyday lives, including work, travel, recreation, industry as well as governance, considering this pandemic. 
As the COVID-19 issue unfolds, worldwide hotel firms like as Hilton are identifying additional methods to help their employees, local communities, and healthcare personnel. Furthermore, due of travel limitations and, in certain cases, forced hotel closures, Hilton stands to lose a large amount of money. Following a promising start to the year 2020, Hilton was quickly engulfed in the COVID-19 outbreak and the resulting destruction of the hotel and tourism sectors. The group's revenue has declined across all markets because of the drop in occupancy at various hotels throughout the globe, which have either closed or reduced their offerings. However, the company's CEO is upbeat, citing early indications of growth in China as reason for his optimism. We are confidence in our solid business model, the performance of our leading brand portfolio, and our ability to respond successfully to market changes as a century-old company, said Hilton President and CEO Christopher J. Nassetta in a recent press release. Hilton has made great steps to prevent the disaster and keep its financial reserves intact. (Hilton.com, 2021). This involves the CEO foregoing his compensation till the end of 2020 and the executive committee adopting a 50% pay reduction for the duration of the crisis. Members of the corporate staff will work fewer hours or be laid off. They will retain their health coverage and may be eligible for unemployment benefits throughout this period, depending on their location. Non-essential spending such as travel and capital expenditures have been halted, and fresh share buybacks and dividend payments have been put on hold (Hahn, 2020). Although the analysis established that the driving factor was voluntary, governmental stay-at-home directives resulted in significant decreases in expenditures and employment. Numerous busy parents have been left scrambling to find a way to balance work and providing for their children. When individuals who relied on schools and childcare were pressed to take on new roles as educators and providers of round-the-clock childcare, parents faced an added load and battle with their own welfare, since stress and depression might arise. Alternative childcare arrangements, such as concentrating on senior family members, such as grandparents, were often disrupted by the virus. The lack of work and unemployment faced early was causing panic for people because the unknown of the tomorrow and how they can cope with paying their bills, rent and mortgages was becoming a problem.  As compared to a natural recession. In a typical recession, time is required. For employers to know that their commodity demand has dismissed or that their business model is not adequately stable. A good look at how job loss unfolded and recovered across different companies provides some insight into what the future may hold for the labour market. Main sectoral shifts in the labour force will likely be necessary, and many of those who were hurt initially during the closure will bear the brunt of this restructuring (Hilton.com, 2021). Hotels saw operations dry up practically immediately as the epidemic spread across the globe (Hahn, 2020). For starters, in the United States, room occupancy rates dropped, sales tanked, and nearly half of their staff were laid off by hotel and leisure firms. Hilton, the hotel giant, was not immune, with 6,200 properties worldwide (Locker, 2020). Hilton CEO Chris Nassetta said "Never in Hilton's 101-year history has our industry faced a global crisis that brings travel to a virtual standstill," The company said it was cutting 2,100 corporate jobs globally – about 22 per cent of its total corporate workforce. Chris: "Hospitality will always be a business of people serving people" (Frauenheim, 2021). Hilton employed around 173,000 workers worldwide at the end of 2019. It first announced staff furloughs and temporary pay cuts for executives in late March. Employees affected by the layoffs will be given severance pay and outplacement support. Hilton says it will be 'ready to welcome them back' when travel resumes (R, 2020).Hilton formed a collaboration with a few top organisations that had positions available. Hilton has put hundreds of team members in temporary employment as of the middle of September. Albertsons, Amazon, CVS, Lidl, Wegmans, and Walgreens are just a few of the corporations that have signed on as partners. Hilton has provided one million hotel room nights to frontline medical personnel as part of its Give Back programme. Through a $1 million donation from American Express to World Central Kitchen, Hilton was able to continue this initiative in May by providing nutritious meals to healthcare heroes who were staying at partnering locations (Frauenheim, 2021).
Companies will have to work together even more closely with their extended value chains to guarantee willingness and the execution of compatible protocols. Responsibility, massive communication, and the flow of accurate information, between travellers and employees, companies and suppliers, and visitors and local communities will be a leading engine in the recovery of the sector (wttc.org, n.d.). For upgrading its cleaning methods, Hilton is cooperating with Reckitt Benckiser, the developer of the cleaning products Lysol and Dettol. From June onwards, the effort, known as Hilton CleanStay, will implement a rigorous cleaning programme in guest rooms, restaurants, fitness centres, and other public areas. In the words of Christopher J. Nassetta, president and CEO of Hilton, "Hilton CleanStay builds on the best practises and processes we've created over the previous few months.” (Josephs, 2021). 
Political events affect the hotel sector all around the globe, and the sector must adapt. The number of visitors, both tourists and business travellers, may be influenced by the political strategies that are implemented when necessary. It is important to note that each government's decision on the Covid-19 epidemic has had significant ramifications on businesses across many industries. The Coronavirus has had an influence on a wide range of fields, including finance, human resources, logistics, transportation, and so on. The following is something that is seldom included in typical feasibility studies or standard analysis. PESTEL analysis is a powerful instrument that may be used to conduct a thorough investigation. Using a mixture of the six Pestel variables, it is essential to analyse each specific setting. The goal is to scan these six regions on a continuous basis to identify changes in the external environment. It becomes simpler to assess the company risks associated with such big issues as a new tax structure or an increase in energy expenses as a result. In response to the Covid-19 Pandemic, all global corporations and multinational corporations are now required to do this sort of analysis. Great conclusions are based on industry research, difference review, feasibility studies. To curtail the dissemination of Covid-19, many legal and national regulations have recently been adopted. Yet new prospects will emerge with a new global transformation scenario. Analysis of PESTEL could help a company find the only opportunity that works for them. Most people with minor global economic connection and uncertainty sensitivity could not capture the implication of the evolving influence on their everyday situation. Hilton’s success may have a significant effect on the overall growth of technical infrastructure linked to the catering industry (Hilton.com, 2021). The Hilton brand is very well known amongst international visitors and the UK is a popular shopping destination (Communications, 2020). The economic and social factors that affect Hilton may include the extent of expected and real economic growth in the UK, national taxation policies, and seasonality and weather problems. The political situation in Northern Ireland is a concern for many people those who are visiting Northern Ireland because of the ongoing very delicate political situation. The hotel industry needs to cope with political situations everywhere in the world. To deal with decreased demand in the near term and possible capacity constraints in the future, some firms will even need to reconsider their pricing models. Although competitive pricing has been used for years within the industry, physical distancing steps can further intensify this impact. Dynamic pricing can also be introduced by theme parks, museums, and other attractions to distribute demand, where sales will escalate with the number of tickets sold on a given date. Other countries had to change ways on promoting their business, for example: Japan will invest JPY 3.6 billion to improve information provided to tourists and promote tourism hotspots in the next year. As a result, Norway has decreased the VAT rate for travellers across the board from 12 percent to 8%. France launched one of the most generous furlough programmes in the world, with a cost of €26 billion and a payment of 70% of employee salary up to a maximum of €6,927 gross per month. The industry now needs the appropriate help to restore the millions of jobs and individuals whose livelihoods have been adversely affected by COVID-19 to their previous levels. The widespread availability of a vaccine would be a gamechanger for the travel and tourism industries, but intermediate measures would be critical for the industry's recovery, according to the researchers.  "Travel and Tourism in Japan" is published by YPWR, a joint venture of the Japanese Travel Association and the Japan Hotel and Tourism Association, with funding from Japan's Ministry of Finance. Only 17% of global travellers say they will defer travel until they receive a vaccine. Travel & Tourism businesses and destinations may still need to adapt and reinvent themselves. The new normal will transform the travel and tourism sector as we know it (Balakrishnan Nair, 2020)
Hospitality and leisure industry lost 61,000 jobs in January, according to the U.S. Bureau of Labour Statistics. Still, this number is far lower than the staggering 536,000 Jobs lost in December. According to the 2021 State of the Industry survey by the American Hotel and Lodging Association, hotel jobs is unlikely to hit pre-pandemic peaks until 2023 (Northstarmeetingsgroup.com, 2021).

















Conclusion 

Since it was first revealed by the Chinese government to the World Health Organisation (WHO) on December 31, 2019, Covid-19 has cost the world over 20.5 million years of life. As a result, aviation and tourism have essentially come to a halt, and the airline industry and the hotel market have been reduced to a limited portion of what they used to be before the pandemic. Significant sectoral improvements in the workforce will undoubtedly be required, and the burden of this reallocation will be faced by those of those who were originally injured during the shutdown. With 6,200 properties internationally, Hilton, the hotel giant, was not immune. The business said it was eliminating 2,100 global corporate jobs, or 22% of its overall corporate employees. 1 million hotel room nights were donated by Hilton to frontline medical practitioners. To ensure preparation and the introduction of like-minded protocols, organizations would have to work even more closely with their expanded value chains, writes Frauenheim. The hotel industry, writes Sharp, is at a virtual standstill. A leading driver in the recovery of the sector would be confidence, extensive cooperation, and the flow of reliable information.
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