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[bookmark: _Toc134099684]Introduction
Marketing management refers to the strategies that help a business grow and gain long-term sustainability. Based on the study of Deepak et al. (2019), marketing management involves implementing and developing programs and ways to increase profitability. The purpose of this study is to demonstrate the marketing aspects of "Fosters Bakery”. External and internal analysis of the company is analysed along with market segments and marketing mix strategy of the company. Additionally, the study helps to understand the marketing management of the company "Fosters Bakery” and its effective strategies that helped the company to achieve a competitive advantage while conducting business in a complex environment. 
[bookmark: _Toc134099685]Challenges faced by Fosters Bakery in the UK market
"Fosters Bakery” has faced challenges of globalisation and this has had an effect on its market share in the UK. "Fosters Bakery" has faced various issues such as rising prices, labour shortages and supply issues. The Covid 19 pandemic has affect the sales rate of “Fosters Bakery'' which has reduced its market share. The chocolate confectionery market in the UK is analysed to generate sales value of 222,963 GBP in 2021 (Statista, 2023). This was, however, 231,363 GBP in 2021, depicting a decrease in 2021. Moreover, “Fosters Bakery” has faced huge competition in the market of the UK. 
[bookmark: _heading=h.r4585fcd7vfi][bookmark: _Toc134099686]PESTLE analysis
The PESTLE analysis has been conducted in the UK for analysis of the macro environment of Foster Bakery. The advantage of PESTLE analysis has provides this company to Contextual data about the Business direction, growth target, positioning and market risks increasing productivity and profitability. However, the factors of PESTLE models can rapidly change by time in case it could difficult to forecast long term assumptions.  
	Factors 
	Details 
	Impact on Foster Bakery 

	Political 
	· UK has a stable political environment and its political stability is about 0.54 points (Theglobaleconomy.com, 2022)
· The introduction of Brexit in 2020 can affect the Food & Beverage industry (Economist.com, 2022)
	Can conduct its business without any political hazards 

	Economical 
	· GDP has increased by 0.3% in 2023 from previous year (Ons.gov.uk, 2022)
· Inflation has increased by 5.7% in 2023 (Ons.gov.uk, 2022)
· Tax rate is about 20% in 2022 (Gov.uk, 2022)
	Increases price level of Fosters Bakery
products and can affect profit margin 

	Social 
	· Employment rate is about 75.7% in 2022 (Ons.gov.uk, 2022)
· Population rate has increased by 0.34% in 2023 (Macrotrends.net, 2022)
	This can increase sales rate of Fosters Bakery

	Technological 
	· The UK ranked first in Europe in advanced technology (Digi Catapult.org.uk, 2022)
· The UK has invested about £10.4 in advancement of technology (Digi Catapult.org.uk, 2022)
· Use of AI, and cloud computing
	Helps in adoption of innovative business strategies 

	Legal 
	· Employment Act 2002 (Legislation.gov.uk, 2022)
· Copyright Act 1988 (Legislation.gov.uk, 2022)
	Help in adoption of appropriate code of ethics 

	Environmental 
	· Focuses on environmental protection, natural conservation and social progress (Sustainable-environment.org.uk, 2022)
· Reduction of climate change by 2030 
	Helps to make a sustainable company 


Table 1: PESTLE analysis of the UK
(Source: Influenced from Ons.gov.uk, 2022)
The political stability is effective for Fosters Bakery to conduct its business in the UK without any obstacles. Moreover, this can easily launch Boost Guarana without any political risks. However, Brexit incidents can create obstacles in business operations and can decrease potential customers. Fosters Bakery can contribute to the enhancement of GDP and this can increase its sales. On the other hand, a “high inflation rate and a high tax rate” can make obstacles in conducting business operations and can increase the price of its products and can decrease profit margin. The UK focuses on advanced technologies and this might be helpful for Fosters Bakery to adopt more innovative approaches in its business procedures. A good employment rate can increase the sales percentage of this company as this helps in the enhancement of the income level of people. Fosters Bakery can adopt an appropriate code of conduct and sustainable approaches in the UK helping Foster Bakery to be a sustainable brand.      
[bookmark: _Toc134099687]Porter’s 5 force analysis
Porter’s five forces analysis is beneficial to be used by organizations to get a depth understanding of factors that are affecting growth and profitability. Use of this framework is, therefore, helpful to inform decisions oriented to entering a specific industry.
	Forces 
	Intensity 
	Details 

	Bargaining power of suppliers 
	High
	· Foster Bakery can be affected by price swings of the raw inputs and its increased rate of inflation
· Suppliers can be influenced by the fluctuation of price level of milk, sugar and cocoa due to Brexit 

	Competitive revelry 
	High 
	· Has tough competition in the UK market Brace's Bakery and Bread Ahead are the potential competitors of Foster Bakery 
· Absence of competitive prices in pricelist

	Threat of substitutes 
	Moderate 
	· Has a variety of products like cake, pastry, patis and bread
· Low level of product differentiation 

	Threat of new entry 
	Low 
	· Foster Bakery is a well-established brand 
· Foster Bakery has a high market value

	Bargaining power of buyers 
	Moderate 
	· The company has huge consumer base
· Customers can switch to other companies’ products due to low price rate 


Table 2: Porter’s five force analysis of Foster Bakery
(Source: Created by author)
[bookmark: _Toc134099688]SWOT analysis
	Strength 
	· Produces a variety of bakery foods such as pumpkin bread, crackers, pita, pandesal, bread, and biscuits along with cake and pastry (Fostersbakery.com, 2023)
· Uses proper baking equipment and kitchen tools (Fostersbakery.com, 2023)
· provide fast delivery of bakery items 
· proper and efficient staff 

	Weakness 
	· high price range 
· lack of inventory management 

	Opportunity 
	· Product Expansion 
· Including social media platforms 
· include safety regulation  

	Threat 
	· High competition 
· Economic Recession 


Table 3: SWOT analysis of Foster Bakery
(Source: Created by author)
Foster Bakery provides a variety of products to their potential consumers while using proper baking equipment and kitchen tools. In addition, this company also provides fast and quality delivery through the UK. The weakness of this company is the too high price range and lack of management. The company has to focus on inventory management to enhance its profitability. The company needs to expand their product with the help of social media platforms. 
[bookmark: _Toc134099689]Market segmentation
	Demographic segmentation
	· Male and female
· aged between 5-60
· Occupation- students, businessmen and all working people 

	Geographic segmentation
	· UK country
· Region- England
· Climate 

	Behavioural segmentation
	· Individuals who prefer sweets
· Vegetarian bread 

	Psychographic segmentation
	· Social class- all class
· Lifestyle- any type


Table 4: Market segmentation
(Self-created)
Analysis
Foster Bakery most importantly prefers geographic market segmentation. As per the comment of Su et al. (2022), geographic segmentation is a component which competently complements a marketing strategy to target products on the basis of their customer resides. The company has selected Regions and populations for geographic segmentation. On the other hand, the company also put up an online order-entry system and including part-time delivery people, it may also be able to supply products to locations outside its geographic area. 
In demographic criteria, the company includes age, occupation and income rate. It has been analysed that 15 to 25-year-old people mainly order cakes from the bakery, while families prefer rolls and bread. Behavioural segmentation categorizes the customers into groups based on a shared, characteristic behaviour pattern. Apart from that, the company segmented behaviour based on their preferences for sweets and bread. The company has included all classes and lifestyles to determine the Psychographic segmentation.
[bookmark: _heading=h.l6pcuy1mpo0s][bookmark: _Toc134099690]Marketing mix strategy
Marketing mix strategy determines a set of marketing tools to achieve brand loyalty, which are product, place, price and promotion (Ardiyanti, 2021). The marketing mix strategy of Fosters Bakery is described below
Product:
Fosters Bakery offers a variety of products in different countries based on demands and market segments. Furthermore, the product mix of Fosters Bakery includes cakes, patis vegan and vegetarian bread, and many other products (Fostersbakery.com, 2023). Moreover, each and every segment of products of Fosters Bakery is majorly famous and the favourite of various people. 
Price:
Pricing strategies are an important part of marketing that determines effective sales and company growth. Similarly, it can be determined that Fosters Bakery can observe three kinds of pricing plans which are; “Skimming price strategy, economic price strategy and Bundle price strategy”. As opined by AlJazzazen (2019), the skimming price strategy determines setting the price at a higher range in order to get the benefit due to the increased customer demand. Similarly, economy pricing determines that producing a variety of certain products to make appealing to the board. Therefore, these types of products are cakes, pastries and breads. As per the comment Williams et al. (2020), the Bundle pricing strategy refers to influencing consumers to purchase a bundle of products instead of purchasing single products which can cost more. Therefore, bundle pricing is considered an effective marketing strategy which helps Fosters Bakery to sell items in bulk mode. 
Place:
The company is available in the UK market and provides quality services and products to its customers also available on the online platform. Fosters Bakery has selected shopping malls, outlets and e-commerce sites to distribute its products. 
Promotion:
As opined by Utami and Setyariningsih (2022), promotion defines strategic directions taken to enhance awareness of a brand via campaigns and advertisements. In this regard, Fosters Bakery needs to take a “commercial advertising approach” to boost its brand and its delicious products.      Furthermore, in recent times, the company needs to launch social media marketing strategies to advertise its products and achieve a competitive advantage. Commercial advertisement is extremely important because it helps to build customer awareness of the company and promote the advantages of products and services. 
[bookmark: _Toc134099691]Conclusion
The study concludes that Fosters Bakery has achieved greater success through deploying effective marketing strategies and sustainable choices which made the company profitable. Furthermore, the external and internal analysis of the company helps to determine the company supports and factors that affect the company's business and the strength and weaknesses of the company. 


[bookmark: _Toc134099693]Recommendations for future marketing strategies (Ansoff matrix)
Fosters Bakery has to enhance its marketing techniques in order to keep up with success and growth. Therefore, certain recommended marketing methods for Fosters Bakery via the performance of the “Ansoff matrix” are described further. This matrix is a product/market expansion grid which is preferred by firms with an aim to analyze and plan strategies for growth (Kurniawan et al. 2020).
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Figure 4: Ansoff matrix
(Source: Williams et al. 2020)
Market penetration
The company have to focus on the market penetration by increasing its brand identity to expand its business outside of its territory. Furthermore, it can be determined that the company might focus on building a strong social media presence and help various informative and sustainable campaigns to ensure their contribution to the environment can also help the company to increase its reputation and brand awareness. Market penetration can help Fosters Bakery to enhance the sales in the existing UK market, which may become helpful for the company to develop its brand reputation. In addition, the company also need to focus on suitable choices and increasing the use of renewable sources to becoming 100% renewable and clean energy to increase their market growth. 
Market development
Fosters Bakery can become more responsive to its consumer questions and feedback which can help the company to build a strong market position and a loyal customer base. Moreover, becoming more responsive on social platforms and official websites can help the company in the market development. This is so because being active in social media platforms will help to make more followers (Dolega et al. 2021). In addition, market development help to finding in new markets for existing products. The company also need to focus on making an effective connection between consumers and suppliers, which, in turn, can help in creating strong market stability. Therefore, it can help the company to have increased consumer retention and satisfied consumers’ positive reviews. Furthermore, developing the market help to increase effective reaction between the employees and the company executives is also necessary. 
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