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1.Overview of the business plan

Business Name: Camillia Childcare 
Business Type: Limited company
Location: Birmingham, United Kingdom 

My business idea is a childcare setting named Camillia Childcare, dedicated to providing affordable, high quality early years education in a secure and nurturing environment. The nursery and preschool setting will be open for children aged 0 to five years as well as a holiday and after school club catering to children up to the age of 10, offering flexible hours to support the needs of working families.
With passionate and knowledgeable, qualified practitioners, Camillia Childcare will embrace a holistic approach to learning, using government frameworks such as the EYFS and ‘Birth to Five Matters’ combined with extra-curricular opportunities to give all children in our care the chance to flourish. The mission of Camillia Childcare is to create strong partnerships with families and extending in the local community to give all children the best start to their future. 
The nursery will be run and managed by the founder and structured with four main rooms – Baby room from age 0 to 1, Toddler Room from age 1 to 2, First Learners room from age 2 to 3 and Preschool from age 3 to 4. Each Room would be led by a qualified Level 3 or above room leader and a qualified level 2 or above deputy room leader, then supported with additional staff to meet the legal requirements for practitioner to child ratios. We would also offer apprenticeship programs to give passionate individuals the knowledge and skills to pursue their career in childcare and early years education with clear promotion and growth pathways for staff to encourage the best results from staff members. We would also employ a cleaner to help keep the nursery environment at a high standard, as well as a qualified chef who together with management would formulate healthy, nutritious seasonal menus to serve to the children.
The attributes that will set Camillia Childcare apart from other settings would be firstly affordability. We will offer government funded hours to eligible children but also keep the daily rate as low as reasonably possible so that children can still benefit from our services outside of the government funded hours. Another major attribute that will set Camillia childcare apart from other settings would be our reach into the community. We plan to offer extra-curricular activities to not only the children within our setting but also those in the local community, aiming to bring back a sense of belonging and engagement especially reflecting on today’s society and how communities can come together to create better futures.
2. PESTEL Analysis
A Political factor to consider is that the government currently offers a range of funded hours to both working and non-working families depending on the child’s age and have recently introduced 30 hours entitlement for working parents of children aged 9 months to 2 years (GOV.UK, 2025). This would have a positive impact on my business as it is an incentive for parents to put their child into nursery and makes it more affordable for them.
An Economic factor would be the current and rising cost of living. Rising costs would mean that the cost to run a nursery providing learning resources as well as food costs and the cost of paying employees a competitive wage would directly impact the daily nursery fees for parents so this could have a negative impact on the nursery as parents may struggle to manage childcare costs (PricewaterhouseCoopers, 2025), especially those on lower incomes. However the opposite effect of the cost of living crisis is that parents are more likely to put their child in nursery sooner or for longer hours because of the need to go back to work, so this would have a positive impact on my business as this would keep the child care business in a high demand and provides us with the opportunity to set competitive pricing.
A Social factor to consider would be that it is becoming increasingly more common for both parents in families to be working (Dex et al., 2005), which would have a positive impact on my business as that creates an increased demand for childcare setting.
A technological factor could be the increased use of social media as a marketing tool. By creating content which showcases the nurseries daily practice as well as the extra-curricular activities, Camillia Childcare will be able to advertise to a wider variety of customers and reach those who may be interested in a childcare career, having a positive impact on the nursery in both aspects.
An Environmental factor could be the increasing awareness to sustainability and eco friendliness with families being more inclined to select options that are more natural and organic (Delap, H. 2025). This could have a positive impact as it would provide an opportunity to create eco-friendly policies and practices that make the Camillia Childcare unique and more appealing.
A legal factor would be that nurseries must comply with government and Ofsted guidelines and policies which can sometimes be costly and time consuming, for example all staff must have up to date DBS checks in order to be in a nursery setting. However, although these checks can sometimes be stressful for employers and employees, they will ultimately have a positive impact on the reputation of the setting.
3. Marketing Strategies
Camillia Childcare will be marketed towards working parents seeking flexible childcare hours as well as families in and around the local community. The first strategy I would use to market my business would be to host open days and family workshops, consisting of fun activities and allowing the public to visit the nursery setting, view all of the facilities and have a chance to meet the employees and other members of the local community. 
Another way I will market my business is by making the services we offer clear and appealing, for example offering full day and half day packages Aswell as sibling and referral discounts.
I would promote my business through physical flyers and advertisements as well as through social media such as Facebook, Instagram and TikTok. I would use these platforms to showcase the learning opportunities provided to the children and also present how Camellia Childcare is a working environment by encouraging practitioners to create ‘Day in the Life’ style content. I will also use warm and neutral colours to create a brand logo to make my business recognisable.












4. Funding requirements
The total funding I would require would be £50,000 to cover acquiring and renovating the premises for the setting, marketing, resources, licensing and salaries.
The way I would source the finding would be;
 £13,000 from my personal savings
£20,000 start up loan from a business bank
£5,000 childcare support grant from the local council
£12,000 from a private investor for 10% equity of the business.
From using this funding structure, it would minimize debt reliance and also demonstrate my own personal dedication to the business through the amount of funds I have put in. I would plan to enrol around 25 children within the first 6 months with a competitive average daily rate of £60 per child for non-funded children generating approximately £30,000 monthly revenue. I would also reinvest any profits back into the business to expand and add additional rooms including extra facilities for after-school club and holiday care.
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