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Job summary

An exciting opportunity has arisen for an enthusiastic midwife with significant experience in high-risk midwifery to join our friendly team as a Labour Ward Coordinator within the Princess Alexandra Hospital. We are looking for someone who is willing to accept the wide range of operational challenges in delivering midwifery strategies, public health agenda, service efficiency, and Trust Values. Labour Ward has a core team of experienced and highly skilled midwives providing expert care to the high-risk client. The post holder will be responsible for providing midwifery care, shift leader responsibilities and developing services provided to pregnant women and babies in a variety of practice settings within the Maternity Unit, to provide a high quality, safe service that is effective and efficient, as well as contribute to the delivery of the organisations objectives. The post holder will be responsible for the day-to-day management and clinical leadership and standards of the midwifery services, including the Maternity Nurses and Maternity Care Assistants, within the Labour Ward and carry continuing responsibility for the management and coordination of these teams.



PROFESSIONAL PROFILE
Experienced and enthusiastic Registered Midwife with significant experience in high-risk maternity and Labour Ward care. Confident in providing safe, evidence-based care and managing complex clinical situations. Experienced in clinical leadership, shift coordination, multidisciplinary working and obstetric emergencies. Committed to maintaining high clinical standards, supporting colleagues and delivering compassionate, woman- and family-centred care. Motivated to contribute to service development, patient safety and the Trust’s values as a Labour Ward Coordinator.

KEY SKILLS
•	High-risk maternity and Labour Ward care
•	Clinical leadership and shift coordination
•	Obstetric emergency management
•	Fetal monitoring and CTG interpretation
•	Maternal and newborn resuscitation
•	Epidural top-up
•	Cannulation and IV medication
•	Episiotomy and perineal repair
•	Fetal scalp electrode application
•	Emergency Caesarean Section support
•	Multidisciplinary team working
•	Safeguarding and bereavement support
•	Breastfeeding and public health promotion
•	Clinical governance and quality improvement
•	Teaching and supporting junior staff
•	Effective communication and decision-making. 



PROFESSIONAL EXPERIENCE

Registered Midwife – East Suffolk and North Essex NHS Foundation Trust

(present)

•	Provide safe, compassionate and evidence-based care to women with high-risk      and complex pregnancies.
•	Actively participate in and lead the management of obstetric emergencies.
•	Coordinate clinical care and prioritise workload during busy Labour Ward shifts.
•	Work closely with obstetric, anaesthetic, neonatal and multidisciplinary teams.
•	Support women and families experiencing bereavement and complex clinical circumstances.
•	Promote breastfeeding, smoking cessation and other public health initiatives.
•	Maintain high standards of documentation, infection prevention and patient safety.
•	Contribute to clinical audits, governance, incident reporting and service improvement.



EDUCATION & QUALIFICATIONS

BSc (Hons) Midwifery – [University], [Year]
Registered Midwife – NMC
Labour Ward Coordinator Development Pack – [Completed/Year]

Additional Training:
CTG | PROMPT | NLS | ILS | Safeguarding 


KEY ACHIEVEMENTS
•	Successfully managed and supported complex/high-risk maternity cases.
•	Demonstrated leadership during obstetric emergencies.
•	Supported and taught junior staff and student midwives.
•	Contributed to maintaining and improving clinical standards.
•	Recognised by colleagues or managers for excellent patient care, teamwork, leadership and communication.


INTERESTS
Professional development, reading, travelling, fitness and spending time with family and cooking.


REFERENCES
ANTARA RAHMAN ( Head of Midwifery)
Email address:……………….







Personal Statement:

I'm applying for Princess Alexandra Hospital's Labor Ward Coordinator position because I'm passionate about offering safe, excellent, and compassionate maternity care, especially for women with complicated and high-risk pregnancies. My professional goal is to continue honing my clinical leadership, decision-making, and operational management abilities while making a positive impact on the efficacy, safety, and standard of maternity care.

With a BSc (Hons) in midwifery and a great deal of experience in maternity services, I am a registered midwife. I have a solid foundation in anatomy and physiology, normal and complicated pregnancy, labor and delivery, newborn care, public health, safeguarding, and evidence-based practice thanks to my education. Through professional training, including CTG interpretation, obstetric emergency training, newborn resuscitation, safeguarding, and other pertinent maternity competencies, I have continued to expand my knowledge. I'm dedicated to continuing my professional growth and making sure that my work takes into account the most recent research, industry norms, and regional regulations.

I've gained confidence in my ability to care for women with complicated and high-risk pregnancies thanks to my clinical experience. I am aware of how critical it is to identify decline, react quickly to clinical issues, and escalate situations appropriately. I can work well with obstetric, anesthetic, neonatal, and larger multidisciplinary teams while maintaining composure and organization in emergency situations. I've helped women and families through difficult situations, and I know how important it is to communicate with compassion, make educated decisions, and provide emotional support.

Effective communication is, I believe, one of my key strengths. When managing staff, assigning tasks, handling emergencies, and ensuring a safe patient flow, a labor ward coordinator must communicate clearly. I am friendly, courteous, and capable of fostering productive working relationships with coworkers. I also recognize how crucial it is to pay attention to women and their families and make sure that their unique needs, preferences, and concerns continue to be at the center of care.

In addition, I am very dependable, flexible, and well-organized. I am able to prioritize conflicting demands, make wise choices under duress, and identify when further assistance or escalation is needed. I am aware of how crucial it is to support coworkers based on their expertise, abilities, and knowledge. I take pleasure in instructing and assisting students and junior midwives, and I think that motivating others promotes a healthy learning atmosphere and safer patient care.

I'm especially interested in the Labor Ward Coordinator position because it offers me the chance to integrate my clinical background with leadership and service development. I would be eager to help uphold clinical standards, assist employees, take part in quality improvement, and advance effective and efficient maternity services. By encouraging breastfeeding, quitting smoking, and other health-improvement programs, I would also support the Trust's dedication to public health.

I believe my clinical expertise, leadership potential, empathy, fortitude, communication abilities, and dedication to ongoing development would allow me to contribute significantly to Princess Alexandra Hospital. My long-term professional goal is to advance in maternity leadership while continuing to offer women, infants, and their families safe, considerate, and evidence-based care.

a) SWOT Analysis
At Princess Alexandra Hospital, I have selected the position of Labor Ward Coordinator. Clinical knowledge, leadership, communication, decision-making, and efficient maternity service management are all necessary for the position. Midwives must prioritize people, practice effectively, maintain safety, and foster professionalism and trust, according to the Nursing and Midwifery Council (NMC, 2018).

Strengths: 
· Experienced Registered Midwife with knowledge of high-risk maternity care.
· Strong clinical assessment and decision-making skills.
· Able to remain calm and organised during obstetric emergencies.
· Good communication and multidisciplinary teamwork skills.
· Experienced in supporting women, babies and families.
· Able to delegate tasks appropriately and support junior staff.
· Knowledge of CTG interpretation, newborn resuscitation and emergency maternity care.
· Committed to safe, evidence-based and woman-centred care (NMC, 2018).

Weaknesses
· Limited experience in some operational management responsibilities.
· Need to develop further confidence in staff management and delegation.
· Require further experience with Health Roster and staffing coordination.
· Need to develop skills in conducting appraisals and return-to-work discussions.
· Limited experience in leading large-scale quality improvement projects.
· Balancing clinical responsibilities with leadership duties may initially be challenging.
Opportunities
· Gain valuable leadership and operational management experience.
· Develop confidence as a Labour Ward Coordinator.
· Participate in safety huddles and patient-flow management.
· Develop experience coordinating Induction of Labour.
· Work closely with Senior Midwifery Leads and the multidisciplinary team.
· Participate in audits, Datix investigations and quality improvement.
· Undertake leadership and management training.
· Support and teach junior midwives and students.
· Progress towards future senior midwifery or maternity management roles (NHS England, 2023).
Threats
· Staff shortages and increasing workload may create additional pressure.
· High-risk pregnancies and obstetric emergencies can require rapid decision-making.
· Balancing clinical care with operational responsibilities may be demanding.
· Changes in maternity policies and professional requirements require continuous learning.
. Emotional challenges associated with bereavement and complex maternity care may affect
 wellbeing.
· Limited time for professional development due to demanding shift patterns.
· Service pressures may affect patient flow and staff resources.
Effective leaders listen to employees, comprehend difficulties, and encourage teamwork, which makes compassionate and inclusive leadership crucial (NHS England, 2023). (NHS England) Therefore, maintaining safe maternity care and promoting staff well-being will require me to develop my leadership style.

B) Personal Development plan
	Goal
	Development Action
	Time Scale
	Monitoring and Evaluation

	1.Develop leadership and coordination skills
	Seize the chance to oversee shifts, assign tasks effectively, take part in safety meetings, and ask senior midwives for input.  Finish any necessary leadership training. 
	Months 1-12
	Maintain a CPD record, reflect on experiences, and request feedback during supervision and appraisal.

	2.Improve operational management skills
	Gain expertise in staffing coordination, rosters, patience flow, Laboure induction coordination, return to work conversation’s and Datix procedures. 
	Months 3-18
	Maintain a competency record and discuss progress with my line manager.

	3.Strengthen high-risk maternity and emergency skills
	Retain proficiency in maternal and newborn resuscitation, obstetric emergencies, CTG inter pretention and other extended midwifery skills. 
	Throughout 2 Years
	Complete mandatory training, competency assessment and reflective practice and following complex cases.

	4.Develop quality-improvement skills
	Participate in an audit or quality improvement project related to maternity safety, patience experience, or clinical effectiveness.
	Months 12-24
	Record my contribution, evaluate outcomes, and discuss learning with the multidisciplinary team. 





These objectives align with the NMC standards, which require midwives to identify and address issues while working with the multidisciplinary team (NMC, 2024). (NMC) Maintaining the knowledge and abilities necessary for safe and efficient practice will also be aided by ongoing professional development (NMC, 2024). (NMC)


Two-Year Review
I will concentrate on gaining confidence in clinical leadership, coordination, and operational management during the first year. I'll look for constructive criticism and frequent supervision, and I'll use reflective practice to pinpoint areas that need work.

My goal for the second year is to gain more self-assurance and independence in managing Labor Ward activities, assisting employees, and advancing service development. Every six months, I'll review my PDP and revise my objectives based on input, advancement, and service needs.

All things considered, this development plan will assist me in becoming a self-assured labor ward coordinator who maintains safe, compassionate, evidence-based, and person-centered maternity care while exercising effective leadership. This reinforces the NMC's expectation that midwives put people first and maintain professional standards, safety, and dignity (NMC, 2018). 


Critical Reflection on Presentation Assessment Using Gibbs’ Reflective Cycle:
The six phases of Gibbs' Reflective Cycle (1988) offer an organized framework for thinking back on experiences: description, feelings, assessment, analysis, conclusion, and action plan. This reflection looks at my Presentation Assessment 1 (LCHS4009 Component 1), taking into account my performance, preparation, emotions, and lecturer comments. I've been able to identify my strengths and areas for improvement through the reflection.


Description:
I prepared and gave a presentation on teamwork in health and social care for my presentation assessment. I organized my thoughts, chose important details, and conducted scholarly literature research. I made slides to back up my talk and made an effort to clearly convey the key ideas. I gave an explanation of the subject and provided evidence to back up my claims during the evaluation. After that, my lecturer gave me verbal feedback that highlighted my strengths and areas for development. I was able to evaluate my performance with objectivity through this feedback.

Feelings:
I was anxious and concerned that I might forget crucial details or find it difficult to articulate my points clearly before the presentation. I was under pressure to prove my expertise and produce quality work. I started to feel more at ease when I started giving presentations, but I was still conscious of my anxiety. This seemed to have an impact on my self-assurance, speech rate, and eye contact. I was initially disappointed by the areas that needed improvement, but I was also encouraged after receiving the feedback. Nonetheless, I realized that constructive criticism is crucial for education and career advancement.

Evaluation:
My preparation was one of my performance's strong points. I conducted research on the topic and proved that I knew pertinent information. I used scholarly evidence to bolster my discussion and arranged my content logically. My comprehension of evidence-based academic work was demonstrated by these strengths.

However, my lecturer's verbal criticism pointed out areas where I needed to improve, especially in terms of my confidence, delivery, and key point explanation. I realized that rather than relying primarily on my slides, some information could have been explained in more detail. I needed to work on my delivery, eye contact, and audience participation.

Analysis:
The experience proved that accurate information alone is not enough for a presentation to be effective. Additionally, it calls for self-assurance, effective communication, suitable body language, and audience participation. According to Gibbs (1988), reflection can assist people in drawing lessons from their experiences and identifying adjustments for their future practices. My performance suffered as a result of my anxiety because I concentrated more on memorization than on engaging the audience organically.

The lecturer's criticism was helpful since it gave me an outside viewpoint on how I performed. During the presentation, some flaws were less obvious. This made it clearer to me that rather than just reading information from slides, academic presentations should show understanding through explanation. Because healthcare workers must communicate effectively with coworkers, patients, and families, these abilities are crucial.


Conclusion:
All things considered, the presentation was a worthwhile educational experience. I showed preparation, subject-matter expertise, and dedication, but I also had issues with confidence, delivery, and audience participation. I was able to comprehend how these areas impacted my performance thanks to the feedback. I discovered that preparation should include both content research and communication and delivery practice.


Action Plan:
In the future, I will rehearse multiple times prior to an evaluation and utilize short cue cards instead of complete sentences in my presentations. To assess my body language, eye contact, pronunciation, and speaking speed, I will record practice presentations. I'll practice in front of my peers and solicit their opinions. I'll read more books and work on demonstrating how the evidence backs up my claims in order to improve my academic abilities. I'll go over the lecturer's comments and make plans to get better. I'll compare recordings and comments to track my progress. My confidence, communication skills, and presentation abilities will all improve as a result of these actions, which will help me in my future academic endeavors and medical practice.
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