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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this task I will reflect on organisational culture within policing having now achieved Patrol Status. I will reflect on the impact it has had on my wellbeing and resilience and the strategies I have found effective in maintaining my own wellbeing and resilience. I also will consider the risks of conforming to organisational culture and how to retain my own personal values to prevent this.

Achievers (2022) define organisational culture as the traits and values that guide practice and influence actions of a team. This suggests that organisational culture can be both positive and negative depending on the traits and values of individual teams. A culture that is troubled can bring out qualities that jeopardise an organisation, whilst a culture that is great can lead to performance improvements (Achievers, 2022). This highlights that if an organisation were to have a negative culture, this can affect a person’s wellbeing and ability to be resilient. An example of negativity within an organisation is an individual's behaviour impacting others resulting in them being off sick (Mind Tools, 2022). The Harvard business review (2013) state that in regards to organisational culture, behaviours in organisations are often repeated. This suggests that people are often influenced by others easily and therefore likely to conform to the culture. This could either benefit or jeopardise an organisation. Furthermore, these repeated behaviours are the core of organisational culture. This highlights the importance of retaining our own personal values and not conforming to organisational culture by continually reflecting on our own wellbeing and resilience.

Berkeley (2022) defines wellbeing as encompassing a person's thoughts, emotions, actions, and experiences. Due to the traumatic events that Police officers often become exposed to as a team, it is important to reflect on situations and be aware of your own wellbeing (Cartwright and Roach, 2020). The College of Policing (2020) believe a key skill in practice-based learning is to be able to reflect to increase self awareness and become resilient. American Psychological Association (2022) defines resilience as adapting to challenges and difficulties successfully and adjusting to demands. Having the ability to be resilient in relation to organisational culture is important in order to retain your own personal values and beliefs and create a positive culture.

On reflection of my own experience of achieving Independent Patrol status, I was aware that it is easy to become influenced by others who are more experienced. The risk of this is that it was possible I may have mirrored their actions and beliefs with a potential negative outlook. Therefore, as a consequence of this there may be negative opinions on how certain things are carried out or on the role itself and ultimately affect my own wellbeing. This highlights to me the importance of being resilient and retaining my own personal values despite being new to the role. I was aware that other people’s personal values are not always the same as mine and therefore can affect my own wellbeing. This again highlights the importance of remaining resilient and not conforming to the culture already in place if it is negative. Chrone (2022) state that negativity within an organisation can spread and affect the workforce performance by up to 30%. Therefore again reinforcing the importance of self-awareness on wellbeing within organisations. College of Policing (2022) state that leaders within the Police have well established self awareness and often use reflection to examine their own behaviours and experiences to improve their leadership within the organisation. 

Although statistics show that negativity can affect performance, in my experience upon reflection I have experienced a positive organisational culture. The sharing of knowledge and experience from other officers who have also experienced the unique challenges and stresses creates a positive culture. For example, the use humour to make light of certain situations as well as offering advice maintains a person’s wellbeing. Very well Mind (2022) state that using humour builds resilience to stress and improves a person’s overall health including both emotional and physical. This is important for a police officer to maintain personal wellbeing and resilience whilst upholding their own personal values. 

To ensure I am effectively maintaining my own wellbeing and building resilience I implemented a number of strategies. This is important in order to retain my personal values and be able to create a positive organisational culture. The first strategy I identified was to ensure I was maintaining my physical exercise, in particular Jiu Jistu which is a form of grappling. The reason I found this to be a good strategy is that the stresses of the job role can often continue when not in work and I would continue to focus on these stresses in my own personal time. This could have a negative effect on my work, therefore creating a negative environment and jeopardising the organisational culture. With the technical element of Jiu jitsu it requires complete concentrate. Asendant martial arts (2022) state that Jiu Jitsu is an effective way to relieve stress and enables you to take your mind off difficult situations for a continued period of time. On reflection I feel this maintains my physical and mental health but also helps building resilience.

A second strategy I implemented was the management of time and balance between work and personal life. Lucemi consulting (2022) states that there is a risk of feeling burnt out when you spend long hours at work and this can make you feel lethargic. This highlighted me that it was important for me to ensure I had a good work life balance and manage my time well to maintain my wellbeing and resilience to stress. To relieve as much stress as possible and manage my time well I ensured I planned my assignments and allocated time for this. On reflection I feel that this helped not only to relieve stress but to stay motivated and meet deadlines on time and therefore this then impacts my behaviour at work. On reflection I identified that if I am less stressed, I can work well with other individuals to benefit the organisation and complete tasks to the best of my ability. I can also pass this positive attitude onto others as I become more experienced and new staff begin to join.

In conclusion to this task, it is clear that there are several factors that could change the way an organisational culture presents and how this affects a person’s wellbeing and resilience. It is evident that it is important to use reflection of our own practice to ensure we are creating a positive culture and to ensure this is passed onto others as they begin their careers and learn from experienced staff. It is also clear that behaviours are repeated and this again highlights the need for positive organisational culture. I feel that the strategies I have implemented for myself has ensured a positive organisational culture within my job and ensured to maintain my own resilience and wellbeing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
[bookmark: _Hlk114747522]You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 



	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task I will give a brief description of a policing incident in which I will include relevant cultural and ethnicity issues and reflect on how I made decisions in complex and unpredictable circumstances. This will be using a dynamic risk assessment. Furthermore, I will evaluate decisions made during the incident with the use of the National Decision Model (NDM) (College of Policing, 2013). I will explain the rationale behind my decisions and my considerations when recording details of the incident outlining the consequences of my decision making. 

Whilst working as a response Police Officer I was required to go to an emergency graded call in the early hours of the morning whereby an off-duty police officer had reported via 999 that he had been walking past a parked car and had overhear an argument between a couple. The reason for the report was due to the intensity and aggression of the argument. The reporting person had given the location and details of the vehicle, using this myself and colleague were able to locate the vehicle.  

On arriving the male was located outside the vehicle and a female was located in the front passenger seat. With the involved persons already separated it was possible to gain two independent accounts, it was confirmed by both the male and female that the two were in a relationship, with this knowledge the incident would be classed and treated as a domestic incident and potentially a domestic crime. In 202, Gwent police recorded 9193 domestic abuse complaints. Gwent police (2022) define domestic abuse as any incident that involves behaviour that is controlling, coercive or threatening or abuse involving any person aged 16 or over. This involves those who have been intimate partners or family members.

With this in mind I knew that both the female or the male could be vulnerable and could result in them being at greater risk from the other. The College of Policing (2022) have an extensive list of potential factors that can make a person vulnerable including experience of previous physical assault by the suspect, suspect’s possessiveness including jealousy or stalking behaviour. In this incident both parties involved stated that they had been on a night out and shared a verbal altercation. Knowing this was a domestic incident it was important to manage the persons involved and the risk to them correctly, although both claimed no incident had taken place it was possible due to the relationship between the pair and the vulnerabilities previously stated that would not provide an accurate account in fear of the other or to protect such person. The suspicion on for this incident was also supported by the fact that both the male and female had blood on their clothing. 

Whilst gain an account from the female involved she had stated to officers that she is of a Muslim background and that we were currently stood outside her house. It was shared that if her family knew that she had been out drinking and Police were involved she would be at risk from repercussions from them, namely her father and brother. To prevent any unknown risks to the female and to help calm her down the involved persons were moved around the corner away from her family home and out of sight of the property. 

The male and female were adamant that no incident had taken place. When questioned on the blood they accounted for this stating the male had an altercation on the night out with an unknown male. With no way to provide or disprove this account and with no offences committed to by the involved persons it was important to manage the risk to both after Police leave the area. A common approach to take would be to get the male and female to separate to prevent any further potential risk. When talking to the female and considering the earlier disclosure whereby she stated she would be at risk from family members I believed it was important to explore this further to ensure she was not put at further risk from officers' actions. When engaging with the female on this she stated she wanted to go home with her partner, when officers stated that this was potentially not the most suitable course of action, she stated that she would be at greater risk if she was to return home. This was questioned further however the female would not go into great detail the only information she would provide was that if she was to return home under these circumstances she would be at risk of harm from her father and brother due to her culture. It was important here to respect the female’s cultural differences and use effective to communication with her to manage this situation correctly and promote culturally sensitive practice.

With this disclosure there was a consideration around honour-based abuse. Gwent police (2022) state that honour-based abuse is a crime or incident that is committed with the belief of defending the honour of a family. However, it is difficult to establish the statistics on honour-based abuse within the UK as the Home office (2021) recognise that this is a hidden crime and victims are not always forthcoming with reporting to the Police.

The complex and unpredictable circumstances of this incident relate to the safeguarding of the female upon the departure of Police. If she was left in the company of the male, she was at potential risk from him with domestic abuse as it had been reported by an off duty police officer that a heated argument had taken place. The nature of this, caused concern enough for them to report the incident. If the female was to return home with the limited, however concerning disclosure regarding her family there was a risk officers would put her in a situation where she could be a victim to honour based violence. Although neither of these two options were ideal a decision would have to be made using dynamic risk assessment. Gwent police (2022) define this as “the process of estimating and regularly reviewing the likelihood and nature of a risk posed by a perpetrator to a particular victim, children or others”. To form the risk assessment, I would use the National Decision Model (College of Policing, 2013). The College of Policing (2022) state that this model is appropriate for all decisions and should always be implemented. It can be applied to spontaneous incidents or planned operations, by an individual or team of people and to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why. 

Centred around the Policing Code of Ethics (College of Policing, 2014), the NDM is a continuous five step cycle. The first part of the cycle is to gather important information. This was the first step taken when disclosure of information was given by the involved person. I was able to confirm and add to this by asking the force control room to run checks using the system NICHE. This checks for information such as any intelligence, history or warning marks. This was carried out on both the male, female, any associates and family members and linked addresses. The checks came back to show there was no reports on the female's family. It was identified that there were previous domestic incidents between the couple which were verbal arguments only. 

The second part of the NDM (College of Policing, 2013) cycle is to assess threats and risks to develop a working strategy. Using the information and intelligence gathered from the last step along with the assessment from interacting with the female and male, there did not appear to be any immediate risk to either person. There was also no information to suggest that there would be a risk to leave them together other than the verbal argument which had taken place. However, there would be a potential risk if the female was to return home under direction from police following the disclosure of the information the female had shared. There were no risks highlighted on the Police system, however it was important to act sensitively towards the female and her cultural differences in regards to the honour of her family.

The third stage of the NDM (College of Policing, 2013) is to consider the powers and policies. At this stage with no offences disclosed police powers where limited. Ultimately if the female refused to listen to Police and wanted to leave with the male there was no Police power to stop her doing so. In relation to policy regarding domestic abuse, to take positive action the best outcome would be to get the male and female to go away to different locations. However as stated this is made more complex with the potential risk this would cause to the female if returned home. This highlights again the importance of being culturally sensitive within practice. 

The fourth stage of the cycle is to identify the options and contingencies. The two options with regards to this situation was where the female would go either to the home address or her partner’s address. With the female wanting to go with the male and not to return home I decided that this would be the option taken. To ensure there was a contingency to this, the male contacted his mother to collect them both and would be staying at the same address with them following Police departure. The mother who had no previous Police involvement arrived and agreed to take the female and male to her home address and remain with them. 

The fifth and final step in the NDM (College of Policing, 2013) is to take action and review what happened. The action taken was that the male and female left with the male’s mother. The rationale behind this decision was formed using the NDM. There was no information or intelligence to suggest to male or female posed a risk to each other. There was an unknown risk in sending the female home to her family. The female wanted to leave with the male and there was no power to stop her in doing so. A contingency was put in place with the mother of the male who was trusted from both record and deminer where she was to take both persons home and stay with them.  

To conclude this reflection, I feel that the right decision was made following the NDM (College of Policing, 2013). The five stages of this cycle enabled me to make an informed decision with multiple considerations in order to keep both parties at low risk of harm. Upon reflection is it clear that the importance of being culturally sensitive is important especially in this particular situation in order to keep the female safe. The consequences of my decision in this care ensured the female was home safe with her partner's mother as per contingency planning.

Word count= 1826







Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

[bookmark: _Hlk115432713]Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

[bookmark: _Hlk115433207]Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment I will evaluate the theories of team dynamics as a means of developing team cohesion. I will consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. I will further consider how team dynamics within the police service can result in failing to comply with professional standards requirements.

Business Tutsplus (2022) defines team dynamics as the interactions between a group of people mainly focusing on their attitudes, and behaviours. The Police as an organisation are run on a rank based system. This system means that there is a head of the team with the role as leader. Vocabulary.com (2022) defines a leader as a person who others follow whilst inspiring confidence and empowers action. 

Team dynamics with the Police service are important in order to comply with professional standard requirements. The College of policing (2022) state that the Code of Ethics sets out and defines the exemplary standards of behaviour for everyone who works in Policing. However, certain situations may result in a failure to comply with this. Section 5 of the Code of Ethics (College of Policing, 2022) discusses order, stating an officer will be in breach of the Code of Ethics if they do not carry out lawful orders given to them. The potential for an officer not to agree with the instruction given to them may mean they have to do an act they may not agree with or fail to comply with the Code of Ethics. Section 2 of the Code of Ethics (College of Policing, 2022) states that it should be ensured that “any relationship at work does not create an actual or apparent conflict of interest.” This section can cover a wide range of relationships for example where individuals  have formed an intimate relationship effecting the team dynamics, or where individuals have animosity towards one another and it negatively impacts the team. This therefore affects a team’s ability to carry out tasks effectively. This highlights the importance of strong leadership in order to resolve conflict and improve team performance.

There are several different models of leadership. The first model I identified was transformational leadership. White (2021) defines transformational leadership as a style that involves leaders to inspire and motivate others to make positive changes that will ensure future success for the organisation. This is important within the Police to ensure that officers are working together to develop team cohesion.
A further model of leadership is also transactional leadership. St Thomas’ University (2022) define a transactional leader as someone who focuses on the organisations results and measures the success according to the organisation’s rewards and penalties given. This particular model doesn’t appear to be relevant within the Police organisation and has failures to enabling team cohesion due to lack of empowerment or positivity.

 A model developed to aid leaders is the John Adair’s leadership model (Adair, 1979). This outlines the actions a leader must take by grouping these actions into three separate areas known as task, team and individual. The first action ‘task’ is the actions you take to achieve your goal. ‘Team’ are the actions that the group take through encouragement and cohesion. This is an important part of the model in relation to the Police organisation in order to improve cohesion and team performance. Lastly, ‘Individual’ actions are the actions taken by each individual that meet their own needs. This suggest that interpersonal skills also have an effect on team work with an organisation. Each of these actions work together highlighting that to be an effective leader attention must be paid equally to all three to improve cohesion and team work.

There is also a number of different theories and models relating to team dynamics. The Coaching Tools Company (2021) focus on Tuckman’s model which is designed to help teams develop and grow. This has four initial stages and one that follows from these. These stages are forming, storming, norming, performing and mourning. 

The first stage forming is where the team or group come together for the task or job required. This can highlight individual strengths and weaknesses within the team and there is limited conflict as many will want to fit in at this initial stage. It is vital at this stage to have a strong leader to set the expectations to enhance team performance. The second stage is known as Storming. This is where team members become familiar with each other and therefore there is potential for conflict to occur due to apposing ideas and values. Within Policing it is vital within this stage that the team work together with each of their interpersonal skills towards one aim. It is also important for a strong leadership presence at this point to manage the team well and ensure low levels of conflict. The third stage norming is when the team agree on the plan of action together. At this stage the leader should be able to rely on the team to make decisions and work together now they are familiar with each other. The fourth stage known as performing, is where the team now have a shared goal that is clear. At this stage a good leader will need to encourage others and celebrate achievements. Without encouragement, the team may not feel empowered to work together for their shared goal. Lastly, the fifth stage known as mourning is the stage in which the team complete the task and separate. This has the potential to be difficult for members of the team who have become invested in the team. This is where again a leader can help by working with team members to plan their futures and what they will work towards next.

Team dynamics are important within Policing in order to comply with professional standards requirements. However, there are several reasons why a team may fail to do so. The predictive index (2022) states that factors such as poor leadership and ineffective communication can cause poor performance. In the Police like any organisation when a team does not function effectively, it is possible for conflict to occur between team members. This can be also be heightened by a lack of resources and difficult time frames. An important part of a well-functioning team is to deal with the conflict. Conflict Managing Consulting (2021) state that early intervention in conflict is key to ensure better wellbeing for staff avoiding further grievances and staff absence. When inter-personal conflict is evident within a team it is important to tackle this and encourage both individual and team performance. O’Reilly (2022) uses John Adair’s (1979) 50/50 rule and believes that 50% of team members motivation is from our own needs, and the other 50% is influenced by leaders we have in our lives. 

To effectively deal with conflict The CUDSA model was designed. Code of Good Practice (2019) states the model has five crucial steps. The first part of the model states to confront the particular behaviour. However, it is important at this stage to confront the behaviour and not the team member to ensure empowerment as appose to discouragement. This then allows a leader to move onto the next step of understanding the team members complaint to identify the issue. This step allows individual improvements which then benefits the team. The third stage is to define the problem by communicating effectively with each other. This allows a better understanding to solve the issue as appose to heightening the issue and therefore escalating. This then allows for the fourth stage of finding a solution. However, for this stage to be effective it requires team effort. Once a solution is evident, this can be discussed with each team member to incorporate each other's interpersonal for the best possible outcome. 

A further method developed for leaders to resolve conflict within the team is the ‘Hill model for team leadership’ Penn State (2022). This consists of four stages  with the first stating that the leader must monitor the team to understand what is causing the issue. This then enables a diagnosis of the problem. This shows similarities with the CUDSA model (Code of Good Practice, 2019) as they focus on identifying and confronting the issue to find a solution. Having identified the problem, the leader should now be able to identify the cause of the concern. Thirdly then the leader must take action which is unique to each situation and problem. Finally, the fourth stage having monitored and diagnosed the issue the leader has taken the appropriate action where the team’s effectiveness should now be restored leading to better team cohesion.

In conclusion to this task, it is clear that the dynamic of a team affects the overall cohesion and performance. It is evident that there is a need for a strong leader to manage the team well in order for it to function effectively. It is evident that a transformational leader would be best appropriate for good team management. However, there are factors such as interpersonal conflict that may occur that effect a team’s performance which a leader would need to address. To deal with conflict effectively it is highlighted that the CUDSA model (Code of Good Practice, 2012) is a clear guide, although limitations are that this requires team effort which is not always possible. This model also shows similarities with ‘Hill model for team leadership’ Penn State (2022) which aims to effectively deal with conflict. This suggest there are models present that guide effective conflict management within organisations to ultimately improve team performance and cohesion.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will define both information and intelligence and explain how they can be useful and used in the disruption of prevalent criminal activity. I will also explain how this ensures effective policing of the roads. Furthermore, I will outline how the use of Automatic Number Plate Recognition can be used as an investigative resource when aiming to disrupt criminal activity. 

The CPS (2017) state that many road traffic offences committed are classed as minor. This often means that for many people, this is their only experience of criminal law enforcement and prosecution. Furthermore, Practical law (2022) state that road related offences are often a summary only offence and this is an offence which can only be tried in the magistrates' court. For example, a summary only road related offence would be to drink whilst driving or driving whilst disqualified. However, although this may be evident there is also evidence to suggest these offences can be linked to more prevalent crimes. This suggests a need for effective policing on the roads to prevent this.

The Department of Transport Roads Policing Review (2020) state that criminals will often use the road network whether this be for illegal trafficking of people, or drugs or other contraband. It is believed that the road network is also used to assist with the commission of crimes including burglary, violence, smuggling and cargo theft and county lines exploitation. Evidence suggests that there is an association between road offences and further criminal activity. The CPS (2017) state for example when a person fails to produce a copy of their driving licence or cases involving the death of another person and other forms of criminality classed as non-motoring offences. These would be classed as any offence not committed on the roads. 

Broughton (2007) states that in a study 52,000 drivers were selected from DVLA records and matched with the Home Office Offenders Index. The study focused on the links between motoring and non-motoring offences and indicated that there was a strong correlation. The study suggested that men who committed between 4 and 8 non-motoring offences committed an average of 21 times as many serious motoring offences, as men who committed no non-motoring offences, and 3 times as many other motoring offences. This suggests the vital need for effective policing on the roads but also the direct link between serious crime and motoring offences. A further study was also taken of the relationship between the offence of driving while disqualified and non-motoring offences. The study suggested that men who committed up to at least 9 non-motoring offences between the years of 1999 and 2003 committed more than 100 times as many of these offences in comparison to men who committed no non-motoring offences (Broughton, 2007). This is supported by the Home Office (2000) who state that there is a clear link between road offences and non-road offences. A study published by the Home Office (2000) found that 65% of the subjects who committed road offences had one or more previous convictions and 78% of disqualified drivers had a previous conviction. This further highlights the need for effective policing on the roads due to the correlation between motoring offences and non-motoring. 

It is identified that the most common previous conviction is mainstream offending and although drink drivers were the least likely to have a previous conviction, it was estimated to be twice as likely to have a criminal record in comparison to a member of public with the same age and gender in the UK (Home Office, 2000). The College of Policing (2022) state that the use of roads by criminals range from 
motoring offences that are minor to major international organised crime. An example of major organised crime is to participate in human trafficking across countries. Therefore, this highlights the need for Police organisations to use intelligence and enforcement to disrupt criminality.

Police information is defined by the College of Policing (2022) as “any information obtained, recorded or processed for policing purposes, including information which is processed”. College of policing (2022) also define intelligence as information collected to develop specifically for action that is often classified as confidential. Intelligence collection is a continuous process and requires specific requirements for the recording and use of this. Information can be gathered in a number of different ways for example a member of the public passing on information to the police or a police officer witnessing an event taken place. Once the information has been collected it can be turned into intelligence to be used to prevent and disrupt crime. The process in which this is conducted is by a Police Officer completing an intelligence submission form. This form will require information such as the source of intelligence, how trusted the source is and if the intelligence needs to be restricted or not. Once the intelligence submission form is summited it will be reviewed by an intelligence officer. This then involves it to be reviewed and the intelligence is added to police systems to be viewed and utilised by other Police Officers. This is in line with the first principle from the Peelian principles which state “The basic mission for which the police exist is to prevent crime and disorder’” (The crime prevent website 2022). These principles underpin the principles for policing.

[bookmark: _Hlk110856938]For intelligence to be used information needs to be gathered which can happen in several ways. A way of disrupting criminal activity by using information and intelligence is by putting a flag on a vehicle that is suspected to be or previously been used in criminal activity. An example of this would be a vehicle that has intelligence on it for the supply of drugs, a flag could be placed on such vehicle. If this vehicle is spotted by an officer, acting in a suspicious way and the vehicle registration is checked the flag will be passed to the officer. This in turn will enable the grounds to stop the vehicle under section 163 of the Road Traffic Act (1988). This power states that a person driving a motor vehicle on a road must stop the vehicle on being requested to do so by a constable in uniform (Road Traffic Act, 1988). Once stopped, the officer may have the grounds to search the vehicle under one of two powers. Firstly, Section 1 of the Police and Criminal Evidence Act (1984) allows a police constable who has reasonable grounds to search a person or vehicle in a public place if they suspect they have prohibited or stolen goods. The second power is within Section 23 of the Misuse of Drugs Act (1971), a power which allows a police constable who has reasonable grounds to search a person or a vehicle if they suspect the possession of a controlled drug.

National Police Chief’s Council (2019) state that there are approximately 13000 automatic number plate recognition cameras nationally, submitting approximately 55 million ANPR ‘read’ records every day. According to Police UK (2022) ANPR cameras are used to detect, deter and disrupt crime at all levels. ANPR cameras can be located in police vehicles as well as fixed locations nationally. This enables criminals using the road network to be identified for example organised crimes groups and terrorists. Police UK (2022) also state that a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest. This evidently assists in effective road policing. Police officers are able to stop a vehicle if required and take action where needed. It is clear that ANPR is important in the detection of criminals who have committed offences, by locating them through vehicles. The UK Government (2017) state that ANPR cameras can identify a vast number of vehicles from up to 40 million a day that would be impossible for Officers to carry out. This again highlights the benefit of ANPR in effective road policing. 

[bookmark: _Int_Qi6NvfJe]An article published by Rushcliffe Council (2020) highlights the previous successes from using ANPR after a 27 year old man was arrested for burglary after the stolen vehicle was located using the ANPR. The ANPR camera identified the vehicle associated with the crime and enabled Police Officers to locate the vehicle along with a suspect. This assisted with the investigation as incriminating evidence was uncovered in the vehicle. Further suggestion of the effectiveness of using ANPR was published by the Northamptonshire Telegraph (2021). Statistics show that 340 arrests were conducted in the first 8 months of ANPR usage in the UK and this assisted in 627 vehicle seizures related to crime (Northamptonshire Telegraph, 2021). This highlights the need for ANPR in order to facilitate disruption of criminal activity, as this would not have been possible without the ability to identify the high number of vehicles in short amount of time by Police Officers alone.

In conclusion it is clear that the use of ANPR is essential in order to assist Police Officers in effectively policing the roads and disrupting crime. Statistics show that without ANPR it would be much more difficult to be able to identify vehicles associated with crime. There is also a clear association with motoring offences committed and non-motoring offences. The use of intelligence is also crucial in order to assist with the investigation dealing with offences such as burglary, violence, smuggling and cargo theft and county lines exploitation. Information provided by the public and off duty Police Officers are proven important with the aim to disrupt prevalent criminal activity.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 


	[bookmark: _Hlk115714695] 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

   
	High 
8-10 

  x
	Low 
1-4 

  X
	Med 
5-7 


  
	High 
8-10 
	 I have identified the requirement for knowledge is high and rated my knowledge as low. I have rated the requirement as high due to the need to be able to work independently on sometimes complex situations. I have rated my knowledge as low, although I believe I can independently and competently deal with a large range of situations the lack of time spent in the role means a limited amount of exposure to particular situations and tasks. 
An area in which I believe my knowledge requires development is case files. I believe my knowledge lacks in all types of casefiles including the type of file required and the context of the file required. 

To improve my knowledge on this I will look to gain a place on a casefile course run by Gwent police. This will allow me to gain first hand knowledge on the subject in an environment which allows me to focus and give my undivided attention. The people I believe can help me with this would firstly be my Sergeant. With their support I will be able to gain the time away from work and book a place on a suitable course. I can also gain help from the more experienced colleagues on shift who have a great knowledge of case files. Finally, I can gain help from the instructors who teach on the course who can give me first hand knowledge  in a subject they have great experience in. I will look to gain a place on a course and improve my knowledge by the end of my three year probation. This gives me a realistic time frame in which I can achieve my goal and an exact date to work towards to be accountable in achieving my goal. 



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
  X
	Low 
1-4 
	Med 
5-7 
  x
	High 
8-10 
	I have rated the requirement for skills as high and my rating as medium. I believe there is a high requirement to for the skills required to carry out the role. Therefore, the higher level of skill the greater the ability to carry them out in stressful situations. 

An area in which I believe I can develop my skills is when searching suspects. These searches relate to both section one search under PACE (1984) anda section 23 search under the Misuse of Drugs Act (1971). The reasons these searches differ in my opinion from a section 32 of PACE (1984) search is the requirement to carry the searches out on a suspect who is yet to be detained and the requirement to inform the suspect of the grounds and object of the search. The requirement to produce a warrant card, when not in uniform followed by identifying yourself and station in which you work. A suspect must also be informed they are entitled to a copy of the search, the legal power in which is carried out and that they are detailed for the purpose of the search.

To improve my knowledge on carrying out the required types of search I will aim to conduct a minimum of 4 per month. This will allow me to repeatedly practice giving the required information. 

A sergeant can provide support on this as part of the one-to-one process they review the number of searches conducted that month and the quality of them. Also, I can gain support from members of the shift who have conducted a large amount of searches and ask for any advice they can offer from this. I will aim to consistently conduct a minimum of four search a month for a 12 month period. This sets a specific time frame with a measurable goal.    

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

   
	Med 
5-7

   X 
	High 
8-10 
	Low 
1-4

   X 
	Med 
5-7 

   
	High 
8-10 
	I have identified the requirement for experience as medium and my rating as low. I believe experience is a fundamental part of the job role, however I have rated it as a medium requirement as it’s an area which is added to daily and who has it or what experience is subject to opinion. I believe my current experience rating is low. This is due to the short time period in which I have been in the job role itself. An area in which I will aim to gain experience is in other areas of police such an Area support unit, neighbourhood policing and criminal investigation department. By gaining exposure to these other policing areas I believe I can take the experience gained and use it to develop my own skills as a response police officer. I will achieve this by looking to apply for short term attachments to these departments working with them in their specific policing area. To help achieve this I will firstly look to gain support from my sergeant in allowing me the time away from my shift to carry out these attachments with other departments. Secondly, I will look for support for the members of the police of whom I will be working with on these attachments to gain and use the experience they have and can pass to myself. To achieve this goal, I will set a specific time frame as to when I want to achieve this. I will look to carry out a minimum of 3 attachments by the end of the probationary period. By setting this specific goal in the exact time frame it gives me a realistic goal in which I can hold myself accountable to complete.
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