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Throughout various police forces in the UK, there are a vast number of roles and opportunities all requiring a different set of skills. However in the public eye, history knows the police force as a team of individuals with strong attitudes and effective leadership skills but is every individual in the police force a leader? During this essay, the roles in the police force will be discussed alongside the different leadership and management capabilities throughout whilst comparing to a variety of leadership styles and theories supporting the endless arguments and statements being made.
	Leadership in the UK has evolved and developed over the years as different leadership styles have been introduced however, one of the most detrimental changes has been introduced with the addition of the Hersey-Blanchard theory. Kenton (2024) elaborates the importance of situational leadership throughout all roles and really emphasizes the need for situational leadership in comparison to individuals using one particular leadership style for every situation. One example of how situation leadership is beneficial is that it leads to a more controlled outcome and a smoother overall situation. IMD (2022) states that using situational leadership will always lead to a more controlled outcome because when using the correct leadership style for the right scenario, an individual would be able to effectively influence the organisation in all directions, ultimately leading to a more proactive and successful approach. Situational Leadership is a vital part of leadership and have had a huge impact on the various leadership roles in recent years. The College of Policing (2015) states that no single leadership style or model can be said to be the complete correct answer to all the future demands. This elaborates on the importance of situational leadership as all officers in the police force will require some leadership or know the correct use of different leadership styles as without these, the entire policing hierarchical structure will fall apart. One case study which supports this theory is known as the Soham Murders. This incident was about a caretaker called Ian Huntley who previously had used a different alias with a clean record to the job, and his partner Maxine Carr who was a caretaker at the school. Ian Huntley lured the two girls Jessica Chapman and Holly Wells into his home after claiming that Maxine Carr who the girls knew from school, was there. Following this, the girls were missing for a total of two weeks before their bodies were found and sources proving that Ian Huntley was the murderer at large (The Sun, 2023). This investigation required numerous police officers to work in a wide range of areas and teams, such as whilst trying to identify the locations of the girls, unknown whether alive or dead, they also had to figure out what had happened, who was involved and other factors which could play a vital and key part in the conclusion of the incident. This emphasises the use of situational leadership because throughout the investigation they would have had to listen to other officers in a more bureaucratic leadership style with higher rank taking charge, whilst also using a more democratic leadership style where all individuals can voice their ideas and opinions in order to benefit the research and investigations. Although there were numerous positives to the way the police force handled the scenario, there is also a lot of negatives which could have prevented this incident from happening. 
One example of this is the background checks which have been implemented since this incident as the main reason in which Ian Huntley was able to contact the girls was due to them knowing him and his partners through the school. If proper conduct had been in place and files correctly recorded however, Ian Huntley would never have had the job in the school ultimately leaving the question of could this incident had been prevented had the correct factors in place? Although there are a large number of inconsistencies throughout different services when it came to the Soham murders, One of the main issues the police force faced is the public criticism throughout the length of the case and the aftermath. An example of this is the Chief Constable of Humberside, David Westwood stated that with “such record at the time of any application for vetting, it is also difficult to believe Huntley would have been confirmed in the post in Soham. This may not, of course, have prevented some other future tragedy but it surely could have led to a very different outcome in this case” (The Guardian, 2004). This statement has received both positive and negative backlash from the public as some claim that the police force could’ve potentially prevented the incident from happening however, the statement also shows that the police force is taking responsibility for the failure of the vetting given Huntley’s past and have also made numerous changes to prevent a similar incident like this from happening. It also demonstrates a level of leadership which has been taken by the officers and chiefs involved in the case as there have been public apologies made by those involved who believe the outcome of the incident could have resulted differently. 
	The police forces often require officers to understand the importance of leadership and teamwork at all times through their job however, every role in the police force is required to use leadership at different points. A prime example of this would be the Code of Ethics and the ethical policing principles in the Code of Ethics. The Code of Ethics had been introduced in 2014 due to various critical reports on the behaviour of police staff and officers, and the effectiveness of the leadership in police forces across the UK. When the Code of Ethics was originally produced in 2014, it was based around Nolan’s Principles of standard life whilst incorporating the standards of professional behaviour. This allowed for a simplistic code for police officers and staff to follow at all times, ensuring for efficiency and effectiveness in every decision being made by any police officers or staff (Marsh, 2024). The introduction of the Code of Ethics has proven to be extremely beneficial throughout recent years however, since the introduction there have been numerous changes and amendments made to the Code of Ethics over time. One of the most recent and major changes to the Code of Ethics is the changes made in January 2024. These changes have introduced two parts of the Code of Ethics, changing it from the Code of Ethics and ethical policing principles to now just the Code of Ethics containing two parts, both of these parts are non-statutory instead of the previous years of the codes being statutory. This results in the Code of Ethics becoming non-statutory instead of statutory (College of Policing, 2024c). The College of Policing (2024a) states that police officers and staff are entitled to show courage, consisting of making, communicating and being accountable for decisions. This elaborates on the importance of police officers and staff to maintain leadership throughout their role as at any given opportunity they may be at a situation where they have to take charge, give orders and make decisions to ensure the best and most efficient outcome of the given situation. The amount of leadership required can depend on the role of the police officer or staff, such as how a police constable would use leadership in comparison to a police chief constable. Home Office (2024) portrays the job role of a police chief constable as an individual who’s main purpose is to explain to the public the actions of the officers and staff in which they command in a designated area however, they also have the responsibility of ensuring safety throughout all the communities whilst also understanding that all of the officers and staff in the controlled area are maintaining discipline and continuing to police the area to a high and successful standard. A police chief constable has a very important leadership role throughout the police as they are responsible for all the police officers and staff in an area, requiring them to have quite a firm, autocratic leadership style. In the police force, they often use different structures to keep the officers and staff in an organised manner, one of these methods used it called the Gold, Silver, Bronze structure, otherwise known as the GSB structure. This structure emphasises the need for all police staff and officers to have leadership in the police force as the College of Policing (2013) states that the command protocol in place makes this leadership role, not rank specific. This means that given the scenario, someone different could be in charge at certain incidents dependant on which role they need more, and if an individual can step up as a leader when they specifically suit the role more in comparison to some of the other officers and staff working at the time. 
	It has been made clear that the police forces over the UK are working hard to ensure changes are being made however, another report which has implemented the police forces actions is the Macpherson Report which had been written and published based on the findings and conclusive decisions around the Stephen Lawrence case. Gloucestershire Council (2023) states that the Macpherson report had been published and stated that the investigation had been “marred by a combination of professional incompetence, institutional racism and a failure of leadership”. This statement from the Macpherson report proved to have a detrimental impact on leadership in the police force, alongside new laws on strategies being introduced in order to prevent racism and other issues from happening in future throughout police forces across the UK. One of the major issues from the Stephen Lawrence case, highlighted by the Macpherson report is the failure of the investigation from the Metropolitan Police Force. The Crown Prosecution Service (2023) states that the investigation was completely flawed, as it has taken over 18 years of protesting and campaigning by Stephen Lawrences’ family, friends and other supporters in order to bring two of the individuals to justice. Following this, the other three individuals who had been involved were never brought to justice. These statements and reports identify the failures by the majority of police staff and officers involved as it shows the numerous flaws which had been present, from the day of the murder to the length of the investigation to eventually charge someone of a crime, there had been numerous police failings, which shows the importance of the Macpherson Report and the changes which followed inside the Metropolitan Police Force. The Gloucestershire Council (2023) also states that following the Macpherson Report, 70 recommendations showing zero tolerance towards racism had been implemented in the force. This report also helped the abolishment of the “double jeopardy” rule which stated that an individual could not be charged for the same crime twice. Following the abolishment of this rule, it led to the retrial of two of the main suspects in the Stephen Lawrence case who were eventually convicted for the murder of Stephen Lawrence in which both men were given life sentences to be carried out imminently. The Macpherson report is arguably one of the most influential reports to be published when it comes to having a severe impact on the police forces in the UK. The Macpherson report led to numerous changes in laws and strategies since however, another report which is vital in recent and present times is the Baroness Casey Report which focuses on the Metropolitan Police Force. The Baroness Casey Report which states “There is systemic and fundamental problems in how the Met is run and it's leadership needs to be strengthened further” (Casey, 2023). This statement by Casey (2023) identified the failure from the Metropolitan Police Force as it summarises the issues and the neglect in which the Metropolitan Police Force has shown its own staff, officers and even the victims of crimes throughout their covered area. We are also shown in the Baroness Casey Report about the other numerous failings by the leadership in the Metropolitan Police Force, a prime example of this has been the failure to make changes and deal with the issues institutionally, such as the report stating that the Metropolitan Police suffers heavily from institutional racism, sexism and homophobia. Following the exposure and public criticism towards the Metropolitan Police over these issues, they have implemented a Police Race Action Plan in order to try and prevent racism throughout the public and inside their organisation. The College of Policing (2024b) states that the Police Race Action Plan’s aim is to create changes across policing to improve outcomes for black people who work within or interact with policing. This plan was made by the College of Policing, alongside the National Police Chiefs’ Council otherwise known as the NPCC. This reiterates the leadership throughout the police force, as although there are numerous issues throughout the organisations and forces across the UK, it shows that leadership is in place to try and counter the current ongoing issues inside and outside of the forces. 











	Evidently, it is shown that every role of either staff or officers are required to show leadership. Although this may seem very situational, it is vital that all police staff, constables and officers all show leadership abilities as policing in the present becomes very situational as the police deal with a large number of different incidents. These incidents can range from small to large crimes, or sometimes even just dealing with mental health calls however, all of these will require some form of leadership in order to gain a true understanding of the situation and finding the most effective and efficient method. Alongside the requirement for situational leadership throughout, it is also vital that all individuals in the police force have emotional intelligence. All roles in the police force are required to have emotional intelligence because incidents and operations inside the force is heavily situational which results in the officers, constables or staff unaware of who or what they are dealing with. Emotional intelligence is extremely important because it’s the ability to gain a good understanding of a certain scenario with the added ability of using emotions positively in order to manage stress. Warwick University (2022) states that individuals who lack emotional intelligence will typically be frustrated by themselves leading to them being unable to communicate or empathise with others successfully. This may not seem very important in certain roles in the police force however, emotional intelligence is a key skill required by everyone in the force as regardless of the role of an individual in the police force, there will always be stressful scenarios and times where communication is absolutely key and detrimental to a certain scenario therefore, showing how important emotional intelligence can be, and the affect it can have on leadership. One example of why emotional intelligence is vital in all police officers and staff around the UK is that most, if not all of the job roles in the police force work with or alongside the public. This may not seem majorly important however, if the police officers and police staff working in public lack emotional intelligence it could lead to a failure in gaining information to help solve crimes, or overall just lead to a major breakdown in trust between the public and the police. If this were to happen, it would cause a large number of issues in the police force as gaining public trust is one of the most important things in the modern-day policing era, as it leads to a more efficient and effective method of policing since the public are more likely to report crimes and come forward if victimised. Another reason about how emotional intelligence and leadership is important is dealing with individuals who have been victimised or are in situations where they may be at risk. This is extremely important because if individuals have been a victim or are at risk, they will feel more comfortable with an officer or police staff who is caring, emotionally supportive and empathetic in comparison to an officer who may not be caring or understanding at all. It is extremely important to show emotional support to individuals as not only does it help them get the best possible help and give them the best scenario they can, but it also helps the police gain more information on any potential criminals who may be involved. This ultimately proves the importance of leadership in every police officer, constable or staff member as they will always have to show these characteristics regardless of the scenario and individuals involved.
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