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Best Western Hotel

Best Western is a hotel chain that provides a wide selection of lodging options to travellers worldwide. The company was founded in 1946 and has since grown to become one of the world's leading hotel chains, with properties in over 100 countries. Best Western hotels are well-known for their luxurious accommodations, modern amenities, and exceptional customer service  (Best Western, n.d.). The chain provides a variety of lodging options, ranging from low-cost properties to upscale hotels and resorts. The objective of this essay is to create a written marketing plan for the hotel Best Western. Moreover, the essay will provide various aspects of the hotels through assessing the 5 C’s of the company, the marketing mix, its strategy and USP features and advantages.
When looking at the segmentation and targeting of Best Western it seems that the hotel appeals to business travellers, leisure travellers, families, international visitors and pet owners. First, Best Western can appeal to business travellers who require comfortable accommodations as well as convenient amenities like free Wi-Fi, conference rooms, and business centres. The company can highlight its corporate rewards programme, which provides frequent business travellers with benefits such as free nights and gift cards (Best Western, 2019a). Furthermore, Best Western can target vacationers in search of unique and personalised travel experiences. The company market its variety of hotels, which includes historic landmarks, beachfront resorts, and boutique hotels, and highlight amenities such as swimming pools, fitness centres, and on-site dining options (Best Western, 2019b). Moreover, the hotel chain targets families in need of spacious lodgings and family-friendly amenities such as game rooms, play areas, and complimentary breakfasts. Additionally, the company  promote its Best Western Rewards Family Program, which offers discounts on room rates and complimentary nights (Best Western, 2022a). In addition, international tourists in search of affordable and comfortable lodgings are similarly targeted of the hotel chain. The company promotes its global hotel network, which consists of over 4,700 properties in over 100 countries, as well as its multilingual website and customer service support (Best Western, 2022b). Finally, the company target pet owners who require accommodations that are pet friendly. The company promote intensely its Best Western Pet Program, which provides pet beds, treats, and designated walking areas, as well as discounts on pet-related products and services (Best Western, 2021a).
Furthermore, B2B refers to transactions and relationships between two businesses, rather than between a business and a consumer. B2B marketing focuses on selling products or services to other businesses to meet their needs and overcome their challenges (Kotler et al., 2020). When looking at the Best Western hotel it is seen that hotels are owned and operated by independent hotel owners under a franchise model. These hotel owners gain access to Best Western's global network of hotels, as well as its marketing, reservation, and loyalty programmes (Jobber & Ellis-Chadwick, 2020). Additionally, Best Western collaborates with travel agents and online travel agencies to expand its customer reach and visibility. These partnerships involve providing customers who book through these channels with special rates and discounts (Kotler et al., 2020). Similarly, the company partners with payment companies such as Visa to provide its customers with digital tipping options. This partnership enables customers to tip hotel staff using their mobile devices in a simple and secure manner (Best Western, 2022a). Lastly, Best Western collaborates with technology companies to improve its digital capabilities and customer service (Clow & Baack, 2013).  For example, the company has collaborated with Oracle to implement a new cloud-based property management system that streamlines operations and improves customer experiences (Best Western, 2022b).
Moreover, the smart objective of Best Western is to boost direct bookings by 15% over the next six months by enhancing the hotel's online presence through targeted social media adds, SEO, and email advertising campaigns, and by offering  discounts for loyal guests.
Additionally, the value proposition of Best Western Hotels centres on providing customers with a comfortable and convenient stay at an affordable price. This is made possible by the organization's diverse selection of hotel brands and locations, which cater to the specific requirements of its customers (Bowie et al., 2017). Best Western also offers a loyalty programme, Best Western Rewards, which provides customers with exclusive perks and benefits to encourage their continued patronage (Best Western, 2022). Best Western can use various marketing channels, comprising of social media, email marketing, and targeted advertising, to convey its value proposition. For example, social media platforms such as Tik Tok and Instagram can be employed to publicize the company’s various hotel brands and draw attention to their distinctive features and benefits. Email marketing can be used to reach out to loyal customers and offer them exclusive deals and discounts (Clow & Baack, 2013).  Also, the value proposition of Best Western is closely tied to its customer segments, which include both business and leisure travellers. The organization's emphasis on affordability and comfort aligns with these customer segments' preferences and priorities (Bowie et al., 2017). Best Western can position itself as a dependable and convenient option for travellers by providing a wide variety of hotel brands and locations. Lastly, the organisation employs a hybrid strategy that combines differentiation and cost-effectiveness. Best Western distinguishes itself by providing a variety of hotel brands and a customer loyalty programme, while maintaining affordable prices (Ryan, 2012). This strategy allows Best Western to appeal to a larger customer base and position itself as a convenient and dependable option for tourists.
In addition, Best Western's marketing channel schedule is influenced by a number of factors, including the organization's target audience, budget, and marketing objectives. Best Western's target audience includes both business and leisure travellers, who can be reached via a variety of marketing channels including social media, email marketing, and targeted advertising (Bowie et al., 2017). Therefore, Best Western can showcase its various hotel brands on social media platforms such as Twitter and Instagram in the 3rd month, emphasising their unique features and benefits. This will aid in increasing brand awareness and engaging customers (Clow & Baack, 2013). In the 4th month by using email marketing, Best Western can reach out to its loyal customers and offer them exclusive discounts and promotions. This will help to increase customer loyalty and encourage repeat bookings (Bowie et al., 2017). In the next month Best Western can reach its target audience, which includes both business and leisure travellers, through targeted advertising. This can be done through channels such as Google Ads and social media advertising, which allow for targeting based on demographics and interests (Chaffey & Ellis- Chadwick, 2019). Lastly, in the 6th month, Best Western can improve its search engine rankings and entice more organic traffic by optimising its website. This can be accomplished through strategies such as search engine optimization (SEO) and the creation of valuable content that is relevant to the target audience (Kotler et al., 2020). Best Western can effectively reach its target audience and achieve its marketing objectives by utilising a variety of marketing channels. However,  gathering feedback at the end of the marketing plan is essential, as will enable the organisation to assess the effectiveness of its marketing efforts and make necessary changes for future campaigns. (See appendices 5).
Lastly, Best Western's USP comprise of its diverse range of hotel brands that cater to its customers' specific needs and preferences while also providing a comfortable and convenient stay at an affordable price. Best Western hotels have amenities like fitness centres, swimming pools, and free breakfast, while the benefits include a simple booking process, excellent customer service, and exclusive rewards through the Best Western Rewards programme (Bowie et al., 2017). In addition, the company can track metrics such as new customer acquisition, customer retention rates, and revenue produced from bookings to evaluate the success of its marketing strategy. Furthermore, the organisation can conduct customer satisfaction surveys to gauge brand attitudes and identify areas for improvement (Ryan, 2012). Best Western can evaluate the effectiveness of its marketing efforts and make necessary adjustments to meet its marketing objectives by monitoring these metrics.
In conclusion, one of the most difficult aspects of implementing Best Western's marketing strategy will be ensuring that the organization's diverse range of hotel brands is effectively communicated to its target audience. Furthermore, ensuring the marketing plan's effectiveness will require measuring its success through metrics such as customer acquisition and retention. To address these issues, Best Western can concentrate on developing targeted marketing campaigns for each of its hotel brands as well as leveraging customer data to better understand their preferences and needs. Furthermore, conducting regular market research and soliciting customer feedback can assist the organisation in making necessary changes to its marketing strategy and improving its overall effectiveness.
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Appendices:
1. ‌SWOT analysis 
	Strengths:
· Best Western has a significant global presence, with over 4,700 hotels in over 100 countries.
· The company provides a diverse range of properties, catering to both budget-mindful and luxury travellers.
· Best Western is a well-known and respected name in the hospitality industry, with a reputation for quality and dependability.
· Best Western Rewards is a popular loyalty programme that provides members with exclusive benefits and rewards.
	 Weaknesses:
· The company's success is heavily dependent on the performance of the hospitality industry, which can be volatile and subject to external factors.
· While Best Western has a variety of properties, the chain's focus is primarily on the mid-scale and economy segments, with fewer options for luxury travellers.
· Best Western may have limited presence in certain regions, which could limit its ability to compete with other hospitality chains.

	Opportunities:
· Best Western may increase its presence in emerging markets such as Asia and Africa in order to capitalise on rising travel demand in these areas (Best Western, 2022g).
· To expand its offerings and reach new customers, the company can explore partnership opportunities with other travel and hospitality companies (Best Western, 2022d).
· To improve the guest experience and stay ahead of competitors, Best Western could implement new technology such as digital tipping or mobile check-in (Best Western, 2022a).

	Threats:
· Best Western faces fierce competition from other hospitality chains, which may have an impact on its market share and revenue (Best Western, 2022h).
· Economic factors such as recessions or global events may have an impact on the hospitality industry and reduce travel demand (Best Western, 2022f).
· Changes in government regulations or policies may have an impact on the hospitality industry, resulting in higher costs or lower revenue (Best Western, 2022b).


* References are accessible in the Reference list.


2.  Porter’s five forces
	Threats of new entrants
	Because of the large amount of capital required to establish and maintain hotel properties, the hospitality industry is known for having high entry barriers. As a result, a small number of hotel chains dominate the industry (Kozak & Baloglu, 2011). However, new entrants to the industry have been heightened by emerging sharing economy platforms such as Airbnb (Sigala, 2017).

	Bargaining powers of suppliers
	Due to the large number of suppliers in the market, the bargaining power of providers to the hospitality industry is generally minimal. However, suppliers may have more bargaining power in some cases if they provide specialised goods or services, such as unique local food items (Kozak & Baloglu, 2011).

	Bargaining power of buyers
	Because of the abundance of accommodations, buyers in the hospitality industry, such as individual travellers and corporate clients, have relatively high bargaining power. Furthermore, the rise of online travel agencies and price comparison websites has simplified the process of comparing prices and negotiating discounts (Porter, 2008).

	Threat of substitute
	Because of the upswing of sharing economy platforms like Airbnb, which provide travellers with a wider range of lodging options, the threat of substitutes in the hospitality industry is high (Sigala, 2017). Traditional hotel chains, on the other hand, such as Best Western Hotels, continue to provide unique benefits and amenities such as loyalty programmes and consistent quality standards.

	Intensity of competitive rivalry
	As a result of the large number of established hotel chains, emerging sharing economy platforms, and other lodging options, the hospitality industry is highly competitive. Best Western Hotels is up against several major industry players, including Marriott International, Hilton Worldwide, and Wyndham Hotels & Resorts, among others (Kozak & Baloglu, 2011).



3. PESTLE analysis
	Political aspects
	Best Western Hotel operates in an intensely regulated industry, with local, state, and national policies and regulations in place. The company must follow government regulations regarding safety and security, taxes, labour laws, and environmental protection. Changes in the political climate, such as changes in foreign policy, trade agreements, and immigration policies, can also have an impact on the hospitality industry and Best Western's operations (Best Western, 2021a).

	Economic aspects
	Best Western's operations are heavily influenced by the economic environment. Changes in the global economy, such as changes in exchange rates and inflation rates, can have an impact on the costs of materials and labour, as well as consumer spending on travel and hospitality services. Furthermore, economic downturns or recessions can result in lower demand for hotel rooms and lower revenue for Best Western (Best Western, 2022b).

	Social aspects
	Social influences such as changing consumer preferences, demographic shifts, and cultural attitudes can impact Best Western's operations. The rise of the sharing economy, for example, and the increased popularity of short-term rentals via platforms such as Airbnb, have disrupted the traditional hotel industry. Best Western must also adapt to changing consumer preferences for personalised and unique experiences (Best Western, 2023a).

	Technological aspects
	Technology is critical in the hospitality industry, and Best Western must keep up with the latest advancements to remain competitive. To streamline operations, improve guest experiences, and improve security and data privacy, the company must invest in technology. Best Western also faces the challenge of adapting to technological changes in consumer behaviour and preferences, such as the increased use of mobile devices for travel bookings and transactions (Best Western, 2022c).

	Legal aspects
	Best Western is obligated to comply with a number of regulatory and legal obligations, such as labour laws, consumer protection laws, and health and safety regulations. In order to protect sensitive guest information, the company must also ensure compliance with data privacy and cybersecurity regulations (Best Western, 2022d).

	Environmental aspects
	Best Western is dedicated to environmental sustainability and minimising its environmental impact. A variety of initiatives have been implemented by the company to lessen the use of water and energy, as well as waste and greenhouse gas emissions. In order to meet changing consumer expectations and contribute to global efforts to address climate change, Best Western must continue to invest in sustainable practises and technologies (Best Western, 2021b).





4.  Marketing Mix
	Product
	Best Western provides an array of hotel brands to meet the particular requirements and preferences of its customers, such as SureStay and Best Western Premier (Bowie et al., 2017). The organisation is also committed to providing customers with a pleasant and convenient stay at an affordable price.

	Price
	Best Western's pricing strategy is to offer consumers with reasonable prices while ensuring the organization's profitability (Best Western, 2022). To attract customers, the company offers various discounts and promotions, including special offers for loyalty members.

	Place
	With over 4,500 hotels in more than 100 countries, Best Western has a global presence (Best Western, 2022). To accommodate the needs of both business and leisure travellers, the organization's hotels are strategically located in key locations.

	Promotion
	Best Western promotes its hotels through an array of marketing channels, involving social media, email marketing, and targeted advertising. Best Western Rewards is a loyalty rewards programme that incentivizes customers to stay with the company by providing them with exclusive perks and benefits (Bowie et al., 2017).






5. Gantt chart of marketing activities
	Marketing activities
	Timeline
	Responsible party

	Formulation
	Month 1
	Marketing team

	Market investigation
	Month 2
	Marketing team

	Channels timetable
	Month 3 to 6
	Marketing team

	Feedback
	Month 7
	Marketing team
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