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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Anti-Social behaviour can be defined as “conduct that has caused or is likely to cause- harassment, alarm, or distress to any person (college of policing, 2013) “Simply this means a range of behaviours equating to low level crime and disorder. Despite the low-level nature of these offences, they can seriously impact communities especially over a prolonged period. Whilst things such as young people knocking on doors can often seem trivial compared to other offences, cases such as that of Fiona Pilkington who tragically self-immolated following a campaign of vile abuse from local young people, evidence the potentially dire consequences of not 
providing an effective response when these issues are reported (Heap, 2020)


Neighbourhood policing teams often take the lead at cases of Anti-Social Behaviour (ASB) especially following the introduction of the Police Reform Act 2002 which created the role of the Police Community Support Officer, a civilian member of staff provided with certain  legal powers to tackle ASB and provide problem solving within communities (GOV.UK, 2010) Despite this due to my role as a response officer I am often the first point of contact a member of the public will have with the police following reporting an incident and as such my role is vital to ensuring we have the confidence of the public we serve (College of Policing, 2022.)

Within this reflection of practice, I will critically analyse an incident in which I played a significant role in reducing ASB to benefit a community, through this I will also evaluate previous schemes utilised by the police to tackle these issues whilst examining their context within a multi-disciplinary approach. 


Due to this being a reflective piece of work I will be utilising Bortons Model of Reflective Practice and examining my role in relation to the National Decision-Making Model, the model utilised by all forces for decision making (College of Policing, 2020.) Furthermore, my previous role as a PCSO allows me to utilise the skills and partnerships I gained to benefit the members of the public in a unique way that often will not be considered by response officers. 

The event I wish to discuss occurred following a crime allocation I received from my Sergeant. I was informed that this had been a long-standing neighbour dispute between a local business and the resident of the flat next door to them, despite this being long standing dispute I was informed that this was the first time in which it had been reported to the police. 

The first aspect of Bortons model of reflection asks “What happened?” This means that I will initially describe the context of the situation pertaining to the event I am reflecting upon. 

The initial circumstances I had been sent were that the resident of the flat had engaged in an argument with the reporting party, after heated words had been exchanged the resident of the flat had stated words to the effect of “what did you say, come on then.” This had been perceived as a threat and as such the crime of Section 4a Public order had been recorded, this can be defined simply as “Intentional Harassment, Alarm or Distress.” The initial attending officer had taken a statement and had outlined how this could be investigated and subsequently brought through the court process. However, despite a prosecution it was apparent to myself that this would deal with the acute offence, however, would not address the core issue, namely a longstanding dispute in which both parties regardless of my investigation could still interact with each other. 

The second aspect of Bortons model of reflection requires the person conducting reflection to highlight their actions. Primarily, I decided to utilise alternative means of disposal to try and prevent further issues. In relation to the NDM the information available was as previously discussed. To create my working strategy, I had to consider all my powers and policies. I believed that an out of court disposal and mediation would be more beneficial to both parties, a potential court case had the potential to inflame the situation, especially as this offence carries a financial penalty and not a custodial sentence, I would not be able to remove all risk through court process (PNLD.) This caution is reinforced by the tragic case of Fiona Pilkington previously raised. Fiona was a resident within the Leicestershire Police force area who was subject to a relentless flurry of targeted anti-social behaviour towards herself and her daughter such as urinating on their fence, setting fires outside their front door, and throwing eggs at their home. When Police failed to act upon this tragically Fiona set herself and her daughter alight ending both of their lives (College of Policing,2020) Through reflective practice as a service the Police can learn from past mistakes to improve the service provided to the public and protect lives (College Of Policing,2020.)

At the time of the Pilkington Case other agencies approach has been deemed completely unacceptable (College Of Policng,2020.) It was found that due to Fiona Pilkington refusing to move as she wished to stay in her current council property, the council did not pursue any other options to support or deal with the rising level of abuse (College of Policing 2020.) A significant critique of this is that the council failed to recognise that a family containing two children with complex additional needs who had been in their home for a significant amount of time would not wish to move, the home had been adapted to support the children’s needs as well as a short commute to support services, whilst a move may be an option for certain people, plans need to be made when this is not suitable, it cannot be determined that the victim is unco-operative merely because they wish to remain in their home.
The Council however have a large part to play with how ASB is dealt with, for example by identifying offenders of this the council have tenancy powers which the police do not to issue fines and evictions to deter this behaviour or ultimately remove key instigators from the area (GOV.UK, 2021.) This means that tragic cases have shown that requesting moves and responding to incidents is not enough to protect vulnerable members of the community from ASB, nor is single agency work sufficient only with a multiagency approach including police, council and social services can people truly be safeguarded (Gov.Uk,2021.)

At present Gwent Police force policy is that the local Neighbourhood Policing Teams (NPT) train their PCSOs to conduct mediation on behalf of officers after conducting risk assessments, speaking to victims, and ensuring that it is within the public interest according to the DG6 published by the Crown Prosecution Service (CPS, 2020) Therefore, for this to be an opportunity I had to first discuss this case with them. By utilising evidence gathering techniques such as house to house I was able to ascertain that the original reporting party ran a business that serves alcohol and has outdoor festivals, as such this had built a significant amount of tension within the local community especially in relation to noise generated from the business. It therefore confirmed my initial belief that even if this was progressed through the criminal justice system it would ultimately not resolve the tensions within the area. 
Furthermore, this was most appropriate, as a response officer I do not have the ability to spend prolonged or multiple appointments with members of the community, it is there far more beneficial for a PCSO to be assigned as a specialist point of contact. This allows for the PCSO to visit vulnerable victims of crime on their patrols to sit down and discuss the issue, this also means that if anything changes that poses additional risk the PCSO can raise this with both police officers and social services, it also does not have to be a PCSO as many councils have adopted a similar role such as Community Safety Wardens who do the same job as a PCSO on behalf of the council (Oneill,2014.)

Bortons model then asks the practioner to highlight the consequences of their actions: With all forms of Anti-Social Behaviour, the possibility of repeat victimisation is always prevalent, this is due to often offender commit this behaviour due to the reaction of the victim (Heap,2020) However, repeat victimisation doesn’t just mean that the victim is an individual person, for example often the victims can be groups of people such as local community centres or businesses in the area (Heap,2020.) 

One empirically proven way to tackle issues such as this are the use of Problem Oriented Policing plans (POP.) These were first published by Professor Herman Goldstein in 1979 before being expanded upon in 1987 (Hinkle et al., 2020) however in 2017 this was adopted by the College of Policing for use within British policing (College of Policing, 2020.) Data found that the introducti0on of problem orientated policing plans led to a 33.8% decrease in crime and disorder within a target area, this means that it was viewed as a statistically significant decrease and was not due to other variables (Hinkel,et al,2020.) 

One key challenge of the use of POP plans was the belief that POP plans may simply displace crime and disorder for a period however it has been concluded that POP plans show no significant level of crime displacement and conversely show benefits for the diffusion of the initiative into surrounding areas (Hinkel,et al,2020.)

 Within relation to my own practice in relation to the dispute previously outlined, I identified the positive benefit that POP plans could produce, this was from my previous experience into their implementation as a PCSO and therefore understood the stages in creating one. 

I came to the following conclusions using the OSARA system recognised by the college of policing (college of policing,2020)

Objective: I firstly had to consider what was my objective in this case, as with many Police cases this was to reduce crime and disorder within the local area and benefit residents’ quality of life. 

Scanning: I then had to identify and prioritise the problem based on my own objective findings. Objectivity was vital in this as the POP plan is to benefit the community not just the person who had reported the initial crime I was investigating (College of Policing,2020.) In this example I identified that the problem that needed to be addressed was tensions within the local community due to loud noise, large quantities of refuse and drunk patrons emanating from the creation of a new business in the area. 

Analysis: Key data to support my findings was necessary to propose that the POP plan would be tackling genuine issues that showed a statistical police demand driver (College of Policing,2020.) To accomplish this goal, I conducted research through police systems and meeting with the local NPT to understand if this area had been affected by this new business or if this was an isolated incident. Through this I was provided data that showed the number of calls to the area had doubled across the past year, as well as an increase in the number of drunk and disorderly and public order offence arrests. 

Response: Firstly I requested the local PCSOs organise Police And Community Together meetings (PACT.) These meetings allow the local community to have their say and create solutions to benefit the local area. This allowed neighbours and the business itself to come to mutual agreements such as the business providing at least two weeks’ notice to residents of large-scale events, as well as reducing the level of noise generated through music. Furthermore, by working with partner agencies such as licensing and the local city council I requested joint visits to ensure the business was aware of their obligations in relation to the management of waste. It was therefore agreed that all rubbish must be kept away from the street until collection as previously there had been several reports of fly tipping. 


High visibility patrol is only proven to reduce crime and disorder when used in a localised area rather than passing through an area on a much larger patrol route, in fact officers conducting patrols through areas regardless of crime rate or merely passing through on the way to a call have no crime reduction effect (Sherman and Eck, 2002; Weisburd and Eck, 2004.) Conscious of this I therefore requested that during daytime hours when events were on the local PCSOs conducted targeted foot patrols within the square mile of the incidents and when night-time economy patrols were carried out as part of my forces city safe initiative officers were deployed to this area specifically rather than just walking over when calls came in. 


Assessment: The use of this technique to address issues within the local area proved beneficial. This quickly reduced and was no longer considered a demand driver following multi-agency work to improve the lives of both residents and business owners. The reduction of tension allowed the business to continue their events, however now were able to do this with the support of the local community and without police having to be called which ultimately was a bad advertisement. For the local residents this allowed them to continue living their lives without the noise, fly tipping and offences cause by patrons of the business. 



This ties into the final part of Bortons Model of reflection which asks, so what? (Miller,2022) This requires analysis of the benefits of my actions, and these benefits have been clearly outlined within my OSARA analysis, however there are also significant historical contexts as to why community cohesion should always be at the forefront of policing agenda. This is because what often can seem inconsequential such as low-level offences such as public order or being drunk and disorderly within a public place can often escalate into serious incidents. For example whilst the build up was over different stimulus the Bradford Riots clearly show the risks of not tackling a break down in tension factors and preserving community cohesion (Lea and Hallsworth, 2019.) By being proactive and noticing a risk factor I believe that my response ultimately prevented people within the local area becoming victims of further and potentially serious crime. 






 
 





Task 2




Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Complex investigations are at the heart of policing. Whilst not typically associated with the volume crime dealt with by response officers, the frontline nature of response often means that response officers such as myself find themselves playing a key role in the preliminary stages of such investigations. 

Within this piece of writing, I will critically analyse the role in which I played in a complex investigation whilst considering the legal, social, and investigative impacts my actions have taken and how ultimately, they benefited an investigation of this nature to best support victims and protect the wider community. This piece of work is one of a reflective nature and as such I will be following the structure of Bortons Model of reflection throughout my writing. 


The investigation I have selected to analyse was the sexual assault of children. There are several reasons behind my selection, however due to my passion for public protection as well as the significant impact factors I believe that this investigation provides a wide range of actions that will compliment academic analysis as well as reflective opportunity that will form the basis of my work. Any identifying factors have been removed to protect the anonymity of all those involved. 

Firstly, I will explore the wider context behind the significance of an investigation of this magnitude. 
The sexual abuse of children has always been a point of public interest due to the heinous nature of these crimes, the abuse of innocence as well as the general attitudes of the public towards these type of offenders (Harper, Hogue and Bartels, 2017.)

Within the modern world child sexual abuse has never been more within the public eye. Following the seven-year enquiry into high profile offenders such as Jimmy Saville and Rolf Harris, both former prominent celebrities within the entertainment industry, failure to conduct thorough and accurate investigations that hold up to scrutiny could potentially have devastating effects on victims as well as the publics. Of course, my own personal values came into account, after all as with most people I made the decision to pursue policing as a career as I wished to protect those in society that cannot protect themselves.

The first element of Bortons model of reflection asks “What?” (Miller,2022) This means to reflect upon actions taken a clear chronological account must be provided regarding the actual events which are going to be reflected upon throughout the analysis. 

I work in a busy city centre station which also has reception facilities, this means that we are in a unique position to not only deal with members of the public within the community, moreover they also can walk into the station to meet with officer’s face to face. 
I was informed by the covering shift sergeant that an elderly man had come into the station and stated he needed to see an officer urgently. 

I volunteered to speak to the male as a newer officer I believe that interactions such as these can provide invaluable as experience in relation to conflict management, understanding of risk and provides an opportunity to hone decision making in an investigative manner. 

I was informed that the male was hoping to obtain some advice, this is not uncommon within my station and crime prevention advice is always something we offer due to the potential benefits of reducing crime and supporting victims (Bartleby 2020.) 

I led the male into the enquiries office and offered him a seat. I did not activate my body worn video at the beginning of the interaction, this in in line with force policy for body worn video usage as this was not reported to be a dynamic incident. 

However immediately upon sitting down the male disclosed several interfamilial sexual assaults upon children. Namely sexual assault by touching of his grandchildren. 

I immediately switched on my body worn video and asked the male to repeat his confession which he did. I asked him to clarity, and he stated he had touched them on their genitals and on their breasts. I knew immediately that my actions had to be decisive, and I immediately arrested the male and provided the relevant necessities. In this case I used the protection of a vulnerable person namely the children, preventing further harm to himself and others and to prevent loss or damage to property. 

I proceeded to handcuff the male, present him to custody where his detention was authorised. Knowing that this investigation was one of a serious nature I placed the male into a forensic dry cell and seized all his electronics. I finally made the detective Sergeant aware so that the appropriate Criminal Investigation Department Detectives could oversee the case. 

Following this arrest several accounts were taken from the relevant victims, Section 18 of the Police and Criminal Evidence Act 1984 searches of his property were also conducted to obtain any further devices or key evidence that could allow for a successful prosecution. 


The second stage in the trifecta that encompasses Bortons Reflective model is “So what?  Within this case, as with all complex investigations the level of threat risk and harm is high. Moreover, the degree of solvability is often harder to prove (Evidence in Sexual Offence Prosecutions, 2020) this is pertinent within the case of the investigation of sexual assault, particularly that of children (Child Sexual Abuse: Guidelines on Prosecuting Cases of Child Sexual Abuse | The Crown Prosecution Service, no date.) Regular evidence gathering techniques cannot be used in the same was namely the use of statements and instead achieving best evidence interviews (Child Sexual Abuse: Guidelines on Prosecuting Cases of Child Sexual Abuse | The Crown Prosecution Service, no date) Therefore, the investigation requires specialist training that the investigation of volume crime (Child Sexual Abuse: Guidelines on Prosecuting Cases of Child Sexual Abuse | The Crown Prosecution Service, no date.) This means that my role within this investigation has the aim of initial evidence gathering during the so called “golden hour” (College of Policing, 2013.) 
This is due to the evidential threshold test in which evidence gathered by police must be sufficient to provide a realistic chance of conviction within the court system. Due to the serious nature of this crime the decision to charge had to be made by the Crown Prosecution Service and not within the police service (Child Sexual Abuse: Guidelines on Prosecuting Cases of Child Sexual Abuse | The Crown Prosecution Service, no date.)   Consequently, my aim was to gather this evidence whilst also creating further opportunities for evidence gathering by specialist officers with additional methods and experience at their disposal. 


The key actions that I took myself can be clearly identified and separated into initial actions, arrest, use of force seizure of property and call placement. Each action that I took was equally important. 

My initial questioning was brief and purely to ascertain the nature of the incident and assess threat risk and harm rather than to gather evidence. Should I have wished to ask further questions this could be seen as outside of PACE as the male would have had to be placed under caution, due to the confessions being of a sexual nature and not indicative of an immediate risk to life the use of an emergency interview was not an appropriate. I came to this decision using the National Decision-Making Model in line with both PACE and force policy (ACPO Position Statement: Urgent Interviews National Investigative Interviewing Strategic Steering Group (NIISSG), no date.) However, it was clear to me that questioning was still essential which is why I made the decision to arrest thus mitigating risk. 

Use of force is an often-debated topic within the field of policing (Obasogie and Newman, 2017.) Whilst section 117 of PACE allows for a Constable to use force when enacting a power given to them under PACE such as arrest (College of Policing,2013) the force used must always be proportionate College of policing,2013) Therefore, officers have a responsibility to use the least amount of force possible to achieve their aim. For example, whilst it would be proportionate to handcuff someone for the purpose of a stop search, would it be justified using further force to achieve this aim if the subject was compliant? 

Within the arrest I made pertaining to the sexual assault, I chose to use handcuffs to detain the male. 
In relation to the college of policing use of force guidelines (College of Policing,2013) the male was displaying a  Complaint behaviour, this combined with him being an elderly gentleman reduced the risk to officers and removed the risk of escape, however my primary concern was the subject’s risk to himself. 

Sexual offenders have significantly increased rates of suicide and self-harm (Gullotta et al., 2021.) There are several theories as to why this may be the case, however it has been largely accepted that due to the gravity of the offences as well as the potential impact on their lives and reaction from the wider community makes these offenders especially vulnerable. This combined with the additional aspect of it being a family-based offence I therefore decided to place the male in a front stack handcuff position to limit his movements and prevent him from harming himself. 

Reflecting upon this gold standard practice would have been to limit the male's movement even further if I had these concerns by handcuffing him to the rear. Due to the advanced age of the offender and that he self-presented to police I did not consider this at the time however should I have had the opportunity to repeat this scenario I would have handcuffed him to the rear to eliminate risk. 


When the subject arrived at the police station, he had brought a large amount of property with him.
Notably he was in possession of many electronic items such as a mobile phone, Ipad tablet and laptop.  this constituted the preliminary stage of the investigation into child sex offences I was concerned that evidence of this offence, or further offences may be stored on the devices. I therefore made the decision to seize each of these items. Due to my role as a response officer, I knew that in accordance with the college of policing investigatory frameworks I was not going to be the primary investigator in this incident (College of policing,2014) Therefore, it was pivotal for me to protect all evidence gathering opportunities so that the investigating officer had the best possible chance of prosecution to protect vulnerable victims. I ultimately seized everything that could be pertinent to the investigation. 

My rationale behind this is that a more trained and experienced officer who took over the investigation could make the decision that items I had seized held little relevance and could choose to return these, however the risk to me missing key evidence at the early stages of the investigation could have resulted in potential offences or even further victims being missed such as in the case of the Stephen Port killings in which it was concluded that failings within the metropolitan police in the way in which evidence was handled at the early stages of investigation potentially led to the deaths of further victims (An inspection of the Metropolitan Police Service’s response to lessons from the Stephen Port murders,2023) 

I was informed following this by the detective sergeant that this was the correct decision and enabled the initial stages of building a case, but more importantly safeguarding to be carried out. With this information I would have made the same decision again should the opportunity arise. 

Finally, I placed the subject into a custody ‘dry cell.” These are specially designed cells without running water which means that a subject can be held in the cell prior to forensic and medical swabs being taken(College of Policing,2013). In this case due to the subject confessing to sexual offences I was aware that non-invasive swabs such as hands, as well as intimate swabs such as penile swabs may be taken depending on the level of sexual offence (College of policing,2013) 

However, this was the significant change I would have made if I was to deal with a situation of this nature again. Due to my reluctance to ask many questions regarding the nature and timeline of the offence for fear of illegally questioning the male I was unsure of how recently the offences had taken place. I therefore arrested the male and placed him in a dry cell to be cautious prior to interview. However, the offences had happened more than a week prior to my arrest and therefore swabs were not a useful line of enquiry.  Had I asked when the last time he had committed the offence was I would have known how to better organise golden hour enquiries and tailor the investigation to prevent unnecessary use of police resources. 
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