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Craig Poole in the Documentary “Follow Me and I Will Be Behind You” is 57 years of age, entrepreneur, the General Manager Holiday Inn Pittsburgh Airport and many other hospitality sectors and lastly the Double Tree Hotel in Reading Pennsylvania, United States of America depicts a man of Philosophy, vision, autonomy of internal strength and a distinctive leadership personality. In many instances explore and adopting the Blake and Mouton management Grid towards his employees and peers. This Managerial Grid was developed and implemented by Robert Roger Blake, and he states, “This is the day in 1994 is memorable to me because it is relatively rare for an author to have the opportunity to re-examine his work in the light of a span of over 30 years.” “That the Grid framework has prevailed as a standard of comparison speaks for its soundness, and its ability to strengthen the exercise of leadership in the everyday life”, and Jane S. Mouton was President of the Scientific Methods, Inc. However, the Blake and Mouton Grid was revised in 1991 by Blake and McCanse. The Grid consist of five Management styles in use until present. Impoverished Management (1.1), Team Management (9.9,) Country style Management (9,1), Middle of the Road Management (5.5) and Autocratic compliance management style 1.9. In this instance he adopted the Team Management style (9.9) this shows tasks centredness from a scale of 1-9 and people centredness from 9.9 on it. This largely used in small and big organisations to track for productivity and profitability and depending on the sector and the managers own choice and can be plotted on a grid. (Blake and Mouton). 
Management is the process through which efforts of members of the organisation are co-ordinated, directed, and guided towards the achievement of organisation goals. according to (Mullins 2016, p.620) and Bennis and Burt Nanus (1985, p.21) which also states that “a manager does the right thing, but a leader do what is right”. The orientation to change (Zaleznik,1977). There are other management models such as Transactional (Max Webber 1947) and (Bernard Bass 1981) and Transformational. Transactional that looks to assess controlling, organising, and short-term planning. The assumptions such as MacGregor X and Y Theory was developed by Douglas MacGregor in 1960.It highlight the human behaviour at work. Manager X looks at the assumption of a negative manager, autocratic and a bully and management tools or strategy, A Dominant style and pessimistic will have an impact on how they manager, and, in their thinking, they manage above the management, this resulted from a deep-rooted personality and characteristic. on the other hand. MacGregor Y looks on a positive manager and management tool or strategy and who is optimistic in their thinking and management style suggests this. The Golden Rule Management, Efficiency and Effectiveness in Management, management Standard Centred (2008) and Time management. Craig Poole approach towards his employees showed that he is a MacGregor y manager in his management style. Manager cannot be the same manager in every organisation. In one organisation they be a supervisor and alternate. They will apply different strategy from one place to the next. (MacGregor) There is Theory Z developed by the Japanese Ouchi which emphases trust, hierarchy, and bureaucracy. There is the Mintberg strategy which takes in account the organisation values and strategy for success and remunerations only. The limitations of Blake and Mouton Grid is that it’s too dimensional and looks at leaders in that way, production or people oriented. A study that was conducted by in the 1950s, Michigan and Ohio State Universities. It negates the importance of Internal and External limits, matters and scenarios and some aspects or factors were omitted. 

 The John Adair Model also known as the Three Circle, or Action centred Leadership Model (ACL) was developed during his Military days at Sandhurst. Adair once pointed out ‘remember that you can appointed manager, but you are not a leader until your appointment is ratified in the hearts and minds of those who work for you’. (Adair J.). It is used by many countries such as the United States, Canada, Europe and Asia. It shows tasks, Maintenance and Individuals There is another Leadership model called Styles of Leadership that looks to assess and used called Forces of Manager, which is the manager, Subordinates which is the employees and the External Environment which is the company or organisation.
 The Action Centred Leadership (ACL) is a widely use model.  In the Military, Industrial settings, governmental, union organisation welfare and commercial organisations. This grid is used to facilitate improvement within the institutions and organisations nationally and serviced centred such as the Doubletree by Craig Poole. This constitutes Individual, Society, and team. (Example Individual and society or team and society) Craig Poole approach implements this leadership style in the planning, organising, leadership controlling of the Double Tree hotel. He like to get things done and this can be seen to bring back Reading from the ashes was it was down to the ground so to speak, lifeless and very dark. This is to make the city a better place and this is just the beginning it. Along with the Alvernia University bringing back education and jobs back to the city. Craig is responsible for the revitalisation the City of Reading and its employees such as the run-down Crowne Plaza Hotel during the Railroad Days and renamed it the Doubletree which made a difference in the community.
 This occasion was a beautiful moment, and was witnessed by the members of the public, people from the Santander Arena who he hired and his employees from the former Crowne Plaza Hotel. Revitalisation of the city which changed the life of his employees. He and his employee physically built this eight-storey hotel with 209 rooms. He held many senior positions from the period of 1971-1978 managing restaurants, Hotels for Hospitality, managing Holiday Inn, Motor Inn a division of Standard Oil companies. A man who is good at managing people from all cultural background, diversity and walks of life from the impoverished, the sane and incarcerated to revitalised or reengineered their values. The individual perspective, pluralistic perspective and radical perspective can also be brought in consideration to define organisational Behaviour management in the Double Tree hotel.
 His impeccable and trusting demeanour is warm and friendly and get on with each and everyone. Every manager has his own managerial style or responsibility of solving problems or managing people from different organisation. What work at one organisation will be different at the other. So, the manager will have to choose or adopt what works best with maximum result through the productive utilisation of people. The role of a good manager and leader as portrayed by Craig Poole. is to promote a good work setting for employees, enhance creativity within the workplace, make the most of educational opportunities and lastly look for new challenges and find them wherever they are. There is managerial dilemma to choose which managerial style will work for the Double tree. (Blake and Mouton). Luther Ryals a man who was on the streets and had met tough times and cried like a baby facing the walls in prison and Mr Poole told him if he gets out, he will be behind him during a spell of incarceration in 2015. He was 22 plus years and offered a job and a second chance at the Doubletree Hotel. Craig asked him what size he was whilst working on the dayshift and offered him to try his coat which was same size as himself. It is fitting him perfectly and the next day he was given a brand-new coat   because he possessed many others. Luther would do anything for company, DoubleTree Hotel by keeping customers happy and to maintain its reputation and by picking cigarette butts or stubbles to keep the hotel clean, that how committed and reassuring he was. Bad reviews were negative for the company which is a minus and good reviews a plus. It was that he owned or managed the hotel and worked there for a long time. Craig has the capacity to see things, act and control and willing to give back. This can be seen by the Blake and Mouton Managerial Grid. Otherwise known as the Leadership Grid with 81 combinations.  
Bill Beck, Public Area Attendant, never married and had no children almost quotes hysterically: Craig Poole: “He is like an angel”, “we know you live on your own your mom just passed away.” In this instance he showed empathy towards him at the festive time that he could spend Christmas at the hotel and be given a room and have breakfast and dinner there during this period. He was also given a blanket, clothes,2 Christmas presents on the bed and a Christmas card. Craig stated that he can come to work because “there is an extended family there”. This maintains good work relationship, continuity, security of the employee and shows solidaristic. This would encourage the employee and would want to be there always because he is treated fairly. “He sees you for who you are” as stated by Eddie Morgan, Mayor of Reading “and give you the opportunity to grow” The mayor also had his son working at the DoubleTree by Hilton who suffered with Autism. Jose Mengel, banquets and restaurant server quotes, “Mr Poole has given him the foundation in life”. Madison Arters, an employee of the double Tree, states she did not know who he was, and he replied, “I am Craig Poole the General Manager; “I can help you out if there is anything you need”. He is empathetic and willing to go the extra miles and beyond for his employees to make them comfortable, happy and productive.  “Reading is an Historic city known for beautiful outdoor parks, classic Dutch architecture Atop Mount Penn and its convenient location halfway between Philadelphia and Pennsylvania state capital Harrisburg. Visitors will enjoy iconic views buildings such as Pagoda, Bulit in 1908. Atop Mount Penn and now open as a café and gift shop” said Craig Poole, general Manager Doubletree Reading Pennsylvania. He met Mr. Albert Boscov Lead Developer businessman who has the same philosophy and vision as himself. The General manager, Craig Poole has the ability to control management as a CEO. The two of them merge as business partners. The City of Reading now has a bright future and credit should be given to these men. A 67m development property back to life, dig the ground-breaking and which was reopened in 2015.There is a corporate social responsibility of the hotel where they take care of their staff and community there is the ‘Care closet scheme’ to whom clothes and accessories are given to employees.
(Case Study 1)
An analysis and case study of this approach is he has a basic 1.1 managerial style which is to show, he can retreat in the background that the does not accept responsibility.5.5 This maybe the Boss (Craig Poole) who leave employee to take charge of task without supervising completely. This is the reality of Eddie Meyers the (Mayor) and Luther Ryals for the Doubletree. Luther runs and manage the hotel as his own and home so as the General manager. Craig Poole places a high value on friendly human relations and a high regard for doing so. Critically speaking Craig Poole could be also MacGregor x manager who switch managerial style and showed little regard for his employees. Mr Luther would be thinking negatively towards the organisation, looking for another job and spreading mis- information of the company’s reputation to degradation. This would have a negative impact on the Doubletree. 
(Case Study 2) The second analysis approach is the 1.2 managerial style. Relative to his decision he operates. He has a strong conviction and prevails in decision making, leadership and does so in a procedural way. He moves forcefully towards objectives and propels towards his goals. This shows the Styles in Leadership where the Force in manager is the manager, the subordinates the employees and the External Environment which is the company or organisation and in this case is the Doubletree. Craig Poole has confidence in his subordinates when they understand the organisation and its systems. This is in the approach used for Luther Ryals in running the hotel as his own.
(Case Study 3) However, the third analysis approach is widely employed by Craig Poole. The 9.9 managerial style of which he excels best and is one of the widely used and effective management style in assessment. He has direction and control, making of goals orientations, managing conflicts, commitment, creativity and management development, personal behaviour, conditions and consequences. This promote a good work setting, enhance creativity in the workplace, Make the most of educational opportunities, and lastly look for new challenges and find new ones wherever they are. Employees would be happy to work for him and the Double tree and increase productivity. This would create a good name for the company and a good place to work, for communities, suppliers, nationally regionally and globally. Critically speaking there is also the Two- Hat- Approach where the concern for tasks is viewed separately from the concern for people. The two is of high importance and usually rests on the shoulder of the same person. In this case he also a MacGregor y manager. 
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