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Be prepared...



Hywel Dda UHB



Hywel Dda UHB -
Context
⚬

⚬

⚬

⚬

⚬



Hywel Dda -
Staffing

⚬

⚬

⚬

⚬



Our Workforce and 
OD function
o

o

o

o

o

o



o

o

o

o

What do you think our culture 

could look and feel like?



Hywel Dda –
VUCA Environment

⚬

⚬

⚬



What are Compassionate Behaviours?

The four behaviours of compassion are shown in the form of a compass, helping to 

navigate how we interact and engage with colleagues and citizens, whilst aligning with 

Health and Social Care values and beliefs.

including financial scrutiny due to 

extreme current financial 

challenges

GovernancePerformance

NHS in Wales is a public funded, 
devolved responsibility, with over 
half of Welsh Government budget 

spent on it

Press

Via the Welsh NHS confederation (provides a guide 
governance, conflicts of interest, improving board 
effectiveness, and stakeholder and partnerships)

Audit Wales and Health Inspectorate Wales 
meet at least twice a year to discuss how 

each health board is performing

Community

We are responsible for and accountable to 
our communities of Pembrokeshire, 

Ceredigion and Carmarthenshire

Political

Hywel Dda –
Scrutiny



Leadership 
and the 

LEAP 
Development 
Programme





o

The story of LEAP

o

o

o

o

o



o

LEAP 
o

o

o

o

o





The reality of 
Leadership 
Development

o

o



Is innovation 
and 
collaboration 
the way 
forward...??



Question for you on 
Innovation...
•

•

CIPD Level 7

https://www.mentimeter.com/app/presentation/alpjw9h1h48fsem8avhqc172b7ibt945


Question for you on 
Collaboration...
•

•

CIPD Level 7

https://www.mentimeter.com/app/presentation/al1by4y27x6ikiwb61jybkooig4fuwvz


Final 
thought...

Your 
leadership 

identity



We challenge leaders 
to understand their 
leadership identity..



Your Leadership 
Identity?



Any questions?



Michelle.Cole2@wales.nhs.uk

Christopher.Newport@wales.nhs.uk

Diolch/
Thank you

http://
mailto:Christopher.Newport@wales.nhs.uk
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