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Introduction
The global automotive industry is experiencing significant transformation due to technological innovation, environmental concerns, and changing consumer expectations. Automotive manufacturers are increasingly investing in digitalization, artificial intelligence (AI), automation, and electric vehicle (EV) technology to remain competitive in a rapidly evolving market. According to the International Energy Agency (2024), electric vehicles accounted for approximately 18% of global car sales in 2024, demonstrating the growing demand for sustainable transportation. At the same time, governments worldwide are introducing stricter environmental regulations and carbon reduction targets, placing additional pressure on vehicle manufacturers to develop cleaner and more efficient mobility solutions (World Economic Forum, 2024).
Aston Martin, a British luxury automotive manufacturer headquartered in Gaydon, England, is one of the companies affected by these industry changes. Known for its high-performance sports cars and luxury vehicles, Aston Martin operates in a highly competitive market alongside brands such as Ferrari, Porsche, and Bentley. Despite its strong global reputation, the company faces challenges including rising production costs, supply chain disruptions, increasing competition from electric vehicle manufacturers, and changing customer preferences towards sustainable vehicles (Aston Martin, 2024). These factors have created a need for strategic transformation to ensure long-term competitiveness and profitability.
To respond to these challenges, Aston Martin has introduced its Racing Green sustainability strategy, which is the change initiative examined in this report. The strategy focuses on electrification, sustainability, and digital innovation through the development of hybrid and fully electric vehicles, reductions in carbon emissions, and investment in advanced technologies (Deloitte, 2024). This initiative reflects the company's commitment to adapting to changing market conditions while maintaining its luxury brand position.
This report critically evaluates the internal and external factors affecting Aston Martin and analyses how strategic change management can support organizational growth, sustainability, and future competitiveness within the evolving automotive industry (Kotter, 2012).
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