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[bookmark: _Toc38659479]Introduction
Group refers to a cluster of two or more individuals formed to achieve specific objectives. Groups’ members share information with each other and perform individual jobs that ultimately leads to fulfilment of a specific purpose (Brooks, 2018). Team refers to group that generates synergy through coordinated efforts pooled together to achieve specific objective. Team members have individual and mutual accountability within team towards ensuring collective performance (Shaw, 2017). Organisations like Amazon must gain adequate cognizance about group and team behaviour to achieve their objectives more effectively.
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[bookmark: _Toc38659480]Group and Team Behaviours at Amazon
[bookmark: _Toc468222340]Different types of groups/teams at Amazon may include simple work, administrative, cross-departmental, process, self-managed and virtual groups/teams (Wilson, 2018). Amazon has its own terminology of self-managed teams that are known as ‘Two-Pizza Teams’. Amazon has adopted concept of ‘Two-Pizza Teams’ to motivate employees, provide opportunity and inculcate sense of entrepreneurship. Team size is kept small so that the members may be fed with two pizzas (Schermerhorn & Bachrach, 2017). Two-Pizza teams are build based on competencies rather than for a specific project. Teams are multidisciplinary, enjoy autonomy and have limited interaction with others in Amazon. For example, California based Lab126 team of Amazon creates innovation for its devices, which are later tested in Seattle (Amazon, 2020). Such separation enables teams to remain away from present legacy and create disruptions to existing business practices. 
Amazon has established formal channels like Application programming interfaces (APIs) that allows integration between teams and sharing of capabilities. Leadership provides broad guidelines in the form of ‘Forcing function’ to teams for achieving the desired objective (Guardian, 2020). Teams are free to manoeuvre and propose the best possible idea/alternative to the management. Every group/team is required to present a brief ‘Narrative’ to get a formal approval from management to put their ideas into action. Amazon ensures that sufficient brainstorming and group discussion take place for arriving at the right decision. As shown in figure 1, Amazonians may be assigned any of the nine roles as per their capabilities and as per need of the group/team.  
Roles at Amazon

Figure 1: Made by Student (2020), Adapted from (Burns, 2017)
Creative and imaginative individuals with an acumen towards solving problems are assigned role of Plant. Individuals with expertise in communication, relationship building and exploring opportunities occupy role of Resource Investigator. Employees acting as coordinator are required to clarify objectives and promote decision making. Employees having dynamic/inspiring personalities that overcome obstacles and thrive on pressure are assigned role of Shaper. Individuals having strategic and judicious approach in selecting the best alternatives are placed as Monitor-Evaluator (Burns, 2017). Co-operative and perceptive individuals who are averse to conflicts and tend to follow instructions are used as Team Worker. 
Role of Implementer in a group/team is assigned to those individuals who are efficient, conservative and possess ability to turn ideas into actions. Meticulous employees who meet deadlines and ensure that every work is error free are kept as Completer/Finisher. Individuals having specialised skills who are dedicated and self-motivated are assigned the role of Specialist. Amazonians working in a group/team strive to fulfil all the responsibilities as per their assigned role, in order to achieve objectives of group/team. Every individual in team is fully committed to achieve synergy and the objectives of team (Buchanan & Huczynski, 2019). They trust, collaborate and hold mutual accountability for performance of group/team.      
Amazon strives to promote spirit of ownership and entrepreneurship amongst its employees. Amazon has been able to maintain high level of trust and comfort amongst the leadership team. Success of Amazon may be attributed to the stability provided by the leadership team in the highly competitive retail sector. Leadership team at Amazon sets the strategic objectives to be achieved and various teams strive to achieve the goals. In order to focus on strategic objectives, Amazon has formed separate groups along with a dedicated Chief Executive Officer (CEO). For example, Amazon Web Services (AWS) operates with Mr. Andrew Jassy as its CEO (Yeung & Ulrich, 2019). Leaders at Amazon endeavour to establish effective teams keeping in mind the context, composition, work design and process requirements (Amazon, 2020). Teams at Amazon strive to get questions from leadership and look for optimum solutions and in the process elevate themselves from good to great. Consequently, synergy of different teams gets accumulated and ensures an unmatched competitive advantage for Amazon.  
Amazon has adopted decentralisation coupled with hierarchical organisation structure. Such an approach enables Amazon to build small teams specifically focussed to achieve a particular objective. Teams empower the employees to take control of the organisation from the management. Amazon strives to promote positive team behaviours to improve productivity, foster teamwork and team synergy (Guardian, 2020). At the same time, it encourages team members to disagree and put their point of view in an appropriate manner. Moreover, Amazon endeavours to reject negative team behaviours that decrease efficiency, create friction and cause anxiety. Further, Amazon strives for continuous improvement in the standard of performance of its staff. Consequently, teams and individuals within teams are expected to set higher benchmarks of performance each day. 
Amazon endeavours to promote diversity and inclusion within the groups by recruiting talent from various companies and educational institutes across the globe. Amazon strives to promote gender equality and its leadership team has five female members (Amazon, 2020). To promote engagement amongst groups, Amazon has formed several affinity groups such as Black Employee Network (BEN) and Amazon Women in Engineering (AWE). Amazon has undertaken various initiatives to help members in groups such as ‘Career Choice’ program that ensure funding for adult education programmes. In 2019, LinkedIn had recognised Amazon as one of the best companies to work in nine countries including United Kingdom (BBC, 2020). Amazon ensures effective management of behavioural elements and human relations to increase efficiency of group/team members. Group dynamics, employee expectations and conflict are effectively handled to ensure harmony in groups/teams. Amazon ensure that high standards of performance expectations are allocated to various groups/teams. Amazon influences group and team behaviour by plethora of organisational interventions such as work from home, flexi-working, paid time-off, paid holidays, sick pay, maternity leave, pension plan, medical and life insurance (Amazon, 2020). Moreover, performance management system at Amazon is designed to continuously promote group/team working amongst Amazonians. 










[bookmark: _Toc470208764][bookmark: _Toc38659481]Conclusion 
Leadership at Amazon has successfully demonstrated the significance of group/team working for ensuring competitiveness and sustainability of Amazon. Amazon recognises the need for happier and cohesive groups/teams for achieving better results. Amazon is leaving no stone unturned to encourage formation of effective groups/teams within the company.
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