Reflection 2
This reflection focuses on a demonstration of effective caseload management to prioritise and adapt to the demands of the service.
Description
A number of individuals on the Speech and Language Therapy caseload were receiving therapy for direct communication work.  They had come to the end of individual therapy but still needed help consolidating the skills and strategies they had learned and transferring the skills to other settings.  To do this on an individual basis would have required me to attend many separate venues.  Not all the individuals access a day centre meaning I would need to attend other social activities they participate in.  To do this for each individual would be too time consuming, would not be an effective use of my time and would not be effective caseload management.  However, in order to be discharged from the Speech and Language Therapy caseload, consolidation work still needed to be carried out.  During supervision with the Speech and Language Therapist we decided that a more effective way of doing this would be to develop and run a social communication group at our office.  This meant that the individuals would be able to practice the skills and strategies they have learned with their peers, build new relationships and consolidate their learning.  Running a group would also significantly reduce time pressures, be a more effective way of managing caseload pressures and also be more cost and time effective as travelling would be significantly reduced.
Feelings 
Once the decision was made to hold a group at our office, I felt a sense of relief as I knew it would decrease time and caseload pressures.  The communication caseload is high and a number of individuals on the waiting list were at risk of breaching the Welsh Government waiting time directive as set out by Welsh Government, (2025).  Holding a group once a week for 6 weeks meant that other individuals could be picked up off the waiting list, this decreased the pressure on the Speech and Language Therapy service.  There was also a definite end to therapy with the individuals then being discharged from the caseload, allowing further individuals to be picked up from the waiting list.  I was also looking forward to the group starting as we knew we had a good mix of individuals, and they would gel well together, making the group fun to be a part of.  I was also glad that they would have a chance to practice Total Communication strategies, such as signing and using symbols to communicate, as I believe this is vital in supporting people with a learning disability to have a voice as supported by Royal College of Speech and Language Therapists, (2026).

Evaluation
The group was successful and all participants enjoyed.  We saw an increase in confidence of group members and also the ability to transfer the skills and strategies they had learned in individual therapy sessions to an unfamiliar social situation.  Group members developed good relationships with each other, they also helped each other if a group member was struggling.  They were able to use a variety of strategies to communicate with each other such as using signing and symbols.  The provision of the group allowed the individuals to have successful therapy outcomes and consequently be discharged from the Speech and Language Therapy caseload. Caseload and waiting list pressures reduced because the use of both my time and the Speech and Language Therapists time had been managed in a more effective way.
Analysis
Following the individual therapy and group therapy and prior to discharge each individual was reviewed by the Speech and Language Therapist with Parent/carer/staff involvement.  All the individuals had shown an improvement in their communication skills and confidence levels from beginning to end of the therapeutic input.  This showed that the combination of individual therapy and group therapy sessions was successful.
Conclusion
The process of setting up the group was time intensive at the very beginning.  It took time to plan and prepare each session, however, once this was done time pressure was alleviated by reduction of travel time and less individual visits.  At the end of the group, it was clear that the combination of individual sessions followed by group therapy worked well and time and caseload pressures were reduced as a result.  Overall, it was felt that the group therapy sessions had been a success.  Now that the session plan for the group has been devised and resources have been produced the group is ready to be rolled out whenever needed.
Action
To feedback the results of the group to the wider speech and language therapy team and provide them with the session plans so they can set up their own group.
To run further social communication groups at our office base and also widen it to applicable day services.
Encourage staff to attend Total Communication training.
















References
Royal College of Speech and Language Therapists (2026) Supporting people with learning disabilities Available at:https://www.rcslt.org/wp-content/uploads/media/Project/RCSLT/rcslt-learning-disabilities-factsheet.pdf (accessed 16th January 2026)
Welsh Government (2025) Guidelines for the management of Referral to treatment waiting times April 2025 Available at: https://www.gov.wales/sites/default/files/publications/2025-4/planned-care-waiting-times-guidance-April-2025.pdf (accessed 15th January 2026).

