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The overall purpose of this report is to present an idea of the event in Creative Bubble, alongside other details such as the timings, date of the event, who to target the event at, as well as resources to use and decorate the event with.  The venue which the event will be held in, Creative Bubble (UWTSD,2019), is a small empty shop on Craddock Street, Swansea, a joint venture between University of Wales Trinity Saint David and Swansea Improvement District, which helps look after and improve the City Centre (Swansea BID, 2019).
The aims to reach in the event include, showcasing small local businesses to the public, so they are aware of what is available to them in their local area. As well as raise money for a local charity. The events design is planned to be shabby chic, interlinking with the niche businesses attending the event, creating a rustic vibe. The target market of the event is aimed to attract a wide range of consumers, so they can see what small businesses are available in the local area. However specifically aim at attracting people who enjoy similar events already, such as the Uplands and Marina markets, advertising in local food and craft shops as well as using both social media and poster advertising to expand to a wider audience.
The demographic research shows that there are currently 156,000 people in Swansea (Swansea Council, 2018),   who are at working age between 16-64. Therefore to gain a wider audience, the event will run between 10:00 to 17:30. This will allow not only city centre shoppers but workers to explore the event on their lunch hour or on their way home. 
There are various resources that will be needed for the event as well as the décor. When totalling what Ideally would be needed it came to a total of over £500, which the event would not make in return. Therefore to lower the budget items would be borrowed to make the event more affordable and hopefully create make a profit to donate to charity, which is one of the main aims to meet for the event to succeed. 
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The event idea is to showcase six to eight small local food and craft businesses from the Swansea, Mumbles and Gower areas as well as raise money for a local charity, which will be called Swansea’s Small Business. It will be a small community event with a commercial and business aspect.   Bodwin et al. (2006) says creating a community event gives a feeling of belonging as well as expose people to new ideas and experiences. This event has been created to show the local area the small businesses and what they have on offer. It is hoped to also encourage consumers to source and support locally rather than online (Appendix A).
The event will take place in the Creative Bubble, an empty shop front located in Cradock Street, Swansea. The shop is a joint venture between the University of Wales Trinity Saint David and Swansea’s Business Improvement District, who’s aim is to help to improve the city centre, to make a better place to shop, study, stay, visit and do business (Swansea BID, 2019). 
Aims to meet in this event are; give a platform to local businesses so they become more widely known, showcase successfully what local businesses have to offer to the general public. Finally raise money for a local charity to give back to the community that the event is being held in. 
Measurable objectives suggested by Van der Wagon  and White (2010) show ways of measuring successful aims. For example; for my first aim I would make sure that the event goes ahead successfully and it is marketed correctly to encourage people to attend. To meet my second aim the objective would be to calculate the number of visitors to the event as well as the number of products that have been sold to the public. This will result would conclude whether the event was success. For my final aim the objective is to total the amount of money donated by the stall holders to hold tables as well as visitors to the event. 
Berridge (2007) discusses how the design of the event can express the way people like to think about  products and the event. This can make an effect to whether people make the choice to attend or not. Décor can have an effect on the demographic that the event is aiming at for and why it is important to make sure that the design of the event is correctly approached to reach the correct target market. The event theme is about supporting local niche businesses in the Swansea area, therefore the décor and design theme around this event is going to be ‘shabby chic’, creating a rustic and youthful vibe to the event, not only to coincide with the businesses on offer, but to entice a young and professional audience to an event they may not have thought of attending before (Appendix B).
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The Charted Institute of Marketing (2019) describe marketing as ‘a process that is responsible for identifying, anticipating and satisfying customer requirements and profitability’. Marketing is about advertising a product or event to create knowledge and understanding for what is  on offer.  To create a successful marketing campaign, research is needed to ensure that the event is satisfying the correct target market. If the event does not satisfy, it will become inapt, resulting in poor event attendance (Bodwin, et al. 2006).  Marketing planning includes research into the event discovering who is our market, their interests and how to draw them in. Internal marketing includes marketing to the people that are preparing the event and those people who would attend. Finally, external marketing is marketing to the wider community, such as using external public relations (Shone & Parry, 2010).
Creative Bubble is a small room which has a blank canvas. It is used for a wide range of events and exhibitions, therefore has no specific target market (UWTSD, 2019) .  Creative Bubble can currently hold thirty people sitting and forty standing, It has a small range of facilities such as a WC and kitchen. 
The event in Creative Bubble is going to showcase small craft and food businesses within the Swansea area. Therefore, it will be an opportunity for businesses to show their products and what they have on offer for the public to purchase. Interest from Swansea Business Improvement District may also be attracted because the event is encouraging small businesses to the city centre. 
Similar events that are taking place around Swansea, include Mumbles, Uplands and Marina Markets.  These markets started in 2013 when a creative regeneration agency, Urban Foundry led a group of local people to create the Uplands Market. After the success of the Uplands and Marina market was born and have all had a wide effect on the local areas in which they operate, encouraging to buy locally, support local food and craft sellers as well as create a significant increase in spending in the areas. (Uplands Market, 2019).
Attendee motivation, historically was determined by social factors such as interaction between people and reinforcing the social norms and structures. Today however even though they still exist, events are pushed more by psychographic needs such as personality traits, values, interest and lifestyle choices (Vison One, 2019). As well as economic, political status and charitable needs (Shone & Parry, 2010). 
Swansea’s Small Businesses event is similar to the Uplands and Marina market. Therefore the idea has already been tried, tested and become successful. The event may attract a segmentation of local people who are familiar with the concept of such an event as well as people who may be familiar with some of the vendors that maybe attending. A hope of raising money for charity may encourage consumers to attend the event so they are able to donate to a good cause that they may feel passionate about. 
Overall Swansea’s Small Businesses event has a varied range of strengths. The idea has been tested before through the Uplands and Marina market and has had a positive response. Therefore there is positive evidence that consumers have reacted well to a similar idea, encouraging consumers to attend the event in Creative Bubble. 



[bookmark: _Toc3844363]2.2 Demographic Research

Environmental scanning is the phase of the event where the event manager collects various information that is relevant. This can include looking at competing events, potential venues and times (Shone & Parry, 2010).  It has also been defined as a methology for coping with external issues that are difficult to observe. The environmental scanning process is to include three activities; (1)  gathering information which concerns the organisations external environment, (2) analyse the information, (3) use the analysed information to help with decision making (Adema, 2010).
As previously mentioned the current food market within Swansea is currently doing extremely well with the growth of the Uplands and Maria Markets. This is to do with the national trend of people wanting to know where their food comes from, the history of  it and what is within it(Rivera, 2018). Because of peoples new love in food markets, around the UK they have expanded rapidly helping regenerate town centres which have lost their original appeal of shops (Butler &Richardson, 2018). As well as this there is also a wide range of media coverage on this topic especially with many newspaper articles and blogs discussing how this new trend has taken over and how are they helping local areas regenerate. Therefore this, suggesting that there is a significant trend that consumers are showing their love for small niche food businesses. 
A craft fair that was recently held in Unit Nineteen, Swansea was called Etsy made local. This is where small businesses from Swansea who sell their items on Etsy, a website which sells handmade and vintage items, came together to sell their products and connect to Christmas shoppers (Etsy,2018). This was a very successful event where many people attended, giving a positive representation into the craft market within Swansea and suggesting that people would be interested in attending a similar event in the future, such as the Creative Bubble Event.
By looking at the population data of Swansea, it has shown that an estimate of 156,000 people in Swansea are at working age between 16 to 64, 42,000 are children aged 0-15 and 47,500 are people over 65. (Swansea Council, 2018). Research has also shown that there are currently a combined total of 24,000 students within Swansea that are in higher or further education (Swansea Council, 2019).  This event is non age specific, therefore this is why a vast range of age data has been studied. However, not everyone will have an appeal for a food and craft fair therefore will aim to target people who are already familiar with such a fair and who would like to attend. Advertising in local food and craft shops, market and tourist websites. To gain interest of the wider public both social media and poster advertising will be used to full advantage. 

2.3 Operational Requirements

Operational planning is key, this is to identify the equipment and documentation, such as TENSE Licence and risk assessments, that you need for the event to run safely and successfully.  Operations according to Getz (2012) refers to the systems and actions that need to be taken to help produce the event well in advanced; a plan that is produced as a result of the marketing phase (Goldblatt, 2002).  
The event will be called Swansea’s Small Businesses and will aim to show the public the businesses in the local area and give them an advertising platform. By creating this event it will encourage consumers to purchase and support local small businesses and buy online less. As well as helping businesses, the event aims to help raise money for a local charity thus giving back to the local community.  
Creative Bubble will be the location where the event will take place. This is a small empty shop in Cradock Street, Swansea where we have been given permission to create an exciting event. The pulmonary dates that the event may be held on are between Monday 29th April 2019 and Wednesday 1st May 2019. The event is planned to be held from 10:00 to 17:30.  These timings will allow a wide range of consumers to attend the event, specifically the 156,000 people (Swansea Council, 2018) who are between working ages in Swansea who will be able to attend the event during their lunch hour or on their way home, as well as attract other city centre shoppers. 
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To run a successful event various resources will be needed to make sure that it not only runs according to plan but also looks the part with décor. Now the event has been planned; quantifying the size, scale and deciding the events target market, a financial plan of the event providing costs can be completed. (Shone & Parry, 2010). This is an extremely important process as it is vital to make sure that a return is made and donate this to the charity the  event would like to support. 
Shone & Parry (2010) discuss how ticket prices for events need to take into account accurate event costings, then after considering what prices are in a similar market. Pitch prices at the Marina and Uplands markets can start at £47.50 (Uplands Market, 2019). For Swansea Small Businesses event a price of £10 a business will be charged, (which will be donated to charity) as the event is likely to attract less visitors than the other markets. 
When completing the events financial plan, it has come to a total of £512.96. This includes all décor accessories that could be used to create a visually pleasing event. This amount of money will not be spent as it would not be returned, resulting in a loss of money. Instead to create a successful event, a plan to borrow various materials to make it affordable and turn a profit will be made. The proceedings after break even will then be donated to charity (Appendix C).

[bookmark: _Toc3844365]2.5 Conclusion

Swansea’s Small Businesses event is planned to help small niche businesses around the Swansea area, to create an advertising platform to show the products they have on offer to the local public. It also aims to raise money for a local charity to give back to the community. The décor will be shabby chic, creating a rustic vibe to help interlink with the niche businesses that will be in the event and will target especially the population who already enjoy events such as Uplands and Marina market. Overall the event is hoped to have a positive impact on small local business in the Swansea area. 
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· Event Mind Map; discussing, colour scheme, furniture/accessories, and the various craft and food companies that could attend. 
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· Event Mood Board; showing the various accessories and colour scheme options that could go on for the event. 
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-Financial décor plan for Creative Bubble Event; Swansea’s Small Businesses. 

(Excel Document Available upon request).
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CATEGORY. ITEM Website PRICE RUANTITY TOTAL
Quirky Sings on the walls: ‘Be
Grateful’
Furniture/Accessories ‘Happiness is key’ https://www.therange.co.uk/hom{ £ 4.99 1| £ 4.99
Furniture/Accessories https://www.therange.co.uk/hom|{ £ 6.99 1| £ 6.99
Furniture/Accessories https://www.therange.co.uk/hom{ £ 4.19 1| £ 4.19
Furniture/Accessories https://www.therange.co.uk/hom| £ 10.99 1| £ 10.99
Furniture/Accessories https://www.dunelm.com/productf £ 2.50 1| £ 2.50
Furniture/Accessories Scruffy Wood panel https://www.style4walls.com/en/{ $ 59.95 1| £ 59.95
Furniture/Accessories Picture Frames (Place Wall Paper/patterd paperinside) [https://www.therange.co.uk/hom{ £ 7.49 3| £ 22.47
Furniture/Accessories Wall Paper https://www.diy.com/department{ £ 12.00 1| £ 12.00
Furniture/Accessories Pattered Paper £ -
Furniture/Accessories Bunting (Event Name) https://www.etsy.com/uk/listing/{ £ 1.00 22| £ 22.00
Furniture/Accessories Scatter Cushions https://www.dunelm.com/product] £ 5.00 5| £ 25.00
Furniture/Accessories Bench https://www.wayfair.com/fumitur{ $ 87.99 £ 87.99
Furniture/Accessories Blankets https://www.dunelm.com/productf £ 25.00 £ 25.00
Furniture/Accessories Shutters/ Bifolds £ -
Furniture/Accessories Grey floor Mat https://www.argos.co.uk/product] £ 30.00 1| £ 30.00
Furniture/Accessories Small Chair https://www.ebay.co.uk/itm/Mcd £ 18.99 1| £ 18.99
Furniture/Accessories Shabby Chic Table Clothes https://www.ebay.co.uk/sch/i.htnf £ 6.99 8| £ 55.92
Furniture/Accessories Fairy Lights https://www.amazon.co.uk/Indod| £ 13.99 2| £ 27.98
Furniture/Accessories Flowers in the Window https://www.dunelm.com/productf £ 16.00 2| £ 32.00
Furniture/Accessories 0ld Crate (Coffee Tables) https://www.etsy.com/uk/listing/{ £ 64.00 1| £ 64.00
SUB-TOTAL £ 512.96





