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Introduction

Marriott International is a leading name in the hotel industry, known for its wide range of hotels that cater to all kinds of travellers.
As stated on the Marriott website, the company operates in more than 130 countries, with a workforce exceeding 411,000 individuals from different backgrounds.
This report looks into the impact of socio-economic factors on Marriott's approach to managing diverse working arrangements, including remote work, flexible scheduling, and hybrid models that blend office and remote work, and how Marriott can continue to attract and retain top talent by adapting to these evolving conditions, thereby ensuring its ongoing success and competitiveness in the market.

Socio-Economic factors

According to Indeed (2023), socio-economic factors are identified as an important element within the PESTLE Analysis framework, particularly relevant to global hospitality leaders like Marriott International. 
This analytical tool, which stands for Political, Economic, Social, Technological, Legal, and Environmental factors, utilizes the "Social" category to go into the demographics, perspective and attitudes, traditions, and beliefs prevalent within a region's population. 
According to Tarve (2019) Investopedia, this field often considers factors outside the focus of mainstream economics, such as education levels, career attitudes, age distribution, income levels, health consciousness, lifestyles, population growth rates and cultural trends. 
For a multinational corporation like Marriott International, understanding these socio-economic aspects is indispensable for accurately identifying the profiles and motivations of their potential customers across different geographies.
Such insights allow Marriott to improve its marketing strategies, products, and services in a manner that resonates with the needs and preferences of its target audience, ensuring a personalized guest experience. 
These factors collectively influence consumer behaviour and expectations, thereby guiding Marriott in approaches that are not only responsive but also anticipatory of market demands.

Education Levels
The level of education in a population can influence their travel preferences and expectations. A study, conducted by Lukrecija Djeri, Sanja Božić, Predrag Stamenković, and Imre Nagy from the University of Novi Sad (nd), shows that Higher education levels might correlate with a greater interest in travel experiences.
This study shows that businesses could benefit from offering packages that include museum tours, historical site visits, and cultural immersion activities to attract this demographic.

Age Distribution 
A younger demographic might prefer tech-savvy accommodations with vibrant nightlife options, while an older demographic might prioritize comfort, accessibility, and relaxation services.
For example, for the younger demographic, Marriott International introduces properties located in bustling city centres or trendy neighbourhoods, featuring state-of-the-art technology in rooms, mobile check-in, and social spaces that encourage interaction and networking. 
These hotels often collaborate with local nightlife venues and cultural events, providing guests with unique experiences and access to the vibrant local scene.
On the other hand, for the older demographic, Marriott focuses on comfort and accessibility, ensuring that properties offer spacious rooms with luxurious bedding, accessible facilities for those with mobility challenges, and serene spa and wellness centres.







Cultural Trends
Understanding local cultures, traditions, and holidays can help businesses improve their services to respect and celebrate these aspects, enhancing the guest experience and showing respect for local customs. 
A study by Lorenzo et al.(2018) from Boston Consulting Group shows that companies with more diverse management teams earn 19% more revenue from innovation than their less diverse competitors. This shows the potential revenue loss for businesses in the hospitality industry that do not prioritize diversity.


Health and Safety Concerns	
After the pandemic, awareness and concerns around health and safety have become central to consumer expectations. Marriott’s ability to recover and grow under these conditions suggests that the company has effectively adapted to these socio-cultural changes, possibly through implementing cleaning protocols, offering flexible booking policies, or other measures that align with the new consumer expectations in a post-pandemic environment.
According to Peter Wangodi, MBA, on LinkedIn, Marriott International, and other hotels have improved their health and safety standards by introducing contactless check-in and check-out procedures, flexible booking policies that accommodate the uncertainty of travel plans, and a focus on local and domestic tourism to attract guests from nearby communities. 

Economic Factors

Global Economic Recovery
The recovery of global RevPAR to levels seen before the pandemic is vital for the hospitality industry, indicating an increase in both business and leisure travel as global economies revive. As noted by the IMF in their World Economic Outlook report of April 2023, the economic recovery has been stronger and faster than initial projections, largely due to the federal response, which was much larger compared to the response to the Great Recession of 2007-2009.

Inflation and Pricing Strategies
Despite economic uncertainties, the increase in ADR points to Marriott's successful navigation through inflationary pressures with effective pricing strategies. This indicates the company’s capability to leverage its brand and service quality to maintain profitability, even amidst economic challenges that affect consumer spending power.

Consumer Spending Behaviour
The reported 13% rise in the Average Daily Rate (ADR), despite a slight decrease in occupancy, reflects significant changes in consumer spending behaviour. Consumers appear willing to pay more for their hotel stays, possibly in pursuit of higher-quality experiences or as a response to inflationary pressures on travel costs. This trend may also suggest a consumer preference for luxury or premium accommodations, driven by socio-cultural shifts towards prioritizing quality in travel experiences over quantity. According to Statista Charts, the travel industry's growth is outpacing that of the global GDP. 
This indicates not only a recovery but also a potential expansion of the travel and leisure sector beyond pre-pandemic levels. 
The data points to a significant shift in consumer behaviour and market dynamics, emphasizing the importance of the travel and leisure industry as a key driver of economic activity and consumer satisfaction in the post-pandemic world. 
 
Industry trends

The hotel industry, including brands like Marriott International, faces significant challenges in employee retention and managing turnover rates. 
According to Codling et al., (2021) push factors contributing to staff turnover in the hotel industry include poor relationships between employees and management, limited growth opportunities, job insecurity, and a lack of interaction among staff. 
Poor relationships and limited growth opportunities are especially detrimental, as they directly affect an employee's intention to stay within the organization. Job insecurity, often exacerbated by seasonal fluctuations and lack of clear communication, further pushes employees towards seeking stability elsewhere. These factors draw employees away from their current positions towards more appealing opportunities that promise growth and recognition​.
According to Canary Technologies, addressing high turnover rates requires a comprehensive approach that includes fostering open communication, supporting managers through training, resolving conflicts, and creating a positive work culture. Additionally, in a near-full-employment economy, offering competitive compensation and benefits, flexible working arrangements, and reducing administrative work through automation are essential strategies to keep the workforce content and well-compensated​.
To address these challenges, Marriott International and other hotel brands must adopt a holistic approach that not only offers financial incentives but also focuses on creating a supportive and growth-oriented environment. This approach should include robust employee development programs, competitive benefits packages, and a culture of appreciation and recognition, aimed at fostering loyalty and reducing turnover rates in the highly competitive hotel industry.

Flexible and Inclusive Policy Making
Creating policies that reflect the diverse needs of the workforce is essential for a company like Marriott. To ensure these policies are effective and beneficial, Marriott should consider implementing the following strategies:
Flexible Work Hours: Recognize that employees have varying personal responsibilities and preferences. By offering flexible work hours, Marriott can accommodate the unique schedules of its employees, whether they are parents needing to drop off children at school, students pursuing further education, or individuals with personal commitments.
Comprehensive Family Support: This could include a range of policies such as parental leave, childcare support, and eldercare assistance. Recognizing the caregiving responsibilities of employees and offering support in these areas can significantly reduce work-life stress, making Marriott an attractive employer for individuals with family responsibilities.
Robust Rewards and Recognition Programs: Marriott can further enhance its appeal as an employer by implementing robust rewards and recognition programs. These programs could include performance-based bonuses, employee of the month awards, service milestone recognitions, and special incentives for exceptional customer service or innovation. Additionally, offering exclusive discounts on hotel stays, dining, and other services within the Marriott portfolio can make employees feel valued and appreciated.



Training and Development
Marriott International's training and development strategy can offer a comprehensive range of programs tailored to different roles within the organization like:
Onboarding Programs: Comprehensive orientation programs for new hires, including introductions to company culture, policies, and job-specific training.
Skills Training: Offer various skill-based training programs such as customer service, communication skills, conflict resolution, and technical skills related to specific job roles (e.g., housekeeping, culinary, front desk operations).
Leadership Development: Leadership training programs aimed at developing managerial skills, including coaching, performance management, team building, and strategic planning.
Management Trainee Programs: Structured programs designed to groom entry-level employees for future leadership roles within the organization. These programs typically include rotations across different departments to provide a holistic understanding of the business.
Online Learning Platforms: Access to online learning platforms or e-learning modules covering a wide range of topics relevant to the hospitality industry, allowing employees to learn at their own pace.

Health and Well-being
Marriott's employee management strategy can also emphasize the health and well-being of its workforce. 
Recognizing the unique challenges posed by different work modes, Marriott can offer support programs that address mental health, physical well-being, and stress management. 
For remote workers, this might include virtual wellness sessions and ergonomic home office setups, while on-site employees might benefit from health screenings and fitness facilities.
Regular Feedback and Communication
Establishing open and regular channels of communication is essential for understanding and addressing the concerns of employees in different work modes. 
Marriott can utilize surveys, suggestion boxes, and regular one-on-one meetings to gather feedback. Town hall meetings and virtual Q&A sessions with leadership can also foster a sense of community and belonging among employees.

Different Work Modes in the Hospitality Industry

Remote Work and Flexible Scheduling
The hospitality industry traditionally relies on physical presence for operations. However, roles that do not require physical presence, such as marketing, HR, and some administrative tasks, have increasingly moved to remote work or hybrid models. Flexible scheduling has also become more common, accommodating employees' need for work-life balance and helping employers manage labor more efficiently.

Automation and AI
Automation has increased, with AI and robotics being integrated into various operations, from customer service (e.g., chatbots for reservations and inquiries) to housekeeping (e.g., cleaning robots). While this reduces the need for some traditional roles, it also creates new positions focused on managing and maintaining these technologies.

Sustainability and Eco-Friendly Practices
The hospitality industry is increasingly adopting sustainability and eco-friendly practices in response to consumer demand for environmentally responsible travel options. This shift includes implementing energy-efficient systems, reducing waste through recycling programs, and sourcing locally produced food and products to minimize carbon footprints. Hotels and resorts are also obtaining certifications for green practices, which not only helps in conserving the environment but also attracts a market segment that prefers eco-conscious accommodations. Additionally, some roles are evolving to focus on sustainability management, ensuring that operations comply with environmental standards and practices.

Conclusion	

In conclusion, Marriott International's strategic approach to navigating socio-economic factors and managing a diverse workforce across various work modes showcases its commitment to innovation, inclusivity, and employee well-being.
By leveraging technological advancements, embracing cultural diversity, and implementing flexible work arrangements, Marriott has established a robust framework for attracting and retaining top talent. 
The potential solutions outlined, including embracing technological innovations, developing a global cultural competency framework, crafting flexible and inclusive policies, enhancing training and development programs, prioritizing health and well-being initiatives, maintaining open communication channels, and fostering community, are a testament to Marriott's proactive stance in addressing the challenges and opportunities presented by the global socio-economic landscape.
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