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Seacrest Lodge
1. [bookmark: _Toc160056443]Introduction

Previously renowned for its outstanding service and opulent facilities, Seacrest Lodge is situated along a scenic coastline and provides its guests with an ambiance that is both serene and sophisticated. Featuring an extensive range of amenities such as an elegant dining establishment, a convivial bar and adaptable event venues, the lodge has long been a popular destination for vacationers in search of luxury and serenity. Notwithstanding its picturesque setting and extensive array of amenities, Seacrest Lodge has encountered noteworthy obstacles in recent times. A discernible decrease in revenue, occupancy rates, and levels of customer contentment has engendered apprehension regarding the lodge's prospective sustainability. Due to these declining patterns, a thorough evaluation of the lodge's operational and strategic methodology has become imperative. In conjunction with instable visitor expectations, the shifting dynamics of the hospitality industry have emphasised the critical nature of a strategic pivot. This situation offers an opportunity to conduct an extensive assessment and formulate an extensive plan of action with the objective of restoring Seacrest Lodge's status as a leading vacation spot.

2. [bookmark: _Toc160056444]Market analysis

In recent years, the coastal hotel industry has undergone a significant shift, as a result of various internal and external factors that have redesigned the tourism and lodging sectors. National Coastal tourism academy (2024) has projected that the coastal accommodation sector will experience a substantial contraction, with an estimated 20-25% of properties situated in coastal communities ceasing operations. Puertas Medina et al., (2022) has identified the distinctive susceptibilities of coastal regions to health and economic crises as the foundation for this prediction. Particularly vulnerable locations have been identified as the Isle of Wight, Torquay, Blackpool, Dorset, and Northumberland. An examination of hotel revenue management practices provides additional insight into the competitive landscape of coastal hotels, exposing a range of accommodation sizes and types: from more modest establishments featuring 101-150 rooms to more expansive ones boasting more than 150 rooms. A substantial proportion of survey respondents maintain their preference for coastal settings, which suggests that despite the difficulties they encounter, coastal destinations continue to be appealing. Moreover, Ivanov (2014) highlights the susceptibility of the hotel industry to these effects. The susceptibility to this risk is ascribed to the volatile demand patterns that define the migration of tourists to coastal regions. Puerto-Medinas et al., (2021) research endeavour investigate the efficacy of lodging services and the impact of innovation on alleviating the consequences of seasonal tourism along the coasts of Spain. Through the integration of efficiency and innovation as analytical components, the study illuminates the intricate dynamics that coastal hotels must effectively manage in order to sustain profitability and competitiveness. Utilising data and projections from a variety of studies, these insights regarding the coastal hotel industry portray a sector at a crossroads. Coastal hotels are currently confronted with the complex tasks of both responding to evolving market demands and mitigating the inherent risks associated with their locations. In a tourism industry that is experiencing rapid change, these establishments face an unprecedented challenge in ensuring their long-term viability: revenue management, diversification of services, and innovation (Ivanov, 2014).

3. [bookmark: _Toc160056445]Financial analysis 

The financial condition of Seacrest Lodge during the previous three years indicates that the company is experiencing a decline and is finding it difficult to adjust to a changing market environment. A detailed analysis of the lodge's balance sheet and income statement provides crucial information regarding its operational difficulties and financial errors. The lodge's revenue, which represents the overall income derived from its operations, has exhibited a substantial decline, falling from £1,200,000 in 2021 to £950,000 in 2023. The observed decrease in revenue serves as a clear indication of a decline in business activity, potentially influenced by reduced occupancy rates and diminished per-guest expenditures (Attrill and McLaney, 2021). Simultaneously, the lodge's net income, calculated by subtracting all expenditures from revenues, has experienced a decline from a positive £300,000 in 2021 to a negative £150,000 in 2023. This transition not only brings attention to the lodge's financial challenges in maintaining operations, but also indicates a worrisome venture into the realm of loss-making ventures (Guilding, 2014). In spite of declining revenue, operating expenses, or the costs associated with operating the lodge, have increased paradoxically from £900,000 in 2021 to £1,100,000 in 2023. The increase in expenditures despite a decrease in sales is a significant matter of concern, as it suggests ineffectiveness in cost control and potentially an excessive dependence on fixed costs that have not been sufficiently modified to account for decreased business volumes (Drury, 2021). The cash reserves and property value of the lodge are also subject to concern, as indicated by the balance sheet. The value of cash and equivalents, which are readily convertible into short-term funds, has decreased significantly from £100,000 in 2021 to a inadequate £20,000 in 2023. The significant decline in liquidity poses a substantial constraint on the lodge's operational adaptability and its capacity to confront unanticipated obstacles (Bhimani, 2006). Furthermore, it is worth noting that the property and equipment have experienced a decline in value from £2,000,000 in 2021 to £1,800,000 in 2023. This decline may be attributed to both potential depreciation and a potential decline in the lodge's assets' market valuation (Attrill and McLaney, 2021). The devaluation has the potential to negatively impact the lodge's ability to borrow funds and its appeal to prospective investors or purchasers. Seacrest Lodge's financial well-being is significantly compromised due to the confluence of diminishing cash reserves, escalating operating expenses, declining revenue, and property depreciation (Wild, 2018). Concerns regarding the lodge's solvency, which pertains to its capacity to fulfil immediate and future financial commitments, are precipitated by the declining net income and negative cash flow. In the absence of a strategic intervention to reverse these trends, the lodge faces the imminent peril of insolvency, wherein its liabilities may surpass its assets, thus necessitating bankruptcy or liquidation (Drury, 2021).

4. [bookmark: _Toc160056446]Reasons for decline

Seacrest Lodge's financial decline can be ascribed to a confluence of internal operational challenges and external variables that have had a substantial influence on the coastal hotel and the tourism sector. Upon critical examination, a multitude of prospective factors contributes to this decline. Firstly, the coastal hotel industry has witnessed a surge in competition due to the rise of contemporary resorts that provide enhanced amenities and customised experiences. It is probable that this transition has played a role in the diminishing popularity of Seacrest Lodge, as guests increasingly choose these more recent alternatives that provide more modern amenities and services (Walker, 2021). Secondly, economic downturns and fluctuations significantly impact the overall well-being of the tourism industry. Economic downturns result in diminished disposable income, which has a direct impact on the budgets allocated for holidays and travel. The economic sensitivity may lead to decreased revenue and occupancy rates for hotels such as Seacrest Lodge (Tranter, Stuart-Hill, and Parker, 2014). Furthermore, the tourism sectors of the United Kingdom and the world have been significantly impacted by the COVID-19 pandemic. As a result of travel restrictions and lockdowns, visitor visits and expenditures have decreased substantially. The Office for National Statistics (2022), for example, reported that in the third quarter of 2023, foreign residents visited the United Kingdom on 10.9 million occasions, up from 9.9 million in the third quarter of 2022. This increase suggests a phase of recovery but still reflects the pandemic's enduring effects on travel patterns. Moreover, coastal regions, including the one in which Seacrest Lodge is situated, encounter distinctive obstacles. In comparison to non-coastal towns, smaller coastal towns generally exhibit greater degrees of deprivation. This disparity can have an impact on the local economy and, consequently, on establishments like Seacrest Lodge. This state of deprivation manifests itself in numerous spheres, including the employment sector, potentially impacting the lodge's personnel and prospective clientele (ONS, 2020). At the same time, the demographic composition of the tourism industry's personnel may also exert an influence. A considerable proportion of tourism personnel, particularly in the food and beverage sector, are between the ages of 16 and 29. This demographic suggests that establishments such as Seacrest Lodge may experience a disruption in service quality and consistency due to the possibility of a transitory workforce. 
5. [bookmark: _Toc160056447]Turnaround strategy 

To revitalise Seacrest Lodge and return it to profitability and growth, a turnaround plan is required. This plan should be built around four key pillars: renovation and modernization, service quality improvement, rebranding, and targeted marketing, all supported by the balanced scorecard approach to assure strategic alignment and performance evaluation. Primarily, it is essential to renovate and modernise the facilities to conform to modern standards. This would entail renovating the guest accommodations, common areas, and amenities to meet the demands and expectations of contemporary travellers (Walker, 2021). Technological investments, including the implementation of online booking systems and smart features within visitor rooms, have the potential to augment operational efficiency and guest satisfaction. Further, it is critical to prioritise the enhancement of service quality (Kansakar, Munir and Shabani, 2019). Implementing a customer-centric culture and conducting extensive staff training programmes that emphasise customer service excellence could facilitate the attainment of this objective. Providing employees with the necessary abilities and drive to provide outstanding service will notably enhance the satisfaction of guests (Walker, 2021). The objective of rebranding endeavours should be to realign Seacrest Lodge's position within the market by emphasising its distinctive selling points, including its picturesque coastal setting and enhanced amenities. An updated brand identity that effectively connects with modern-day travellers has the potential to draw in novel customer segments in search of distinctive and unforgettable lodging experiences (Tsai, Dev and Chintagunta, 2015). In order to reach new demographics and markets, targeted marketing initiatives are vital. By implementing digital marketing tactics such as influencer partnerships, social media advertising, and search engine optimisation, the lodge can enhance its exposure to prospective visitors (Chaffey and Ellis-Chadwick, 2019). Additionally, unique promotions and packages that cater to particular interests, such as wellness retreats or ecotourism, can attract new customers. By adopting a balanced scorecard methodology, the lodge can guarantee that its strategic goals are congruent throughout critical areas including financial performance, customer satisfaction, internal processes, and learning and development  (Lueg and Vu, 2015). By providing a comprehensive perspective of the organisation, this framework enhances the effectiveness of performance management and decision-making. Seacrest Lodge can effectively monitor its revitalization endeavours and reestablish its market leadership and profitability by establishing precise and quantifiable objectives in every domain.

6. [bookmark: _Toc160056448]Financial projections

The implementation of the suggested recovery strategy for Seacrest Lodge necessitates substantial financial forecasts and results that require meticulous deliberation. Through the implementation of strategic marketing initiatives, facility renovations, service quality improvements, and rebranding, the lodge endeavours to augment its revenue streams. It is anticipated that these strategies will increase daily average and occupancy rates, consequently augmenting the overall revenue (Seal, 2019). For example, it is plausible to aim for a ten to fifteen percent rise in occupancy rates during the initial year following the renovation, in addition to a five to ten percent increase in average daily rates attributable to the enhanced amenities and services. However, there are significant initial costs associated with these approaches. Renovations and technological advancements may necessitate a substantial financial outlay, in addition to the expenses associated with rebranding and marketing initiatives. The lodge's financial statements are expected to be influenced by these expenditures, resulting in an initial escalation of operating expenses (Attrill and McLaney, 2021). However, with proper implementation, these approaches ought to result in sustained profitability in the form of augmented revenue and net income. Underestimation of renovation expenses, overestimation of revenue growth, and the potential inability to meet projected occupancy rates are all potential obstacles and dangers. Increased competition or economic recessions are examples of external factors that may have an effect on the reversal strategy's effectiveness. To address these potential hazards, Seacrest Lodge ought to implement a phased renovation strategy that incorporates operational modifications predicated on preliminary customer feedback and financial performance. In the event of budget overruns, contingency plans must be established. 


7. [bookmark: _Toc160056449]Conclusion

In conclusion, the revitalization strategy implemented by Seacrest Lodge, which encompasses modernization, service improvement, rebranding, and targeted marketing, exemplifies the hospitality industry's critical requirement for flexibility. This methodology, which seeks to enhance financial results and guest satisfaction, highlights the significance of strategic foresight in adapting to shifting market conditions and consumer inclinations. By combining financial foresight with operational enhancements, the lodge is positioned to effectively navigate the arduous conditions of the highly competitive coastal hospitality industry. 
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