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The statement "A Manager can be a Leader, but a Leader cannot be a manager" can be simplified and fails to recognise the significant overlap between these two important organisational roles. Each has its own set of traits, but to reach organisational goals, people often need to use both leadership and management skills (Goleman, 2018). In today's fast-paced and interconnected business world, managers and leaders perform key parts in ensuring companies' success. To manage and lead teams well, each job requires a different set of personal and job-related skills (Iszatt and Saunders, 2014). Concerning business practice and examples, task 1 aims to evaluate the statement, "A Manager can be a Leader, but a Leader cannot be a manager." Further, the task 2 aims to provide insight into skills needed to manage and lead and how improving these skills can help people and organisations do better.  The essay begins with management and leadership basics. Real-world business examples will be used to examine "A manager can be a leader, but a leader cannot be a manager". Leaders and managers often exhibit leadership attributes. Lastly, the conclusion will discuss how management and leadership abilities help organisations grow.
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The statement "A Manager can be a Leader, but a Leader cannot be a manager" suggests that there is a basic difference between the roles of a manager and a leader. It suggests that while a manager can have leadership qualities, not all leaders are managers. Their main job is to make sure that the organisation's goals are met in the most efficient way possible (Jayawickreme et al., 2019). Similarly, the Trait theory states that good leaders have natural qualities or traits that make them able to inspire and drive other people (Hales, 2019). Some of these traits are charisma, vision, understanding, and the ability to talk to others. Managers, who are chosen for their position of authority and duty within the organisational hierarchy, may have some of these leadership traits, allowing them to also serve as leaders. Steve Jobs, the co-founder, and former CEO of Apple Inc. is one example from the business world that backs up the statement Steve Jobs is a great example of how a manager can be a leader even without an official managerial title. Steve Jobs exemplifies the statement through his visionary leadership at Apple Inc. He showcased exceptional leadership traits such as charisma and vision, driving innovation and creativity within the company. However, his managerial shortcomings, such as his abrasive management style and lack of organisational structure, contributed to some of Apple's operational challenges (Jobs, 2020). 
From a functional point of view, management jobs usually include planning, organising, coordinating, and controlling resources to reach certain goals. These tasks need a certain level of control and the ability to make decisions, which managers have. Vision, empathy, motivation, and charisma are just a few of the traits that make up leadership. Applying the Great Man Theory to the statement Manager and leader statement draws attention to the inherent differences between managers and leaders. According to the Great Man Theory, some people are born leaders because they have special traits (Ali, 2019).  According to the statement, managers may acquire leadership traits, but they are primarily chosen for their power and decision-making abilities. Vision and inspiration are examples of leadership traits that can come from anywhere in the company, not just the management role (Mouton, 2019). As the CEO, Buffett was in charge, but his leadership responsibilities went beyond those of a normal management position. As evidenced by the company's underperforming companies, Buffett was a great leader who succeeded in managing Berkshire Hathaway by adopting a detached managerial style. He was also known for his charitable work and investing strategies that were ahead of their time (Tubridy, 2023). 
From a skills perspective, managers frequently require individuals with the ability to create schedules, budgets, and usage of resources. To make sure that a business runs smoothly every day, people need to have these skills (Wayne, 2022). However, leaders need to have people skills like the ability to understand, communicate, and inspire others. Leaders need these skills to lead change in a company, gain trust, and get people to work together. Similarly, Contingency Theory states that the most important skills for leaders are those that have to do with people, like being able to understand, talk to, and help them (McAdam et al., 2019). Jeff Bezos is a good example of this statement because he started Amazon and was its CEO. Bezos is an example of great leadership because he came up with strategies that made the company very successful. Amazon has grown from an online shop to a global e-commerce and technology giant, which shows how innovative and flexible he is as a leader. But Bezos has been criticised for the demanding and sometimes hostile way he manages his employees, which has raised worries about their well-being and the culture of the workplace (Adigwe, 2024). 
The thesis statement captures the evolving dynamics of contemporary organisations. In today's fast-paced and complicated business world, the line between managers and leaders is not as clear as it used to be. No matter what their official roles are, people are expected to demonstrate leadership abilities because businesses value employees who can change with the times, be adaptable, and motivate others to accomplish tasks. Considering this, the Transformational Leadership Theory emphasises that leaders should be able to inspire and urge their followers to do amazing things (Safari and Saleh, 2020). People who are good leaders can make changes in people's lives, teams, and organisations by appealing to higher thoughts and values. Transformational leaders are very important in today's workplaces, where being flexible, creative, and quick to react are important for success. The Transformational Leadership Theory emphasises how important it is to encourage change and flexibility in modern organisations where leadership is present at all levels (Kwan, 2020). Elon Musk serves as a prime example of this approach, as his visionary leadership at companies like SpaceX and Tesla has revolutionised industries. like Elon Musk shows that good leadership goes beyond the usual roles of management. Musk is renowned for his visionary leadership. But Musk has been criticised for not being a good manager, especially when it comes to things like working with employees and getting things done. Reports of high turnover and stress at work at Tesla have made people wonder about Musk's management style and how it affects the culture of the company (Khan, 2021).
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[bookmark: _Toc160406850][bookmark: _Toc160509065]Managing by Getting People to Do What Needs to Be Done
To manage well by getting people to do what needs to be done, team members need to take a comprehensive method that includes both personal and job-related skills. Clear communication is essential in business because it helps people understand and agree on what needs to be done. A report by Watson (2010) found that over five years, businesses with better communication practices had a 47% higher return on equity for their shareholders. Effective communication is important for the success of any company because it makes sure that everyone knows what their duties are. Further, having leadership skills is also necessary for good management and managers need to motivate their teams to work together to reach shared goals and inspire each person to do their greatest (Deliu, 2019). To achieve this, the team needs to give them direction, set goals, and show them how to do things. Managers can gain the respect and loyalty of their team members by exhibiting integrity, vision, and empathy. This will motivate the team to commit to achieving the organisation's goals. As a manager, I would use my leadership skills, such as honesty, vision, and understanding, to earn my team members' respect and loyalty, which would inspire them to work hard to reach the organisation's goals.
For example, Amazon set up a program called "VOA" (Voice of the Associate) to honour its employees. Through this program, employees are encouraged to show gratitude to each other for their hard work and accomplishments (Kantor, Weise, and Ashford, 2021).  The VOC program provided workers the tools to praise each other's work, which created an environment of gratitude and teamwork. VOA got people to be more involved in their work by letting them speak out and recognising their efforts. This increased productivity and commitment to the organisation's goals (Yukl and Gardner, 2020). From my own experience, I can say that these skills have directly affected how things turned out in some situations. I saw how regular updates and open conversations helped keep confusion and delays to a minimum on a project where clear communication was important. In a software development project, unexpected technical challenges threatened our tight deadline. As the project manager, I called an emergency meeting that encouraged people to talk to each other and work together. Clear communication made it clear how bad the problem was and what the team was going to do about it. Using our problem-solving skills, the team came up with ideas for solutions, divided jobs, and kept everyone informed. The problem was solved, and the project was finished on time due to the team's coordinated efforts and clear communication.  
[bookmark: _Toc160406851][bookmark: _Toc160509066]Leading by Getting People to Want to Do What Needs to Be Done
To lead effectively by establishing a desire in others to accomplish necessary tasks, a leader must leverage a combination of personal and employability skills. Visionary thinking is important because it helps leaders make an engaging vision that team members can relate to and that motivates them to work toward the organisation's goals (Bass, 2008). Also, good communication skills are needed to make the goal clear and inspire team members to act. Leaders can get people excited and committed by communicating clearly and effectively, making sure that everyone knows what they need to do to help the group reach its objectives. Furthermore, critical thinking and problem-solving skills enable leaders to navigate complexities, analyse situations, and devise effective strategies to overcome obstacles, ensuring continued progress and success for the organisation. As a leader, I can develop the team’s dedication to success and encourage others to keep going by staying adaptable and resilient in the face of challenges. 
For instance, Elon Musk, the CEO of SpaceX, and Tesla, is one of the most visionary leaders of the time. Musk's immense plan to settle on Mars has not only captured the public's imagination but has also motivated his teams to make groundbreaking progress in space research. Musk's plans for interplanetary travel and the development of rockets that can be used more than once reflect his visionary thinking and push the limits of what was previously believed possible in space exploration (Kerzner, 2022). As a manager, I knew that our company needed to change its ways to be better for the environment lower its carbon output and help make the future more sustainable. Learning from the inspiration of visionary leaders like Elon Musk, I came up with a clear plan for how to change how our company deals with sustainability. As part of this strategy, I planned to use renewable energy sources, cut down on waste through recycling and composting programs, and encourage eco-friendly practices in all our business activities. I was able to get my team to embrace new ideas and make positive changes in our company by explaining this vision to them.
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Gaining management and leadership skills can greatly improve the success of both individuals and groups. Better management skills, like being able to communicate clearly and solve problems, make it easier to get things completed quickly (García, Morales, and Rojas, 2018). When team members understand their roles and responsibilities clearly, and obstacles are addressed promptly, productivity increases, leading to better organisational performance. Furthermore, individuals are better able to handle changes and risks when they have developed adaptability skills. Individuals who can adapt to new circumstances and stay strong in the face of hardship are better able to grow and succeed in today's fast-paced and constantly changing work environments (Jehanzeb and Mohanty, 2018). Inspiring team members with visionary thinking and clear communication are some of the leadership skills that make them want to work hard and be committed. A team is more likely to be engaged and motivated if they believe in the organisation's goal and feel respected and supported by their leaders. 
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In today's dynamic business environment, the traditional distinction between managers and leaders is disappearing. The statement demonstrates that a manager can be a leader, but a leader cannot be a manager. Sometimes, people who show leadership at work are valued more than those who have official roles. The Contingency, Trait, great man, and Transformational leadership theories back up this point of view by stressing how important it is to have an open and flexible leader. Elon Musk, Jeff Bezos, Warren Buffett, and Steve Jobs are examples of business giants who show that effective leadership calls for more than just titles. The rapid and interconnected nature of business today means that both good management and leadership skills are needed for a company to succeed. 
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