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Software App for Street Football Wales
	Purpose
	The purpose of the project is to create an app for Street Football Wales. This is a charity that aims to improve the lives and opportunities for homeless and socially excluded people in Wales[1]. The app would benefit the charity as the features that are to be included in this app would assist the charity to achieve their target. This is the purpose of creating the app.

	Objectives
	The main objective is to create an app that will function on multiple platforms. Examples of these platforms include Android and Apple. The main functions that are targeted to be completed for this app are that people who use the app will be able to donate to the charity, organise a fund raiser and see the charity’s news feed and league tables. Adding these functions to the app are the objectives that we are given to make the app suitable and fit to use for the charity.

	Scope
	Due to Street Football Wales only operating in Wales, the team concluded that the app will need to be able to function in that geographic area. The team also concluded that the app would be suitable to create using the C++ programming language. It was therefore important that the team committed to using only the C++ programming language. Every key member working on the project will use Visual Studio 2017 to write up the C++ code. The objectives identified are the main functions that the team wanted to create for the app. It is therefore important that the team only focus on the objectives that have been listed before working on anything else for the app.

	Constraints
	One of the main constraints for this project is that we have been given zero budget. Due to this, the team will have to make the app with the equipment and software that are already accessible to each member. The deadline for the project to be completed is also a big constraint because coding complex functions can be very time-consuming. One possible constraint that has been identified for the project was how the app was to be maintained after the app has been completed. 

	Authority
	The project sponsor is Keri Harris. Keri Harris is the founder of the charity Street Football Wales. Sue Maw is also a project sponsor because she gave the team the assignment of planning and creating software for a third-sector organisation. The project manager is Richard Hankey, a key member of the project. His role in the project is to ensure the team are up-to-date and are hitting each target on time as well as ensuring there is good communication between all team members. 

	Resources
	The roles within the project have been decided based on each key member’s strengths and weaknesses. The key members of the project team are:

· Richard Hankey – Project Manager – This role involves ensuring that there is good communication between all members of the team and that the team are up-to-date and hitting each target on time.

· Steffan Davies – UI Designer – This role involves designing the software app and coding the front-end of the C++ program. 

· Fraser Sweetman – Programmer – This role involves writing back-end code for the software app.

· Andrew Ridgeway – Lead Programming Designer – This role involves assisting the UI Designer and Programmer in their tasks and making sure that both the front-end and back-end code fit together well for creating the software app.

The equipment that we are using are PCs that are available at the university as well as our own personal computers. The team will also be using software such as Microsoft Project to create a Gantt chart, Microsoft Word to create the PID and Visual Studio 2017 to start writing the code needed to create the app. These equipment and software are being used by the team due to there being no finance available and the university already providing the said equipment and software.
The stakeholders in this project are the key members of the project team, the project sponsors and the potential app users. 

	Schedule 
	A Gantt chart that was created to assist the key members of the project to schedule tasks. This was created using Microsoft Project. The Gantt chart can be seen in appendix 1.
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