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Community Engagement is a method of engaging groups of people to work collaboratively within a region that is connected either by geography, interest, or issues relating to the well-being of people. It is considered a game-changer in engaging people in working for the environment or social issues that can improve the future outlook of the community and its members. 
The concept has been active for a long time, with the CDC (1997) putting its exact definition to involve partnerships and coalitions for the mobilization of resources and influence changes within systems. The purpose of this report is to examine how community engagement is carried out within a community taking an example of a project already in use. This project will be examined its method of engaging stakeholders, their work, and how they orient themselves through pressing issues. Particular attention will be given to the statistics and the type of work that they do. 
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The project that will be discussed is the Urban Community Projects, working in London. The project has been active for over ten years working with local people by encouraging, empowering, and inspiring them to create new opportunities for each other. While they are officially stated as a charity, their main purpose is to engage their local community, giving them the tools that they need to break down any barriers that they are faced with. They particularly want to focus on making stronger communities through which they can make a difference in local lives.
The specific services and programs they undertake are based on trust and determination to help people’s lives better through challenging times. They work within many avenues, including food banks, employment training, and crime awareness to prevent youth from being attracted to what they call the ‘knife game’. 
To fully understand their range of work, it is necessary to talk about their work in detail. Their most recent initiative is their food bank which they run as a Camden Mobile Food Bank. This was inspired by their younger volunteers and accelerated due to the COVID-19 pandemic. They support vulnerable families with the help of their main group of locals, giving them food parcels so that they can survive. What is interesting about their approach is that they are not only focused on giving food parcels but also on encouraging them to work for their food. This puts a different meaning on charity, instead of making them seem like hand-outs but rather as a vocation. Additionally, this initiative also showed the encouragement of younger members, engaging them and ensuring that their ideas are also heard (Bowen, Newenham-Kahindi, and Herremans, 2010). Within only a year, their food bank helped 482 people out of food poverty and has a record of giving out over £17,477 worth of food donations to 782 local people and families. They have also helped over 918 service users in Camden with 14% being among the most deprived families in London. 
Their second work is on Employment and Training in community centres. The UK employment rate stands at 75.5% as of February 2022 (ONS, 2022) which is one point lower than it was before the pandemic. Even before the pandemic, people were suffering due to having no jobs, especially those of vulnerable backgrounds. The project engages these individuals by delivering weekly employment sessions and consequently, decreasing the youth’s interest in crime. Their interest is particularly in working with younger individuals to ensure that every child is safe. They fill the gap between employment and youth by bringing up their confidence and teaching them new skills that can help them improve their well-being and health. They thus create different accessible pathways that allow them to learn and deliver the quality services that the community needs. They have already helped more than 162 people to gain employment and 128 are in paid work. 
Going along the employment route, they also have a financial awareness course that they undertake with local credit unions where the two-day courses address the lack of financial awareness and financial exclusion that is faced by people that work in social estates. People in the Catelowes, Somers, and St Pancras region are most benefited by this free course because it helps them understand business accounts and bookkeeping. This is important because many do not have access to financial information, faltering in their new business or home bookkeeping. 
They have a more detailed project on battling crime which is their ‘One Mic, One Life’ project which is particularly geared towards children. This program has already engaged over 171 children and raised awareness into exciting workshops that create awareness. This program is particularly focused on helping children engage themselves in workshops related to creativity, fitness, and employment. In collaboration with this, they also have a Coach 2 Success project which helps the youth take their learning from the first project into employability, helping them be qualified and inspiring their peers. This project is particularly innovative because it allows children to understand the strength of their own choices and desires, engaging them to become their selves. This level of engagement is positive for the community because children are future leaders, thus creating a web of influence among the community. Over 8 of their youth have gained their certifications and work in other institutions to teach fitness. 
Speaking of their engagement, they have an extensive network of volunteers who work for 8 hours to run their food bank and work with local families. 82 people have volunteered for over 298 hours, showing how influential the project is in inspiring a change. 
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Given the example of how the project works with others, we can take some notes on strategies for engagement of other stakeholders. Among these, the best method of social media. Social Media has immense potential because it gives individuals the opportunities and power to create, collaborate and work with others through sharing information on an online platform. Thus these media apps have great potential to work with engaging youths (Chen and Bryer, 2012; Deng and Tavares, 2013). Social media apps, particularly, Instagram, Twitter, TikTok, and Facebook have a history of engaging people of their specific target range (Standish, 2008). Within the introduction of TikTok, the dynamics have changed to include younger individuals so that they can relate to their social media ‘stars’ and create connecting groups that work around the globe. 
The first thing that social media apps can do is create an open platform for expression for everyone in the community. It gives them a secure place to express themselves and allows members to share what they are working on, thus giving them the field to talk about their stories and experiences. It is a great way to help create different lasting networks that can help for community engagement. This can be done using apps such as Facebook because Facebook is more geared towards community enrichment through Facebook groups. With stronger groups, there is a potential to create an equally strong network. Members in this group are most likely to stay if they understand that their value is understood. 
While giving members the platform is good, it is also important to understand moderation where each member would have the opportunity to work in harmony. Community engagement would thrive when there is a leader in place who can be there as a moderator, not a dictator. They can disburse the content guidelines and set the ground rules for everyone being engaged. The leader or their moderators must be working in a way such that it is not an unnecessary restriction but one where appropriate action can take place. 
Stakeholders would thus be adequately engaged if they get a sense of confidence from their members and feel that their contribution is valued. Within this, it is important to pay attention to diverse individuals, celebrate their differences, and not stop them. Diversity influence is hard to get but in the current climate, is of utmost importance. Community engagement practices for diverse individuals could include creating a program where different individuals of the same ethnic or religious backgrounds can come together and work on different projects. This would be based on engaging them by creating activities based on the group that they belong to. If, for example, people were advised to work on cooking, some diverse members would be dumbstruck because their world view on cooking is different than locals. Therefore, rather than treating it like segregation, it would be good to engage them in different classes of activities that are pertinent to their backgrounds, making them feel heard. 
While it may seem weird to have competition, competitions have shown that it is beneficial in fostering friendly connections (Chen and DiVall, 2018). This will have to be handled in a healthy and friendly manner but would help the community to understand each other, collect ideas and create everlasting bonds. This is where the internet or social media could help by having leadership boards or rewards that would help members buy material objects. While a community engagement process’s main objective is to create a difference, this work has to come from within the members because they are the ones who can illicit the change. This goes in line with gamification methods and entertainment for the members. Of course, it is also important to have new members who fit the checkboxes of being dedicated and enthusiastic. These individuals can be attracted by exciting online or offline content that showcases how fun and energetic working for the community project can be (Graham, 2014). In this aspect, other platforms such as Linkedin and Youtube can be especially beneficial for the members. But the most important thing that a community project can do is have a project that is personal to many people. Rather than having a single-off project like a food drive, they should stand as a centre for different services that can influence decreasing crime or increasing employment. 
People may consider that community projects are one-off if they do one-off projects. What Urban Community Projects did correctly was to have a whole slew of activities that were long-lasting and had individuals stick around for a long time. Thus, a successful project has to be based around that initiative as well. 
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With any project, some challenges have to be considered. The main challenge for any community project is to have diversity within the community. Many people of diverse backgrounds do not opt for community engagement projects due to their fear of discrimination. That is why it is important to engage them through interaction and understanding of their norms, expectations, and values. It is also important to treat them the same as everyone so they can feel like they are part of the community (Sandercock, 2020). 
Another aspect that community projects fail in is maintaining the power dynamics. Many leaders use community projects as their projects instead of understanding the collaborative aspect of them (Kenyon, 2009). That’s why it is important to ensure that this is not the case so that people can work together. Incentives should also be provided for working on the project. While most community projects are voluntary, they should still have small initiatives such as a gamification system or small rewards, that make them feel as if they are working towards something. For youth, this can be as part of their fulfilment of studies or as a learning experience.
As a community management practitioner, it is important to understand these different dynamics and most importantly, to understand that operational barriers can be the biggest pressure on the demands in people’s lives (Harris and Harrigan, 2015). Chamberlain, et. al., (2015) contends that a suitable approach is one where forward-thinking can be integrated with other activities. It helps attainment of better learning facilities and gives a competitive edge, encouraging everyone to work. Many community projects fail due to financial strength but with sensitive handling and skills, the community practitioner can overcome this issue and go forward to create an engaging project that will benefit society for many years. Community practitioners should thus have forward-thinking approaches and the understanding of engaging in different activities that may seem strange. It is important to have an open mind to understand the changes within the society as time passes on, whether it be social media activities or current political scenarios. Thus, having an open approach will lead to a more successful community engagement process. 
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There are always deterrents to community engagement. Within this report, we discussed a successful community project and laid out the baseline for others to follow. While community engagement is a good initiative, it must be done correctly to ensure that everyone has the chance to develop skills, manage expectations, and most importantly use social media to advance (Stanley, 2009). Therefore, for future events, it is important to consider these and engage members to create their difference. 
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