Leadership for Systems of Quality 
Quality practice is important for practitioners to promote within the setting as they have a duty of care to provide care and support for children and to ensure they are carrying out a quality of service for the stakeholders.  According to Foundation Years (no date) Quality assurance within the setting entails that practitioners consider the best way to build, sustain and improve provision to provide the greatest quality learning and creating experiences for all children and their families.  Listed by Brighton & Hove City Council (no date) Quality assurances is important in early years settings as it encourages practitioners to raise quality by designing improvements schemes to see how they can continue to provide quality.  This will benefit the setting by having practitioners taking pride in the setting and help them to create and develop teams to work together.  Quality service is important as you are providing a service that will determine how well a child learns and develops.  Stated by Butler (2016) There are certain early years settings that succeed more than others especially when it comes to supporting the children’s learning and development, this can include skills of the practitioners by supporting every child’s needs and by following the settings programmes or policies to build professionals partnerships with parents/carers. Documented by Smart Kids Development Centre (2016) Children who attend childcare settings such as nurseries or child minders will seem more ready for school compared to those who attended a lower quality setting that does not promote quality learning.  The more practitioner’s ready children for the future in the early years the more inclined they will be to feel self-confident and succeed in adulthood.  Early years are crucial for children as it is when they take in loads of information, and they learn vital skills that they will use throughout their lives.  This makes it vital that children are provided with high quality support with their learning and development as the early years will prepare children for school.  Similarly, to Smart Kids Development Centre, Maryland.gov (2021) recognises how important quality practice is when readying children for progressing onto a school setting and how to learn outside school, this includes developing children’s social, emotional and interaction skills, their language and literacy and mathematic development and educating children on appreciating the environment that surrounds them and our role within the environment.  Both authors recognise the importance of quality settings to children and how they will benefit children as they will prepare children for the future and the correct support will give children confident in themselves to feel ready to progress onto a school setting.  By receiving quality practice will also ready children for the future and they will have more of an understanding around other factors such as learning why caring for the environment is crucial and how can they contribute to keeping it a clean and safe environment.  It is important that children receive a positive experience from a quality setting so that they do not feel intimidated attending a school setting.  Stated by Little Scholars Learning Centre (2020) Early years settings that focus on a play-based program will help children to discover new thoughts and encounters daily.  The experiences that children participate within the setting such as dancing, construction, painting, cooking, math games and experimenting with science etc will help generate interest in learning.  Children will feel more assured in their capability to problem solve and expand on their enthusiasm in learning.  Listed by Quality Care for Children (2018) Recognises that children who attend a high-quality early year’s setting are more likely to be subjected to significant measures of language through reading, singing, and communicating which then creates neuron connections in the region of the brain that controls language that encourages their sophisticated thinking and problem-solving skills.  Practitioners often have different perspectives about using quality in the setting as listed by Moss (2016, p. 9) Quality can have different meanings and not everyone prefers it as a tool to use for evaluation.  Practitioners are beginning to talk about the importance of quality within the setting and how it supports and includes the stakeholders of the setting.  The stakeholders include the children, parents/carers, the practitioners, and anyone else involved within the setting.  The more practitioners communicate with the team will help them to recognise how vital it is and that it helps to reassure and support the stakeholders that quality is being reviewed and that practitioners are constantly coming up with ways to improve quality practice in the setting and evaluating anything that is not working well to improve.  Parents/carers will view settings to see if they feel comfortable leaving their child in the care of that setting.  Recorded by Great Start to Quality (2021) Settings that have good reviews within their rating and have shown high quality through their practice, communications and how qualified their staff are reassure the stakeholders that the setting is high quality.  Many high-quality settings use positive assessments and follow curriculum to promote quality and normally require a lot less staff by still upholding ratios often have strong relationships within the community.  The stakeholders, whether it is parents/carers, professionals involved in the setting, or the community will review ratings and will want to see the setting succeed by providing children within the setting with high quality care and learning and development skills.  Supporting children with high quality practice is essential for children of all backgrounds.  Reported by Finding Quality Child Care (no date) High quality practice is crucial for settings as supporting children comes with many benefits.  High quality practice can be vital especially for children that are in danger or at risk or from homes that have a lack of resources for learning.  Some children may not be having their learning and development supported in the home environment or access to learning equipment.  By providing all children with support and high-quality practice can help set children up for the future that they have not been receiving that level of support in the home environment.
A useful model that assesses and guides quality within practice in early years settings is the Quality of Care Report.  Documented by Care Inspectorate Wales (2019) Practitioners must complete the quality-of-care report for their setting, the practitioner or usually the manager will then create a report on their findings of the assessment within the setting which will include how they found the standard of care and level of support delivered and will include improvements for the future service.  It is good practice for practitioners to carry out the quality-of-care report so that managers can see what parts of the setting can be ticked off and what areas need improving.  According to Little Cherubs Day Care Nursery (2016) Included in the quality-of-care report will contain different steps that the practitioners take to ensure that children’s learning and development are improving.  Parents/carers want their children to feel happy and safe within the setting, they expect managers to provide a good quality setting delivering high quality childcare that will push children’s development at an early age.  A benefit of the quality-of-care report is that it allows practitioners to self-reflect.  Claimed by Early Years Careers (2015) For practitioners to deliver quality care to children they must be conscious of using reflective practice.  This facilitates practitioners to analyse their practice and determine how they can improve upon it and make things more fun or challenging for the children.  Self-reflection is vital as you are working as a team to develop a setting and everyone’s input is essential to running the setting smoothly and as a team player.  The quality-of-care report is important as it wants practitioners to use it to drive the level of quality above minimum expectations and standards and helps the setting to succeed by helping practitioners to see what they are doing well and by making improvements will raise the level of practitioners practice.  However, a negative of the quality-of-care report is that it can be quite vague on how to self-reflect, which unlike the SSTEW scale goes into much more depth and provides practitioners which much more detail on what they need to be focussing on.  Recorded by Holstee (no date) Having a lack of or basic reflection can cause practitioners to keep working at their current rate despite aspects not running smoothly or not working at all.  Sometimes practitioners may just carry on doing their jobs and continue to do the same thing over and over because they think it is right even though it may not be supporting everyone’s needs.  The quality-of-care report has different sections on what you have done well but sometimes this reflection can be too superficial, for example it does not say how in depth to go with it.  This can also lead practitioners to interpret statements the wrong way as they can be too vague or they could think we do, do this sometimes because it does not specifically say daily or once a week.  After a setting has completed the quality of care report the findings need to be implemented and still evaluated after.  Listed by Pilcher (2022) Utilizing new knowledge and practice to current practice will provide new benefits that support everyone.  This can be carried out through continuous professional development, even though that can have constraints such as a lack of time or budget it still needs to happen constantly not just after one reflection.  Practitioners must make changes after completing the quality-of-care report otherwise the self-reflection will be ineffective, and it should be carried out regularly as everyone should be constantly reflecting and striving to improve the quality of their practice. 
A secondary model that measures quality service within early years settings is the Sustained Shared Thinking and Emotional Well-being scale also known as the SSTEW scale.  Reported by Watch me grow (no date) The SSTEW scale concentrates on how practitioners support children when developing their language for thinking and social and emotional well-being.  It highlights the importance of children’s learning in the early years is acquired through them developing their personal, social and emotion abilities.  Claimed by Victoria State Government (2019) The SSTEW scale particularly evaluates the quality of the environment and education and how it best supports a child’s social and emotional development.  A positive of the SSTEW scale is that it has five main focuses which can help managers to focus on five keys areas when assessing the setting.  These include how trust, self-confidence and independence is constructed, the importance of supporting children’s social and emotional well-being, being supportive, and developing children’s language and interaction abilities, encouraging learning and crucial thinking, and finally reviewing learning and language abilities.  Stated by Kingston and Siraj (2015) The SSTEW scale is designed to show how practitioners need to understand children to be able to create positive working relationships with the children in their care effectively to be able to participate in sustained shared thinking.  Practitioners need to be up to date on each child’s development progress, cultural heritage, successes, emotions, actions, and responses to learning.  The SSTEW scale encourages practitioners to get to know each child and explore their likes and dislikes to incorporate into practice.  There are many benefits to this, for example using their likes to further their development and learning and helping children with an area that may be struggling with by making it fun to show that it can be overcome and a positive from a different angle by incorporating their likes.  The SSTEW scale is very beneficial to settings as it is not a quick overview, it goes into depth.  Documented by Nursery World (2015) Other quality rating scales look at qualities of the environment and routines, these can be quick overviews when looking at qualities of relationships and communications.  The SSTEW scale looks further into what practitioners do and how they support children’s emotional well-being and their learning conducts and mindsets.  Practitioners support children a lot when readying them with emotional and intellectual skills to help them learn.  The SSTEW scale lists skills and methods that practitioners can use to further their practice.  However, a negative of the SSTEW scale is it can be too adult based and not focussed enough on supporting children, which unlike the quality-of-care report looks at both practitioners and children.  Houghton (2017) It is paramount practitioners self-reflect to see if they are explaining clearly enough for the children and you can tailor activities to their interests.  Practitioners need to make sure that they are not just evaluating themselves and their practice but how activities benefit children and support their learning and development which is a main goal to all quality practice.  Unlike the quality-of-care report, which is briefer, the SSTEW scale can be much more demanding as it can take up to three to four hours to complete which makes it more time consuming for practitioners.  Documented by MA Education (2017) Reflection is a complex process, managers need to review all key areas and focus on areas that especially need reflecting upon, this can help practitioners to identify areas that need more support and follow different models to assess this, but it can take time.  Reflection is vital but when it takes a few hours to complete it can lead to practitioners skimming through it quickly as they do not have enough time to complete the whole reflection and continue with their other roles.  Whereas the quality-of-care report is a lot less time consuming and easier for practitioners to use as it is more of a tick list. 
Reflecting back before starting this module I had a brief knowledge of what quality is.  I knew the importance of providing the stakeholders within my setting with quality practice as children learn daily and they will use these skills in the future, for example teaching them how to use a knife and fork and identifying the different colours.  These are life skills and readying children with these will set them up for a school environment and help them feel confidence attending knowing these skills.  I have experience with working with children as I work for a private nursery and I recognise the importance of providing quality service to the children as they look up to me and other practitioners and they see how I carry out tasks and how I practice in the nursery, which makes it crucial that I am a positive role model to them.  I also knew how important providing a quality service to the stakeholders of the setting which include the parents/carers.  I have worked with parents/carers who drop their children off for the first time and how challenging it can be for them to leave their child with practitioners they do not know.  By providing them with quality practice will help to reassure the parents/carers and help to show them that they are leaving their child in a safe environment.  Since completing this module I have learnt lots of new information such as how to complete a quality form, for example using the quality-of-care report.  This report has helped me to highlight any areas of practice I feel that I have portrayed well and look at areas that have not gone as well, for example planning an activity that the children have not enjoyed or interacted in as much as I initially thought.  These quality reports have helped my practice a lot as by having visual lists of what inspectors, stakeholders and managers expect to see as sometimes there are points on there that I have not expected to be an important area of quality.  By having these evaluations has helped me to compare my practice with other practitioners and it has helped me to think how I can progress my practice and expand on any aspects to help push children further.  An example of this is if a child has identified the first initial of their name, how can I further their learning and development by seeing if they can discover the second initial to try and create their name.  By evaluating my practice and how well I deliver quality practice will help to benefit the children.  The children in the setting deserve to feel supported and be provided with quality practice as they will use these skills throughout their lives, and they want to feel confident within and outside of the setting.  Children are stakeholders in the setting, as a practitioner I have a duty of care to make all the children feel safe and secure within the setting. 
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