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 Amazon is known to be a global service provider, an innovation organisation and a prominent cloud service which is involved in distribution, computerised streaming and Artificial Intelligence (AI). Whereas, it is famous among the most developed and innovative organisations such as Google Apple and Facebook (Chaturvedi et al., 2023). Which refers to the most persuasive financial and social powers on the internet.
Amazon drives their mission statement into the four essential aspects that are categorised as the lowest price, the selection of goods and services, feasibility in e-commerce and the leader in the global industry (Ponzoa and Erdmann., 2021). Further, Amazon which is an e-commerce platform tends to offer products and services related to books, movies, music, software, baby products, electronic devices, food, beauty products etc. This essay aims to explain the products and services of Amazon and the key functions which they are utilising. 
[bookmark: _Toc174706475]Discussion:
Amazon tends to sell its products and services with the help of digital stores to enhance the attractiveness towards the better choice of their products by the affordable prices and also bring the feasibility to the customer's convenience (Mustaphi., 2020). For purchasing products from Amazon customers can buy by using its online websites on mobile phones or directly the Amazon physical stores.
[bookmark: _Toc174706476]Key Functions of Amazon:

Contemporary business involves the business activity which is handled by the organisation to implant the different strategies to achieve success which also reflects the recent trends. Similarly, Amazon is one of the largest public sectors and it is the top-visited website by users around the world. It is one of the best global leaders in the R&D.
 The key function helps the organisation to be the success factor in the specific company and to retain in the market for a longer period. The functions of any organisation are always correlated and tend to work with each other to make the organisation successful. This may include planning of organisation, leading, and controlling. The adaptation of these functions help Amazon to achieve success and also to adapt to environmental change and by this, it will retain the Amazon at top of the market (Talha et al., 2020)



[bookmark: _Toc174706477]Planning:
Amazon tends to bring improvement in its functions to enhance the customer experience and their positive reviews, with the help of digital marketing or the digital ecosystem and the technology by which the customer can find their desired products and buy them (Warrier et al., 2021) The Amazon system is retained by the financing by bringing up the convenience of the customer and planning to maintain its reputation in the market with the help of the good quality of the services and the products to serve globally, and to mitigate its delivery time by enhancing the staff and keeping track of the inventory system. (Hassel and Sieker., 2022). Simultaneously, Amazon's digital marketing strategy is extensive because they reach the customers with the help of digital marketing which has an impact on consumer behaviour and preferences.

[bookmark: _Toc174706478]Organising:
Organising can be a critical factor in the organisation and as Amazon, these key functions include establishing the warehouse in such a way that it clears the way for the success factor of the organisation's goal. Amazon has divided its operations into various factors which are categorised as the North America, International and (AWS) Amazon Web Services having the feature to establish the goal which is organising the feature in 1-click checkout. Organising this will save the credit cards and the strong search functions on the website to enhance customer expectations. Simultaneously, amazon is investing the encompasses a range of credit for the products and services which offered to help consumers and customers pay for their purchases over time. 

[bookmark: _Toc174706479]Leading:
 Leading plays a critical role in the success factor of the organisation and provides many training programs to employees in the improvement of their professional skills which reflect the choice of career and the career skills programs. The HR department will develop and implement the training and development opportunities (Alberto., 2022). Amazon's key HR responsibilities can involve the recruiting and the selection, training of the employees, employee relation management and salary administration by accomplishing this Amazon can be retained at the top of the market and give a competitive advantage to their competitors.




[bookmark: _Toc174706480]Controlling:
Controlling also plays a pivotal role in the key management of the organisation. It helps to ensure the performance which does not deviate from the standards. The Amazon is looking after the progress of the goal and it helps to reach its success factor. Amazon is targeting its marketing leadership quality to enhance customer care and customer loyalty (Alberto., 2022).
[bookmark: _Toc174706481]Organisation Culture: 
The workplace culture is important for the organisation's success and to keep the employee retention rate high in the company. Amazon tends to innovate the culture and their scale powers with the changing environment and create a safe environment which helps the employees to do their work best at the organisation (Hassel and Sieker., 2022). Amazon tends to care for their employee's values and to maintain a work culture with them, as amazon grows it innovates its system from time to time and also brings improvement where they lack and meets the expectations of the customers. If Amazon retains its environment healthy it will ultimately influence the employees and the turnover rate of the company will be low. The culture can be influenced by the employee's treatment and how the employees are valued in the organisation. The culture is also influenced by marketing with the help of promoting the customer-obsessed mindset, innovation and company values. Accounting and finance also influenced the culture through the data-driven decision-making process, prioritising the investments and measuring the performance. 
[bookmark: _Toc174706482]Conclusion:
Amazon is the leader in digital marketing with the mission of serving its products and services globally at the lowest price, providing feasibility to consumers and handing out products with good quality and services. This is possible through the adaptation of the effective key management system which is the planning controlling leading and organising under the aspects of marketing, financing accounting and human resource management. By leading correctly at the organisation, the turnover rate will be low and the employees will tend to give more to the organisation. Simultaneously, by maintaining a positive work culture as positive keeps Amazon at the top of the market it can build customer loyalty and customer preferences. However, Amazon tends to improve their website where there is a lack of engagement in the number of customers more than before. improve their website where there is a lack of engagement in the number of customers more than before.
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