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Executive summary 

The following report covers the origin of the NHS, explaining its strategic positions and plans and its overarching aims and objectives. It includes the challenges faced by the NHS, past, current and future. It also covers the coronavirus alongside the NHS and government strategic plans for the virus outbreak, and the importance of stakeholder and partnerships and who they are. Following a brief explanation of PESTLE analysis within the NHS. 

































1. An introduction of what will be spoken about in this report 


This report focuses on strategic management within the Nation Health Service (NHS) and will include a critical evaluation of the strategic position of the NHS utilising their various management tools and models such as PESTLE, SWOT and MOST analysis. The strategic position of the NHS is very important therefore, key elements of the strategic plans will be clarified. 

A critical evaluation of how the NHS work and interact with all stakeholders will be carried out in this report, as well as what the service says about itself because all organisations have a direct and powerful interest in promoting themselves in a positive light. Therefore, research will be carried out to produce evidence from other sources to compare and contrast if the service provides and delivers what it says it does and how. A comparison of what similar public services also say about themselves will be illustrated and how different, if at all, is their strategic plans and compare information from other sources. 

Researched into change management and the challenges modern day public services face especially the NHS will be conducted in this report, and the threats and opportunities posed by non-traditional models of service delivery will also be illustrated. 


The Nation Health Service was formed in 1948 and is one of largest employers in the UK (NHS, 2020 [1]). It provides a free healthcare system to each individual residing in Britain and is a key post-war institution envied by the world (NHS, 2020 [1]). It defines British national and international identity. ‘It shapes the experiences of birth, life, health, sickness and death for the overwhelming majority of the public’ (NHS, 2020 [1]), p. 1). 




[bookmark: _Toc39861186]1.1 Objectives 

· An understanding of the NHS’s strategic position utilising various strategic management tools and models such as PESTLE, SWOT AND MOST analysis
· The NHS’s key planning document; their aims and objectives, are they clearly outlined?
· Past, future and current challenges
· Change management
· All information on the virus crisis
· Comparing the NHS with other organisations 
· Statistics – the reality: if they are credible and robust, success or failures and the perspective or regulatory bodies and government audit. 
· Do they take perspectives into account?
· Who are the stakeholders and how do they react with the NHS? 
· New ways of providing traditional services?
· Is the NHS what it appears to be?
· Are they assertive and confident about future aspirations?



1.2 [bookmark: _Toc39861187]The scope of this report 


The NHS and society are dealing with a virus crisis and cannot predict the likely outcome, so the report will also review if the NHS were prepared and if not, what changes will be put into place ready for any future virus crisis, how organisations have worked together and any successes or failures demonstrated throughout the crisis so far.






2. [bookmark: _Toc39861188]Main Findings 

[bookmark: _Toc39861189]2.1 The NHS’s overarching aims and objectives

In recent years the NHS have made considerable advances whilst being under constrains and increasing demands, part of their achievements is moving mental health care into the community, dealing and advancing on the control of infectious diseases and shortening waiting time lists for appointments and surgery (NHS Improvement, 2016). This has all be achieved with the added pressure of an ageing population and cuts to the NHS budget. However, after being under pressure from financial constraints for many years, the provider sector finds itself in an unprecedented financial situation. Waiting times in A&E can be lengthy and patients are not receiving the care that they should and are intitled to. 
The governments promise of an extra £8.4 billion which it intends to inject into the NHS by 2020 will give the providers an opportunity to try to reduce these waiting times, give an improved quality of service and delivery, stabilise finances and bring back operational performances to the expected level (NHS Improvement, 2016). These improvements should transform local and health care services and to maintain longer term sustainability by implementing the Five Year forward view (NHS, 2014). The NHS Improvement role is to support and improve health systems and its providers, although the forward way is ambitious and stretching it is hoped that these improvements will help in delivering the tasks. The focus will be on improving the capabilities and expertise within the sector, creating a synergistic culture at all levels and motivate sector lead improvements so providers are not only able to help themselves but also help each other (NHS Improvement, 2016). 

[bookmark: _Toc39861190]2.1.1 The five aims for 2020 and objectives: Leadership and improvement capability 

· Quality 
· Finance and use of resources 
· Operational performance 
· Strategic change 
According to NHS Improvement (2016) each of these aims are important as each other and all need to succeed as they are all interrelated. Key changes, leadership and the improvement capacity are all empowering influences. The use of operational performance, resources and a quality finance are imperative to ensure a good outcome and that the outcome is achievable. 
Each individual that deserves the highest of care delivered to them, the NHS Improvement (2016) aim is to provide this care effectively and safely delivered with empathy and preserving the individual’s dignity and to create the highest, safest quality health and care service they can provide. They hope to place the NHS on a sustainable and secure financial structure by closing the efficiency gap. Their intention is to work closely with partners achieve all of this and improve the productivity in line with Five Year forward view. Their intention is to maintain and improve standards and performance as the service should be available to people whenever and whatever they need it for. They will support providers to meet standards in the NHS constitution, particularly when the demand is higher during underrepresented times and the hard winter months. They also aim to ensure every area has a clinically, financially, sustainable and operational pattern of care. They will support providers to deliver the required and necessary health care for the communities they cover. The NHS Improvement will support the health sector to deliver the 2020 objectives by building on leadership and improve the capability to deliver sustainable services. To foresee any obstacles and work on these at an early stage seeking advice and guidance prior to decision making (NHS Improvement, 2016). All the NHS Improvement 2020 objectives are clearly outlined and if followed would leave to an improved health care service and help build leadership at all levels. 

2.2 [bookmark: _Toc39861191]The NHS’s strategic plans

Strategic planning requires NHS foundation trusts to work jointly with other providers to establish strategic networks in order to deliver more unified care across their health economies. This is the process of developing an organisation’s purpose, aims and objectives (HM Government, 2013). NHS England and NHS Improvement set out and started to instigate a new Operating Model for the NHS in 2019/20. They will continue to strengthen the model during 2020/21 ensuring they work together providing a single voice for the NHS (NHS England and NHS Improvement, 2020 [2]). The NHS has to continually develop and improve so that it can deal with any future illnesses and diseases and has a service prepared for what is to come (NHS, 2020 [3]). 

The Long Term Plan published by the NHS in January 2019 laid out intended changes to the services they provide and also the effects that these changes are intended to make by 2023/24 as a direct consequence of making good use of the long term funding received from the government (NHS, 2020 [2]). The funding has allowed the NHS and its associates to proceed with plans for transformation including expansion and upgrading areas of care and other services it provides within the community. A number of areas that the NHS must include in their forward planning are highlighted in their Operational Planning and Contracting Guidance 2020/21. These areas include plans for effective working, changes made to the workforce, clarification on how they plan to manage their expenditure and how they plan to implement changes along with timescales for the submission of their plans.

The plans will include improvement and recovery of their financial planning (NHS, 2020 [2]). They also aim to improve the NHS Standard Contract agreement and provide anticipated time scales and signpost stakeholders by attempting to update non-expiring contracts for 2020/21 Guidance on the Process for Agreeing Variations and Resolving Disputes. They hope to improve their people planning, their activity and performance and assess the NHS led provider collaboratives. 

2.3 [bookmark: _Toc39861192]The challenges faced by the NHS

For many years the NHS has been under immense pressure for numerous reasons including, social, political and economic issues. However, the NHS continues to provide an excellent service and is considered by most as one of the UK’s invaluable services (The Royal Society of Medicine, 2020). The NHS has always come up against economic issues, however the government has always invested highly in the service in order to maintain and provide a cost-effective service. 
2.3.1 [bookmark: _Toc39861193]Past challenges 

The future of the NHS was far from certain until a “polarisation of attitudes” caused a number of disagreeing factions to come together by WW2 (The Nuffield Trust, 2017). A single national system was created to provide services, fill gaps and reduce inequalities such as:
· - ‘GPs under a separate contract outside the rest; 
· -  specialists on salary inside the NHS but with extensive powers to do as they wished; 
· -  community care floating in a no-man's-land between hospital and primary care; 
· -  teaching hospitals pursuing their own agenda under separate governance’ (The Nuffield Trust, 2017, p. 19). 

2.3.2 [bookmark: _Toc39861194]Current challenges 

Some of the key challenges currently facing the NHS are (The Royal Society of Medicine, 2020, p. 1):

· An ageing population
· A growing population
· Evolving healthcare needs, such as the increase in cases of obesity and diabetes, or antibiotic resistance.
· Medical advancements save lots of lives every year but push up costs considerably. It is estimated that progress in medical technology costs the NHS at least an extra £10bn a year.
· Closure of local services due to centralisation drives
· An increase in reliance on privatised services

Due to these challenges, the NHS hospitals are under pressure. By 2022, the NHS will need an extra 6.2 million beds if admission rates continue to increase. This would result in 22 hospitals with 800 beds each (McKeon et al, 2014). 

2.3.3 [bookmark: _Toc39861195]Future challenges 
There is grave concern that health and welfare costs with rise considerably over the next generation due to an ageing population, and there are fears that the NHS will not be sustainable to deal with this impact in the future. (The Nuffield Trust, 2017).  

· Trends in Health Care and Welfare 
Since 1973, health, welfare and education costs have fluctuated around 25% of GDP according to a 1997 report by John Hills for the Rowntree Foundation (The Nuffield Trust, 2017). These trends are mirrored by the those of ageing where by 1991 16% of the population were over 64 although this will slowly rise. The report concluded that UK costs for these services are the lowest in Europe among civilised societies with an increase in spending of a third of 1% a year for the next 50 years.
· The Challenge of Rising Demand 
These basic trends do not take into account increasing short term demand and pressure on A&E departments although there is little evidence to suggest that people are sicker (The Nuffield Trust, 2017). People expect more and a better service, expecting to look and feel good fuelled by the growth of IT and the internet.
Self-help groups could be seen as a possible answer to the trend of patients arriving at their GP with a pre- printed list of their ailments, which may or may not be accurate, via the internet as a response to overworked GPs and waiting lists (The Nuffield Trust, 2017).
· The Challenge of Future Pandemics? 
Whilst the NHS might be prepared for good health, routine operations and general welfare of the public, epidemics or pandemics could catch them unprepared (The Nuffield Trust, 2017). 
Unfortunately, in late 2019 around November time the world was caught by surprise with a pandemic which supposedly started when a person(s) were infected with a virus known as the coronavirus (covid-19), from an animal bought at Huanan seafood market in Wuhan, China (Readfearn, 2020). Since the first reporting of covid-19 more than 10 countries have been affected, a few being the USA, Italy, the UK, France and Spain (Gutiérrez, 2020). 

2.4 [bookmark: _Toc39861196]NHS and government strategic plans for the coronavirus 
For the first time amidst this pandemic the hospital leaders have hit out against the government and its failings to provide the required personal protective equipment to all its hospitals and staff (Campbell, 2020). They urged the government to just focus on what they know they can attain with no more false promises or expectations as it is leaving them feeling exasperated, due to failed and faulty deliveries. The lack of PPE has brought alarm to all frontline workers with the worry that some staff will refuse to work if they are not provided with the necessary equipment. Full length protection has been in shortage and some doctors and nurses in ICU have only had short aprons to work with. The government’s response is that they are working around the clock to provide the correct and enough PPE (Roberts, 2020). Robert Jenick promised 84 tonnes of PPE from Turkey, however, much to everyone’s infuriation they arrived not fit for purpose. The service is now at risk of running out gowns, masks, etc, unless a new supply can be found (Donnelly, 2020). 

2.5 [bookmark: _Toc39861197]NHS Stakeholders and Partnership working  

The NHS has a very broad range of stakeholders and partnerships, some of these are (NHS Digital, 2020):
· National organisations such as the National Data Guardian, Information Commissioner's Office, the National Cyber Security Centre, Centre for the Protection of National Infrastructure and security organisations
· royal colleges and professional groups such as the British Medical Association and the Royal College of GPs
· our cross-Government stakeholders including other Arms-Length Bodies, NHS England, Genomics England, the Department of Health, Cabinet Office, Government Digital Services, the Infrastructure and Projects Authority, Her Majesty's Treasury, Public Health England, NICE, NHS Business Services Authority and the Medicines Healthcare Regulation Authority, NHS Improvement, Care Quality Commission and Health Education England.
· local NHS organisations, including trusts, GP practices, pharmacies, community care and partnerships working on local Sustainability and Transformation Plans (NHS Digital, 2020, p. 1). 
The NHS works closely with its stakeholders as they play an important role in delivering the service to an effective and high quality and to the satisfaction of all users (NHS, 2020 [4]). They also recognise the importance in the safeguarding of patients.  


2.6 [bookmark: _Toc39861198]Analysis tools 

PESTLE is a pneumonic for Political, Economic, Social, Technological, Legal and Environmental. The PESTLE Analysis is a highly effective concept in marketing principles used by companies to keep track of the environment that they are operating in (Perera, 2017).The PESTLE Analysis allows a company to look at the business environment its working in from a variety of different angles thus allowing it to check or track its competitors whilst contemplating its own forward planning and giving it some control over external factors. (BUSH, 2019). PESTLE Analysis aids the SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis by recognising where the threats and opportunities lie (Perera, 2017).


2.6.1 [bookmark: _Toc39861199]PESTLE analysis NHS 

PESTLE analysis of the NHS gives a clear understanding of issues and things that are harmful to the association as well as the things that are valuable and positive to the organisation (Bush, 2019). An example of part of the PESTLE analysis is the political factor which affected the NHS through the uncertainties of Brexit. Due to medicine and equipment originally sources through the EU and also the NHS workforce, as it contains a considerable amount of EU workers. Therefore, there are concerns that the number might drop if they bring in stricter living conditions for foreigners. 









































3. [bookmark: _Toc39861200]Conclusion

 In conclusion, the NHS have made considerable advances whilst being under constrains and increasing demands. Part of their achievements is moving mental health care into the community, dealing and advancing on the control of infectious diseases and shortening waiting time lists for appointments and surgery. This has all be achieved with the added pressure of an ageing population and cuts to the NHS budget. The NHS 2020 objectives are outlined clearly and would lead to an improved health care service if followed correctly. 

NHS England and NHS Improvement set out and started to instigate a new Operating Model for the NHS in 2019/20 and will continue to improve over the following years. This will provide a single voice for the NHS.

The Long Term Plan published by the NHS in January 2019 will include improvement and recovery of their financial planning and hope to improve their people planning, their activity and performance and assess the NHS led provider collaboratives. 

For many years the NHS has been under immense pressure for numerous reasons including, social, political and economic issues. However, the government has always invested highly in the service in order to maintain and provide a cost-effective service. The NHS always provide an excellent service and many countries and envious. 

The service has faced many past and current challenges, no more so than at present with the coronavirus. Hospital leaders have hit out against the government and its failings to provide adequate supplies of PPE to frontline workers. Lessons will have to be learnt by all from this outbreak as it goes to prove that such emergencies can appear out of the blue. 
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