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Founders & Co. offers an array of culinary delights within its eclectic food hall, including various cuisines such as Indian, pizza, street food, British, and pub fare. Additionally, it features a well-stocked bar with locally sourced beverages of exceptional quality. The establishment also provides a coffee shop, catering to different preferences and tastes throughout the day (Founders &Co., n.d.).
Under the umbrella of the Revolution Bars Group, Founders & Co. traces its origins to 1991, when two friends joined forces to establish a modest bar in Ashton-under-Lyne, Manchester. Over the course of more than three decades, the Group has undergone significant evolution, expanding its portfolio to encompass approximately 90 venues nationwide. With a workforce exceeding 3,000 individuals, the Group is renowned for its diverse array of premium cocktails and beverages, alongside high-quality lunch and dinner menus and live entertainment options (Revolution Bars Group, n.d.).
Located in Wind Street in Swansea, Founders & Co. benefits from a central and easily accessible location, making it convenient for customers to visit. The establishment's positioning within a bustling area contributes to its visibility and foot traffic, enhancing its appeal as a dining destination.
For more than twenty years, Swansea's Wind Street has stood as a celebrated destination for nightlife, evolving into a vibrant hub for revelry with its plethora of pubs and bars. Despite its unintended transformation into a nightlife hotspot, the street was originally envisioned as a 'cultural quarter' for the city, designed to include cafes, restaurants, pubs, art galleries, and studio workshops. This ambitious plan sought to create a distinctive and diverse area fostering cultural and artistic experiences. While Wind Street has become synonymous with partying, excessive drinking, and celebrations, its initial purpose was rooted in cultural enrichment and community development. The unintended popularity as a nightlife mecca did not align with the original vision, which aimed to revitalise the area, characterised by vacant buildings and underutilised land. The collaboration between the city's authorities and the Welsh Development Agency attracted interest from numerous developers and agents, eager to contribute to the transformation scheme and restore vibrancy to Swansea's cultural landscape. Despite its evolution, Wind Street remains a testament to the dynamic interplay between urban planning, community vision, and the organic development of social spaces (Dalling, 2021).
Bruno Nunes, Chief Executive of the Creative Hospitality Group and a prominent businessman in Swansea city centre, praises the ongoing transformation of Wind Street into a more family-friendly destination. The £3 million Wind Street improvement project, led by Swansea Council, aims to enhance the area by introducing new paving, seating, and greenery, with a focus on creating dedicated outdoor spaces for hospitality dining. The initiative also includes the introduction of clear and accessible pedestrian routes, as well as levelling the street to accommodate various events and activities. The project, expected to be completed in the coming months, is a collaborative effort involving residents and businesses to ensure it aligns with community needs and preferences (Swansea Council, 2021).
In the inception of the concept, Revolution Bars Group UK sought out agencies, including Think 3, to collaborate on the branding vision for their latest venture, Founders & Co. The objective was to craft a brand that embodied inclusivity and authenticity, serving as a vibrant reflection of the Swansea community.
The challenge lay in not only establishing the brand identity for the franchise but also ensuring its adaptability to accommodate the individual histories and characteristics of each future location. It was imperative that the brand not only celebrated the distinctiveness of each venue but also resonated with a sense of community unity (Think 3, n.d.).

The ambiance and design of Founders & Co. contribute to its overall branding and customer experience. With its artistic design and diverse stalls offering various styles of street food cuisines, the establishment creates a visually appealing and immersive environment for patrons to enjoy their dining experience. Additionally, the quality and presentation of food and beverages serve as tangible evidence of the establishment's commitment to excellence.
In accordance with information gathered from Tripadvisor, Founders & Co. adopts a pricing structure that ranges from £3 to £9, reflecting its commitment to providing options that cater to different budgets while maintaining quality and value. This broad price spectrum allows patrons to enjoy a diverse culinary experience without breaking the bank (Tripadvisor, n.d.). 
The staff at Founders & Co. play a crucial role in delivering excellent customer service. From greeting patrons with a warm welcome to assisting with ordering using QR codes or traditional menus, the friendly and attentive staff contribute to creating a positive and memorable dining experience for customers.
Founders & Co. focuses on streamlining its processes to ensure efficient service delivery. This includes implementing procedures for order processing, food preparation, and customer interactions to minimise wait times and maximise customer satisfaction. Additionally, the establishment may continuously evaluate and refine its processes to improve operational efficiency and effectiveness.
Marketing serves as the primary channel through which every company communicates with its customers, making it a crucial aspect of a company's success. While there are numerous marketing techniques, they all share the common goal of enhancing customer satisfaction while also promoting the company's products or services. Various types of marketing strategies exist, with the marketing mix standing out as the most significant in today's world. This strategy has evolved from a single ingredient into a combination of factors over time (Thanseer et.al, 2022).
Marketing is a process of pairing the company’s capabilities and what their customer wants. The main importance of marketing is the ability of an organisation to deliver a unique value to its potential customer and acquire continuous competitive advantage (Londhe,2014). Al Badi (2018) agreed that understanding the company’s marketing mix could have impact on its competitive advantage.
The contemporary marketing approach places emphasis on the consumer's perspective, with marketing being focused on meeting the needs and desires of the consumer. Producers no longer create products based solely on their preferences, but rather on fulfilling the demands of the consumer (Kotler et. Al, 2000).
The concept of the marketing mix traces back to the foundational element of price in microeconomic theory (Chong, 2003). McCarthy (1964) introduced the "marketing mix," commonly known as the "4Ps,". Bennet (1997) a practical framework for implementing marketing strategies (Goi 2009). 

Critics have increasingly challenged McCarthy's traditional 4Ps mix, leading to the emergence of alternative marketing mixes tailored to different contexts. This critique suggests that the proliferation of varied and ad hoc conceptualisations undermines the coherence of the marketing mix concept. To address this, the study proposes extending Booms and Bitner's 7Ps mix for services to other marketing domains. By demonstrating the applicability of the 7Ps framework to consumer goods, the study highlights the potential for a more comprehensive approach to marketing strategy. Additionally, findings from a survey of UK and European marketing academics indicate widespread dissatisfaction with the traditional 4Ps model and a high level of acceptance for the 7Ps framework. The study concludes that Booms and Bitner's 7Ps framework offers a viable replacement for McCarthy's 4Ps framework (Rafiq, M. and Ahmed, P.K. 1995).
Upon assessment, it is evident that Founders & Co. employs a comprehensive marketing mix strategy to promote its offerings and enhance its brand presence. This strategy encompasses various elements such as product, price, place, promotion, people, process, and physical evidence to effectively reach and engage its target audience. Through a strategic blend of these elements, Founders & Co. aims to deliver a memorable and satisfying dining experience while also differentiating itself in the competitive market landscape. As advertised on its Instagram page its vision is “creativity, community and collaboration” which is a unique characteristic of the restaurant.
Founders & Co. utilises various promotional tactics to attract and retain customers. This includes leveraging social media platforms to engage with the audience, showcasing menu highlights, special events, and promotions. Additionally, the establishment may employ traditional marketing channels such as print advertisements or collaborations with local influencers and pop-up shops to broaden its reach and attract new customers.
Based on the data in Website Analysis (n.d), published in December 2023, Founders and Co.'s website received 46,963 visits globally, with an average visit duration of 4 minutes and 7 seconds, reflecting user engagement. The bounce rate of 41.94% indicates visitors explored multiple pages. Most of the traffic (57.43%) originated from the United Kingdom, underscoring a strong local presence. Organic search dominated as the primary marketing channel, constituting 62.55% of traffic, emphasising the significance of Search Engine Optimisation. Referral traffic, contributing 37.45% of visits, was led by Google.com.
Founders & Co. boasts several strengths, including its unique concept as an eclectic food hall, strong local support, quality offerings, and brand recognition.  However, it faces weaknesses such as limited reach beyond its current location, dependence on the local market, competition, and operational challenges. Yet, it also faces threats such as economic uncertainty, regulatory challenges, external factors, and changing consumer preferences (Revolution Bars Group, n.d,). 
The UK's economy has faced significant challenges over the past 15 years, including the financial crisis, Brexit, Covid-19, and the Russia-Ukraine war. These shocks have had profound and often unpredictable effects, such as a sharp decline in trend productivity growth and near-stagnation in household real disposable incomes. The current surge in inflation, driven by factors like higher gas and fuel prices, presents further economic uncertainty. While the Office for Budget Responsibility predicts a temporary inflation upsurge, there are concerns about its long-term impact on real wages and overall economic strength (Wolf, 2022).

There are opportunities for expansion, diversification of offerings, enhancing online presence, and forming strategic partnerships. To navigate these challenges and capitalise on opportunities, Founders and Co. must continue innovating, adapting, and leveraging its strengths while addressing weaknesses.

External factors can impact the business such as Policies related to taxation, employment regulations, and trade agreements can influence the company's operations. Factors such as inflation rates, exchange rates, and GDP (Gross Domestic Product) growth can affect consumer spending patterns and the overall business performance. Demographic shifts, cultural preferences, and changes in lifestyle can influence customer preferences and demand for the company's offerings. Advancements in technology, including automation and digitalisation, can impact the efficiency and competitiveness of Founders and Co. Compliance with food safety regulations, labour laws, and licensing requirements is essential for the company to operate within legal boundaries. Concerns related to climate change, sustainability, and waste management can affect the company's operational decisions and reputation.

Founders and Co. offers a unique concept along with high-quality offerings. According to Restaurant Guru, it holds the position of 192 out of 652 restaurants in Swansea and ranks number one out of 21 in its area. With 5-star ratings on Tripadvisor and 4.5 ratings on Google reviews, along with 4.7 ratings on Facebook reviews (Founders and Co, n.d.-a), Founders and Co. has received commendable feedback. Reviews suggest that Founders and Co. falls within the mid-range category both in terms of quality and value for money (Restaurant Guru, n.d.)

Upon completing a review and analysis of Founders and Co marketing plan and strategy, the company has a strong branding with the support of its umbrella company.  It also utilises both traditional and digital marketing strategies. Revolutionary Bar Group has employed a public relations company to mitigate the risk associated with social media and online reviews. It continuously builds its presence through collaborating with other brands. Founders and Co also benefits from an additional market exposure through advertisement by its vendors. Although it is situated in a busy location and within the middle of other competitors, it is within the range of its target market and their price offering is affordable in comparison to other restaurant nearby including some of their promotion (Bottomless Brunch, Lunch set meals and student deals).

Founders and Co. can increase its reach through participating on local events hosted by the council. It also has an opportunity to expand through either franchise or acquisition. The company’s vision on promoting cultural identity through providing warm space for diners which is quite unique offer in Wales.
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