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1. EXECUTIVE SUMMARY

Our coffee shop called as Cosy Cup can be located on Newcastle Quayside. It is recognised for its friendly and inviting atmosphere. The majority of its customers are tourists, professionals, and students. It caters to these audiences. In addition to providing organic drinks and food, the establishment also provides an environment that is conducive to the utilisation of technology, which adds to the overall tranquilly and pleasure of the experience. In addition to that, it comes with a number of charging ports as well as a number of recliners.


2. THE BUSINESS IDEA

2.1 The Product/Service

Effective planning is crucial in business (Walker, 2021, p. 352). The Cozy Cup is a café business within the hospitality industry, located in the heart of Newcastle Quayside. This area is bustling with tourists and is near two universities, making it an ideal location for foot traffic. The Cozy Cup offers a range of high-quality coffee, cappuccinos, frappes, herbal teas, and health-focused snacks and cakes, all served in a unique and cozy ambiance that promotes relaxation and concentration. The café is specially designed to cater to students, professionals, travellers, and anyone looking for a quiet, comfortable space to study, work, or unwind. With plenty of charging points, ambient lighting, and cozy spaces including comfortable chairs, sofas, and egg chairs, The Cozy Cup provides an inviting environment for customers to enjoy. What sets The Cozy Cup apart is that there is no other café in the area offering this type of experience, making it the ideal destination for this specific customer profile.
2.2 SWOT Analysis Summary

SWOT analysis is a strategic tool used in the strategic management process to systematically evaluate a firm's internal strengths and weaknesses, as well as external opportunities and threats. This evaluation helps guide organizations in selecting and implementing strategies that maximize competitive advantages, increasing the likelihood of long-term success and minimizing the risk of strategic errors (Barney and Hesterly, 2019, pp. 26-27).
According to Appendix A, The Cozy Cup’s SWOT Analysis reveals the key strengths, weaknesses, opportunities, and threats:
Strengths:
The Cozy Cup offers a unique experience compared to other cafés. It’s designed specifically for customers who seek comfort and quiet, whether they’re studying, working, travelling or simply enjoying a relaxing atmosphere with a cup of coffee.
Weaknesses:
One challenge for The Cozy Cup is its high initial setup costs due to premium furniture and equipment. To offset this, we will actively market to students and professionals in the area, positioning ourselves as the go-to study, tourists and work spot.
Opportunities:
There’s an increasing demand for comfortable, work-friendly spaces. With the rise of remote work and student study needs, The Cozy Cup can position itself as an ideal destination by promoting its relaxing ambiance, ample charging points, and comfortable seating designed for extended stays.
Threats:
The café faces increased competition from other establishments and changing consumer spending habits. To address this, we will focus on customer loyalty programs and deliver excellent service, encouraging customers to return frequently.
By leveraging these insights, The Cozy Cup aims to create a cozy, welcoming space for students, remote workers, and coffee lovers, while implementing strategies to reduce risks and maximize its potential in a competitive market.




3. THE TEAM

3.1   Key Personnel

Name and Company Position: Adriana-Isabela Trefas/ Manager 

Skills and Experience: I am a competitive perfectionist with a strong attention to detail, which drives my commitment to excellence. My managerial experience of 4 years in the beauty industry has equipped me with valuable leadership skills and a focus on customer satisfaction. Additionally, my time as a waitress has helped me thrive in fast-paced environments while enhancing my interpersonal skills. Together, these experiences will enable me to effectively drive the business forward and deliver exceptional service.

Role and Responsibilities: According to Sisson and Roberts, (2023, pp. 208-228), Leadership is important for hospitality managers today. With the economy growing and customers expecting high-quality service, managers need to create effective leadership styles to succeed in this competitive market, especially when unemployment is low.
As a Manager, I oversee daily operations, motivate the team, and implement strategies to improve customer satisfaction. My responsibilities include training staff, managing inventory, analysing sales data for growth opportunities, and fostering a positive work environment through collaboration and communication.



Name and Company Position: Saima Jabeen, Sous Chef in Cozy Café 

Skills and Experience: I have Diploma in Culinary Arts, food safety certificate and I also have 2-year experience of working in a high-volume kitchen environment so I can provide hand in skills at food preparation and services.

Role and Responsibilities: I support the head chef prepping healthy, high-quality snacks and desserts while also supporting with menu planning, food preparation, and kitchen organization. I am responsible for maintaining high levels of cleanliness and food safety in the kitchen and searching for ingredients and ensuring all dishes are according to our premium quality expectations of the café. I also train the junior kitchen staff, controlling the stock level, and channelize with the waiting staff so the services can run smoothly and promptly during the busy hours.




Name and Company Position: Shunom Qureshi Head chef

Skills and Experience: Passionate experience chief with over 5 years of experience in leading restaurants and high performing kitchens. Skilled in menu development, working as a team and leadership.

Role and Responsibilities: Develop recipes, creating menu and new dishes according to the trend. Prepare and cook dishes and desserts. Control stock and inspect deliveries, maintain food safety and hygiene standards, supervise kitchen staff to produce high quality food and with high standard of presentation also making sure food served in time.



Name and Company Position: Bianca Negreanu- Cashier and Busser

Skills and Experience: The role requires outstanding competencies in customer service, articulate communication skills, a keen attention to detail, adept time management abilities, technical proficiency, a background in the hospitality sector, barista training, previous experience in customer service, and a thorough comprehension of food safety regulations. Previous experience in a café, restaurant, or similar hospitality setting is beneficial, as is prior participation in direct customer interactions and an understanding of health and hygiene regulations. Mastery in the utilisation of coffee machines and point-of-sale systems is of utmost significance.

Role and Responsibilities: The responsibilities of a barista encompass the preparation and presentation of beverages, engagement with patrons, oversight of financial transactions, and the upholding of sanitation protocols within a café environment. The responsibilities associated with this position encompass the diligent preparation and presentation of premium coffee, teas, and a diverse selection of other beverages, in conjunction with proactive engagement with patrons, strict compliance with hygiene standards, oversight of inventory management, and the fostering of a welcoming ambiance to sustain the hospitable environment of the Cosy Cup.




3.2 Skills Gaps & Key Partners

3.2.1 Additional Staff Requirements (Roles and Responsibilities):

 3.2.1 Additional Staff Requirements (Roles and Responsibilities):

In order, to create a smooth running of The Cosy Cup we will recruit an experienced barista who can handle expresso and latte art and a part time kitchen assistant to help fill in hours when high demand. We have manager, cashier, two chefs head chef and second chef, and also, we have two waiters as well. In the highly competitive high-end coffee restaurant, the cozy cup has resource assets such as the culinary specialist which is our head chef responsible for menu creativeness, the barista works in drinks preparation, and the cashier also do marketing specialist for brand development. Working closely with the local providers of coffee and local culinary schools will deepen our offerings and knowledge. It is to ensure smooth service that two waiters stand in the kitchen in charge of orders and deliveries to tables. The café is dedicatedly cleaned by a cleaner dedicatedly to keep the café clean all through operating hours for comfortable and their unspoiled surroundings for all the patrons






3.2.2 Training and Development:


We will train our front-of-house staff to keep a consistent quality product as specified by The London school of Coffee. This training, costing around £200 per trainee, will cover skills like espresso extraction, latte art, and customer service (source: London School of Coffee). Also, Local Hospitality Consultants Ltd will be delivering health and safety training at £150 per worker.

3.2.3 Outsourced Support / Key Partners:

Through our partnership with Costco will provide necessary supplies. This will help us maintain extraordinary services for our high-end coffee restaurant, and supplies us coffee beans, cakes, spoons, cake boxes, and whipping cream. They provide good stocks to our high-end brands and ensures our standardised service delivery and physical appearance in our stores. This partnership guarantees a steady supply of stock as well as beneficial effects on the resolution of operations and customer’s experience.

4. MARKET RESEARCH
4.1 Market Trends and Insights
The report shows that the past few years have seen a trend in casual, productive cafés attracting a younger, more mobile customer base. The statistics reflect the increasing desire for healthy options and spaces that offer charging facilities and comfortable ambient lighting, thereby creating a competitive advantage.
Increasing Café Culture and Consumer Preference
· The report outlines that the UK coffee shop market is expected to grow £7.2% by 2025 (CBI, 2022).
· About 96% of imports of British green coffee is sourced directly from producing countries (CBI, 2022).
Student and Young Professional Population in Newcastle
· Newcastle University and Northumbria University with more than 55,000 students in total are situated in the city. This provides the cafe with a stable number of customers who seek value-for-money and affordable cafes (Cup, 2023).
· The report states that the professional youth population in Newcastle is estimated at 75,000 between 20 and 35 years of age who work as lawyers, financial specialists, and technological specialists. A good percentage of them prefer cafes to conduct casual business meetings, work from their laptops, or simply relax after work hours (ONS.2022).
PEST Analysis: The study highlights that the key insights from the PEST analysis show that the economic factors of inflation and increased operational costs would make the profitability of The Cozy Cup sensitive to these factors, especially with a hike in rent and supply. Social trends reflect a greater demand for health-conscious products and sustainable practices, which align with their focus on
eco-friendly products (Discover, 2021). Technological improvements regarding online ordering and mobile payments are necessary to enhance convenience for customers.

4.2 Customer Profiles

Customer Persona 1:

[image: ]
Persona 1 (Nair, 2021)
Student Sara: 18-year-old Student from the UK. She requires an affordable and cosy little place to study with friends. She likes student-friendly spaces with free Wi-Fi, eco-friendly practices, and affordable coffee. Often, she faces budget constraints, crowded spaces, and a lack of healthy snack options.

 Customer Persona 2:

[image: ]
Persona 2 (Nair, 2021)


Stefon is a 26-year-old lawyer looking for a classy, productive café environment with a professional feel yet approachable. He appreciates high-quality coffee, solid Wi-Fi, and an environment that will help him concentrate on work or relax after a long day. His pet peeves are noisy, crowded places with little seating and uneven internet access.

Customer Persona 3:
[image: ]
Persona 3 (Nair, 2021)
A young 32-year-old US tourist, Alex, hopes to find the Quayside area, which promises an experience of a quirky, local character café experience. He often finds himself wandering around places that offer immersion into the culture and new coffee flavours and are also scenic for sharing those snaps on social media. It is not easy to find authentic traveller-friendly cafés that can balance all these things: comfortable, connected, and well-crafted local charm (Tripadvisor, 2022).


4.3 Competitor Profiles

The Cozy Cup Cafe competes with three unique coffee brands: Starbucks, Quay Ingredient, and Catpawcino cafe. All three competitors have different strengths but can still differ from The Cozy Cup.
· Starbucks attracts many customers to its brand. However, it is disadvantageous regarding price an iced Caffè Americano costs £3.90, and a Caffè Latte costs £4.30 in the same style of environment that customers are used to and nothing new. Whereas   The Cozy Cup is at the same par as the drinks offered to the customers but with a new exciting flavours and fresh new location ranging from £4 to £7. respectively, and therefore, it draws in all those customers interested in good coffee without wasting a lot of money (BOWEN, 2024).

· Quay Ingredients offers a unique breakfast quality in a welcoming environment. The prices are not that much either: £5.60 for an Iced Americano and £6.46 for a Latte, but they do not fit to accommodate a student budget (Quay, 2023). Therefore, a variety of customers will be appealing to The Cozy Cup café with comfortable pricing yet with fine-dining quality.

· Catpawcino Café is a cat place that appeals to people who specifically love cats and to have a good time. Entry is £7 per person (Tripadvisor, 2020) which would be a deterrent for most budget-conscious customers and targets one type of customers. The Cozy Cup has an advantage of a good venue with coffee and food with no animals around while indulging at proper money-spending values, making the brand accessible yet of quality

The Cozy Cup's advantage is offering high-grade drinks and food at reasonable prices with a relaxed and welcoming environment for high-end professionals and tourists. To accommodate the students’ The Cozy Cups will be offering student discounts and loyalty cards that will be well worth the cost to the younger consumer.





5. MARKETING PLAN

5.1 Price
Price denotes the amount charged for a product or service, reflecting its value and impacting consumer perception (Ahmed et al., 2022). Price plays an important role in
defining the value proposition of The Cozy Cup, guaranteeing that the café attracts consumers with both premium offerings and affordable pricing. The café operates within the same market segment as other brands such as Starbucks, Catpawcino Café; all with unique strengths. Nonetheless, The Cozy Cup can be considered unique owing to the thrilling flavours, a new site, and reasonably eye-pleasing price points.
When comparing prices, Starbucks offers the following drinks:
· Iced Caffè Americano: £3.90
· Caffè Latte: £4.30
Starbucks is among the most popular companies that can be found all over the world; thus, the prices may be higher, with reference to the standard products in a similar café atmosphere. The Cozy Cup for now sells similar drinks with the prices between £4 and £7, focusing on the energy of new tastes and a new environment. This pricing structure aims in catering for those customers, who require their coffee to taste excellent, and a warm environment.
Healthy Ingredient is known for its unique breakfast offerings in a welcoming environment, with drinks priced as follows:
· Iced Americano: £5.60
· Caffè Latte: £6.46
It offers quality food and drinks so while the prices are affordable for those looking to grab delicious bites the students it may be a bit steep for them. On the other hand, The Cozy Cup targets the people who are high earners since they sell their drinks and foods in prices ranging from £4 to £7 which are somewhat expensive.
Catpawcino Café has a unique selling point to cat lovers, as the entrance fee is set at £7 per person. Thus, a wonderful opportunity to make the café stand out from other café’s but on the other hand, an extra cost may lock out cost conscience clients. The Cozy Cup on the same note offers customers the same quality cup of coffee and food without such steep prices putting it in a better range for the average buyer. This way there is competitiveness in pricing, but then most people also prefer the non-animal touch when it comes to the place to dine or just buy a coffee.


5.2 Product

The product emphasizes offering high-quality, sustainable goods that align with environmental values (Gross, 2024). Organic coffees, herbal teas, salads, health-conscious fare, and premium desserts are all on the menu of the Cozy Cup. Egg and tuna sandwiches, along with other specially created drinks, caters to customer preferences of quality and variety. But the business source its coffee from organic farms, so the cafe is not just heavy consumers of mass-market products like Costa or Starbucks we also provide free Wi-Fi, and our broadband provider is Virgin Media which delivers reliable high-speed internet, essential for customer’s Wi-Fi.

5.3 Placement

The Cozy Cup is primarily in store experience only, the Placement denotes the strategic positioning of a business to assure optimal accessibility and convenience for clientele (Jefferies, 2022). The Cozy Cup is located on Newcastle Quayside, rented from Zoopla Limited at an annual rate of approximately £120,000, close to Grade A offices and walkable leisure venues, attracting professionals and students who enjoy a tranquillity. The Cozy Cup is based on a Newcastle Quayside location close to Grade A offices and walkable leisure venues, attracting tourists, professionals and students who wants to enjoy coffee in a good cosy ambiance.


5.4 Promotion


The promotion comprises strategies and activities intended to raise awareness and promote client engagement with a brand or product (Lang et al., 2022).
As a way of spreading word and getting the customers to use the new cup The Cozy Cup will use the promotional techniques both online and physical.
Social Media Marketing
Social media channels including Instagram, Facebook, TikTok, and TripAdvisor will again be utilized to depict the specific environment of the café as well as the quality of the products which the café is going to offer. To keep the audience’s attention, new content such as high-quality pictures of drinks and food, glimpses of behind-the-scenes preparations and satisfied customers will be shared frequently across social media.
Discounts and Loyalty Programs
Building up a customer base, the Cozy Cup will promote student discount cards and loyalty cards. Points must be earned for each purchase, and the more points the more discount for the next visit.
Partnerships and Local Outreach
The café will engage other offices and universities adjacent to the business by offering them privileged pricing offers like promotional codes to employee and students. It is hoped that institutionalisation on this basis will be achieved with local commercial establishments and an increased rate of traffic through the centre from students and professionals sought.
Promotional Offers:
Special discounts will be presented throughout off-peak hours to attract a steady flow of consumers throughout the day. Discounts and limited time offer will also be used to generate urgency and drive foot traffic during slower periods.

6.  KEY RESOURCES

6.1 Premises

The property will be rented from Zoopla Limited (2024), providing an ideal restaurant opportunity for our café. The location on Newcastle Quayside offers sufficient space for production, sales, and administrative work. The annual rent will be approximately £120,000.
This ground-floor restaurant, formerly occupied by Piccolino’s, features a spacious, elongated open-plan layout with kitchen and restroom facilities. One of the property's main attractions is its arched aluminium-framed frontage with full floor-to-ceiling glazing, allowing ample natural light to fill the interior. Additionally, the surrounding area comprises Grade A office spaces and several well-established leisure venues, enhancing foot traffic and visibility for our café.
Additionally, I have researched Piccolino Restaurant on Tripadvisor LLC (2024), where it holds a rating of 4.0 based on 508 reviews, ranking #212 out of 1,073 restaurants in Newcastle upon Tyne. This positive feedback indicates a strong opportunity for opening our café in this location.


6.2 Equipment

To operate our café effectively, we have carefully selected essential equipment from reputable suppliers:
1. Coffee Machines: £346/month (Liquidline, 2024). These machines are known for their durability and performance, ensuring consistent quality in every cup.
2. POS System: £225/unit (Eposnow, 2024), 2 units. For streamlined order processing and inventory management,
3. Music System: Bosch In-Ceiling Speaker System, £679 (Audiovolt,2024). This system will allow us to provide a high-quality sound experience for our guests.
4. Seating: 10 Leather Sofas £451.98 each) and 10 Leather Tub Chairs £239.94 each (Cafe Reality, 2024). This combination will create an inviting and cozy seating area, enhancing the overall café environment.
5. Tables: 10 x Rectangular Coffee Tables £394.80 each, 10 x Dinner Tables & 10 x Coffee Tables £394.80 each, 20 x Chairs £94.80 each (Pro-Global, 2024)
6. Furniture from (Contract Chair Co, 2024):
· 3 x LUX Fluted Back Semi-Circle Banquettes £2,574.27 each
· 3 x Round Tables £347.44 each
· 4 x LUX Fluted Back Back-to-Back Banquettes £1,319.46 each
· 2 x Rectangular Tables £383.91 each
7. Seating: 10 x Rattan Swing Egg Chairs £161.99 each (B&Q, 2024). providing a unique and inviting look to the patio area
8. Sockets: 30 x LAP Double 13A Sockets with USB £18.99 each (B&Q, 2024)
9. Broadband: Virgin Media Voom Gig1 Business, £63/month from (Virgin Media Business Ltd)



6.3 Key Suppliers

To ensure smooth and effective daily operations, we have identified several key suppliers for ingredients and materials:
1. Coffee Beans: Sourced from (Lavazza,2024) at £18.49 per kilogram for Qualità Rossa Beans. Estimated monthly usage: 15 kilograms.
2.  Cups & Saucers: 40 sets of Ascot Americano Cups & Saucers at £53 per set and 10 sets of Ascot Espresso Cups & Saucers at £41 per set for stylish and durable presentation.
3.  Spoons: 20 sets of Spoon Premium Collection from (Lavazza,2024) at £9.99 per set for premium customer experience.
4.  Luxury Chocolate Party Platter: Ordered monthly from cakebox.com at £661,96 for 280 servings to complement our coffee offerings.
5.  Fresh Ingredients: Sourced from (Restaurant Wholesale ,2024), with an estimated monthly budget of £20,000 for fruits, vegetables, poultry, and other fresh ingredients.
6.  Cleaning Supplies: Sourced from (UK Cleaning Supplies, 2009-2024) with a monthly budget of £1,000 for cleaning products, sanitizers, and utensils.
7.  General Supplies: Costco will provide reusable cups, takeaway containers, and other cleaning supplies with a monthly budget of £8,000.





7.  FINANCES AND START-UP SUPPORT

	EXPENDITURE
	Year 1 
£

	Company Registration
	100

	Rent/Rates
	24,000

	Staff Wages
	60,000

	Travel/Accommodation
	500

	Telephone (mobile)
	300

	Broadband
	400

	Utilities
	5,000

	Marketing and materials 
	3,000

	Insurance
	1,500

	Capital Expenditure/Equipment
	10,000

	Training & Development
	1,000

	Accounting/Legal
	2,000

	Outside Services
	1,500

	Stock/Materials Purchases
	15,000

	Bank Charges
	300

	Office Consumables 
	500

	Loans Repayments
	5,000

	Total Expenditure
	£
130,100


	INCOME
	Year 1 
£

	Sales A (Coffee & Beverages)
	80,000

	Sales B (Snacks & Cakes)
	20,000

	Sales C (Retain & Events)
	10,000

	Capital Introduced
	10,000

	Funding 
	5,000

	Loans/Borrowing
	15,000

	Total Income
	£ 
140,000




	YEAR ONE PROFIT/LOSS
	£

	Total Income
	140,000

	Total Expenditure
	130,100

	
	

	Profit/Loss
	£9,900

	
	





7.1 	Financial Summary

The Cozy Cup is a bustling Newcastle Quayside café near numerous universities. The business plan lists rental and rate obligations (£24,000), staff salaries (£60,000), capital investments and equipment purchases (£10,000), marketing and material expenses (£3,000), inventory and material sourcing (£15,500), and coffee and beverage revenue (£80,000). 

Beverage sales are estimated to generate £80,000, based on an average of £8 per hour during an 8-hour day. Healthy snacks and treats enhance earnings, especially for longer-staying consumers, with £20,000 projected. Retail or events, with a £10,000 financial prediction, give additional income due to predicted interest in specific products. 

Startup costs require £10,000 in capital and £5,000 in investment, using personal savings or first contributions from the firm owner. Depending on Newcastle's hospitality industry small business incentives, £5,000 may be allocated as local grants or startup funding. 

To reduce debt and cover initial costs, £15,000 loans are needed to cover expenses that exceed personal financial input. Startups have received Newcastle City Council Grants, British Business Bank Small Business Loans, and UK government Hospitality Training Subsidies. 

In essence, Cozy Cup wants to open a high-quality, tech-focused café in a busy neighborhood near schools. The business strategy uses personal savings, local subsidies, and loans to pay initial costs, stabilise cash flow, and promote café expansion.

APPENDICES

Appendix A – SWOT Analysis
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Appendix B – PEST Analysis 

Political - Compliance with UK rules regarding health and food safety standards is mandatory. - Possible impact of Brexit on trade and supply chain stability, especially given that 96% of green coffee imports originate directly from producing nations Economic - Anticipated expansion of the UK coffee market of 7.2% by 2025 (CBI, 2022). - Inflation and rising operational expenses, including rent and supplies, provide obstacles to profitability (Discover, 2021). Social - The growing café culture, characterized by young workers and students who choose conducive and comfortable settings for work. - Increased demand for health-oriented choices and sustainable activities corresponds with consumer preferences (Cup, 2023). Technological - The combination of online ordering systems and mobile payment solutions is crucial to fulfill consumer expectations. - Reliable Wi-Fi technology is essential, as numerous consumers engage in work or study within cafés (CBI, 2022).
Appendix C – Copy of Pitch Supporting Material



Adriana Isabela Trefas Pitch 

 [image: A white text on a black background

Description automatically generated]


Shunom Begum Qureshi Pitch
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SAIMA JABEEN Pitch 
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Market research

e Trends show people have an increasing desire to drink and dine out in comfortable ambience
location.

e Uk coffee shops market is expected to grow 7.2% by 2025

e Students and professional is a large population in Newcastle

e Newcastle has 2 universities Newcastle university and Northumbria university with more
than 55,000 students situated in Newcastle city centre

e Newcastle has a lot of businesses therefore has a lot of professionals in the city centre

e 3 types of customers

e Students- require Wi-Fi, comfortable atmosphere with good drink and food and the benefits
of student discounts

e Professionals — lunch breaks, client meeting, staff meeting, staff teambuilding, work outing.
The cozy cups offer speedy Wi-Fi comfortable professional atmosphere and offers a range of
food and drinks.

e Tourists — beautiful scenery sightseeing location, perfect for pictures for memory and social
media, with modern welcoming comfortable interior and atmosphere. The cozy cup provides
tourist with variety flavours of tea coffee and fusion drinks and a variety of food.

e Competitors

e Starbucks advantage is the brand name

e Disadvantage is its common customers have had the experience of this franchise chain

e Quay Ingredients advantage is a fair pricing on food and drinks

e Disadvantage is no student discount

e Catpawcino advantage is unique selling point customers to bring in their pet cat to dine

e Disadvantage is £7 entry fee, only target to one type of customers
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DEMOGRAPHICS

Gender : Male

Age 26
Location: UK

MOTIVATION

« Stefon is motivated by the need to stay productive
outside of the office. He values coffee shops that
offer a quiet, focused environment where he can
complete work tasks.

« Assomeone who enjoys a high standard of living,
Stefon is driven by a desire for quality. He's
motivated to find a coffee shop that offers not just
good coffee but a memorable, enjoyable experience.

 Wants to find a coffee shop that provides a
reliable, inspiring environment for working
outside the office as well as a cozy spot for de-
stressing after work.

« Motivated by the desire to balance productivity
with relaxation. Appreciates coffee shops that
feel upscale and offer a sense of community,

PAIN POINTS

« Stefon is often frustrated with crowded, noisy
coffee shops that make it difficult to focus.
Dislikes inconsistent Wi-Fi, lack of charging

PREFERENCES

« Stefon values comfortable seating with plenty
of space for laptops and documents. Prefers a
mix of individual tables and communal seating

stations, and subpar coffee that doesn't justify
premium pricing.

« Stefan finds it hard to locate coffee shops that
offer both a welcoming environment for
socializing and a conducive atmosphere for
focused work sessions.

options, so he can choose based on whether
he's working alone or meeting someone.

* Stefon prioritizes coffee shops with reliable, fast
Wi-Fi and plenty of charging stations. as he
often needs to work on-the-go.
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Gender : Female
Age H
Location :
SARA
GOALS

« Find a cozy place to study and hang out with
friends.

« Access affordable and quality coffee and snacks.

* Discover a quiet and inspiring environment for
schoolwork.

« Enjoy an aesthetically pleasing atmosphere to
relax and de-stress.

* Connect with like-

inded students and locals.

PAIN POINTS

« Limited budget for regular café visits.

« Lack of quiet. affordable study spaces nearby.

* Difficulty finding cafes with enough seating during
peak hours.

* Limited choices for healthy snacks and drinks.

« Concerns about Wi-Fi connectivity for online
assignments.

MOTIVATION

+ Values a welcoming and warm café environment.

+ Seeks a space that offers both individual and
group seating.

+ Prefers a café with free Wi-Fi and charging spots.

« Looks for quality coffee and a varied menu at
student friendly prices.

* Inspired by eco-friendly practices and sustainable
products.

PREFERENCES

* Favors cafes with a strong online presence.

* Enjoys cafes that offer student discounts.

+ Appreciates unique and seasonal menu items.

* Values sustainable practices like recyclable
Ppackaging.

* Looks for a café that promotes community
events and collaborations.
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Gender : Male
Age -
Location :
ALEX
GOALS

« Looking for a unique and memorable experience
during his exploration of the Quayside area.

* Wants to relax and recharge between

ightseeing activities in a warm. welcoming
space.

* Interested in experiencing local flavors and
products that reflect the culture and vibe of the
area.

PAIN POINTS

« Finds it challenging to locate places that cater to
tourists without feeling overly commercialized o
inauthentic.

« Worries about Wi-Fi availability and charging
options, as he relies on his phone for navigation
and photography throughout the day.

« Dislikes crowded or cramped spaces where he
feels rushed. as he’s looking to relax and enjoy
the ambiance.

MOTIVATION

* Cultural Experience: Alex is motivated by the desire
to immerse himself in the local culture. He values
coffee shops that offer a distinct character, a sense
of place. and a connection to the local community.

* Convenience & Comfort: Being on his feet all day,
Alex appreciates coffee shops that provide a
comfortable space to sit and unwind, recharge his
phone, and take a break from exploring.

PREFERENCES

* Atmosphere: Prefers cozy. rustic interiors with
local decor and artwork that reflect the area’s
character. Enjoys spaces with comfortable
seating and a warm ambiance.

« Seating & Layout: Appreciates a variety of
seating options. including  comfortable
armchairs or couches where he can relax for a
while. Prefers coffee shops with open windows
or outdoor seating to enjoy scenic views of the
Quayside.
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Price & Product

Price

Reasonable yet premium pricing, going from £4 to £7; positioned as first-
class but accessible.

Competitors: Starbucks (£3.90-£4.30) and Healthy Ingredient (£5.60—
£6.46) charge more for similar items.

Cozy Cup focuses on providing premium taste but with high costs,
making it at pricey yet delicious experience for the consumers.

Product:

dEco-frimdly, ‘high-quality menu with organic coffees, herbal teas, salads, and
esserts.

Unique Offerings: Organic sourcing, sustainable ingredients, health-conscious
fare.

Additional Benefits: Free Wi-Fi through Virgin Media for customer
convenience.

- OO
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High-quality products and a unique, cozy
environment designed for comfort and
study.

High initial setup costs due to premium
furniture and equipment.

Increasing Demand for Comfortable
Study/ Work spaces.

Increased competition from other cafés
and changing consumer spending
habits.
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Introduction
Welcome to The Cozy Cup, a unique café in Newcastle Quayside. Our strategic location attracts a

diverse clientele; from students to professionals and travelers-making us the go-to spot for comfort
and quality.

Product/Service Overview

We offer a wide selection of high-quality beverages, including rich coffees, frothy cappuccinos,
refreshing frappes, herbal teas, and healthy snacks. Our café fosters relaxation and productivity with
cozy seating options, ample charging points, and ambient lighting-ideal for studying, working, or
unwinding.

Unique Selling Proposition

What sets us apart is our serene atmosphere tailored for those who appreciate a quiet space. Our
ambiance creates an oasis in the bustling city, ensuring customers feel at home while enjoying their
favorite drinks.

SWOT Analysis Summary

« Strengths: Unique experience focused on comfort; well-designed for long stays.

+Weaknesses: Higher initial setup costs; targeting marketing to students and professionals.

+ Opportunities: Rising demand for work-friendly environments as remote work increases.

«Threats: Competition present; we will use loyalty programs and excellent service to encourage
repeat visits.





