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1.Introduction
Teamwork refers to the process where individuals work together effectively to achieve shared goals. It is a vital component in both academic and professional environments because it enhances collective problem-solving and decision-making. Belbin (1993) emphasised that people tend to adept specific roles within team, such as coordinator, implementer, or completer-finisher. After reflecting on my past experiences, I recognised that I naturally take on the "team worker” role-someone who supports collaboration, encourages participation, and helps maintain group cohesion.
Before engaging in this module, I belived that effective teamwork was mainly about communication and fairness. However, through learning about group development theories and reflecting on my team experience during the group assignment, I came to understand that successful collaboration is more complex. It involves understanding group dynamics, managing conflict, setting shared goals, and adapting personal behaviours to suit the team’s need. This report draws on my reflections from working in a team of five for the Task 2 presentation, using academic frameworks to assess what went and what could have been improved. I will focus on team development, interpersonal relationships, conflict resolution, and individual preferences, linking theory to real-life experience to guide my future growth.

2.Findings
 During the course, of this module, I developed a greater awareness of how team dynamics operate and how theoretical frameworks apply in real-world contexts.
Tuckman’s (1965) stages of group development –forming, storming, norming, and performing- offered a useful lens to reflect on our group assignment experience. Initially, our team faced uncertainty in the forming stage, and tension became noticeable during the storming stage due to differing perspectives. This matched Rahim’s (1983) theory on conflict management, which helped me identify my own tendency toward accommodating others to preserve harmony. Although this kept discussions civil, it occasionally meant my contributions were less visible.
 Belbin’s theory (1993) was particularly useful in identifying the gaps in our team structure. We lacked a clear coordinator, which made role distribution inefficient.
George and Jones (2012) state that ambiguity in roles can lead to poor performance and reduced motivation. Recognising this, I now see the importance of initiating discussions around assigning roles at the beginning of any group project. Moreover, Lenberg and Feldt (2018) found that clear norms and psychological safety are critical to healthy team dynamics. One of our team members initially held back ideas due to fear of being judged. Once we created ground rules for respectful dialogue, participation improved significantly.
Amason (1995) explains that cognitive conflict, which involves differences in ideas, can enhance creativity, while affective conflict, rooted in personal disagreements, can be harmful. I witnessed both types during our project, when affective conflict began to disrupt progress, I applied communication techniques such as active listening and summarising others 'points to defuse the situation. This allowed us to re-focus on task-oriented discussion and highlighted the critical role of soft skills in effective team communication. Another valuable insight I gained was the importance of aligning on shared goals early in the process. Wheelan (2025) suggests that team become more effective when there is clarity about objectives, roles, and responsibilities. Initially, our team assumed we were on the same page, but when we started preparing content for the presentation, differences in expectations became evident. Some team members wanted to use more data-driven slides, while others focused on storytelling. This delayed our progress and incensed stress levels. To resolve this, we arranged a dedicated session to clarify expectations and aggress on the structure and tone of our presentation. This experience demonstrated how vital it is investing time in planning and alignment, even if it feels unnecessary at the beginning. Personality preferences also played a significant role in how interacted. I noticed that some team members were assertive and outspoken, while others-including myself-tended to listen more and only contribute when prompted. While I initially viewed this as a weakness, I came to understand through Belbin’s model that every role has value, and the team worker’s contribution is often in building cohesion and resolving tension. In future collaboration, I aim to balance this with more assertiveness to ensure my ideas are fully considered.

3.Conclusion
 Through reflecting on my recent team experience, I have deepened my understanding of how theory connects to practical group work. I now recognise the significance of team development stages, role clarity, and open communication. In the future, I intended to use Tuckman’s model to assess group progress and employ Belbin’s framework early on to delegate roles. I will also be psyhological safety and shared expectations will remain a priority. These strategies will suport my continous development as a reliable and thoughtful team member in academic and workplace settings. Moreover, I have learned that conflict is not always negative. When managed effectively, especially cognitive conflict, it can lead to better ideas and stronger outcomes. The key lies in developing the interpersonal and communication skills necessary to address disagreements respectfully. I also intend to take initiative when ambiguity arises- whether in roles, goals. Or group expectations- rather than waiting for someone else to lead. These reflections will influence how I approach teamwork in the future, helping me become more effective in collaborative environments.
 Overall, the combination of academic theory and reflective practice has provided a solid foundation for understating effective team-working and commuincation. By applying these insights, I feel more prepared to contribute positively to future group tasks, both during my studies in professions settings.
Furthmore, I now appreciate the value of diversity in a team, including different communication style, backgrounds, and working preferences. Embracing these differences with empathy and flexibility will be essential for building inclusive and productive group dynamics in any future setting.
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