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Essay 1
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way the police engage with diverse communities.

This essay will explore how effectively the police service has adapted to accommodate diversity within the UK, considering the police force itself. In a country that has grown increasingly diverse over the past few decades, the ability of the police to adapt to the changing demographic and cultural landscape is critical to its legitimacy and effectiveness. It is no secret that historically police have been and still are viewed as a racist, male-dominated organisation with only 14.4 percent of the police force being female in 1999 (Dick and Jankowicz, 2001). It can be seen (Hesketh and Stubbs, 2024) from a study that there was a disproportionate amount of BAME applicants compared to white, only 1968 BAME applicants compared to 11252 white applicants in 2017. Of those successful applicants’ 55.3 percent BAME compared to 74.3 percent white successful applications.
The police service in the UK has struggled with accusations of institutional racism, discrimination, and a lack of representation, particularly during events such as the Brixton riots in the 1980s and the Macpherson Report (1999) that followed the Stephen Lawrence murder. The Macpherson Report was a crisis moment, declaring the Metropolitan Police institutionally racist and setting out recommendations for reforms. One of the core recommendations was to improve diversity within the police force to better reflect the communities it served. This report marked a turning point for policing in the UK, with a new emphasis on diversity, inclusion, and community engagement (Lea, 2000)

The data revealed some evidence of the persistence of internal racism, despite greater diversity and the high-profile efforts devoted to eradicating racism since the Macpherson Report (Souhami 2014).
Rowe (2004) and Souhami (2014), among others, have acknowledged the important extent to which everyday prejudice manifests itself in, and helps to sustain, institutional racism.
One of the primary ways the UK police service has sought to adapt to diversity is through targeted recruitment initiatives aimed at increasing representation from minority ethnic groups, women, and individuals from the LGBTQ+ community (HMICFRS, 2021).
Increasing diversity within the ranks is crucial for fostering trust and ensuring that police officers have a deep understanding of the communities they serve (Home Office, 2018).
In the years following the Macpherson Report, several campaigns were launched to attract individuals from underrepresented backgrounds. Initiatives such as the Metropolitan Police’s “Be the Change” campaign (Metropolitan Police Service, 2020) and other outreach programmes have sought to engage potential recruits from ethnic minority groups. Despite these efforts, progress has been slow. As of 2020, only 7.3% of police officers in England and Wales were from Black, Asian, or minority ethnic (BAME) backgrounds, compared to approximately 14% of the general population (Home Office, 2020).
Challenges encountered in efforts to diversify the police service, include mistrust between minority communities and the police, negative perceptions of law enforcement, and institutional barriers that may deter applicants from minority groups (Lammy, 2017). Additionally, while recruitment is one aspect of the solution, retention and promotion of minority officers remain critical issues (EHRC, 2016). The experience of BAME officers within the force has at times been marked by reports of racism, discrimination, and lack of career progression (NBPA, 2020).
To address these concerns, many police forces have implemented mentoring, leadership development schemes, and diversity training to support minority officers (College of Policing, 2019). However, the underrepresentation of minority officers, particularly at senior ranks, indicates that further structural changes are needed to create a truly inclusive police service. (REFERENCE)
Improving the cultural competency of police officers is another important aspect of accommodating diversity within the force. In recognition of the challenges of policing diverse communities, many police forces have introduced diversity and inclusion training programs. These aim to educate officers about unconscious bias, cultural differences, and the specific challenges faced by minority groups. (REFERENCE)
For example, the College of Policing (REFERENCE), which sets standards for training and development within the police service, has introduced courses designed to improve officers’ understanding of race, religion, gender identity, and sexuality. These courses are aimed at reducing prejudice and equipping officers with the skills needed to interact effectively with diverse communities.
However, critics argue that the effectiveness of such training is often limited by its implementation (REFERENCE). Training sessions can be short, superficial, and fail to address deeper structural issues within the organisation (REFERENCE). To be truly effective, diversity training must be embedded within a broader commitment to organisational change, rather than treated as a box-ticking exercise (Ahmed, 2012). Some experts advocate for continuous professional development in this area, where officers receive regular, updated training rather than a one-time course (REFERENCE). In addition to internal reforms, the UK police service has placed greater emphasis on community engagement as a means of building trust and improving relationships with diverse communities (Home Office, 2018). Community policing is based on the principle that the police should work in partnership with local communities to address crime, reduce anti-social behaviour, and improve safety (REFERENCE). Many police forces have established community liaison officers whose role is to engage with specific groups, such as ethnic minorities, faith communities, and LGBTQ+ populations (REFERENCE). These officers work to build trust, gather intelligence, and act as a bridge between the police and the communities they serve. One of the most successful aspects (REFERENCE) of community policing has been the introduction of neighbourhood policing teams, where officers are assigned to specific local areas and develop long-term relationships with residents. This approach has been particularly effective in fostering trust in areas where relationships between the police and the community have historically been strained (REFERENCE). 
Despite the progress, the UK police service continues to face significant challenges. One of the most persistent issues is the perception that the police disproportionately target minority groups, particularly through practices such as stop and search (Bowling and Phillips, 2007). Statistics show (Shiner. Et.al, 2018) that Black people in the UK are significantly more likely to be stopped and searched than their White counterparts, leading to accusations of racial profiling and discrimination.
High-profile incidents of police misconduct and the deaths of individuals in police custody have further strained relationships between minority communities and the police. The Black Lives Matter movement (Kenny. Et al, 2020), which gained prominence in the UK in 2020, has shone a spotlight on issues of racial injustice and has called for greater accountability and transparency within the police service.
To conclude, the UK police service has made notable strides in adapting to diversity, particularly through recruitment initiatives, training programmes, and community engagement. However, there remain significant barriers to achieving a fully inclusive and representative police force. While efforts to improve diversity and inclusion are ongoing, they must be accompanied by structural changes to address deep-seated issues such as institutional racism, mistrust, and disparities in treatment.
To truly accommodate diversity, the police service must commit to long-term reform, engage in open dialogue with communities, and ensure that diversity is not just a goal, but a core principle embedded in all aspects of policing. Only by doing so can the police service effectively serve and protect the increasingly diverse population of the UK.
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Essay 2
Response policing- why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Policing is inherently a demanding and high-stress profession (Queruros, et al. 2020). Officers frequently face challenging, unpredictable, and often dangerous situations that can take a toll on their mental health. Managing mental wellbeing within policing is crucial not only for the health and safety of individual officers but also for the effectiveness of the police force and the communities they serve (College of Policing, 2019). This essay explores why it is important to manage mental wellbeing in policing, the potential consequences if it is not managed appropriately, and the strategies that can be employed to support officers’ mental health.

Policing is a profession that regularly exposes officers to high-stress situations, including violent confrontations, life-threatening emergencies, and traumatic events like accidents, abuse, and death. These experiences can have significant psychological effects, contributing to stress, anxiety, depression, and other mental health issues (HSE, 2021). If mental wellbeing is not managed properly, officers may suffer from burnout, reduced job performance, and impaired decision-making capabilities (Maslach, Schaufeli and Leiter, 2001). Maintaining mental health allows officers to cope better with these challenges, ensuring they can respond effectively to the demands of their role (Demou, Hale and Hunt, 2020).
A study by The Police Federation of England and Wales (2018) found that 69% of officers reported experiencing mental health issues in 2018, highlighting the high prevalence of psychological strain within the profession. When officers have access to appropriate mental health support and resources, they are better equipped to manage the stressors of the job and maintain a sense of resilience (Stogner, Miller and McLean, 2020).
There is a strong connection between mental wellbeing and physical health. When stress levels remain consistently high, it can lead to a range of physical health problems, including heart disease, high blood pressure, sleep disturbances, and gastrointestinal issues (NHS, 2022). In the context of policing, where officers are required to maintain physical fitness, mental health issues can negatively impact their ability to perform physical tasks and fulfil their duties (Craddock and Telesco, 2022). Managing mental wellbeing ensures that officers remain physically fit and healthy, reducing the risk of long-term illness and absenteeism. This is particularly important in the context of a profession that demands both mental agility and physical endurance. A holistic approach to wellbeing recognises that mental and physical health are interconnected, and both must be supported to ensure optimal performance and safety.
The mental wellbeing of police officers has a direct impact on their ability to interact professionally with the public. Officers who are suffering from stress, anxiety, or other mental health issues may be more prone to emotional outbursts, poor judgment, or aggressive behaviour (Santre, 2024). This can lead to negative interactions with members of the public, which may erode trust and damage the reputation of the police force (Santre, 2024).
Another reason why managing mental wellbeing in policing is important is its impact on officer retention and career longevity. Policing can be a highly rewarding profession, but it also comes with significant challenges that can contribute to burnout and early retirement. According to research published by Miller (2008) police officers face an elevated risk of post-traumatic stress disorder (PTSD) and other mental health conditions due to their repeated exposure to trauma.
By providing adequate mental health support and promoting a culture of openness around mental wellbeing, police forces can help officers manage the psychological demands of the job (Santre, 2024). This, in turn, can reduce the risk of burnout and contribute to longer, more sustainable careers. Additionally, when officers feel that their wellbeing is being prioritised, they are more likely to remain engaged and committed to their work.
Failure to properly manage mental wellbeing can lead to a rise in mental illness among officers (Violanti et al. 2011). Depression, anxiety disorders, PTSD, and substance abuse are common among officers who experience prolonged stress without adequate support (Violanti et al. 2011). According to the Blue Light Programme by the mental health charity Mind (2015), emergency services personnel, including police officers, are more likely to experience mental health problems than the general population.
Suicide rates among police officers are disproportionately high compared to other professions (Violanti and Steege, 2021) This underscores the need for proactive mental health management within the police force to prevent such tragic outcomes.
Policing is a role that requires sharp decision-making, quick reflexes, and the ability to stay calm under pressure. When officers are struggling with mental health issues, their ability to perform these tasks can be compromised. In contrast, when mental wellbeing is supported, officers are more likely to be alert, focused, and capable of responding appropriately to complex and high-stakes scenarios (Craddock and Telesco, 2022).
Mental health issues can lead to officers taking time off work to cope with stress, anxiety, or other conditions. According to a report by The Police Federation of England and Wales (2024), 21 of 43 forces had officers who took time off work due to mental health reasons were absent for more than a month. Prolonged leave not only affects the officer’s career but also places additional strain on the force, potentially leading to understaffing and increased workloads for other officers.
Additionally, the cost of sick leave, coupled with the need for mental health treatment, can place a financial burden on police forces. Managing mental wellbeing proactively can help reduce these costs by minimising the need for long-term leave and costly interventions for severe mental health conditions (Mind, 2015).
One of the most effective ways to support mental wellbeing in policing is by providing officers with access to mental health services, such as counselling, therapy, and stress management programs (Mind, 2015). Many police forces have implemented Employee Assistance Programs (EAPs) that offer confidential support and mental health resources to officers and their families (Long and Cooke, 2022).
Creating a culture in which mental health issues are openly discussed and de-stigmatised is also crucial. Officers should feel comfortable seeking help without fear of judgment or negative career repercussions (Long and Cooke, 2022). Training supervisors and managers to recognise the signs of mental health issues and encourage early intervention is key to promoting a supportive work environment.
To conclude, managing mental wellbeing in policing is essential for the health and safety of officers. By implementing proactive mental health strategies, police forces can create a supportive and resilient workforce capable of meeting the demands of modern policing. A critical function of policing is to build positive relationships with the community. When officers are mentally well, they are better able to demonstrate empathy, patience, and good judgment qualities that are essential to policing being carried out fairly and effectively. On the other hand, unmanaged mental health problems can result in officers becoming disengaged or hostile, leading to complaints and a breakdown in police-community relations.
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Essay 3
How might personal attitudes, values, and bias impact upon the effective investigation of volume crime?

Investigating volume crime offences such as burglary, vehicle crime, criminal damage, and minor assaults is a key responsibility for police officers, and how these crimes are handled has a significant impact on public trust in the criminal justice system (NPIA, 2009). An overlooked factor that affects the effectiveness of these investigations is the personal attitudes, values, and biases held by officers. While professionalism is a core value of policing, unconscious bias, stereotypes, and personal values can influence decision-making, prioritisation, and interactions with victims and suspects (Meidert et al, 2023). This essay explores the ways in which personal attitudes, values, and bias can impact the investigation of volume crime, and discusses strategies to mitigate these effects.
Attitudes are tendencies to respond in a particular way to a situation or object, often shaped by personal experiences and social influences (Meidert et al, 2023). In policing, officer’s attitudes toward a particular group, crime type, or victim can affect how they approach an investigation. Values, on the other hand, are guiding principles or beliefs about what is important in life. They influence decisions, such as how much effort to put into solving a certain crime or how to treat different people in the process (Meidert et al, 2023). Bias can be explicit (conscious) or implicit (unconscious). Implicit bias refers to the automatic associations and assumptions people hold about individuals or groups based on characteristics such as race, gender, or social status. In policing, biases can shape how officers interpret evidence, assess suspects, and prioritize resources. The frequency of bias in decision-making has been a subject of concern, particularly in relation to fairness and equality within the criminal justice system (COP, 2020).
One of the most direct ways in which personal attitudes, values, and bias affect volume crime investigations is through decision-making and the prioritising of cases. Officers may consciously or unconsciously lessen certain crimes based on stereotypes or personal beliefs (Meidert et al, 2023).

Research by Loftus (2009) highlights the “canteen culture” that exists within some policing circles, where officers informally share views that can reinforce negative attitudes toward certain types of crime or victims. If an officer values violent crime investigations more highly than property crime investigations, they may dedicate less time, effort, or resources to solving volume crimes, potentially leading to poorer outcomes for victims and lower rates of detection (Loftus, 2009)
Moreover, bias can also affect which cases are given priority. Victims from marginalised or lower socio-economic backgrounds might not receive the same level of attention as victims from affluent communities (Loftus, 2009). 
Personal attitudes and biases also affect how police officers interact with victims and witnesses. Victims of volume crime who are perceived as “undesirable” or not credible based on stereotypes whether due to their race, gender, class, or personal history may be dismissed or not taken seriously. Studies, such as those by Waddington (1999), have shown that officers sometimes make judgments about the trustworthiness of a victim based on their personal values, leading to unequal treatment in the investigation process. This can lead to serious consequences for the investigation, such as lost leads, uncooperative witnesses, or inaccurate assessments of the crime’s seriousness. When officers do not approach every case with the same level of professionalism and impartiality, investigations may be flawed or incomplete, reducing the likelihood of successful outcomes. (REFERENCE)
Bias can also become apparent in how police officers identify and handle suspects in volume crime investigations. Research (REFERENCE) has consistently shown that racial bias plays a role in policing, particularly in how officers perceive and respond to minority suspects. Implicit bias in suspect identification is not limited to race. Gender, age, and class stereotypes also come into play. Men, particularly young men from lower socio-economic backgrounds, may be more likely to be viewed as potential offenders. Meanwhile, women or individuals from higher social classes may not be scrutinised as thoroughly, even if they are equally likely to have committed the crime. (REFERENCE)
The consequences of bias in suspect identification can be severe. It can lead to wrongful arrests, the overlooking of key evidence, and a failure to identify the actual perpetrator. This ultimately compromises the integrity of the investigation and can damage public confidence in the police (Meissner, C. A., & Brigham, J. C, 2001).
Effective policing relies on the trust and cooperation of the community. When personal attitudes, values, and bias influence the investigation of volume crime, it can lead to perceptions of unfairness and injustice. If certain communities feel that the police do not take their concerns seriously or that they are unfairly targeted, trust in law enforcement erodes (Meissner, C. A., & Brigham, J. C, 2001).
In a study by Tyler and Fagan (2008), the importance of procedural justice in policing was highlighted. When members of the public feel that they are treated fairly and with respect, they are more likely to cooperate with police investigations and obey the law. Equally, when bias affects how volume crime investigations are handled, leading to unequal treatment of victims, suspects, or communities, it undermines the police’s ability to effectively perform their duties. Marginalised communities may become reluctant to report crimes or provide information, reducing the police’s ability to solve cases. (REFERENCE)
Recognising the profound impact that personal attitudes, values, and bias can have on investigations, police forces have taken steps to address these issues. Training on unconscious bias has become a key tool for helping officers recognise and mitigate the influence of their personal biases. The College of Policing, for example, provides training programs aimed at reducing bias in decision-making and promoting fair treatment of all individuals. Additionally, the introduction of body-worn cameras has helped increase accountability and transparency in police interactions with the public. Studies have shown that body cameras can reduce the incidence of biased behaviour, as officers are aware that their actions are being recorded and subject to review (Ariel et al., 2016).
Diversity in recruitment is another important strategy for combating bias (REFERENCE). A more diverse police force is better equipped to understand and serve diverse communities, as officers from different backgrounds bring a broader range of perspectives to investigations.
To conclude, personal attitudes, values, and biases can have a significant impact on the effective investigation of volume crime. These factors affect decision-making, interactions with victims and suspects, and community relations, leading to potential injustices and inefficiencies. However, by addressing unconscious bias through training, increasing accountability, and promoting diversity within the police force, it is possible to mitigate these effects and ensure that investigations are conducted fairly and effectively. Ensuring that police officers approach all cases with impartiality and professionalism is essential to maintaining public trust and delivering justice.
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Essay 4
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime (SOC) poses a significant threat to both national security and public safety, and its impact on vulnerable individuals is of particular concern (REFERENCE). Organised crime groups (OCGs) exploit social and economic vulnerabilities to facilitate their illegal activities, such as drug trafficking, human trafficking, child sexual exploitation, and modern slavery (REFERENCE). Public protection issues are closely intertwined with SOC because of the way criminal enterprises often prey upon vulnerable individuals. This essay explores the connections between serious and organised crime and public protection issues, examines the characteristics that make some people more susceptible to exploitation by organised crime groups, and discusses strategies for mitigating these risks.
Serious and organised crime involves complex networks of individuals or groups engaging in ongoing criminal activity for profit or power. These crimes are often transnational, involving drug and weapon trafficking, human trafficking, financial fraud, money laundering, cybercrime, and modern slavery. According to the National Crime Agency (NCA), serious and organised crime affects more UK citizens than any other national security threat, with OCGs exploiting vulnerable individuals to support their illicit operations (NCA, 2020).
Organised crime groups often use violence, coercion, or manipulation to control individuals or communities, creating significant public protection issues (REFERENCE). SOC impacts public safety not only through direct criminal activity but also by exploiting weaknesses in the social structure, including poverty, lack of education, mental health issues, and marginalisation.
Certain characteristics make individuals more vulnerable to exploitation by organised crime groups. OCGs typically target people who are socially, economically, or emotionally vulnerable and who can be easily manipulated or coerced into criminal activity (REFERENCE). 
Poverty and economic deprivation are some of the most significant factors contributing to vulnerability to exploitation. Individuals from disadvantaged socio-economic backgrounds may lack the financial resources or social networks necessary to protect themselves from coercion by criminal groups. As highlighted by Smith and Papachristos (2016), OCGs often operate in economically disadvantaged neighbourhoods, where young people are recruited into drug trafficking or gang-related activities as a way to earn money. Many young people, particularly those from marginalised communities, may feel that they have limited options for upward success, making the promises of financial gain offered by organised crime groups more appealing (REFERENCE). OCGs exploit these economic vulnerabilities by recruiting young people into their operations with promises of fast money, while concealing the risks and consequences of involvement in criminal activity.
Closely related to poverty, a lack of education and employment opportunities increases the risk of exploitation (REFERENCE). Individuals who struggle to access education or who are unemployed are more likely to be recruited into SOC groups because they may feel that legitimate avenues for success are closed to them.
A lack of education can also limit an individual’s ability to recognise manipulation or coercion (REFERENCE). Organised crime groups may present criminal activity as a “normal” or “necessary” way of life, particularly for young people who have not had the opportunity to learn about alternative paths or develop the critical thinking skills needed to resist recruitment. (REFERENCE)
Mental health issues, including depression, anxiety, or addiction, make individuals more susceptible to manipulation and exploitation (REFERENCE). Organised crime groups are adept at identifying individuals who are struggling emotionally or mentally and use those vulnerabilities to coerce them into illegal activities.
Substance abuse is a key factor that often intersects with SOC. Vulnerable individuals with substance use disorders are frequently targeted by drug trafficking operations. As pointed out by Kelly (2019), individuals addicted to drugs are often forced into a cycle of dependency that criminal groups exploit for profit, either by involving them in drug distribution networks or by forcing them to engage in criminal activities to fund their addiction.
Homeless individuals are among the most vulnerable to exploitation by organised crime groups (REFERENCE). Lacking the stability of a home or social support network, homeless people are often isolated, desperate for resources, and unable to protect themselves from coercion or violence.
Criminal groups often target homeless people for drug trafficking or forced labour in illegal operations. For example, modern slavery is a significant issue in the UK, with criminal gangs exploiting vulnerable individuals for labour in industries such as agriculture, construction, and car washes (Cockbain, 2018). Victims are often kept in substandard living conditions, denied basic human rights, and forced to work under threat of violence.
Young people, especially those from broken homes or with histories of abuse or neglect, are particularly vulnerable to exploitation by OCGs (REFERENCE). Young individuals who lack stable family support systems may seek belonging or protection in gangs or criminal organisations, which present themselves as surrogate “families.” (REFERENCE) This sense of belonging can be a powerful draw for young people who feel disconnected from mainstream society.
In the UK, the phenomenon of “county lines” drug trafficking exemplifies how organised crime groups exploit vulnerable young people (REFERENCE). County lines refer to the practice of using young people, often teenagers, to transport and sell drugs from urban areas to more rural locations. The Children’s Society (2021) reports that many of these young people are recruited through coercion, intimidation, or manipulation, and once they are involved, it becomes very difficult to extricate themselves from the criminal network.
The exploitation of vulnerable individuals by OCGs presents several key public protection issues. Modern slavery is one of the most significant public protection issues linked to serious and organised crime (REFERENCE). Victims are forced into labour, domestic servitude, or sexual exploitation through violence, coercion, or deceit. The Global Slavery Index estimates that there are thousands of victims of modern slavery in the UK, many of whom are exploited by organised crime groups (Walk Free Foundation, 2018).
Serious and organised crime is also linked to child sexual exploitation (CSE), with OCGs using vulnerable young people for sexual purposes (REFERENCE). CSE can take the form of grooming, where children are manipulated into performing sexual acts in exchange for drugs, money, or protection. Criminal gangs also use threats and violence to force children into sexual exploitation. Organised crime groups often target vulnerable children who are already experiencing family breakdown, poverty, or neglect, further exacerbating their vulnerability (Jay, 2014).
As previously mentioned, county lines drug trafficking is a key public protection issue in the UK. Young people are coerced into transporting drugs across regions, often facing violence or threats from organised crime groups if they fail to comply (National Crime Agency). These young people are often exploited because of their vulnerability, whether due to poverty, family instability, or lack of support and are subjected to harsh conditions in the criminal underworld.
To conclude, police forces, social services, schools, and community organisations must work together to identify and protect those at risk. Key strategies can include Early intervention programmes, identifying at-risk individuals, particularly young people, and providing support before they are recruited by OCGs. Schools and youth services play a key role in this process. Improved mental health and addiction services, many vulnerable individuals are exploited because of mental health issues or substance abuse. Providing accessible, effective support for these individuals can help reduce their vulnerability.
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