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Introduction 
We should request a career development plan when we start our first job, but it would be much better if we could create it ourselves since we are more aware of our strengths and weaknesses and the best courses and programs to enrol in to further our careers. Career development is an important aspect of both our professional and personal lives. It is important in our working lives because no one of us wants to stay in the same job or position for the rest of our lives; without developing or having a career development plan, we will not be able to improve ourselves and get promoted. In our personal lives, it is important to have a career development plan because we will be able to make our families and friends happy and proud of us because we will be able to reach our goals that we have always desired.
Now days there are many people change their careers more than one time in their lives. (“Career Plan Paper Sample”) For these people who change their career for more than three times, they should know and understand the important of the career development. (John Growth).
The career development is the formal approach used by the organization to help people acquire the skills and experiences needed to perform current and future jobs.
First time when I come to London was 7 years ago, I came with my husband looking for a job. It was very difficult to find a job because I didn’t know English very well and I had no experience in any field of work because I had just finished the school.
After long searches I found a job as waiter in a Romanian restaurant. At the beginning I had many emotions, many unknown feelings until that time, but with a lot of work, help and involvement I succeeded. 
I worked at that restaurant for almost 3 years, I really liked that job because I felt that represented me and I had all the necessary skills for it. Later, I had to change my job because we had to move out of that house. I choose to apply for a hotel receptionist job because it was well paid and close to my home and at the same time, I can take care of my child. 
Career Path
My dream is to become a hotel manager. The hotel manager is the person responsible for making sure that the hotel runs efficiently and ensures that the guests have a pleasant stay. I have two years’ experience working in the hotel industry and plan to continue learning the hotel business with the goal of becoming manager of my own hotel.
The reason I choose the Hotel Management industry is because it is a career path that I have always been interested in and curious about. It is a fast-growing widespread global industry. I’ve always wanted an exciting career, which would integrate my business and creative skills in a way, which would be more energetic, active and fun than office desk job.
The job of hotel manager has lots of responsibilities, they must manage the hotel and its staff. Hotel manager also must plan and execute advertise and promotion campaigns designed to attract more guests. Managers also must make sure that the guests on vacation or business travel have a good experience at hotel, motel, or other type of establishment with accommodation. They also ensure that establishment is run efficiently and profitably. Managers also deal with all inquiries in a professional and courteous manner, in person on the phone or e-mail. (“Lodging Manager”). 
Gap in skills 
I think that my skills are the correct for the hotel manager position because I improve them during my studies but are some skills that I need to improve like digital skills. 
The digital skills have been a problem for most of UK company business and that I want to improve my own to be the best in my job. I would like to do a digital course in the future to improve that gap in my skills. 
Having a strong and diverse set of digital skills is essential for my if I want to get the hotel manager position. Almost every workplace has a digital element to it. 
Some of the digital skills which I want to improve are digital project management and data analysis.  Digital project management involves supervising a digital product or project. A digital project manager is also responsible for developing and overseeing its progress. There are lots of digital tools that can be used, including data analytics, videoconferencing and schedulers. Using this tool can help a project manager to stay in control, as they can see quickly if a project is off track from its original goals or budgets or if it’s on time to be completed. 
Recruitment and Selection
For this role play I worked from the beginning with my friend, Camelia and I choose to apply for a hotel manager position. The first couples of minutes I introduce myself and I try to explain why I’m interested in this position. We went through every question on the list answering them together. This role play in the class allowed me to see what I need to work on as a listener and how to make my friend feel comfortable opening up to me. I think to be a good listener I must reflect on feelings and give her advice and ask questions. I believe that I did a good job on asking her question that she felt comfortable, also I reflected on her feelings by showing empathy and maintained an eye contact showing her that I truly listening what she is saying to me. During the interview I was quite nervous, however I try to appear confident. From this activity, I have realised the importance of empathy and I understood that my strength is communication skills and my knowledge about the roles. With communication skills an individual can make other person to understand their perception and deliver the information effectively (Boggs, 2019). 
This reflection made me understand about my weakness and strengths and I think I need to improve my ability skills to work with others.
Skills and Personal Attributes
Social Skills
Service and hospitality are at the heart of this line of employment, therefore employees must love interacting with others and contributing to their education, information, and entertainment. In general, social skills involve chatting to others and making them feel comfortable around you. It will be quite challenging for someone to survive in the service sector if they do not have outstanding social skills. No matter how lovely and cosy a hotel is, a guest will never want to remain there if the staff is unwelcoming. 
For me to be successful in work, social skills are crucial. They can assist me in communicating with co-workers, clients, and bosses more effectively and efficiently.
Respectful, Patient and Tolerant 
One of the essential personal qualities required in the service sector is graciousness. Your patience will occasionally be put to the ultimate limit, but in those situations, you must still be kind to the agitated, snappish clients. Always keep in mind that the consumer is your main source of income and that you should never argue with him. Respect for others is the most fundamental attribute of a boss. People value pride above everything else, thus if a manager violates their sense of pride, they will never again have faith in him. It will be incredibly challenging to get work from them as a result. The responsibility of a manager is to ensure that the workforce is developing, growing, and functioning to its fullest.
Leadership skills 
The most crucial duty of a leader is to encourage his team and subordinates to put forth their best efforts in pursuit of the company's objective. Leaders motivate followers by offering a positive example. Others are motivated by their perseverance and desire. A leader has a lot of responsibilities. He must motivate others, be able to provide both positive and negative criticism, organize and delegate tasks, deal with issues, make choices, and monitor the team's development while also setting goals for both him and his team. 
Business Skills 
Excellent communication, interpersonal skills, oriented to detail, operational knowledge, leadership, team building, financial skills and flexibility are all critical skills that every hotel manager should have.
    Business acumen is crucial for any employee in the hospitality sector. He should be well-versed in the hotel's financial aspects. He ought to be well informed about the objectives of the organization and the plans made to accomplish them.   
Conclusion and Recommendation
To establish a positive brand image as a five-star hotel, in my opinion, is crucial. Consumer happiness and brand perceptions both impact customer loyalty. You need to have a quality in your brand if you want to sell to customers who are willing to pay a premium for their hotel stay. Without a strong brand identity for your hotel, you risk attracting the incorrect clients or, in the worst-case scenario, no clients at all, which would result in no revenue and no profits. I'll suggest a few hotels right here. As a strategy to enhance customer perceptions of value, which are important since customers want to pay reasonable prices and receive high-quality products and services, hotels should focus more on this aspect of their brand image. 
To attract more customers, hotel can have regular VIP or member customer’s appreciation activity. Hotel also can have advertising campaigns with a consistent theme. Brand image is not fixed in customer’s heart. 
It is changed every time, such as this time stay in this hotel have new feeling of brand image take over before brand image in customers’ heart. It still has some ways to improve hotel brand image. First impressions which hotel give customer is very important. 
Being a hotel manager, you can differentiate yourself from other candidates by utilizing your experience in marketing. Be prepared to answer industry-specific question, which will give the interviewer more understanding of your role and responsibilities. 
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Appendix 
Role play (Hotel manager)
Camelia: Why are you interested in this hotel manager position? 
Catalina:   My qualifications and talents closely match the prerequisites for this post, which is why I was interested in it. I think my experience qualifies me for success in this role. I completely identify with the organization's goals and would be delighted to work here as a result. 
 In this sector, your business enjoys a stellar reputation and is known for offering one of    the best services. This will be a fantastic chance for me to showcase my abilities and advance my profession. 
Camelia:  Please tell me what are a manager’s roles and responsibilities?
Catalina: The reception, food, service, bar, room service, booking, budgeting, marketing, and staff are all under the general manager's control. They are responsible for: 
- Ensuring that every visitor receives first-rate service 
- Establishing sales objectives, planning marketing strategies, and budgeting 
- Compiling and analysing sales data; - hiring, training, and supervising staff; - dealing with customer complaints and other issues; - coordinating facility maintenance and ensuring adherence to licensing, health, safety, and security regulations.
Camelia:
                  What would you do if you had double-booked room and the hotel is full? 
Catalina: If there are no more rooms available at the hotel, I would be entirely responsible. I'll determine who booked first at a front desk meeting and extend the room to them. The second guest will be told that we are currently at maximum capacity for our rooms but that we would pay for their overnight stay at a nearby hotel. I would also give them the next free room that came up. 
Camelia: Which aspect will be the most difficult for you in this position?
Catalina: The most difficult in this position is language barriers, particularly with visitors who might not be able to converse in the local languages, are what I think are the most challenging. Other clients regularly complain about your services and even treat you badly to undermine your self-worth. In my career, I've dealt with clients like this. As a result, I consistently employ my communication abilities to interact with them and efficiently guarantee their contentment. 
Camelia: How would you describe your typical day as a hotel manager?
Catalina: My day begins early in the morning, and as soon as I arrive at work, I must verify that every new employee has arrived at time and begun the work. 
After that, I check each guest's room to make sure it is tidy and orderly. While looking at the out-of-stock items and placing orders for their replacement, I also check the budget and data. I am also in charge of managing all hotel maintenance projects. Then I train the new hires on hotel protocol and monitor how they do their jobs. 

