EXERCISE – Choosing an appropriate coaching style
Consider the scenarios and determine which style is most appropriate for each one. Identify suitable techniques and tools that could be used in each case.

EXERCISE – Choosing an appropriate coaching style
1. The assistant housing manager is knowledgeable and experienced, and performs consistently well.  She is keen to develop in the role.  She is enthusiastic about a housing allocation scheme which is to be implemented in six months time.  The scheme has been successfully piloted in other organizations.  Her manager decides that she should be given the opportunity to prove herself, and delegates the task of planning the implementation of the scheme.







2. A new member of staff needs to learn the database system.  He has used data bases to input and extract information previously, but is unfamiliar with this system.  The team has been understaffed for some time and there is a backlog of work.  The learner feels pressurized to become fully competent quickly and is nervous about making errors.







3. The quality assurance manager in a large training organisation is responsible for monitoring the quality of accredited training programmes delivered by the company.  He checks compliance with standards and funding regulations.  He is very skilled and experienced, but has become cynical about funding regimes and programme changes which he sees as “change for change’s sake”.  He plans to take early retirement in two years time.  Although his performance is acceptable he has told his colleagues that he is “on auto pilot until he leaves”.  His manager is dismayed by his attitude, and feels that he can make a significant contribution to the Company’s objective of continuous improvement.  She wants him to expand his role by taking  on responsibility for quality development which includes staff training.






[bookmark: _GoBack]4. A third year engineering apprentice has been appointed to an industry recruitment team, and will visit schools and colleges, jobs fairs and careers events to promote apprenticeships.  He will be expected to make presentations, to speak to young people, attend monthly team meetings, and liaise with employment agencies.  He will take on this responsibility from his manager in two months time.  He is enthusiastic and ambitious but has no experience in this area, although he has undertaken presentation skills training, and can deliver professional presentations.  In internal meetings, he likes to get to the point, is irritated by prolonged discussions, and has a tendency to say what he thinks.  He is keen to take on this role.
This is low skill/high will
Advising  The manager will need to clarify his role and responsibilities as industry and Company representative.  He will also need to make him aware of meeting protocols.  He should accompany manager to next team meeting to meet other members and observe the conduct of the meeting.  The manager should introduce him to other agency representatives, and discuss the liaison role.    Review the formal and informal meetings and discuss and plan his future input.  The manager may accompany and observe him at the next few meetings and review his  performance.





