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Executive Summary
Organisational cultural plays a significant role in the growth and sustenance of an organisation. The report aims to focus on the incorporation of key management theories and frameworks that would underpin the context of culture and performance. It also sheds light on the usage of environmental scanning tools that provides a critical evaluation of a broader environment along with its impact on organisational culture and performance. 
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[bookmark: _Toc55472660]Introduction
Organisational culture impacts the performance of an employee along with their motivational levels. Employees are identified to work harder and achieve organisational goals when they consider themselves as a significant part of their respective corporate environment. Moreover, a performance management culture is established through honest and clear communication among the workers. However, it can be identified that due to the outbreak of Covid-19 pandemic work life has been transformed utterly in the corporate platform. The context of “new normal” has posed a significant challenge for corporate culture as well as conduct in the business environment. This study aims to elucidate the context of organisational culture within Deliveroo, UK. Other than this, it also provides significance of applying business models and resilient cultures so as to adapt new circumstances in order to ensure positive results for customers and employees. This report further sheds light on the present culture of Deliveroo and its ethical standards which can help to achieve desired corporate objectives along with social responsibilities. 
[bookmark: _30j0zll][bookmark: _Toc55472661]a) Overview of the organisation
Deliveroo was subsequently launched in the year 2013 in London by Will Shu and Greg Orlowski (Deliveroo.co.uk, 2020). It is a British start-up dealing with food delivery services and employs more than 5000 workers. In London, Deliveroo operates its business through the help of delivery cyclists and drivers. The funding is incorporated to improve technological aspects for the restaurant partners and drivers (Deliveroo.co.uk, 2020). In addition to this, its mission is to introduce the “World’s best local restaurants to everyone’s home and office”. It also further aims to transform the viewpoints of individuals regarding food delivery (Deliveroo.co.uk, 2020). This is significantly achieved through offering of fast, transparent along with reliable deliveries from premium restaurants to the customers. Additionally, it further aims to deliver products in 32 minutes on average and ensure to provide the easiest way in ordering great food (Deliveroo.co.uk, 2020). The customer service support is further unrivalled and achieves their motto of “proper food, proper delivery”. 
[bookmark: _1fob9te][bookmark: _Toc55472662]b) Evaluation of key management frameworks and environmental scanning
[bookmark: _3znysh7][bookmark: _Toc55472663]PESTLE analysis

	Factors 
	Impact 

	Political 
	· The market in UK is identified to embrace adequate power with regards to considerable influence in global, culture, political and scientific affairs. 
· Introduction of the Brexit phenomenon has led to severe uncertainties associated with financial and political aspects (Cidob.org, 2020). 

	Economical
	· The “Consumer Price Index” rate of UK has fallen to 0.6% which is significantly below the amount that is forecasted (Statistica.com, 2020)
· Outbreak of Covid-19 pandemic has increased the growth of unemployment among the workers in the UK.  The rate of unemployment has jumped to 4.5% after the pandemic (Theguardian.com, 2020). 

	Social
	· After the uncertainty from Covid-19 pandemic persists, consumers have been identified to be more conscious about hygiene and sanitisation. 
· Outbreak of the pandemic has also significantly led to change in lifestyle trends and preferences. 

	Technological
	· Up gradation of technological infrastructures offers unlimited opportunities in addressing business operations. 
· Amidst the outbreak of Covid-19, there has been a major shift in online mode of operation thereby encouraging business organisations in ensuring flexible e-commerce websites. 

	Legal 
	· “Employment Act 1966 (c.18)” aims to protect the rights and obligations of workers. 
· “The Minimum Wage Act 1988 (c.65)” ensures to provide amendments related to remuneration of workers in an organisation.  

	Environmental 
	· Application of “Clean Air Act 1956 (c. 52)” sheds light on addressing challenges posed by vehicles and automobiles. 
·   Significance of sanitisation plays a crucial role after the outbreak of the pandemic.  


Table 1: PESTLE Analysis 
(Source: Influenced by Perera, 2017)
Analysis
In accordance with the PESTLE analysis, it can be identified that market in UK is identified to embrace adequate power with regards to considerable influence in global, culture, political and scientific affairs. Additionally, introduction of Brexit phenomenon has also led to severe uncertainties associated with financial and political aspects (Cidob.org, 2020). The “Consumer Price Index” rate of UK has fallen to 0.6% which is significantly below the amount that is forecasted (Statistica.com, 2020). Other than this, covid-19 pandemic has also increased the rate of unemployment. Consumers are identified to be more conscious with respect to the actions regarding hygiene and sanitisation. Outbreak of the pandemic has also led to change in lifestyle trends and preferences of the individuals. In addition to this, up gradation of technological infrastructures offers unlimited opportunities in addressing business operations. The market is identified to adhere by the “Minimum wage Act 1988 (c. 65)” along with “Employment Act 1966 (c.18)” aims to protect the rights and provides relevant remuneration to workers apparently. Other than this, it can be also identified that sanitisation tends to play a significant role in the markets of UK.
[bookmark: _2et92p0][bookmark: _Toc55472664]Porter’s Five Forces
Porter’s Five Forces is regarded as a significant framework that is used to analyse the competitive environment of an organisation. Belton (2017, p. 211) asserted that number as well as the power of an organisation's competitive rivals, suppliers, customers, new market entrants and substitute products significantly influence the profitability of an organisation. The five-force analysis can be helpful with respect to Deliveroo in increasing their competitive advantage in a significant manner. Aftermath of the Covid-19 pandemic, the power of Deliveroo can be significantly affected by the forces of new entrants into its market. This can significantly weaken the position of the organisation as an established one. Other than this, suppliers such as restaurant partners drive up to the cost of inputs. It is affected by the number of suppliers with respect to cost of goods and services. In addition to this, staying home is regarded as the new trend for customers. In this case, customers are identified to opt for food delivery services at their footsteps more which has further strengthened the client base of Deliveroo. On the contrary, the threat of substitutes can pose serious threats as consumers might embrace the option to forgo products of the organisation which in turn can significantly weaken the power of Deliveroo. However, it can be identified that due to the outbreak of Covid-19 pandemic work life has been transformed utterly in the corporate platform. The context of “new normal” has posed a significant challenge for corporate culture as well as conduct in the business environment

[bookmark: _tyjcwt][bookmark: _Toc55472665]VRIO Analysis
VRIO analysis is regarded as an analytical tool that helps in evaluation of an organisation’s resources and enhances the competitive advantage. Lin and Tsai (2016) stated that VRIO analysis involves evaluation of significant dimensions that are “Value, Rareness, Imitability as well as Organisation”. Application of this management tool can help business organisations such as Deliveroo to analyse the value of the product. This in turn would help to gain insight on how many expensive resources are required to be incorporated and the way in which it can it be obtained. Additionally, rareness can help Deliveroo to get aware of the context of how scarce or limited is the resource. Imitability can help in determining the difficulties involved in order to imitate a resource. Organisation is respectively arrangement of the resources and strategies to use them properly. During the outbreak of Covid-19 this framework can help Deliveroo to make strategic decisions and secure their respective services. 
[bookmark: _3dy6vkm][bookmark: _Toc55472666]Cultural web
The cultural web is regarded as a framework that aims in mapping the culture of an organisation as well as understanding different influences that affects organisational performance. Alexander et al. (2017) asserted that the cultural web helps to map existing culture and can also be incorporated in mapping the future. Incorporation of this theory can help in determining organisational structures, power structure as well as control system. Culture during crises often becomes the focus of attention where companies tend to merge and cultures start clashing. In the case of Deliveroo, it can be regarded as a significant approach to adopt the changes in its organisational culture. 
[bookmark: _1t3h5sf][bookmark: _Toc55472667]c) Application of broader environment and its impact on organisational culture and performance
[bookmark: _4d34og8][bookmark: _Toc55472668]Factors affecting organisational culture and performance
Individual Behaviour
Individual Behaviour can be regarded as one of the significant factors that affects organisational culture and performance. Alongside this, it has been identified that at the time of worldwide lockdown people have been identified to work from home. Kraśnicka et al. (2018) asserted that behaviour and responses of an individual at any circumstance potentially impacts the culture and performance of an organisation. In the case of Deliveroo, they have faced economic effects that were required to be taken into account. Robbins and Judge (2013) asserted that the staff members in the organisation are quite aware of the situation and due to this the organisation can face significant redundancies. The workload has adversely impacted the behaviour of workers amidst Coronavirus pandemic. It can be also identified that many workers are managing to make ends meet because of the minimum pay. Other than this, amalgamation of psychological stress along with financial pressure persisted by Covid-19 has also increased the risk of misconduct within the workplace premises of Deliveroo. This in turn has also led to de-motivation of workers and also increases the conduct risk. Moreover, individuals who are working from obvious oversights such as delivery cyclists and drivers lose the sense of personal accountability. Therefore, it can be stated that it is significant for Deliveroo to ensure creation of a healthy workplace culture and drive right behaviours in the midst of a crisis. 
Managing people
Managing the individuals who are working from home presents potential challenges. Fullwood and Rowley (2017) noted that good managers are identified to gain significant details from simply being in touch with workers and picking up on what is going on at the office. Managers can essentially run the risk of getting disconnected from the team member. Amidst the Coronavirus pandemic, poor planned communication can make matters worse. In the case of Deliveroo, it can be identified that managers are required to take care of the deliveries of food which can lead to an increased risk of misconduct. Managers at the time of COVID-19 can enjoy the opportunity of playing a positive role by providing motivation, direction as well as support for the team members who are identified to struggle and cope with the “new normal”. Other than this, risks and stresses that have been outlined can drive poor conduct by the staff members. Employees at this time of crisis can take cues from their managers and senior supervisors. Therefore, it can be stated that it is significant to keep the lines of communication open and feasible even if it requires deliberate efforts. 
Approaches to management
Approaches to management can be regarded as one of the key factors that might affect the organisational management. According to Mendy et al. (2020, p. 136), leaders are often disturbed and face potential challenges while tackling immediate operational issues along with financial issues. This outbreak can be considered as an opportunity for Deliveroo in fostering healthy cultures which would be good for the workers, clients as well as dealing with the new normal. Mendy et al. (2020, p. 136) stated that the best approach of management depends significantly upon the nature along with the culture of each business. It motivates workers to work for them and also customers to buy the products thereby gaining business profitability simultaneously. In accordance with Handy (1985), leadership integrity during these situations’ crises can be identified to be over managed and under-led. Leaders in this case are required to display honesty, openness and integrity so as to build trust among staff members and customers. Leaders and supervisors within the workplace premises of Deliveroo are required to build and sustain psychological safety within a virtual environment (Deliveroo.co.uk, 2020). Other than this, pandemic has significantly affected the teams within the workplace in that case; leaders are required to be aware of risks posed by the current situation to inclusive cultures. 
[bookmark: _2s8eyo1][bookmark: _Toc55472669]Beer’s silent barrier framework
Beer’s silent barrier framework involves six key barriers that are posed while positioning an organisation as one of the high-performance companies. Initially, unclear strategies, values and conflicting priorities can significantly affect the organizational culture. Other than this, ineffective senior team and leadership style also affects the performance of team members in an organisation. Poor or closed vertical communication often leads to conflicts and disputes among the workers. The barriers outlined by Beer (2020) act as silent killers that always ensure to pose unseen threats but at the same time when there is change in strategy it forces an organisation to overcome them and boost performance accordingly. Amidst the Covid-19 pandemic, organisations such as Deliveroo are identified to face potential challenges due to conflicting priorities along with poor communication and management. In order to deal with these threats, it is essential to establish a culture that promotes honest and open discussion. It is further significant to set team priorities and ensure that each team has the “right” staff.   
[bookmark: _17dp8vu][bookmark: _Toc55472670]Hannan and Freeman’s theory
Hannan and Freeman’s theory asserts that the long-term change in diversity of organisational forms within a population significantly occurs through selection rather than any kind of adaptation. Often organisations are identified to embrace structural inertia which hinders adaptation of the environmental changes. Schein (2010) application of this theory can help organisations such as Deliveroo to offer the required performance despite any kind of crisis on their freedom of actions in the most efficient manner. Other than this, it would also ensure that the organisation finds ways to perform in an adequate manner by adapting to the new environment and make sure of optimum utilisation of resources.
[bookmark: _3rdcrjn][bookmark: _Toc55472671]d) Evaluation of organisation’s present cultural and ethical standards to achieve corporate objectives and social responsibilities 
[bookmark: _26in1rg][bookmark: _Toc55472672]Hofstede Analysis of UK - Deliveroo’s Home Country
For understanding the culture of the company it is important to essentially look into the culture of the country where the company is based. It can be ascertained that a Hofstede analysis will provide insight into the specific method through which the company views its overall employee-management dynamics. The analysis will also help to determine the key variable factor of sustainable employment and attitudes which function in case of the company at large. This will aid the development of a perspective regarding the operational efficiencies and the workplace dynamics of the company and how sustainability is possible for the brand. 
[image: ]
Figure 5: Hofstede Cultural Analysis
(Source: Hofstede Insights, 2020)
The first dimension of the Hofstede analysis is that of power-distance. West et al. (2014, p.177), states that in the Hofstede model power and distance scale indicates the level of power distribution which is present. It is a scale which directly seeks to address the pertinent inequalities in power distribution which may be present in the case of a demographic. It can be analysed that for the UK this dimension is significantly low. The power-distance is 35 for the country and this indicates that the demographic focus is on the minimisation of inequalities. It can be analyzed that in terms of this, it is inferred that the company of Deliveroo also has a fairly tolerant culture. The company believes in a decentralised power structure which is evident from the freedom that it provides to its employees regarding decision making and flexibility. It can be derived from the book of BROWAEYS and PRICE (2011, p.52), it can be analysed that the culture of the Uk was based on the lament of a class structure previously. Thus, it can be viewed that the hierarchy which is present in the UK makes up for 35 points in the case of this dimension. It can be ascertained that even though Deliveroo may be centralised and power may be focussed at higher levels, the employees also have a wide range of freedom which helps them in order to perform better and be more productive. 
Individualism is a secondary prospect which can be viewed to be the lament of dependence which people have on each other. It can be analysed from the work of Khaskar et al. (2020, p.13), that individualism essentially determines the overall rate of dependency members on society have on one another. This indicates that individualism essentially indicates how independent people are in society. Thus, it can be ascertained that in the case of the UK, the score of the same is close to 89. Such a high score of individualism indicates that society moves towards independence faster. This is portrayed through the systems of the company of Deliveroo as well. It can be visualised that the company gives a certain amount of freedom to its employees and within that freedom, the company provides a wide amount of independence within the employees’ functional areas.  Viewing this from a cultural perspective it can be ascertained that the company of Deliveroo not only provides independence but also selects employees based on a similar approach. It can be ascertained that companies of the UK take on a “particularist” approach while hiring employees for ensuring a high level of effectiveness (BROWAEYS and PRICE, 2011, p.53). 
The third element which is present in the case of the Hofstede Analysis is the masculinity of a social demographic. Hofstede (2011, p.12), indicates that the prospect of masculinity is heavily biased towards the segregation of the emotional and social roles. It can be viewed that the lament of masculinity in a country indicates that work is prioritised more than the family of a person and admiration is provided to those who are stern. It can be analysed that competitiveness is also a patriarchal structural concept which is present in this country. It can be viewed that for the UK the score is 66 and this is indicative that masculinity for the country is high. It can essentially be understood that job roles are stigmatised and specific job roles are gender-based and assigned. For the company of Deliveroo, it is noted that this is one of the sentinel factors as the company has gender-based typecast roles. For instance, most of the riders and delivery partners of the company are male. In addition to this, it can be ascertained that the entire board of directors of the company is male as well (PitchBook, 2020). This indicates that the company is able to promote its female employees to a certain position but not in key role positions. 
The remaining dimension is that of uncertainty avoidance which is low in the case of the UK at 35 again. It can be ascertained by this, that the society and structure of the UK has a strong risk-taking capacity essentially. It can be ascertained that this influenced the culture of Deliveroo as well as greatly. It can be inferred that the company and one of its core values are that the company is forthcoming of change (Deliveroo, 2020). This indicates that the company is ready to engage in risk-taking. In addition to this, it can also be ascertained that the company seeks to ensure that the risks that it takes can be managed by the company effectively.
In addition to this, to understand the prospect of why the company is forthcoming of change, the dimension of long-term orientation needs to be viewed. Hofstede (2011, p. 14), has indicated that the overall prospect of the long-term orientation indicates the foresight which is present in the context of a business. The score of the company in the case of long-term orientation is that of 51 and this indicates that the UK is balanced in this prospect. One of the key prospects which can be ascertained from the case of Deliveroo is that the company retains its core values but also enacts change in accordance with the requirements of the market. Thus, it can be viewed that the company culture is the same and this engages a greater level of flexibility for the business in the long run. 
Finally, it can be ascertained that there is an additional element which is present in the context of the overall culture is that of the prospect of indulgence. Indulgence indicates the rate to which people can control their overall impulses. Lo, Waters and Christensen (2017, p.4), indicates that the indulgence in a population indicates that the happiness and satisfaction rate is more. It can be viewed that the UK has a score of 69 in such a case. It can be ascertained that such a culture helps in order to ensure that the company of Deliveroo is able to provide an appropriate level of indulgence and even the company values are reflective of the same. The company seeks to solve the problems of the customers in depth. Thus, it can be understood that the work culture of the company is similar and the attitudes and perspectives are also similar. 
Overall, from the cultural analysis of the company, it can be established that the company of Deliveroo has a culture which is intrinsic to the satisfaction of its take doors overall. It can be analysed that the current core values of the company and the culture which has been reviewed help in order to generate a sustainable prospect for the business in the long run. This will help the company in order to ensure that it is able to generate a higher level of effectiveness and efficiency. It is indicated that the company only has one disadvantage in terms of its over masculine work culture through prospects of diversity through the overall wide gamut of opportunities available in the case of the global market which opened up due to COVID-19. 
[bookmark: _lnxbz9][bookmark: _Toc55472673]Approaches to management 
In the case of the approaches to management, it can be ascertained that the overall management may be inductive or deductive in nature. It can be understood from the study of Kase et al. (2011, p..68), that generally, western managers adopt a style of deductive management which follows a top-down approach. In the case of this study it is imperative to understand that the company of Deliveroo follows this approach to a certain extent. It can be analysed that the top management essentially makes the long-term decisions of the company. However, it can be understood that there is a certain rate of balance which is present in the case of the company and its management. The core values of the company reflect that the management works in coalition with its employees and riders to generate capacity/. This again reflects an Eastern bottom-up method of generating effectiveness and management. Thus, it can be ascertained that the company also works with its employees in order to generate a higher rate of capacity effectively. This helps in order of the organisation to maintain a sound prospect of balance. 
In terms of sustainability, it can be viewed that this is advantageous for the company in order to ensure that it can sustain itself in spite of the COVID-19 pandemic which causes problems for heavily centralized structures. 
[bookmark: _35nkun2][bookmark: _Toc55472674]Present Cultural Sustainability - Reasoning           
In the case of the present culture of the company, it can be ascertained that the culture is highly individualistic and comfortable in nature. The employees are given equal weightage and this helps the employees in order to ensure a higher rate of effectiveness and efficiency in terms of the company and the rate of productivity required to generate a high amount of capacity. It can be understood from the work of Rolstadås (2012) that a company which follows a long-term oriented planning approach can sustain itself as it has better foresight. It can be analysed that in the case of the overall company this company seeks to ensure a high-level of effectiveness through its operational and company culture. 
Adding onto this, it can be viewed that the company and its employees share a sound dynamic of management and this would help the company to generate an appropriate level of customer focus. Customer focus is one of the major factors which the company seeks to believe. It can be viewed that in addition to this, the spirit of teamwork might be a bit hard to achieve due to such high individualism in the company. However, at the same time it can be viewed that an integrated framework of leadership and inclusivity along with freedom may help in ensuring coagulant growth and coherence in productivity levels for conjoined development of the employees and the company. 
Thus it can be ascertained that Deliveroo as a company can ensure a high rate of effectiveness and can maintain sustainability as it has a good culture and organisational structure. 
[bookmark: _1ksv4uv][bookmark: _Toc55472675]Conclusion 
It is established from this study that the company of Deliveroo has certain adversities in the case of the external environment of its business. However, it can be ascertained that even though this is present the company culture is a sound culture which can help the company to sustain itself. It can be inferred that the company overall has a sound organisational structure and further it can be ascertained that the company has salient opportunities to integrate its structure to create opportunities. It can be vivid that the company is required to capitalize on its key strength of the unique business proposition in order for staying ahead of its competitors. 
In addition to this, it can be analysed that the company essentially is required to increase its scope of diversity in the light of overall diversity across the globe. The COVID-19 pandemic has revealed new business areas where the company can act in order to create a business advantage. Further, the culture of the company will be absolutely sustainable once inequalities and diversity is increased as this will help the company to generate a higher level of global appeal. 
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