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This article will look at the impact of Covid 19 on the business at Trinity Hotel, as well as the employees' well-being. The employee life cycle will be examined, as well as Pestel's analyses inside the firm because is important to determine the factors that help to retain and attract the employees to be efficient and productive.

The COVID-19 pandemic has had a major impact on the hotel sector, although the effects have been unpredictable. Also, the pandemic has reinforced and increased gaps in business and the economy, particularly in the hotel industry. (ONS, 2021)
Restrictions on exchanging have essentially affected hospitality business turnover. The segment's main issue is maintaining constantly fixed expenses and gathering obligations near defined monthly earnings and cash savings. (Hutton and Foley, 2021)
Covid 19 has affected the entire hospitality system starting with the economy and social distancing, which shows that the occupancy rate of the Trinity Hotel located in central London has decreased considerably with the start of the implementation of restrictions and lockdown.
During this pandemic crisis is important to note that the entire hospitality has demonstrated to be resilient because the CEO of this sector found a way to suit their operations in another way to still provide services to their customers and also to be able to offer jobs to their employees thus supplying take away meals and home meal kits to integrating with the new tech, this helps the hospitality to provide a good image that will survive during this critical period. (Gov, 2021)
Employee psychological health faces additional issues as a result of the COVID-19 pandemic, that is beyond the earlier results in the area of requirements and assets. (Meyer et al. 2021) 
For example, the employees have been working throughout the pandemic at home, hindering socialization and affecting people's psychological well-being. 
Employers aim to encourage employees to return to work after the Covid19 period by providing them training, rewards, and opportunity to apply for another position to avoid the potential to recruit new staff and affect hotel expenses. (Satter, 2019)
As can be seen, the pandemic limitations have ended, allowing all workers to return to work. It is essential to highlight that they benefitted from the furlough, which allowed the company to know exactly who would be returning to work.
According to Pfannenberg and Zerfa (2004), employee engagement rises, as a result, boosting workplace satisfaction, overall attitude toward work, and productivity.
Employee benefits such as occupational pensions, life insurance, financial aid and childcare support should all be included in the reward management process. (Sievert & Scholz,2017).

Employee life cycle assessment can assist HR and managers at Hotel Trinity in better understanding and analysing what workers could go through throughout the course of their careers. This permits them to modify their plans by re-building the staff at Hotel Trinity through employee attraction, recruitment, onboarding, development, retention, and separation.
The employee life cycle must be adapted and maintained to make sure the focused on the long success and productivity. (Satter,2019)
Attraction determines the first part of the employee life cycle, and the reason this stage is crucial within the Hotel Trinity is that attracting the proper personnel is critical to any strategic and long success; otherwise, it will fail. (Burke, 2021)
For this stage is required to attend the meetings and seminars, where can discuss opportunities and promote a clear message about the availability of jobs that can be offered by Hotel Trinity on the websites, because the purpose of this is to rebuild the employee profile within the company.
Taking care of the actual employees and providing a good company culture will help to refer to other people about the benefits that can have if they will apply for a job at Hotel Trinity, that is important because can maximise the hotel reputation and attract more potential staff.
Another important factor in attracting potential employees is to create a good relationship on social media, for example on Facebook that is the biggest platform where can be added posts and photos, Instagram, Twitter, LinkedIn where HR can easily post information about jobs availability and the candidates can follow these accounts by registering and sign in.
Hotel Trinity has put in place compensation and benefits because not everything is resuming to increase the wages also important that the employees can benefit from a team lunch where they can discuss and socialise with their colleagues, but also the opportunity for them to have a day off for their birthday occasions.
The second step of an employee's life cycle is recruiting, which involves finding excellent talent to join the company, which might be the consequence of an existing position being available. At this stage, it's vital to utilise accurate information and a clear approach to help applicants apply and HR make the best selection possible.
The way how the employees are recruited has changed due to Covid19, the face-to-face interviews are still common but the diversity of assessment procedures that influence applicant selection is growing, utilising not just new technology, but also new methodologies and strategies that can help to determinate the candidate's performance and personality tests.
 HR is becoming increasingly important as the company faces a new challenge following the Covid 19 epidemic, which includes ensuring that the strategic goal is carried out, inventive solutions are developed, and outstanding results are achieved by hiring many key new workers. (The Hampshire Cos, 2021)
The HR during the Covid 19 pandemic had the responsibility to inform the workers about the new legislation, the restriction about the travel but also about the safety and health measures that have been put in place to ensure that everyone is protected against the virus.
The weekly Zoom meeting was used to keep their employees up to date on changes and information that came in, as well as to prepare them for their return to work. However, HR Hotel Trinity did not forget about the employees' well-being, and for this, HR Hotel Trinity used games and activities to entertain the staff.
A job advertisement for Hotel Trinity is vital to be able for recruitment because in this way they can be able to gain candidates.
The next phase is about the onboarding of the Employee Lifecycle, and during this period the HR need to transfer their workforces to on-site work that face several challenges as a result of this scenario. Re-onboarding will be well and properly communicated after they have been furloughed or have moved to work remotely full-time. (HR Daily Advisor, 2021)
The fourth employee life cycle aspect is development, and HR's responsibility was to involve their employees in determining their vital abilities and professional skills and then utilise that knowledge to plan and focus on which sectors needed improvement. (PR, 2019)
The main factor is the rapid adoption of new, advanced technology, which is expected to speed up the development of job hires. During the pandemic, changes in demand have caused funding to become unbalanced at times. Employees can shift from one section of the company to another via workforce development and retraining. (World Economic Forum, 2021)
The retention stage of Employee Lifecycle refers to the HR that has the mission to focus on the employees need by making sure that is organised a one-to-one meeting to find out their needs and expectation and to motivate them, because this may be the reason that the turnover may appear and reveal internal concerns like as unhappiness with career advancement prospects. Also, during the lockdown HR was able to provide meetings online for the staff to keep their entertainment. (CIPD,2021) 
The last phase of the Employee Lifecycle is separation, and the HR should use additional methods of collecting turnover data include confidential attitude surveys for current employees, which contain questions about plans to leave, and confidential surveys distributed to employees on their leaving or a period after their leaving. (CIPD, 2021)
Effective emergency preparation is essential when dealing with compulsory COVID-19 leaves. That includes planning for the worst, such as an inflow of new workers filing COVID-19-related departures. While it may be simpler to manage the issue if only a few employees take time off, conservative estimates indicate that roughly one in every three workers will be directly or indirectly impacted by the pandemic. This might imply that a significant percentage of your personnel is absent or under quarantine. (LinkedIn, 2021)

Employee perceptions are critical to monitor to develop a healthy workforce, according to Kubler- Ross and HR must always understand and listen to them.
The five stages of change curves are Denial, Anger, Bargaining, Depression, and Acceptance. (Incentive & Motivation, 2021)
Employees will be described as denial in the first stage because they are unable to accept change; then, after a while on furlough, they will get angry due to the economic situation.
During the bargaining stage, employees attempt to obtain a better solution and begin to consider their options, as HR will provide them with new benefits.
During the depression stage, HR must evaluate their employees' well-being and provide support, and the final step is acceptance, in which the employee accepts the changes and is willing to engage.

By analysing external factors, PESTEL research assists the Hotel Trinity in finding the perfect opportunity for HR to make a choice and implement changes that will aid the Employee Lifecycle to develop the business strategy, recruiting, and marketing. (Frue, 2021) 
Political, economic, technological, and legal issues are the major elements that Pestel analyses will use to drive the Hotel Trinity's strategic scenario decision-making. (What investment, 2021)
During the last lockdown, the government decided to enforce new regulations to help employees stay safe, and they offered furlough to the employees, who received 80% of their salary, but some of them were allowed to work as a "normal" from home because the reason was to cut the costs that were not necessary at the time due to the travel ban and although the restriction that been implemented because the tourists were unable using their services. (GOV, 2021)
In 2021, when all restrictions were relaxed is a good chance to rebuild the workforce emerged, and HR will take advantage of it by offering new compensation and incentives to their employees.
Since the beginning of the (COVID-19) pandemic, the economy has taken a major impact; GDP has dropped considerably, with record-low productivity all over the world and the main reason for this disruption was the lockdown when all the employees were redundancy or placed into the Job Retention Scheme, known as a furlough. The HR department at Hotel Trinity needs to implement new methods that will help the company develop and rebuild its staff by keeping current workers and attracting potential applicants over the internet, including virtual interviews and meetings, which including Zoom and the Teams app. (Office National Statistics,2021)
The social factor is represented by the guests who have suffered as a result of the lockdown and the restrictions that have been imposed all over the world because they were unable to travel; now that things are starting to get better, they are beginning to use hospitality services; therefore, it is critical for HR to develop a plan to advise their employees about the new rules regarding protection measures against Covid-19  that must be followed to remain safe and for this objective, training is required that can be done in the personal application of each employee created by the company.
In terms of their employees, HR believes that the virtual communication that is already in place online may have an impact on the quality of training and briefings, so the best method of prevention is to boost interactive activities to start engaging their employees in the new changes and to successfully rebuild their workforce. (Bhattacharya, Smark, and Mir, 2021)
According to Chaturvedi 2021, Adopting technology for every element of the hotel, from guest experience, service delivery and cost planning, and finally, the staff is the ideal method to rebuild the workforce and to offer the trust that everyone needs after this unpredictable time. (Hotelier, 2021)
 For example, HR will start to implement digital check-in / check-out, an app for the control of the hotel, digital menu.
The environmental factor relates to the adoption of safety standards for employees in connection with a certain course, such as the housekeeper employee being needed to use quality cleaning materials to progress with the hotel's sanitization. The covid19 reacted well to the environment since the quality of the air and water increased after the lockdown.
During the legal process, Hotel Trinity adheres to several regulatory standards to run the business once it has reopened, thus in this pandemic situation, the hotel must maintain hygienic standards. The goal of the HR department is to evaluate workplace rules and procedures by monitoring and communicating properly with employees about any business decisions, because of the rules for self-isolation /quarantine; employees are requested to still think if they may want to travel because of the travel ban.

To conclude, the Covid19 pandemic has influenced the whole economy as well as workers' perspectives of the workplace according to the five stages of Kobler-Ross, after their faced with the furlough challenge or even with the redundancies and HR will need to concentrate on retaining and adapting their staff to the new changes driven about by this epidemic.
As an outcome, to progress and meet their requests, HR must design a well-defined Employee Lifecycle. Following the six phases of the Staff Lifecycle will assist the company in lowering staff turnover and implementing measures to help resolve hotel concerns. While Pestel analyses provide HR with the opportunity to detect external aspects that may impact the business and support them in setting priorities on how to successfully plan and rebuild the workforce.
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