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Introduction
Communication styles differ in every country, and this is presented in multinational companies that are required to adhere to the operating style that suite their country. This is primarily culture-driven and can have significant impacts on the overall performance of multinationals in specific countries. Success is not always guaranteed despite having the necessary resources to set up shop. Cultural differences have been seen to play critical roles in such expansions, with large multinationals failing to impress in some foreign markets (Gollnhofer and Turkina, 2015).
The UK and Japan have distinct cultural norms and practices that are presented in their communication styles and approaches even at the organisational level). These differences in culture also dictate how communication is carried out both internally and externally within the organisation. My essay evaluates the differences in communication styles between the UK and Japan in the context of UK-based Unilever and Japan-based Shiseido, both in the consumer goods category.
[bookmark: _Toc181101072]Unilever and Shiseido 
Unilever is one of the largest consumer goods companies in the world, operating in 190 countries under different brand names, some of which are customised for specific markets. The company was formed 100 years ago in the UK and has since expanded to become one of the largest multinationals. Most products are in the beauty and wellness, personal care, and home care categories (Unilever, 2024). The company also has a range of products in nutrition and ice cream. Even though Unilever has a huge presence in Asia, it has not been able to effectively penetrate the Japanese market due to competition and positioning challenges. This market offers significant growth and sustainability potential despite the cultural differences that exist between the UK and Japan.
Shiseido is one of the oldest companies in the beauty and cosmetic sectors based in Japan. It was founded in 1872 as a pharmaceutical company but later specialised in skincare and beauty products, combining Eastern and Western practices (Shiseido, 2024). It has a focus on beauty and quality that is blended with Japanese culture and practices. The company has a presence in more than 120 countries with a heavy presence and brand loyalty in Japan. This makes it an ideal partner for Unilever to deliver new products to the Japanese market given its wide reach and market awareness (Shiseido, 2024). The two companies can complement each other based on their line of products, where they can share innovation and experience.
[bookmark: _Toc181101073]Communication Style Differences Between the UK and Japan
Japan and the UK have some of the largest multinational companies with a global presence. This means that the two countries have mastered the art of international business with the ability to penetrate foreign markets successfully with products that appeal to global markets. 
As a critical element within organisations, communication is largely based on culture and can have important impacts on how organisations perform. In a multicultural organisational setting it is important to understand individual cultural backgrounds and how it can impact the communication processes alongside team efforts. Different cultures have unique ways of communication that can result in misunderstanding and miscommunication, therefore the need to be aware of scenarios (Kono, 2016). In this case, it is important to understand the UK and Japanese culture at the corporate level and how it can impact project implementation from a communication point of view. Issues such as stereotypes often appear in multicultural communication contexts (Kono, 2016). Evaluating communication in the context of the different cultures involved can help avoid multiple pitfalls that result in miscommunication.



[bookmark: _Toc181101074]Application of Hofstede’s Cultural Dimensions
Considering the UK and Japanese contexts, cultural orientations are important and are evident in the communication type and process. For instance, the Japanese are more about harmony and peace This is evidenced by a blend of mechanisms and authoritarianism in workplace communication styles. There is also an emphasis on participative management and where consensus and duty are highly valued. The open expression of issues and direct conflicts are highly discouraged. On the other hand, the UK or English culture is more aligned towards rules and references, with a dislike of inefficiency where assertiveness is preferred in communication.
To better understand the differences in communication styles between the UK and Japan, Geert Hofstede’s cultural dimension framework can be used to better understand differences in culture and how it can impact important elements like communication styles. The theory was developed in the 1980s and has been widely used to study cultures and how they are manifested within organisational contexts. The framework considers the six dimensions of culture with regards to the power distance index, collectivism vs. individualism, uncertainty avoidance index, femininity and masculinity, short-term vs. long-term orientation, and restraint vs. indulgence.
Power Distance
Power distance is described as the extent to which inequality with regard to power can be withstood or tolerated. Different countries have different levels of acceptance regarding how power is equally or unequally distributed. In this case, Japan can be considered a high-powered culture when compared to the UK. Here, there is formal authority and a hierarchy that is highly respected. Communication there is therefore likely to be instructional, with directions coming from individuals in authority, like project managers or organisational leadership (Yi, 2021). Centralised team management is therefore preferred when compared to decentralised communication systems. 
In team contexts, seniority is highly valued in the Japanese context, and team members are not expected to differ with management. They are expected to take instruction and implement as directed. On the other hand, the UK is the opposite of Japan, with a relatively low power distance. Communication is more interactive, with open dialogues encouraged across all hierarchical levels, even in group contexts. Significant power distance is discouraged in the UK context and is not considered reasonable. In a team comprising members from both countries, the impact would be that the low power distance could affect communication in a manner that is seen as disrespectful from a Japanese point of view.  Japanese counterparts are also less likely to challenge authority, limiting the levels of proactive communication expected from UK team members. To counter this, a blended method of communication is preferred based on the different roles and expected deliverables (Association, 2022).
Uncertainty Avoidance
The second dimension in Hofstede's framework is uncertainty avoidance, which shows how people feel about ambiguous or abnormal situations. In high uncertainty avoidance cultures, ambiguity is a big issue of concern as there are strict rules and procedures that are expected to be followed (Yi, 2021). On the other hand, low uncertainty avoidance cultures are okay with ambiguous situations, with low levels of formality and few communication structures. In the case of the UK, uncertainty avoidance is lower when compared to Japan, which is high. The Japanese culture requires certainty, with structured methods of communication (Lin and Lou, 2024). Team members are always aware of what to do and are ready to implement it as communicated by higher authorities within organisations. 
On the other hand, in the UK, ambiguity and some levels of autonomy are tolerated with a higher degree of flexibility that allows some degree of communication to be unstructured (Yi, 2021). The impact of this is that communication can be seen as rigid for the Japanese, who prefer to have planned and detailed communication methods with strict adherence to protocols at all times. In this case, the project manager should ensure that specific scenarios are set out to have specific communication protocols when dealing with Japanese counterparts. An adaptable approach to communication can be used when dealing with UK counterparts.
Collectivism vs. Individualism
Individualism versus collectivism is also an important dimension that has a significant impact on communication styles based on the different cultures. This dimension deals with the tendency of individuals to look after themselves first before all others. It considers personal interests at the expense of those of others and society in general. In an individualistic society, democracy and individual achievement are highly valued, unlike in a collectivist society with tight social frameworks where group decisions are highly valued. Communication styles in the two cultures are slightly different as seen in the UK and Japanese context. First, the UK can be considered to be more individualistic rather than collectivist. The country ranks high on individualism where self-expression and optimism are encouraged. In this case, team members from the UK are likely to showcase a more direct style of communication, unlike their Japanese counterparts who may be more conservative and restrained in their method of communication (Lin and Lou, 2024). 
The Japanese are more collectivist and lean towards harmony and group consensuses that are already expected based on their cultural norms (Lin and Lou, 2024). An indirect approach to communication is also preferred to avoid conflict and going against the group needs. In a team setting with both UK and Japanese members, the communication style from UK members is likely to be more direct and blunt, while the Japanese are likely to use a more cautious approach. This can be mistaken for being passive or reserved, while the UK members may be mistaken for being overly assertive. 

Masculinity vs. Femininity
The masculinity vs. femininity dimension of the framework addresses the degree to which masculine values like assertiveness and materialism are prevalent within a culture when compared to the opposite. Femininity, on the other hand, considers values like concern for others, strong relationships, and life quality, all of which are relevant to the scope of communication within teams (Luo, 2024). In feminine cultures, unlike in masculine cultures, communication is also more effective with no need for assertiveness, which may be considered as aggressive from a masculine point of view. 
Based on this dimension, the UK tends to be more masculine when compared to Japan. This is closely related to the individualistic dimension where individual achievement and recognition are highly valued (Lin and Lou, 2024). This is also likely to be manifested in the type of communication choices. On the other hand, Japan is also masculine, probably higher than the UK. The country has a high score for masculinity, with most decision and leadership positions being left to men in power. However, even with strong authority figures, Japan differs in the strong emphasis on team achievement over individuals (Luo, 2024). The type of communication in the team sould therefore be focused on productivity.
Short-Term vs. Long-Term Orientation
The framework also considers the long-term and short-term orientation. In the UK, communication style tends to be oriented towards the achievement of short-term goals where quick results are valued alongside adaptability based on context and conditions (Cicea, et al., 2021). On the other hand, the Japanese culture calls for long-term orientation with a strong focus on persistence, patience, and long-term gains. In this case, the UK team members can be assigned short-term roles that require rapid, observable results, while their Japanese counterparts can be assigned long-term roles. Communication in this regard may see the Japanese team members pursue in-depth research and cautious planning, which is normally done at the managerial or leadership level and implemented by subordinates. 
On the other hand, the UK counterparts may prefer communication that is precise and direct, with quick deliverables to be met. This can create tension and misunderstanding, where the Japanese approach may be seen as rigid and slow-moving (Luo, 2024).

Indulgence vs. Restraint
The UK culture is more indulgent with an emphasis on self-expression and the pursuit of individual satisfaction. In this regard, individuals from the UK team may tend to pursue their self-interests where they are more vocal in a bid to fulfil their own individual goals. Free gratification is expressed through direct communication, unlike in the Japanese context where there is more restraint. The UK indulgent type of communication is adversarial, where it is more direct and confrontational. Every individual is allowed to express their opinion even if it may be seen as unpopular. The restraint in the Japanese communication style also holds firm to the “Wa” concept that values respect and harmony in society and is also expressed in formal communication contexts. The indulgent style is also more informal, and it could pose challenges to the Japanese team members.
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The successful implementation of the project between Unilever and Shiseido is highly dependent on the execution of team members from the UK and Japan. The two countries have distinct cultures that can directly impact communication styles and the results therein. Due to the differences in culture, there is a high likelihood of miscommunication and misunderstandings. Cultural sensitivity, careful encoding, and selective transmission are some of the strategies that can be used to counter these differences. From Hofstede's dimensions of culture, it is evident that the two cultures vary significantly. So, I can say that communication should account for these differences and assign tasks and roles accordingly. Communication should also be accommodative, with an expression of tolerance in an open-minded and resilient environment.
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