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Executive summary:


Situational analysis as mentioned by Kotler & Keller (2011) normally involves examining both the internal and the external environment within which a given organization operates in. According to Herzog (2010), a situational analysis is very important as it helps an organization establish aspects in its internal and external environment that are most likely to affect its strategic options and opportunities. As mentioned by Bensoussan and Fleisher (2008), the most frequent reflection of a situational analysis includes the particular-sector and its competitive aspects as well as the organization’s internal situation and the competitive position. Proctor (2000), Thomson and Fuller (2010), Keegan and Green (2005), and Peng (2008) have all discussed some of the most common analysis techniques used in internal and external analysis of an organization. 
Some of the techniques discussed by the various authors include SWOT analysis and PESTLE analysis, among others. The objective of this report is to identify one of the Asda’s problem by discussing its scope, nature, and impact and for further investigation of the issue to conduct an analysis of a problem. To achieve the outlined objective, an overview of Asda is first presented before conducting an external analysis of the organization. 































Introduction: Overview of Asda



Asda is a British established chain of supermarket that sells general merchandise, electronics, financial services, clothing as well as food among others. The supermarket chain is owned by American based retailer Wal-Mart which was named Forbes (2012) as the world’s largest retailer. In the perspective of UK retail market, Asda is the second largest supermarket in terms of market share with the market leader being Tesco. As of December 2010, the retailer’s share of the entire UK grocery market was said to be 16.5% (Sixth Sense, 2010). Currently, Across the United Kingdom Asda has 170,000 devoted workers in more than 376 superstores and supermarkets.
 Asda records more than 18million shoppers on a weekly basis with an average yearly turnover of 20 billion pounds (Asda, 2012). Asda organization structure is that of hierarchical type. Asda hierarchical structure has many levels. Each level is controlled by one person and instructions are generally passed down from one person to another until it gets to the bottom of the hierarchical structure. If there was a problem in a hierarchical structure it would move up through the structure again from one person to another until it gets to where it is supported to be (Asda, 2012).









 








Findings

Description of first Issue Identified: Reverse Logistics
Nature
The process of reverse logistics is the major operation that ASDA is witnessing during the last few years. ASDA deals with a diversification of consumable products, the new modern guideline helps the consumer to return defective products back to the suppliers or manufactures. Products especially electrical devices form a big section of reverse logistics for ASDA. Asda, must carry out a complex procedure of reverse logistics in order, to deal with the defective products returned from customers, also allowing them to be repaired or replaced. Developing contact with suppliers or manufacturers of the returned products consume demands a lot of time and management. 
Scope
To many products are returned from the customers back to ASDA store on daily basis and ask proper management for further processing. As ASDA deals with online sale of consumer products, lots of defective products came back being returned by the customers which further complicates the process of reverse logistics. The maintain and process of reverse logistic has become a major operational issue for the company.
Impact
Failure in the process of reverse of procedures cost millions of pounds to ASDA every year. Besides, it reduces the efficiency of business towards the delivery of exchanged or repaired product to the consumer. Due to the absence of efficient procedure of reverse logistics hundreds of products are thrown away, resulting in a major impact on the company’s finances.
Description of second Issue Identified: Supplier connectivity
Nature
Second significant issue with operational management of the company is the ineffective correspondence with the distributor of products. ASDA being the competitive supermarket retailer deals with a diversity of merchants to ensure the delivery of products at the retail stores. 
Scope
ASDA has failed to have a good communication with the distributors. As a result of this, delays in delivery off, the consumers products in storehouses and retails can result in a harmful reputation of its business.

Impact
Furthermore, complex management strategies delay the delivery of payments to distributors which can impact the delivery of orders from the supplier side, and in the end supply of products at the market is affected. ASDA has been ranked failed to follow the Grocery Supply Code of Practice. Delayed payments have become serious issue for small providers of the UK.

Description of third Issue Identified: Inventory Management
Nature
ASDA has been expanding its business for many years, and it has become major operational issue for ASDA to manage inventory and distribution centres to fulfil the demands of retail stores. 
Scope 
It has become difficult for ASDA to store food products which are vulnerable to expiry in inventories, resulting into a reduce level of consumer trust.
Impact
The waste of food products in store houses costs millions of pounds to the company every year.












   

    
  
Asda swot analysis:
SWOT analysis as discussed by Kotler (2011) is a situational analysis tool that is used to analyse an organization’s internal strengths and weakness and at the same time used to study the external threats and opportunities.

     	Strengths in the SWOT analysis of Asda
· Big Range of Products – Asda has a vast range of products and services for the consumers. The company also gives financial services. Asda’s diverse services include Asda Smart Price, Chosen- By You, George Clothing, Asda Mobile, and Asda Money.
· Extensive Distribution – The company has about 25 distribution centres across the UK that distribute over the network of shops. Those are used to store chilled foods, clothing, and ambient products like cereals and carbonated drinks.
· To You Parcel Services – Aside from the amply distribution network it has, also provides the To You parcel service.
· Excellent Marketing Campaigns – Asda is popular for its marketing campaigns that project its services and customer delight.
· Good Connect –Through social networking sites Asda keeps constant connection with, the costumers. It requests the consumers to share their feedback; it conducts various competitions for the customers to relate to them and many more.
· Acquisitions – Asda has strengthened its brand by means of various acquisitions.
· Various Store Formats – Asda has various store formats like Asda Super centres, Asda Superstores, Asda Supermarket, Asda Living, George Stores, Asda Essentials, and Asda Petrol.
· Diverse Marques and Services – Asda supply diverse marques and services for the consumers. The various services are Asda Smart Price, Chose By You, George Clothing, Asda Mobile, and Asda Money.
· Awards – The company benefits for various awards for its outstanding services. One of the noted accomplishment is the Innovative Employer of the Year during the year 2009 at the Oracle Retail Week Awards.
· Sustainability – Asda has clear aims to reduce the environmental impact of their operations, the service, and products the company sell, and the distributors that produce them.
     	Weaknesses in the SWOT analysis of Asda
· Limited Global Presence – Asda has few global presences as compared to its competitors. This is a vital weakness for the company.
· Restricted business entry – Asda’s ability to sell prices have basically restricted their entrance in few countries as they fear a strong competition from local vendors.
· Dairy Price-Fixing – During the year 2007, Asda, along with few other retailers have admitted pricing fix on the dairy products. Due to the price-fixing operation, there was a huge loss to the consumers.
· False Advertising – During the year 2010, a popular press ad for Asda was headed as “Lower price on everything you buy,” and a column headed saying “Lower prices than other supermarkets.” The company’s image had to suffer as the result of false advertising.
· Critics are not happy with the quality of the product given by Asda. This has a huge impact in Asda’s reputation.
· Horse Meat Scandal – During the year 2013, an DNA test have relieved that one of it products that should contain fresh beef had horsemeat as well. This is the first instance where meat adulteration scandal where horsemeat is being found in fresh meat.
  
   	 Opportunities in the SWOT analysis of Asda
· Expansion into New Domains – Asda has the opportunity to expand the business into many new areas like pharmacy, jewels, photo department, and many more.
· Expanding into Other Countries – Asda’s expansion into other countries like India, China, and many more, can aid the brand to gain more visibility.
· Acquiring Smaller Company – To expands its business operation Asda has to invest in purchase of small businesses.
· Presence in Online Market – These days, more and more customers are expanding its business operations online. More and more customers tend to shop online in the UK. Hence, starting its online market sees a lot of opportunity for Asda’s business.
· Long Term Goals – Asda has a strong long-term goal that mainly targets 100% recyclable package, 100% sustainably sourced fish, operational waste recycled for anaerobic digestion, and reduction in food wastage. This can result in a major opportunity for the business.
     	Threats in the SWOT analysis of Asda
· Price with other Retailer – The price fight between companies is a major challenge for Asda.
· Government Changing Policies – The government keeps changing policies all the time resulting in a massive threat for the company.
· Consistent Price Cut from their Competitor – Other businesses price cut would have an immediately 
· Other Online Retailers – To many independent retailers with online market is also a threat to the business.









Asda PESTLE Analysis
To conduct Asda’s external environment analysis, PESTLE analysis framework will be used. PESTLE as mentioned by Abraham (2006) stands for political, economic, social, technological, legal, and environmental factors.

Economic factors 
As far as economic factors are concerned, they play a great role in the success or failure of Asda since if the UK economy was experiencing difficulties like was the case in 2008 when the economy was under recession, majority of people lost their jobs which meant that they had less spending power. Never the less, the recession as noted by Daily Mail (2008) and Murchie (2009) favoured, Asda as the company experienced increased revenues as customers who normally did their shopping at other expensive retailers such as Marks and Spencers were left with no option but to shop for cheaper products that were being sold by Asda.

Social factors
As customers become more informed, there is an increased demand for organic food implying that Asda has to ensure that it has organic food in its offering in order to meet the needs of the customers who are keen on organic foods.












Potential solutions of the problem at Asda


According to Funk (2003), every business organisation has the unquestionable and inescapable objective and the objective is to become profitable. Particularly, to ensure the profitability and growth Asda needs to change the operations considering the circumstances of the business and need to bring the strategic change of the operation to achieve the aims and objectives of the organisation. Asda need to change operation management and make the supermarket enjoyable and happy shopping for the customers. Moreover, Fitzsimmons et al (2004) added that, the organisational culture needs to design in the friendly way. On the one hand, the organisation needs to consider the advertisement through the social media and social networking site rather than the newspaper, radio, magazine, and television. On the other hand, Asda needs to consider the loyal customer and provide the loyalty advantage so that the customer retention strategy can be more efficient. Furthermore, Caves (2007) asserted that, the working environment need to change and need to designed as the pleasant, happy, and enjoyable working environment. The employees are the key factor to provide better service and ensure growth for the organisation. So, Asda needs to change the benefit package for the employees.
As the working place aimed to provide the better pleasant, happy, and enjoyable working place, Asda needs to plan for adjusting the changes in line with providing various incentives, bonus, benefits, like staff discount, pension from the company, and share package for the various opportunities for the promotions in the job as well as the salary of the organisation. According to Rahman (2004), Asda need to design its action to the customer to achieve the more customer retention and market share the company needs to design the lower product price which attract customers. The information that are shared with the customer need to relevant and authentic which is considered as the good manner and the public safety notices, price reduction notices, charity fund raising campaign etc. Customers become more trustworthy when Asda share the legal and authentic information with the customers.
The changes have logically brought about the particular effect on non-food pricing which brought the customer satisfaction. Moreover, Asda will have logical impact of the changes to buying scale of the products. Humby et al., (2007) argued that, Asda has notable reduction of the non-food price which will reduce the clothing products due to the changes of the action plan. Additionally, Womack et al., (2007) added that, the branded clothing products sale will be increase and the business expansion will be ensured. So, sharp price reduction can be brought about the customer acquisition and retention which will increase the market share. For that change in the operation management the organisation will be awarded the improved the considerable growth.




Conclusion
The aim of this report was to conduct an Analysis into the problem at Asda. As can be seen from the analysis, the company can be said to be in a strong position as Asda has implemented various strategies that have ensured that it is successful in the marketplace. Nevertheless, Mintel (2010) noted that Tesco has been the market leader for the past ten years as far as UK retail supermarket industry is concerned. From that point of view, it is certain that Asda now needs to implement other plans that will ensure that the business becomes the market leader in next years.
ASDA is market giant in the United Kingdom and maintains healthy reputation among consumers on retail as well as online sale. A suitable and efficient process of reverse logistics is necessary to maintain positive standards of services to consumer. It is important to gain existing customers and attract more others. An effective reverse logistics procedure can increase customer satisfaction and improve customer relationship. To avoid the loss of millions this implementation is necessary. Suppliers constitute fundamental part of company’s operations. Efficient connectivity with supplier can increase efficiency and productivity of the business. 
It is important and necessaire for the effective delivery of products and services to the consumer. Productive distributors connectivity is indispensable for the survive of ASDA in the competitive market of corporate retail. Mismanagement in inventory can disturb the routine operations of retail stores. and eventually, risk the survival of the company in retail sector. A synchronized inventory management is essential for the sustenance of ASDA.
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